
Memorandum 
Financial Services Department  

 
 
TO:   Honorable Mayor and City Councilmembers 
 
THROUGH:  Peter Weiss, City Manager 
   
FROM:  Teri Ferro, Director of Financial Services 
  
DATE:   May 7, 2013 
 
SUBJECT:  Financial Status Report 
 
 
 
 
Attached please find a copy of the Financial Status Report for the third quarter 
ending March 31, 2013.   
 
General Fund revenues as of March 31st came in at 65% which is typical at this 
time of year due to cyclical receipts of revenues.  Overall General Fund 
expenditures and purchase orders are at 73% of the amended budget.  The 
amended budget for the third quarter includes Oracle financial software 
contingency, mobile home inspection program, prepayment of 2004 street 
lighting lease, funding towards 2013 Certificates of Participation (flood control 
and parking projects), fire overtime, and graffiti tracker program. 
 
The following is a snapshot of General Fund revenues vs. expenditures as of 
March 31st. 
 
Description Amended 

Budget
YTD as of 3rd  

Quarter 
YTD % of 
Amended 

Budget
Revenues $119,665,520 $77,210,715 64.52%
Expenditures $119,044,906 $86,822,083 72.93%
Surplus/(Shortfall) $620,614 ($9,611,368) 

 
 
RECOMMENDATION AND OUTLOOK 
 
It is recommended to increase the General Fund revenue by $6,239,582 and 
increase expenditures by $66,789 as noted on Attachment A.  Adjustments to 
other City funds are also noted on Attachment A. 
 
 
 

 



 
 
 The General Fund revenue increase consists of: 
 
 One-time sale of property (Laguna Vista) +$4,503,575 
 One-time Residual Property Tax (RPTTF) +$   626,080 
 Taxes (TOT, Sales, Property, Franchise) +$1,014,900 
 Miscellaneous increases    +     964,527 
 Miscellaneous decreases    -$    869,500    
 Total Adjustments       $6,239,582 
 
In accordance with City Council Policy 200-13 Financial Policies Section RE-5 
“one-time revenues will be used for one-time expenditures, debt reduction or 
reserve enhancement”; Section OB-6 “on-going projected revenues for the 
General Fund … will be budgeted 50% to enhance unassigned fund balances 
and 50% to reduce long-term unfunded liabilities.” 
 
I am available to answer any questions you may have. 
 
 
cc: City Clerk 
 City Treasurer 
 Department Directors 
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ATTACHMENT A

General Fund
Budget Change Recommendations
 FY12/13 - 3rd Quarter

Account Number Account Description 
Recommended Budget 

Adjustments
Explanation

1101.4101.0007       Prop Taxes- PY Secured        $60,000 
Midyear adjustment due to high percentage of  budget received; 
estimate at $10,000 per month for next six months

1101.6800.0731 Trns-t Genl Fund $64,763
Increase transfer in budget from Solid Waste for 50% of excess 
revenues ($71,393 + $16,775 + $21,358 + $20,000) / 2.  (Non-General 
Fund adjustments include an offsetting transfer out.)

1101.4101.0001       PropTaxes-Suppl Curr Sec      $157,500 
Budget increase to actuals plus a conservative $25,000 per month for 
next four payments.  Total increase $157,500

1101.4101.0005       Prop Taxes-Suppl Delinq Sec  ($54,800)
Estimate $3,000 for next four payments for total revenue of $45,200; 
Budget reduction of $54,800

1101.4103 Prop Tax-Residual RPTTF $626,080 
Distribution from $12,000,000 turned over to the State due to 
disallowed retention by the Successor Agency.  ONE TIME

1101.4116            Transient Occupancy Tax       $520,000 

The revenue will  exceed budget but the amount is unpredictable and 
based on the amount that will be accrued at year end.    Per 
conservative increase over last fiscal year, estimate $520,000 over 
budget

1101.4121.0002       Sales&Use Tax - Prop 172      $403,200 
Estimate four more payments at $125,000 each will bring revenue to 
$1,695,998; Budget increase of $403,200

1101.4156.0002       Business Licenses - Penalty   $20,200 
Budget increase of $8,200 for YTD plus conservative $4,000 per month 
for final three months of fiscal year. ONE TIME

1101.4166            Franchise Fees                ($71,000)
 SDG&E- $94,400 deficit; AT&T (sub 100077) trending high - $63,000 
surplus; So Cal Gas low -$500 deficit; Cox trending low- $40,000 deficit; 
anticipate overall $71,000 below budget;

1101.4182            Parking Machine Collections   $70,000 
3Q budget increase based on actual;  conservative increase of $70,000

1101.4216.0001       Investment Earnings-Pool      ($44,500)
$25,000 to get to 75% and another $20,000 for 4Q

1101.4216.0001       Investment Earnings-Pool      ($20,000)
Waiting on third quarter posting

1101.4351.0005       PM R&L-Cell Tower ROW         $27,900 
Budget increase of $18,900 for YTD plus conservative $3,000 per 
month for final three months of fiscal year. Total $27,900

1101.4351.0006       PM R&L-Cell Tower Cty Prop   $35,000 
Based on historical trends typically receive $33,000 in last quarter; 
Increase budget by $35,000

1101.4351.0009       PM R&L-City                   $42,500 

5% above budget for 3Q; 5% of 850,000 is $42,500; this figure 
coincides with anticipated rent payments; recommend budget increase 

1101.4353.0001       R&L-Muni Golf Course          ($40,000)
Net-operating revenue; May have payment of $25,000 accrued at year 
end; Reduce budget by $40,000

1101.4452.0001       Ambulance Billing             ($200,000)

Outsourcing transition;  To hit budgeted revenue the last three months 
of the fiscal year must reach $487,500each month; Feb was $417,500 
and March was $558,380; Vendor reports lowers expected receipts for 
last three months. Reduce budget by $200,000  

1101.4501            Other Misc. Revenue           $116,225 
In 3Q old FEMA reimbursement for $55,210; unclaimed funds of 
$60,560; bank rec adj $6,000; cal card refund 2,340; adjust to actuals; 
increase is $116,225; ONE TIME 

1101.4501 S100365
Other Misc. Revenue - Sales - 
Real Property           $4,503,575 Laguna Vist Sales Proceedes - received in April 2013; ONE TIME

150340101.4411.0011    
Downtown Planning     

DocuSvcs-Plan Applicatn 
Fees  ($20,000) Estimated reduction based on YTD actuals

200010101.4152.0001       
FSD Admin

Taxicab VLF                   $10,725 
Budget increase to actual; new annual fee for two authorized taxi 
companies

200010101.4196.0016       
FSD Admin

FF&P - Misc/Other             $12,000 
Budget increase; estimate $4,000 per month for next three months; 
ONE TIME 

200010101.4417            
FSD Admin

Business Lic - Admin Fee      ($40,000)
Budget decrease due to change in fees and fewer licensed businesses; 
$40,000 

320000101.4461            
Property Management

Reimb for Services            ($40,000)
Revenue coming in is for the bakery and theatre; no golf course 
revenue; Reduce by $40,000 (anticipating that golf will make payments 
in July, and Aug that will be accrued)

REVENUES
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400401101.4161.0001       
Building Inspections

Prmt-Building                 $125,000 
Although budget was adjusted in March, revenue continues to exceed 
budget expectations; if trend continues for next three months, revenue 
will exceed budget by $242,150; per Department increase $125,000

400401101.4161.0014       
Building Inspections

Prmt-Mobil Home Operator     $11,600 
Budget increase; adjust to actual $11,600; one time per year; all 
revenue recvd; Department recommendation

425423101.4161.0022       
Land Development

Prmt-Right of Way             $120,000 
Budget Increase; adjust to actuals, $94,014, plus 4Q revenue per 
Department 

425423101.4426.0005       
Land Development

PlanCk-Erosn Cntrl            ($22,000) Per Department reduce budget based on actuals 

425423101.4426.0006       
Land Development

PlanCk-Improv                 ($10,000) Per Department reduce budget based on actuals 

425423101.4426.0007       
Land Development

PlanCk-Landscape              ($23,000) Per Department reduce budget based on actuals 

425423101.4426.0022       
Land Development

Entitlement Reviews           $40,000 
Budget increase; Adjust to actuals, $28,500, plus 4Q revenue per 
Department

425423101.4426.0024       
Land Development

PlanCK-Final/Parcel Map       ($18,000) Per Department reduce budget based on actuals 

425423101.4451.0007       
Planning

Inspectn-Ldscp/Engr           $13,000 
Budget increase; adjust to actuals $12,000, plus 4Q revenue per 
Department

450404101.4161.0011       
Planning

Prmt-Coastal Development     ($15,000)
Budget reduction of $15,000;Being reviewed by Department Director; to 
respond on 4/22

450404101.4411.0004       
Planning

DocuSvcs-PublicNtc/Postage ($48,000)
Per Department budget reduction based on actuals

450404101.4411.0017       
Planning

DocuSvcs-Conditional Use 
Prmt ($45,000)

Per Department budget reduction based on actuals

450404101.4411.0021       
Planning

DocuSvcs-Revsn/Amnd 
Appvrd Prj $13,000 Per Department budget increase based on actuals

450404101.4411.0025       
Planning

DocuSvcs-Review/Research   $15,000 Per Department budget increase based on actuals

450404101.4426.0022       
Planning

Entitlement Reviews           $10,000 Per Department budget increase based on actuals

550552101.4461            
Fire Suppression

Reimb for Services            $46,000 

Budget increase to actuals; one balance due of $62,876 for JawBone 
incident (not included in budget adjustment due to delayed receipt)

550553101.4461            
Fire Personnel Training

Reimb for Services            ($170,000)

Expecting a one-time retroactive AB678 reimbursement (GEMT); 
ambulance retro pymt; Still expected just not this fiscal year. 

933900101.4196.0002       
Code Enforcement

FF&P - Abandoned Vehicle 
Abate ($114,000)

Most payments in Jan; first quarter FY12-13 invoice sent 11/7; SDPD 
have no staff to process.  Reduce budget to $0.00 and book as a 
deferred revenue to be recognized when it is received.

933900101.4196.0013       
Code Enforcement

FF&P - Admin Citation - 
CdEnfr $16,950 

Increase budget for remaining three months at average of $8,800 per 
month less the $9,450 still outstanding ($26,400 - $9,450) 

935931101.4501               Sr. 
Taxi Program

Other Misc. Revenue           $11,500 

Budget increase; actuals plus conservative $1,500 per month for final 
three months. 

935941101.4364            
Brooks Street Pool

Aquatic Revenue               $31,570 
Based on last two years, $55,000 received in April-June; Budget calls 
for $30,300 in same period; Budget increase $31,570 per Department

935948101.4366            
Recreation Program

Recreation Program Fees       $37,292 
Per department increase budget based on actuals

935948101.4461            
Recreation Program

Reimb for Services            $74,302 Per Department budget increase based on actuals

Total Revenue 
Adjustment $6,239,582

Account Number Account Description 
Recommended Budget 

Adjustments
Explanation

935936101.5355   Parks & 
Recreation Special Events

Materials & Supplies ($5,000) Decrease budget

EXPENDITURES
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935948101.5310   Parks & 

Recreation Program
Temp Agency ($4,411) Decrease budget

9359411001 P&R Brook St 
Pool

Temp/Part Time $40,980 Increase budget, offset by revenue

935948101.5110 Parks & 
Recreation Program

Temp/Part Time $16,485 Increase budget, offset by revenue

935948101.5355 Parks & 
Recreation Program

Materials & Supplies $30,000 Increase budget, offset by revenue

320000101.5105  Property 
Management

Regular Employees ($11,265) Marquis charged 193 hours to Laguna Vista project

Total Expenditure 
Adjustment $66,789



ATTACHMENT A

All Other Funds
Budget Change Recommendations
 FY12/13 - 3rd Quarter

Account Number Account Description 
Recommended 

Budget 
Adjustments

Explanation

500502204.4368.0004
OPD-Admin   

Oth Agencies-Forftd Prop Share $109,000 Two very large unanticipated deposits received. $94,000 
variance plus $5,000/month in 4th quarter.  $109,000 
increase.

1278.4427
Inclusionary In Lieu          

Developer Fees                $168,000 Revenues continue to exceed expectations. $81,000 
variance plus $87,000 (conservative estimate) in 4th 
quarter.  $168,000 increase

1278.4454
Inclusionary In Lieu          

Inclusionary Hsng Admin Fee   $3,300 Revenues continue to exceed expectations.

1281.4255.0005
CHNC-Old Grove Apts-594      

HsngLnRePay-ShadowWay         $149,480 Receiving quarterly payments.  $76,895 variance plus one 
additional payment of $72,585 expected. $149,480 increase.

1281.4255.0001
Low & Moderate Income Hsng   

HsngLnRePay-OldGrove P&I      $47,784 Loan repayments.  Revenues moved to fund level.

932477800281.4255.0001
CHNC-Old Grove Apts-594      

HsngLnRePay-OldGrove P&I      ($47,784) Loan repayments.  Revenues moved to fund level.

923475200283.4392.0008
Hsng Sct8 Vouchers-CDC   

FSS-Forfeitures               $12,695 Unanticipated revenues.  Returns from the FSS program.  
$12,695 increase.

1503.4427
Public Facility Fees    

Developer Fees                $230,000 Revenues continue to exceed expectations.  $140,000 
variance plus $30,000/month in 4th quarter.  $230,000 
increase.

1508.4427
Traffic Signal DIF        

Developer Fees                $17,500 Revenues continue to exceed expectations.  $14,500 
variance plus $1,000/month in 4th quarter.  $17,500 
increase.

1561.4427
Major Thoroughfare Fees    

Developer Fees                $107,500 Revenues continue to exceed expectations.  $92,500 
variance plus $5,000/month in 4th quarter.  $107,500 
increase.

320431596.4393
OMGC Mgmt Contract

Contrib fr NonGovt Src        $41,500 Oceanside Municipal Golf Course monthly CIP payments. 
$23,494 variance plus $8,000 in 4th quarter, plus $10,000 
repayment.  $41,500 increase.

1598.4427
Park Fees

Developer Fees                $166,000 Revenues continue to exceed expectations. $76,000 
variance plus $10,000/month in 4th quarter.   $166,000 
increase.

1711.4471.0002
Water Operating 

Water Sales - Admin Fees      $143,000 Revenue exceeding expectations.  Typically 78% in 3rd 
quarter.  $143,000 increase.

1711.4471.0004
Water Operating 

Water Sales - Cln Strmwtr     $109,000 Revenue exceeding expectations.  Typically 70% in 3rd 
quarter.  $109,000 increase.

1711.4471.0006
Water Operating 

Water Sales - Constructn Fee  $55,000 Revenue exceeding expectations.  Averaging 
$25,000/quarter.  $55,000 increase.

750010711.4461
Water Admin & General

Reimb for Services $48,000 Ruby's water reimbursement.  Average $4,000/month = 
$48,000 annually.

1715.4427.0001
Water Connection Fees 

Dev Fees - Expansion          $372,000 Revenue exceeding expectations.  Averaging 
$220,000/quarter.  Increase $372,000.

1721.4461
Sewer Operating 

Reimb for Services            ($25,500) Typically receive approximately $5,000 annually.

1721.4476.0006
Sewer Operating 

Sewer Rev EnvrnMtgtnSrchg     ($730,000) Environmental penalty assessed by the Regional Board will 
be $770,184.

1721.4476.0005
Sewer Operating 

Sewer Rev - Ind Waste         $14,500 Revenue exceeding expectations.  Increase budget to 
$15,000.  $14,500 increase.

1726.4427.0001
Sewer Expansion/Improv   

Dev Fees - Expansion          $400,000 Revenue exceeding expectations.  Averaging 
$235,000/quarter.  Increase $400,000.

151010814.4196.0014
Risk Management Admin.   

FF&P - Risk Mgmt-Adm Dmg 
Recov

$20,000 Revenues exceeding expectations.

250253817.4461
Employee Benefits Adm   

Reimb for Services            $19,000 Revenues were not budgeted - unpredictable.

620608831.4501
Fleet Maintenance       

Misc Income                   $10,000 Revenues exceeding expectations.

170197961.6800.0420
2011 Pol/Libr COP

Trns-f City DS Fd             $656,755 Fiscal agent balance transfer from fund 420.  Budget not 
adjusted at time of transfer.

500504260.4196.0011
Traffic Services      

FF&P - OPD-Admin Tow Fees     ($60,000) Historically Admin Tow Fees revenues are at approximately 
72% receipt by third quarter.  FY12/13 is averaging 
$23,500/month in revenue.  $60,000 decrease.

917113500212.4376
Solutions for Srs.-Shuttle Svc

State & Local Grant           $11,339.29 True-up of SANDAG grant.

917113600212.4376
Solutions for Srs.-Taxi Script

State & Local Grant           $7,234.42 True-up of SANDAG grant.

917113700212.4376
Solutions for Srs-Volunteer Dr

State & Local Grant           $1,019.13 True-up of SANDAG grant.

REVENUES
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917119000272.4216.0001
Used Oil Payment Program #1   

Investment Earnings-Pool      ($3,252) Grant was closed in prior fiscal year.

922124600274.4382           
Blue Card Training-AFG

Other Federal Grant $10,000 New grant

817124700217.4376
COPS 2012     

State & Local Grant           ($45,754) Notification from Citizen's Option for Public Safety that gran
is being reduced.

1278.4216.0001
Inclusionary In Lieu     

Investment Earnings-Pool      ($12,500) Cash balance is trending lower than expected.

1510.4216.0001
SLRR-Major Water Course      

Investment Earnings-Pool      ($10,900) Cash balance is trending lower than expected.

1561.4216.0001
Major Thoroughfare Fees      

Investment Earnings-Pool      ($39,900) Cash balance is trending lower than expected.

1715.4216.0001
Water Connection Fees 

Investment Earnings-Pool      ($26,600) Cash balance is trending lower than expected.

1721.4216.0001
Sewer Operating    

Investment Earnings-Pool      $34,800 Cash balance is trending higher than expected

1722.4216.0001
Sewer F/A Replacement 

Investment Earnings-Pool      $28,200 Cash balance is trending higher than expected

1751.4216.0001
Harbor

Investment Earnings-Pool      ($11,700) Cash balance is trending lower than expected.

Total Revenue Adjustments $1,978,717

Account Number Account Description 
Recommended 

Budget 
Adjustments

Explanation

917119000272.5305           
Used Oil Grant

Professional Services ($25,000) Grant closed

917119000272.5305           
Used Oil Grant

Matl, Supplies & Services ($33,208) Grant closed

917113500212.5305  
Solutions for Seniors-Shuttle

Professional Services
$11,339 

SANDAG grant - true up for grant to be completed this year

917113600212.5305  
Solutions for Seniors - Taxi 

Script

Professional Services
$7,234 

SANDAG grant - true up for grant to be completed this year

917113700212.5345 
Solutions for Seniors-

Volunteer Driver

Travel & Conferences
$1,019 

SANDAG grant - true up for grant to be completed this year

1731.6900.0101
Solid Waste Disposal          

Trns-t Genl Fund

$64,763

Increase transfer out budget to the General Fund for 50% of 
excess revenues ($71,393 + $16,775 + $21,358 + $20,000) 
/ 2.  (General Fund adjustments include an offsetting 
transfer in.)

902111800212.5305.10100      
SR76 Through Lanes @ RDO

Professional Services ($50,000) Project done - move budget to 902754200212

425425212.5320              
Misc Sidewalks/ADA

Repair & Maintenance
$20,000 

Increase budget - transfer from 425426212 (Misc Street 
Project/Slurry Seal)

425426212.5320              
Misc Street Project/Slurry Seal

Repair & Maintenance
($20,000)

Decrease budget - transfer to 425425212 (Misc 
sidewalks/ADA)

817124500272 .5305           
California Aid to Airports

Professional Services $10,000 Increase budget - use of reserves from prior year

170189455.5651              
CFD Morro Hills (2)

Principal $242,050 Increase budget due to prepayments by homeowners

170189455.5651              
CFD Morro Hills (ImpArea#1)

Principal
$97,850 

Increase budget due to prepayments by homeowners

170189455.5651              
CFD Morro Hills (04)

Principal $257,500 Increase budget due to prepayments by homeowners

817124700217.5704           
2012 COPS

Machinery & Equipment ($19,870) Reduce budget - funding reduced

817124700217.5330           
2012 COPS

Machinery & Equipment < $10k ($19,870) Reduce budget - funding reduced

Sewer Administration          
800010721.5315.0006

Environmental Mitigation 
Surcharge

($730,000) Fine reduced

922124600274.5350           
Blue Card Training-AFG

Training, Registration Fees $10,000 New grant

912880500501.5355.10200     
Silica Reclamation

Matl, Supplies & Services $200,000 Increase budget due to additional revenues

924459400278.5105           
Inclusionary In Lieu Admin

Regular Employees $11,265 Marquis charged 193 hours to Laguna Vista project

924459400278.5326           
Inclusionary In Lieu Admin

Studies & Reports $29,500 Funding for Affordable Housing Financing Analysis

Total Expenditure 
Adjustments $64,572

EXPENDITURES


