ITEMNO. [9

STAFF REPORT CITY OF OCEANSIDE

DATE: October 6, 2010
TO: Harbor Board of Directors
FROM: Department of Public Works, Harbor and Beaches Division

SUBJECT: ADOPTION OF A RESOLUTION SETTING SLIP RENT AND
MISCELLANEOUS FEES FOR THE OCEANSIDE HARBOR

SYNOPSIS

Staff recommends that the City Council and the Harbor Board of Directors adopt a
resolution setting fees in the City of Oceanside Harbor, specifically, the Oceanside
Harbor Slip Rental Fee Schedule, and the Oceanside Harbor Miscellaneous Fee
Schedule, including increases to certain fees.

BACKGROUND

In 2009, staff began a Harbor Financial Planning Study to project the Harbor District’s
revenues and expenditures for the next twenty years. Staff identified that over that
period, unless rates are raised, the District’s operating budget will have a cumulative
$3.4 million shortfall and the Capital Improvement Program will have a $21.3 million
shortfall.

The Harbor has four principal revenue sources; (1) investment revenue; (2) slip rental-
related fees (including permanent slips, live-aboard fees, guest fees and miscellaneous
charges); (3) harbor leases; and (4) parking revenue. Of these, slip rental-related
revenue accounts for 70 percent of revenue. It is likely that there will be minimal if any
increase in investment and parking revenue. Revenue from leases, based on receipt of
percentage rent, could increase over time and present policy is to adjust the slip rates
with the Consumer Price Index every two years.

From 2005 to 2009, total overall harbor revenue has ranged between $5.4 million to
$5.9 million annually, while expenditures have been between $5.4 million and $5.9
million annually. In three of the past five years, there have been shortfalls of between
$90,000 and $230,000.

Projections show that without revenue enhancement, there is a strong possibility that
revenues will lag expenditures. Before the funding of capital costs there is a positive
balance of $2.5 million in the Harbor Fund at the end of the period, but that is solely due
to the initial $5.9 million reserve that is drawn upon to fund operating deficits (please
see Attachment 1, Table 1) . Without the reserve, true cash flow is negative $3.4 million
(cumulative) over the next twenty years.



Capital Improvement Program

The Harbor has ten restroom/service buildings, thirty-two boat docks, twelve parking
lots, an administration/police office building, one and one half miles of sidewalk and rip-
rap (large rocks that line the water), a boat launching ramp and the related utilities and
site furnishings. The majority of the original Harbor assets, built in the early 1960s,
were replaced in the 1980-90s. Staff is now planning the next remodel and replacement
schedule. Staff surveyed and measured each asset and, using current construction
costs, estimated the useful service life of the assets and the cost of the work. The
projected cost for Harbor capital improvements from 2010 to 2030 is $23,761,000.

The only source of funding for Harbor capital improvements is revenue that is generated
by operations; therefore, without enhanced revenue it is not possible to fund capital
improvements. The essential requirement is an approach that generates the equivalent
of $780,000 per year, escalating at 2.5 percent for twenty years (Attachment 1, Table A-
5).

The Harbor Financial Strategy Plan is Attachment 1.
ANALYSIS

A) Slip Rental Fee Schedule

The District desires to balance a market-competitive fee-based marina operation with a
financially sound operational organization. Since the revised fee schedule adopted by
the Oceanside Harbor District Board of Directors seven years ago, the only increases
have been minimal, based on the published San Diego Area Consumer Price Index
(CPIl) every two years in January. Upon reevaluation of the competitive market and
fiscal sustainability, the District is recommending fee increases.

Staff’'s recommendation is to implement a tiered slip fee structure.

o All slip permits, including live-aboard boaters (LAB), issued on or before
December 31, 2010, will continue to be charged the current rate.

e All slip permits, including live-aboard boaters (LAB), issued on or after January 1,
2011, will be charged a rate equivalent to the average of the non-hotel, non-yacht
club marinas in Dana Point Harbor, Mission Bay and San Diego Bay. Depending
on the length of the slip, that rate will be between $13.50 and $17.30 per linear
foot. The LAB fee is an additional $5 per foot of whichever is greater, the boat or
the slip, added to the slip fee. The slip-rental fee increase will be 33 percent to
53 percent and the additional LAB fee is a 90 percent increase.

e The same group of marinas will be surveyed in October of each even-numbered
year and rates will be adjusted every two years with the adjusted rates going into
effect on January 1 of odd-numbered years. Only new slip permitees, those who
receive permits on or after January 1 of odd-numbered years, will be charged the
adjusted rate.



o All slip rates and miscellaneous fees will be adjusted on even-numbered years
based on the CPI.

e Periodically, the District will reevaluate the slip fee and miscellaneous fee
schedules to determine whether any further adjustment is necessary.

e The commercial fishing rate has been removed. The number of commercial
permits issued has dwindled to less than one per year.

A recent local area harbor survey, Attachment 2, shows that the proposed Oceanside
Harbor fees will maintain market-competitive fees in Southern California. Currently,
Oceanside’s slip fee is thirteenth out of the seventeen surveyed area marinas.

The slip occupancy rate in Oceanside Harbor has remained at 100 percent occupancy
since the 2003 report and has maintained a waiting list of over 150 names. Currently
181 names remain on the waiting list indicating that there is a high demand for slips.
Raising the fees by the proposed amounts is not expected to significantly reduce this
demand. The current wait time for a slip is three to ten years, depending on the length
of the slip desired.

B) Miscellaneous Fee Schedule

The Miscellaneous Fee Schedule contains fees such as vessel transfer fees, dock
storage and dinghy rack fees, waiting list fees, etc. These fees were last adjusted by
the Board of Directors in June 2003. The increases reflect increases in the staff time to
administer the tasks.

Two new fees have been added to the schedule. The first is an Oceanside Police
Department administrative cost recovery fee of $165 that will be charged to the owner of
a vessel that is impounded by the Police Department. This is the same amount that is
charged to impounded vehicles in the City. Only boats that are required to be
registered or documented are charged this fee. Dinghies and other small boats are not
affected.

The second new fee is a metered-water fee for the boat launch ramp wash-down and
recreational vehicle dump site. The water meter servicing this area used 785,000
gallons of water in the past twelve months at a cost to the City of $2,616. In addition,
staff feels that if water use at this site is reduced, the runoff that is washed into the
storm drain system and ultimately into the harbor waters will be reduced. The 25-cent-
for-five-minutes fee will pay for the water and maintenance of the coin meters.

Attachment 3 shows the current and recommended adjustments in the Miscellaneous
Fee Schedule.



FISCAL IMPACT

The current and proposed slip rates are shown in the table below.

BOAT LENGTH 29 and 291" -  371"-46" 46'1"and COMMERCIAL
under 37 over

CURRENT (per LF) $10.10  $11.30 $11.30 $11.30 $8.60

PROPOSED (per LF) 13.50 15.00 15.80 17.30 discontinued

The proposed fee increases are expected to generate additional revenue as listed in the
table below.

PROJECTED INCREASED REVENUE FROM SLIP FEES,
LIVE-ABOARD & MISCELLANEOUS FEES

FISCALYEAR AMOUNT FISCALYEAR  AMOUNT

FY 10/11 $352,000 FY20/21 $1,635,000
FY 11/12 509,000 FY21/22 1,695,000
FY 12/13 669,000 FY 22/23 1,826,000
FY 13/14 799,000 FY 23/24 1,875,000
FY 14/15 946,000 FY 24/25 2,006,000
FY 15/16 1,052,000 FY 25/26 2,046,000
FY 16/17 1,189,000 FY 26/27 2,177,000
FY 17/18 1,276,000 FY 27/28 2,211,000
FY 18/19 1,413,000 FY 28/29 2,343,000
FY 19/20 1,485,000 FY 29/30 2,371,000

The increases in revenue assume that 10 percent of the available slips will be issued
new permits each year, which is the average of the past five years.

Projections show that the tiered slip fee structure will generate sufficient revenue to fund
operating costs and all of the identified capital requirements without impacting existing
boaters. In addition, the Harbor Reserve fund will have funds for emergency storm
repairs to the breakwaters and docks or other unexpected expenses.

COMMISSION OR COMMITTEE REPORT

At their May 27, 2010, meeting, the Harbor and Beaches Advisory Committee voted
unanimously in favor of adopting a tiered slip-rental rate structure and updating the
Miscellaneous Fee Schedule.

CITY ATTORNEY’S ANALYSIS

The referenced documents have been reviewed by the City Attorney and approved as
to form.



RECOMMENDATION

Staff recommends that the City Council and the Harbor Board of Directors adopt a
resolution setting fees in the City of Oceanside Harbor, specifically, the Oceanside
Harbor Slip Rental Fee Schedule, and the Oceanside Harbor Miscellaneous Fee

Schedule, including increases to certain fees.

PREPARED BY: SUBMITTED BY:

I (Omanc Oy (s
Frank Quan Peter A. Weiss
Harbor and Beaches Coordinator City Manager
REVIEWED BY:

Michelle Skaggs Lawrence, Deputy City Manager
Don Hadley, Deputy City Manager
Joseph Arranaga, Deputy Public Works Director

Teri Ferro, Financial Services Director

Attachments:

Attachment 1: Harbor Financial Strategy Plan
Attachment 2: Marina Slip Fee Survey
Attachment 3: Miscellaneous Fee Schedule
Attachment 4: Resolution
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INTRODUCTION

This evaluation has been prepared by Keyser Marston Associates, Inc. (KMA) at the request of
the Harbor & Beaches Division of the City of Oceanside.

The purpose of the report has been to assist the Division in identifying an approach to meeting
Oceanside Harbor District (DISTRICT) funding requirements over the next 20 years. These
requirements include the need to raise additional revenue to meet operating costs as well as
fund a capital program for the DISTRCT totaling $23.8 million.

Background/Oceanside Harbor

Oceanside is San Diego County’s northernmost harbor, situated 37 miles north of San Diego
and 83 miles south of Los Angeles. The Harbor includes Harbor Village, a collection of specialty
shops and restaurants; a sport fishing center; small commercial fishing fleet and watersports
rentals; and a marina with approximately 900 slips available for recreational boaters and guest
slips. The Oceanside Marina Suites, situated on a peninsula surrounded by the ocean and the
Harbor, is owned by the DISTRICT and operated by an independent management company.
Marina Del Mar is a resort condominium located on land at the Harbor and is a land lease
tenant of the Harbor.

The DISTRICT is an Enterprise Fund. Therefore, General Fund revenues are not available to
fund operating costs or capital improvements. Since operating expenses and capital must be
funded from operating revenues, it is necessary to consider the overall revenue/expense
performance of the DISTRICT in projecting the ability to fund capital needs.

The DISTRICT has maintained a reserve of about $9 million in the Harbor Fund, of which about
$3.1 million is set-aside for emergency repairs to docks and the breakwater; the balance of the

reserve may be used to fund capital requirements and to cover operating deficits.

Revenues and operating expenses for the DISTRICT have been in the range of $5.2 million to
$5.9 million annually in recent years.

Approach
The approach to this assignment has included the following elements:

= Review of operating results for the Harbor since FY 2005-06, as well as provisions of the
major operating agreements and leases that are in place at the Harbor;

= |dentification of assumptions for future operations (revenue and expense) based on
discussion with Harbor and City staff.

Keyser Marston Associates, Inc. Page 1
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» |dentification, in consultation with Harbor staff and Harbor and Beaches Advisory
Committee, of alternative approaches to fund the capital requirements that were
identified by Harbor staff;

* Financial modeling of Harbor operations for a 20-year period, with identification of
amounts that would be available to fund capital needs after operational expenses have
been met. The situations modeled included the following:

(1) “Do Nothing” Scenario — identification of funding parameters if present rates and
practices continue into the future.

(2) Alternative Scenarios — identification of funding parameters with new approaches to
fund Harbor operations and capital; the review of alternative scenarios focused on
slip and related revenues and resulted in identification of a recommended approach
to achieve operational and financial objectives without impacting existing boaters.

= |dentification of the fiscal impact of the Harbor on the General Fund of the City of
Oceanside as a separate exercise (not directly related to funding issues).

Keyser Marston Associates, Inc. . Page 2
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SUMMARY

The following are the key conclusions and recommendations of the study effort, with details
provided in the Appendix:

Overall Conclusion

As described below, the study process identified an approach that will generate sufficient
revenue to fund operating costs and all of the identified capital requirements without impacting
existing boaters.

Harbor Operations/Baseline
Revenue

Revenue to the Harbor Fund is derived from four principal sources: (1) investment revenue; (2)
slip rental-related (including liveaboard fees, guest fees and miscellaneous charges; (3) harbor
leases; (4) parking lot revenue. As indicated in the chart directly below, derived from anticipated
results for FY 2009-2010, the dominant source of revenue at the Harbor is slip-related income,
which accounts for more than 70% of revenue.

Harbor Revenue

Misc. Investment

Harbor Leases
19%

Of the major revenue sources, it appears likely that there will be minimal if any increase in
investment income and parking lot revenue (unless increased parking fees are implemented).
Revenue from harbor leases, based on receipt of percentage rent, could increase over time,
and present policy is to apply a CPI adjustment every two years to slip rates.

Keyser Marston Associates, Inc. Page 3
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Expenditures

Expenditures of the Harbor Fund include administration (including the slip rental program and
debt management), maintenance, and public safety, all of which are susceptible to some
inflationary increase over time. The projections assume that the Harbor will continue to be
operated at a high level of maintenance and service to the public.

Harbor Expenditures

Harbor Public
Safey
36%

Revenues and Expenditures

The accompanying Table 1 shows Harbor Fund revenue and expenditures from 2005-2009 and
projected results from 2010 through 2030 based on continuation of current practices. As
indicated, for the past five years, revenue has been in a range of $5.2 million to $5.8 million
annually; expenditures have been in a range of $5.4 million to $5.9 million annually. In three of
the last five years there has been a shortfall in revenues of between $90,000 and $230,000,
necessitating a withdrawal of funds from the reserve to cover operating deficits.

As shown on Table 1, we estimate that without revenue enhancement there is strong possibility
that revenues will lag expenditures. Before the funding of capital costs there is a positive
balance of $2.5 million in the Harbor Fund at the end of the period, but that is solely due to the
initial $5.9 million reserve that is drawn down to fund operating deficits; absent the reserve, true
cash flow is negative $3.4 million (cumulative) over the next 20 years.

The only source of funding for capital programs for the Harbor is revenue that is generated by
operations; therefore, without enhanced revenue it will not be possible to fund capital programs.
The essential requirement is for an approach that generates the equivalent of $780,000 per year,
escalating at 2.5% per year for 30 years (see Table A-5).

Keyser Marston Associates, Inc. Page 4
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Oceanside Harbor Projected Revenues and Expenditures
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Capital Program

Harbor staff has identified a 20-year Capital Improvement Program (CIP) for the Harbor whose
cost is estimated at $19.5 million ($2010) and at $23.8 million in actual costs when programs
are implemented.

Elements in the program are shown on Table 2 and include funding the aquatics center, utility
infrastructure (force main — sewer line replacement), reconstruction of restrooms, dock
replacement, rip rap reconstruction, and other items. Cost estimates by Harbor staff are based
on City experience in comparable projects.

The accompanying graphic shows the proposed phasing of the capital improvements, which are
timed to reflect requirements for near-term improvements (aquatic center) and the renovation or
replacement of facilities as they reach the end of their serviceable lives.

Keyser Marston Associates, Inc. Page 5
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CIP PROJECTS

Table 2

OCEANSIDE HARBOR DISTRICT

Harbor Fund
20-Year CIP

Cost  Escalation Escalated Yearly
Year Project Name Location 2009 @ 2.5%/Yr. Cost Total Year

(000's)
2010-11  FORCE MAIN (SEWER) LINE REPLACEMENT 300 HARBORDR S $300 0 $300 $300 2010-11
2011-12 LOT 11B RESTROOM 1374 NORTH PACIFIC $668 2.50% $685 2011-12
2011-12 AQUATICS CENTER 1300 NORTH PACIFIC $4,200 2.50% $4,305 $4,990 2011-12
2012-13 FORCE MAIN (SEWER) LINE REPLACEMENT 200 HARBOR DR S $300 5.00% $315 2012-13
201213 SIDEWALK & RETAINING WALL 300 BLK. OF HARBOR DR. S. $200 5.00% $210 $525 2012-13
2013-14 SB2 RESTROOM DESIGN 240 HARBOR DR. S. $99 7.50% $106 $106 2013-14
2014-15 SB2 RESTROOM BUILD 240 HARBOR DR. S. $495 10.00% $545 2014-15
2014-15 SB8 RESTROOM DESIGN 1400 HARBOR DR N $83 10.00% $91 $635 2014-15
2015-16 PLAYGROUND EQUIPMENT REPLACEMENT 1400 NORTH PACIFIC $75 12.50% $84 2015-16
2015-16 SB8 RESTROOM BUILD 1400 HARBOR DR N $413 12.50% $464 $548 2015-16
2016-17 GANGWAY REPLACEMENT (10) VARIOUS DOCKS $170 15.00% $196 2016-17
2016-17 Y DOCK RIP RAP DESIGN 1400 BLK OF HARBOR DR N $95 15.00% $109 $305 2016-17
2017-18 ELECTRICAL PEDESTAL REPLACEMENT (15) VARIOUS LOCATIONS $150 17.50% $176 2017-18
2017-18 LAUNCH RAMP DOCK REPLACEMENT 1300 NORTH PACIFIC $175 17.50% $206 $382 2017-18
2018-19 Y DOCK RIP RAP BUILD 1400 BLK OF HARBOR DR N $4,620 20.00% $5,544 2018-19
2018-19 J DOCK REPLACEMENT DESIGN 2000 BLK OF HARBOR DR N $80 20.00% $96 $5,640 2018-19
2019-20 J DOCK REPLACEMENT 2000 BLK OF HARBOR DR N $400 22.50% $490 2019-20
2019-20 F-DOCK RESTROOM DESIGN 1825 HARBOR DR N $36 22.50% $44 $534 2019-20
2020-21 F-DOCK RESTROOM BUILD 1925 HARBOR DR N $180 25.00% $225 2020-21
2020-21 SB4 RESTROOM DESIGN 1304 NORTH PACIFIC $90 25.00% $113 $338 2020-21
2021-22 SB4 RESTROOM BUILD 1304 NORTH PACIFIC $450 27.50% $574 2021-22
2021-22 GANGWAY REPLACEMENT (10) VARIOUS DOCKS $150 27.50% $191 $765 2021-22
2022-23 LOT 10 CABANA REPLACEMENT 1200 NORTH PACIFIC $125 30.00% $163 2022-23
2022-23 SB9 RESTROOM DESIGN 1351 HARBOR DR N $66 30.00% $86 $248 2022-23
2023-24 LOT 11 CABANA REPLACEMENT 1350 NORTH PACIFIC $90 32.50% $119 2023-24
2023-24 SBYS RESTROOM BUILD 1351 HARBOR DR N $330 32.50% $437 $557 2023-24
2024-25 ELECTRICAL PEDESTAL REPLACEMENT (15) VARIOUS DOCKS $90 35.00% $122 2024-25
2024-25 SB7 RESTROOM DESIGN 1620 HARBOR DR N $55 35.00% $74 $196 2024-25
2025-26 SB7 RESTROOM BUILD 1620 HARBOR DR N $275 37.50% $378 2025-26
2025-26 SB5 RESTROOM DESIGN 1950 HARBOR DR N $39 37.50% $53 $431 2025-26
2026-27 SB1 RESTROOM DESIGN 315 HARBORDR S $33 40.00% $46 2026-27
2026-27 SB5 RESTROOM BUILD 1950 HARBOR DR N $193 40.00% $270 $316 2026-27
2027-28 SB6 RESTROOM DESIGN 1850 HARBOR DR N $83 42.50% $118 2027-28
2027-28 SB1 RESTROOM BUILD 315 HARBORDR S $163 42.50% $232 $349 2027-28
2028-29 J DOCK RIP RAP DESIGN 2000 BLK OF HARBOR DR N $500 45.00% $725 2028-29
2028-29 SB6 RESTROOM BUILD 1850 HARBOR DR N $413 45.00% $598 $1,323 2028-29
2029-30 GANGWAY REPLACEMENT (5) VARIOUS DOCKS $75 47.50% $111 2028-30
2029-30 J DOCK RIP RAP BUILD 2000 BLK OF HARBOR DR N $3,500 47.50% $5,163 $5,273 2029-30
Note: Total  $19,456 $23,761  $23,761

Rip Rap:$1520 per cubic meter
Design: 20% of build cost.

Prepared By City Of Oceanside and Keyser Marston Associates, Inc.
WSf-fs1\wp\17\17029\00 1\charbmodform 8 24 10.xls; 8/24/2010
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Capital Program/Projected Annual Expenditures
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Identified Approach

The study process resulted in identification of an approach that appears capable of providing for
the operation of the Harbor and the funding of all identified capital needs over the next 20 years,
without increasing slip rates for existing boaters (apart from the present biannual CPI
adjustment).

The approach is to increase slip rates to market rate only upon transfer of the slip to another
owner. In this way, over time, rates at the Harbor are adjusted upward, with consequent
generation of higher revenue. This approach does not impact existing slip renters in the
Harbor.

The rates for slips that are brought to market rate would range from $13.80/lineal foot for 26’
slips to $18.60/lineal foot for 51’ slips. These rates are justified by recent market surveys by
Harbor staff of non-hotel marinas in southern California.

The turnover rate is estimated at about 11% per year, which is consistent with recent trends at
the Harbor. Most of the turnover would result from sale of boats rather than new boaters
entering the Harbor from the waiting list. With this rate of turnover, there is a relatively rapid
ramp-up of rates to market levels.

The graphic below shows the increase in annual revenues from slips and liveaboards resulting
from the approach noted above versus current practice. The revenue enhancement initially is
about $350,000 per year; by the tenth year, it is approximately $1,800,000 per year; by the
twentieth year, it is approximately $2,800,000 per year.

Keyser Marston Associates, Inc. Page 8
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Increase in Annual Revenues from Slips/Liveaboards
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Impact of Identified Approach

As noted below, the anticipated revenue requirement to fund operations over the next 20 years
is $155.3 million. The revenue requirement to fund the identified capital program is $23.8 million,
for a total requirement of $179.1 million. Projected revenue, if nothing is done to enhance
revenue, is $157.8 million, leaving a shortfall of $21.3 million; therefore, about 10% of the capital
program could be funded. The projected approach would yield $32.4 million in additional
revenue, and would therefore be sufficient to fund both potential operating deficits and capital
requirements.

Projected 20 Year Revenue
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The recommended approach includes the adjustment of slip rates to market upon turnover and
increases in miscellaneous fees such as visiting boat fees and transfer fees that will minimally
impact boaters: As shown in Table A-3, with the recommended approach, the fee increases
could yield about $190,000 annually, and would include an increase in $2.80 per lineal foot for
liveaboards ($110,000 annual revenue increase), and increased fees for visiting boaters
($30,000 in annual revenue increase), and other fees.

Since the results noted above are based on long-term projections, it could be anticipated that
actual results will vary from those in this report due to factors that cannot be anticipated,;
therefore, actual performance should be monitored during the term to continually assess
whether funding targets are capable of being met.

Alternative Approaches
These are possible alternatives to the approach noted above:

Slip rates for existing boaters could be increased. We tested two possibilities: (1) increase slip
rates $1/lineal foot with an annual CPI; (2) increase slip rates $.50 per lineal foot for each of five
years, with no interim CPI and an annual CPI thereafter. These approaches yielded $11.4
million to $14.8 million over 20 years, compared to the $32.4 million yielded in the
recommended approach; the two alternative approaches would, of course, directly impact
existing boaters.

Commercial leases could be renegotiated. This approach is not feasible because the major
leases are fixed for long terms (cannot be renegotiated) and the lease terms are at market rates.

Additional properties could be developed at the Harbor to yield more revenue. This approach is
not feasible because there are no development sites at the Harbor and none of the major
existing uses is a candidate for tear-down and redevelopment to more profitable use with higher
revenue to the Harbor.

Fiscal Impact of the Harbor On the City of Oceanside General Fund

The Harbor is a notable fiscal asset to the City of Oceanside. Review of budget materials and
input from City staff indicate that expenditures from the General Fund of $930,000 annually are
required to provide services to the Harbor compared to revenues to the General Fund of $2.5
million annually from the Harbor operations; therefore, the Harbor yields a net surplus to the
General Fund of $1.6 million annually. (Details are shown in Table A-7). The approach to
revenue enhancement noted in this report will not affect the positive revenue balance to the City
resulting from operations at the Harbor.

Keyser Marston Associates, Inc. Page 10
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CITY OF OCEANSIDE
HARBOR FUND
CAPITAL PROGRAM

SUMMARY

Without Revenue Enhancement

Harbor OperatingRevenues/2010-2030

Harbor Operating Expenses/2010-2030
Potential Operating Shortfall
Available for Capitai Program

Capital Program Cost

Required to Fund Potential Operating Shortfall
& Capital Program

Revenue From Higher Slip Rates/
Existing Boaters

% of Requirements

Revenue From Higher Slip Rates + Fee Increase
To Market Upon Transfers {Only)
% of Requirements

Prepared By Keyser Marston Associates, Inc.

\Sf-fs1wp\17\17029\00 1\oharbmodform 8 24 10.xls; 8/26/2010

Low
High

Low
High

$157,760,000
$155,290,000

$2,470,000
$0
$23,760,000

$21,290,000

$11,350,000
$14,770,000

53.3%
69.4%

$32,400,000

152.2%



APPENDIX TABLES



OCEANSIDE HARBOR ANALYSIS

GUIDE TO STATISTICAL TABLES

Table Description

A-1 Shows detail of future revenue projections without revenue enhancement.

A-2 Shows detail of future operating expense projections.

A-3 Shows increased revenue potential from slips: (1) If rates were increased
$1.00/LF with CPI every year; (2) If rates were increased $0.50/LF for each of
the next five years without CPI adjustment until the sixth year. Also shows
increased potential revenue from miscellaneous fee increases.

A-4 Shows increased revenue if slip rates are adjusted when slips transfer, at
rates equal to the average (by slip iength) in non-hotel marinas.

A-5 Shows Harbor operating cash flow with capital program with different
possibilities: (1) no change from present policy re. slip rates; (2} situations
with changes noted in Tables A-3 and A-4.

A-6 Shows detail of increased revenue, as back-up to Table A-5.

A-7 Shows fiscal benefit of Harbor to City of Oceanside General Fund - not directly

related to any other analytical conclusions.
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