TEMNO. 25

STAFF REPORT CITY OF OCEANSIDE

DATE: December 14, 2005
TO: Honorable Mayor and City Councilmembers
FROM: Transportation and Development Engineering

SUBJECT: ACCEPTANCE OF THE PILOT SENIOR TAXI PROGRAM
SYNOPSIS

Staff and the Transportation Commission recommend that the City Council accept the
proposed Pilot Senior Taxi Program.

BACKGROUND

The development of a Transportation Program for Seniors began in 2002. Meetings
have taken place with many agencies including North County Transit District (NCTD),
Lifeline, Aging and Independence Services, and SANDAG. With the passing of the half-
cent sales tax, $1 million in Transnet funds will be made available for senior
transportation in 2008. However, until those funds are made available to support the
Demonstration Senior Shuttle Program, a Pilot Senior Taxi Program has been
developed.

ANALYSIS

Based on the past analysis for the need of some type of regional senior transportation
service, the City has been approached with a new alternative. This new venture would
be a public/private partnership to implement senior transportation for residents of
Oceanside. This pilot senior taxi program would provide a new transportation service
for seniors within the City of Oceanside.

Summary

The summary of the Pilot Senior Taxi Program is as follows:

e Utilize taxicabs to transport seniors to and from various locations within
the City of Oceanside
Provide door-to-door pickup
Provide same day service



Benefits

The program allows for more flexibility in scheduling and reduces travel time for the
seniors.

Cost Structure

The pilot program will last six months at a cost of $60,000 or $10,000 a month. The
total cost of a round trip is $20. The $20 is split out as follows:

e Seniors - $3.50 one way / $7 total
e City - $6.50 one way / $13 total

Voucher Usage

Seniors will be able to purchase vouchers at the Senior Center. Yellow Cab personnel
will assist in the sales process. Vouchers will be sold on a first-come, first-served basis.
A total of 1,540 vouchers will be made available. A total of 385 seniors could purchase
4 vouchers monthly. Approximately 1,530 vouchers will be made available for purchase
and 10 vouchers will be held for seniors in an emergency situation. Four seniors could
ride together on one voucher.

The initial costs of the program will be for the printing of vouchers and flyers to promote
the program. The savings to the City until the Demonstration Senior Shuttle is in place
will be in maintenance, insurance, wages, and purchase of vehicles.

FISCAL IMPACT

The Pilot Senior Taxi Program will cost approximately $60,000 for a six-month trial
demonstration period. It is expected that the program will be successful in attracting
senior riders to continue the program for an additional six months. During the six-month
trial period, staff will be evaluating the program. Total cost for an annual project is
$120,000.

The initial $60,000 could be funded from the June 2006, CDBG funds, however the City
has a limit of $35,000 for city projects. City Council will need to make a determination
on the funding for the program. Other possible funding sources are the following:

e General fund reserve
e Gas Tax
e Future SANDAG funds (Senior Trans)

Staff recommends the initial funds for the six month trial be sought through the June
2006, Community Development Block Grants for $35,000 and $25,000 from the General
fund reserves. After the trial period of six months, staff will bring the item back to review
the progress for continuation of the program.
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INSURANCE REQUIREMENTS

Does not apply.

COMMISSION OR COMMITTEE REPORT

At its October 11, 2005 meeting, the Senior Commission recommended pursuing the
proposed Pilot Senior Taxi Program.

CITY ATTORNEY’S ANALYSIS

Does not apply.
RECOMMENDATION

Staff and the Transportation Commission recommend that the City Council accept the
proposed Pilot Senior Taxi Program.

PREPAREDBY: = / 7 SUBMITTED BY:
Franl%ll.'Waiar;abe’ | Steven R. Jepfsen
Transportation Director City Manager
REVIEWED BY:

Michelle Skaggs-Lawrence, Assistant to the City Manager
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