










BUDGET
UPDATE

FEBRUARY 24 2010FEBRUARY 24, 2010



General Fund Revenues
Fiscal Yea 2009 2010Fiscal Year 2009-2010

Licenses, Permits, 
Fi I t t by Category

Property Tax
42%

Fines, Interest,
Rents, Leases, 

Intergovernmental
Other Revenue

by Catego y

24%

Total 

Service Charges
8%

Revenues:
$110.3 million

Sales Tax
15%

All Other Taxes
11% 15%11%



General Fund Budget
Fiscal Yea 2009 2010Fiscal Year 2009-2010
Internal Service* By Category

Capital & 
Transfers

17%
$19.5m

y Catego y

Transfers
3%

$3.4m Total 
Expenditures:
$114 7 million

Personnel
68%

$78 0

Operations & 
Maintenance

12%
$13 8M

$114.7 million

$78.0m$13.8M

*Internal Service includes debt service, fleet, city buildings, risk management and information services



General Fund Budget
Fiscal Yea 2009 2010Fiscal Year 2009-2010

General Community/ By Department
Government

9%
$10.3m

Cultural 
Services*

13%
$14 9m

y epa t e t

Non‐
Departmental

5%
$

Development 
Services

$14.9m

$5.7m
Public Safety

60%
$68 8mP bli W k

7%
$8.0m

Total 
$68.8mPublic Works

6%
$6.9m

Expenditures:
$114.7 million

*Includes Economic/Community Development Library Harbor & Beaches Neighborhood Services*Includes Economic/Community Development, Library, Harbor & Beaches, Neighborhood Services



General Fund Revenue vs. 
E pendit e P ojectionsExpenditure Projections

$130,000,000
$2.7m deficit

$120 000 000

$125,000,000

$ , ,

$4.4m deficit

$7.7m deficit

$9.9m deficit
$115,000,000

$120,000,000

$105,000,000

$110,000,000

$100,000,000

FY 08/09 FY 09/10 FY 10/11 FY 11/12

R E diRevenues Expenditures



Goal:

To focus on providing
core services to the community 
that are absolutely necessarythat are absolutely necessary



Potential Revenue 
hEnhancements

• Parking meter rates

Fire cost recovery• Fire cost recovery

• Community Garden property sale to y p p y
Housing

• Potential Citywide sales tax• Potential Citywide sales tax

• Others



Recommend Suspending
i i jLower Priority Projects

• Beach restrooms

Harbor Aquatics Center• Harbor Aquatics Center

• Amphitheaterp

• College Boulevard Landscaping

• Oceanside Boulevard Specific Plan

• Citywide General Plan update• Citywide General Plan update



Not a Short-Term Problem

Key is to either:

Reduce expenditures
and employee costsand employee costs

oror

Reduce number of employeesp y



Reduce Employee Costsp y

• Furloughs

• Pay reduction

• Retirement participation
8-9% retirement participation = $3.5M/yr

• Requires employee and bargaining unit 
participation and agreementparticipation and agreement



Reduce Number of Employeesp y

• Program/service reductions to community

• Evaluate outsourcing opportunities
– Ambulance billingAmbulance billing
– Custodial services
– Street sweepingp g
– Recreation services
– Libraryy
– Maintenance functions
– El Corazon Senior Center
– Other



Budget Reduction Plang

• $8 million reduction is significant

• Plan will address shortfall
– Reduce expenditures

– Reduce or eliminate services and programs

• Goal is to focus on providing core services 
to the community that are absolutelyto the community that are absolutely 
necessary



Budget Reduction Plang

• Departmental Reduction Targets

– 5 percent Public Safety

– 20 percent non-Public Safety

• Draft plan by mid April• Draft plan by mid-April

• Council Workshop April 28Council Workshop April 28
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