
 

STAFF REPORT  CITY OF OCEANSIDE 
 

DATE:  March 4 , 2009  
 
TO:  Honorable Mayor and Councilmembers 

Chairman and Members of the Community Development Commission 
 
FROM: Economic and Community Development Department 
  Harbor and Beaches Department 
 
SUBJECT: APPROVAL OF PHASE 1 OF THE LONG-TERM WATERFRONT  
   IMPROVEMENT PROJECT AND APPROVAL TO ISSUE REQUEST 
   FOR PROPOSALS TO DEVELOP DESIGNS AND CONSTRUCTION  
   DRAWINGS FOR THE RESTROOMS AND APPROVAL ISSUE AN RFP 

TO HIRE AN  ARCHITECT-DESIGNER TO DEVELOP A CONCEPT FOR 
THE AMPHITHEATRE/BAND SHELL AREA  

 
SYNOPSIS 
 
Staff recommends that the City Council and Community Development Commission 
approve Phase 1 of the long-term Waterfront Improvement project; approve the issuance 
of a Request for Proposals (RFP) to develop designs, construction plans and engineering 
specifications to complete the renovation, replacement and construction of new restrooms 
in the waterfront study area; and approve the issuance of an RFP for architectural and 
design services to develop concept plans for the band shell and amphitheatre areas. 
 
BACKGROUND 
 
Wallace Roberts Todd (WRT), a consultant hired by the City to provide concept designs 
for public improvements located along the Strand and Pier areas, made several 
recommendations at a City Council workshop in August 2007.  WRT recommendations 
were based upon an analysis of existing site conditions as well as input gathered from 
the public from two community meetings.   

 
The City Council indicated the first priority was the “core” area and restrooms and the 
second priority is the Pier area.  Council also recommended eliminating the Wave-Walk 
from the Master Plan.  Council directed staff to prepare a first phase prioritzation list, 
analysis of phasing options and estimated construction costs.  This request is for 
authorization of two RFPs, one for the Phase 1 implementation which includes technical 
studies and construction drawings, and the Pier improvements to provide construction 
drawings for public bid.   
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ANALYSIS 
 
The City Council directed the Waterfront Improvement team to focus on the core area 
and implement the Council’s and the community’s priorities.  Due to the large size of the 
project, staff is proposing to use $4.5 million in Redevelopment Bond funding (Approved 
in the 2008 Capital Improvement Budget) for construction plans and for Phase 1.      
 
Phase 1 focuses on preparing plans to replace the old existing restrooms with new ADA 
accessible restrooms, drinking fountains, outdoor showers, and site furnishings located 
at several locations on The Strand including Breakwater, Sportfisher, Tyson Park, 
Wisconsin Street and the Pier.       
 
Staff believes that designing and constructing all of the restrooms at one time will save 
costs due to the economies of scale.  A design and construction cost has been 
estimated at $3.1 million.   
 
Staff also proposes to prepare a concept design for the amphitheatre and band shell 
areas. This phase will have additional community participation due to strong community 
concern for this sensitive area.  Cost estimates will be determined based upon the 
proposals received.   
 
Once the concept has been approved, staff will bring back to City Council a 
Professional Services Agreement (PSA) for an architectural/engineering firm for 
construction drawings for the replacement and renovation of the restrooms.  In addition, 
a second PSA will be issued for an architect-designer for the design of the amphitheatre 
and band shell areas. 
 
FISCAL IMPACT 
 
Redevelopment’s Capital Improvement Project (CIP) account number 591.878884.5241 
for the Waterfront Improvements has an available balance of $1,803,887 for FY 2008-
09; For FY 2009-10, For FY 2009-10 $2,000,000 will be requested through the mid-
cycle budget process and $998,265 will be requested through the FY 2010-2012 
beinnial budget process..  These amounts include the cost for the WRT contract, 
construction drawings and the physical improvements. The use of Redevelopment Bond 
Funds is legally limited for its use and can only be used for items such as planning, 
designing, engineering, and constructing improvements and only within the 
Redevelopment Project Area.  
 
COMMISSION OR COMMITTEE REPORT 
 
The Harbor & Beaches Advisory Committee reviewed the Phase 1 plan at the January 
22, 2009 meeting and recommended approval 7-0. 
 
The Redevelopment Advisory Committee reviewed the Phase 1 plan at its meeting on 
January 28, 2009, recommended approval 7-0. 
 
The Economic Development Commission reviewed the Phase 1 at its February 3, 2009 
meeting, recommendations will be provided orally. 
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The Art Commission reviewed the Phase 1 at its February 2, 2009 meeting, 
recommendations will be provided orally. 
 
CITY ATTORNEY'S ANALYSIS 
 
The referenced documents have been reviewed by the City Attorney. 
 
RECOMMENDATION 
 
Staff recommends that the City Council and Community Development Commission 
approve Phase 1 of the long-term Waterfront Improvement project; approve the issuance 
of a Request for Proposals (RFP) to develop designs, construction plans and engineering 
specifications to complete the renovation, replacement and construction of new restrooms 
in the waterfront study area; and approve the issuance of an RFP for architectural and 
design services to develop concept plans for the band shell and amphitheatre areas. 
 
PREPARED BY:      SUBMITTED BY: 
 
_______________________    _____________________ 
Kathy Baker       Peter Weiss 
Redevelopment Manager     City Manager / Executive Director 
   
________________________  
Ray Duncan 
Harbor and Beaches Manager 
 
REVIEWED BY:            
 
Michelle Skaggs Lawrence, Deputy City Manager   ______ 
Don Hadley, Deputy City Manager     ______ 
Jane McVey, Economic & Community Development Director  ______ 
Teri Ferro, Financial services Director        _____ 
 
ATTACHMENTS/EXHIBITS: 
1. Estimated Cost 
2. RFP Beach Restrooms 
3. RFP Band Shell & Amphitheatre 
 
 
 
 
  



Wisconsin Street 
Restroom Upgrade New Tyson Street 

Park Restrooms

160FT Phase 1 Improvements MASTER PLAN 

South of Core  OCEANSIDE WATERFRONT VISION PLAN RNT ARCHITECTSWRT
240FT 320FT

FEBRUARY 2009

PSOMAS
BLAYLOCK
BRG

WALLACE ROBERTS & TODD, Inc
80FT



 FIRST PHASE - CORE AREARNT ARCHITECTS
PSOMAS
BLAYLOCK
BRG

WALLACE ROBERTS & TODD, IncWRT
30FT0 60FT 90FT 150FT

FEBRUARY 2009
OCEANSIDE WATERFRONT VISION PLAN

NEW AMPHITHEATER 
RESTROOMS

NEWLY DESIGNED 
BANDSHELL & AMPHITHEATER SITE

EXISTING RESTROOM 
CONVERT TO GREEN ROOM

SE
A

G
A

ZE
 S

T.
 

C
IV

IC
 C

EN
TE

R
 D

R
. 

PI
ER

 V
IE

W
 W

AY
 

M
IS

SI
O

N
 A

VE
. 

N. PACIFIC ST. 



New Amphitheater
Restrooms

New Sportfisher Drive
Restrooms 

160FT Phase 1 Improvements MASTER PLAN 

Core Area  OCEANSIDE WATERFRONT VISION PLAN RNT ARCHITECTSWRT
240FT 320FT

FEBRUARY 2009
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BLAYLOCK
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WALLACE ROBERTS & TODD, Inc
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New Breakwater Way
Restrooms

New Sportfisher Drive
Restrooms 

160FT Phase 1 Improvements MASTER PLAN 

North of the Core OCEANSIDE WATERFRONT VISION PLAN RNT ARCHITECTSWRT
240FT 320FT

FEBRUARY 2009
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BLAYLOCK
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WALLACE ROBERTS & TODD, Inc
80FT



Oceanside Waterfront Improvements
Master Plan Cost Estimate - Phase 1

February 18, 2009

Opinion of Probable Construction Costs - Order of Magnitude

 SF = Square Feet

 EA = Each 

Phase 1 - Core Area  & Restrooms 

Description  Quantity Unit  2009 Cost $ 2009 Subtotal Code Notes

Restrooms

1.1 Breakwater Restrooms - New Facility               800 SF 475 $380,000 New new facility with outdoor shower and drinking fountain

1.2 Sportfisher Restrooms - New Facility 800 SF 475 $380,000 New new facility with outdoor shower and drinking fountain

Allow. = Allowance

 LS = Lump Sum 

1.2 Sportfisher Restrooms  New Facility              800 SF 475 $380,000 New new facility with outdoor shower and drinking fountain

1.3 Tyson Park Restrooms - New Facility               800 SF 475 $380,000 New new facility with outdoor shower and drinking fountain

1.4 Wisconsin Street Restrooms - Renovation of Existing Restroom               800 SF 130 $104,000 Renov renovated existing facility

1.5 New Site Furnishings                 50 EA 2,100 $105,000 New benches, trash/recycle receptacles

1.6 Pier Restrooms - Renovation of Existing Restroom               224 SF 130 $29,120 Renov renovated existing facility

1.7 Prioritized Pier Corrective Bracing Repair            4,000 SF 250 $1,000,000 Renov Corrective Bracing Replacement

Utility Infrastructure Improvements

1.8 New and Retrofitted Storm Water Drainage System Allow. $62,500 New improvements at new and retrofitted facilities

1.9 New and Retrofitted Water, Sewer, Electrical Facilities LS $500,000 New improvements at new and retrofitted facilities

Bandshell/Amphitheater Design

1.10
Facilitated Concept Design for Bandshell/Amphitheater & Core Area 
Restrooms $100,000 New bandshell, green room & restroom schematic design

Subtotal $3,040,620

Contingency @ 20% $608,124

Design & Construction Management @ 15% of cost + contingency $547,312

Phase 1 Total $4,196,056
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