NOT OFFICIAL

UNTIL APPROVED AT SUBSEQUENT

MEETING EY CITY COUNCIL

ITEM NO.

CITY OF OCEANSIDE

California

MINUTES OF THE

CITY COUNCIL
April 8, 2003

ADJOURNED MEETING  10:30AM  COUNCIL CHAMBERS

Mayor Deputy Mayor
Terry Johnson Esther Sanchez
Councilmembers City Clerk
Rocky Chavez Barbara Riegel Wayne
Jack Feller City Treasurer
Jim Wood Rosemary Jones

The adjourned meeting of the Oceanside City Council was called to order by Mayor
Johnson at 10:30 AM, April 8, 2003, for the purpose of a workshop. The Pledge of
Allegiance was led by Councilmember Chavez.

ROLL CALL

Present were Mayor Johnson and Counciimembers Chavez, Feller and Wood. Deputy
Mayor Sanchez arrived at 10:36 AM. Also present was Assistant City Clerk Charles Hughes.

WORKSHOP ITEM
1. Planning Commissioner Candidate Interviews

ASSISTANT CITY CLERK CHARLES HUGHES stated that there would be 2
vacancies on the Planning Commission as of April 15, 2003 due to term expirations.
Several years ago Council set up an interview process. At the end of the interviews they
made their selections, and the candidates who received the vote of the Council were
appointed. There are 6 people present to be interviewed. There had been 16 applicants,
10 of them are not present. Applicants randomly drew numbers for the order in which
they would be interviewed. The first 3 questions would be the standard question,s which
are:

1) why do you want to be a Planning Commissioner,

2) describe your background and experiences that make you a desirable candidate
and,

3) are you related to, employed by or affiliated in any way to any current member
of the Planning Commission.

After the interview process, it would be appropriate for Coundl to make their
selections and to appoint the 2 new Planning Commissioners.

There are 2 people who would like to speak prior to the interviews under Oral
Communications.

MAYOR TERRY JOHNSON said that after the selection of the City Manager and
the City Attorney, the Council's next most important selections are those appointments

-1-



April 8, 2003- 10:30 AM Council Workshop Minutes

made to the Planning Commission. As there were only 6 applicants out of a total of 16 that
have shown up for interviews, his suggestion would be that, if Council concurs, they should
go ahead and interview the candidates that are present but hold over the actual
appointments of the 2 candidates until they could consider another interview session with
more applicants. In a City the size of Oceanside, with many geographical diversties, there
should be a larger choice so Council could be as thorough as possible. Not to discredit
anyone who may be here for an interview, he felt that 6 out of 170,000 people is a small
percentage for what they are looking to achieve.

COUNCILMEMBER WOOD had concerns about extending the list. He understood
about having a larger pool to pick from but still feels that those who showed up are the
most interested. If the others who applied did not even show up for this interview, what
guarantees would there be that they would show up for the commission meetings. They
should go with what they have unless it would be completely reopened for others who
might be interested.

MAYOR JOHNSON stated that that was where he was heading, to not just include
the 16 on hand but also to keep it open for additional notification and other applications to
be received.

COUNCILMEMBER FELLER was in support of listening to the candidates that are
present. If there was a specific reason such as health or unexpected out of town
commitments from those who did not show up, he would like to hear the reasons;
however, he did not think that it should be reopened.

DEPUTY MAYOR SANCHEZ commented that this process had already been
continued, and she has had the opportunity to review the 6 candidates and feels that there
is a good pool. She felt that they should go forward with the selection process.

Public Inpu

THOMAS J. DEMPSEY, 3641 Esplanade Street, has been a resident since 1968
and has attended Planning Commission meetings since 1977. His primary concerns have
been mining in Oceanside and other developments in his neighborhood. Compliance with
conditions has been a problem for City Enforcement that allows violations. He
recommended paying the Planning Commissioners and that agenda material be available to
Commissioners 7 days prior to the scheduled meeting date. He recommends establishing a
standby list of approved Commissioners as replacement in case of unexpected termination,
sickness or expired appointments. He is recommending Mr. Knott as he feels that he
would be unbiased, is very knowledgeable and balanced in his opinions and would be an
asset to the Planning Commission.

JEAN KUJAWA, 4914 Glenhaven Drive, stated one of the reasons she is interested
in who is appointed to the Phnning Commission is that they have take a lot of responsibility
on themselves. They make decisions on their own, and they say that it is their right to do
so. This is why she is recommending Jimmy Knott; he is very knowledgeable, does his
research and homework, knows every area of the City, etc. She had sent the Council e-
mails telling them that she is very disappointed in those that are serving at this time.

PPL. T: RUBE MIREZ, JR.

INTRODUCTORY COMMENT

RUBEN RAMIREZ, JR., 1338 Napoli Street, stated that he has been a resident of
Oceanside for almost 4 years. He moved from here from Los Angeles County where he
received his Bachelors degree in Biological Sdence from Cal State Fullerton and his Master's
degree in Biological Science from Cal Poly Pomona. The emphasis of his work is with
threatened and endangered species research with the Federal Governmen, as well as public
agencies. His professional career includes 10 years in environmental consulting with a
focus on threatened and endangered species and working on management plans, for both
the Federal and private sector. One of the reasons that he came to interview for the
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Planning Commission was his desire to make a change in the City where he lives; he
intends to live in the City for quite a while. He feels that his experience with the Multiple
Habitat Conservation Program (MHCP) would be valuable, and it is something that the City
will be dealing with soon. He would like to devote his time to be part of the Planning
Commission and contribute his knowledge and experience to deal with this matter.

QUESTION 1 - why do you want to be a Planning Commissioner

MR. RAMIREZ started his own consulting firm and has been successful in getting
contracts with the Gty of San Diego as well as with the Cleveland National Forest and other
private sector clients within Southern California. In concert with his ability to be more
flexible with his time, he wants to make changes where he lives. With his experience as a
research biologist and familiarity with most of the threatened and endangered species that
actually occur in Oceanside and within the North County region, he feels that he could
make those changes. He has become very familiar with the local MHCP and would like to
be part of implementing that program and making sure that the City gets the
implementation agreements. There should be someone on the Planning Commission that
has the ability to interpret those agreements in layman’s terms and provide guidance on
where to move forward with the last remaining space that the City has.

QUESTION 2 -- describe your background and experience that would make you a desirable
candidate.

MR. RAMIREZ felt that his experience working with the Department of Fish and
Game, U.S. Fish and Wildlife Service, and the private sector made him a desirable
candidate. He worked on developing permitting processing and provided mediation, which
could be very contentious. When the sub region plan is implemented, it will be very
important to have someone who can interpret and know how it will affect projects and be
able to make strong decisions on remaining resources that Oceanside has and ones that
are in adjacent boundaries. He is very familiar with the sensitive habitats for endangered
species and knows that he would be able to commit time and experience to that effect.

QUESTION 3 - are you related to, employed by or affiliated in anyway way to any current
member of the Planning Commission

MR. RAMIREZ responded — no affiliation.

COUNCIL QUESTIONS

DEPUTY MAYOR SANCHEZ stated that the City has signed on with SANDAG's
plans for the whole San Diego Region, which is a program called Smart Growth and talks
about building along transportation corridors, having higher density along those areas and
saving certain other rurd areas and open spaces. She asked if he supported that concept.

MR. RAMIREZ said that because of his consulting work he believes that there
needs to be a balance. What he has found is that when both the Federal Government and
public sector are a little bit irritated, he is in the right place because he is in the middle and
able to make reasonable decisions. He is for balance; he is not anti-development; he is for
good development. Being successful in his private practice with over 20 different clients
from both the private and public sector, he has found that he is able to move effectively
because of the research that he has done that has been used in developing critical
habitats. He has also updated the Forest Service Plans for the National Forestry throughout
Southern California. He is effective in making change and also in recognizing a balance.

DEPUTY MAYOR SANCHEZ asked if he considered the Smart Growth concept as
reaching that balance.

MR. RAMIREZ answered, absolutely. He thinks that is why they are going forward
with the MHCP; that is what should be done, rather than a piecemeal approach, to have a
more effective decision-making processes. There is not a lot of open space left in
Oceanside, but there are still reasonable decisions that can be made on what is left to
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implement growth and economic stability. He wants to see better things for Oceanside.
There should be some restoration efforts as well. Certain areas such as the San Luis Rey
Mission are still a critical area for endangered species.

COUNCILMEMBER CHAVEZ stated that he was going to ask 4 questions to get a
feel for other issues. He asked how Mr. Ramirez would describe the role of the Planning
Commission in economic development.

MR. RAMIREZ stated that there are certain requirements for economic growth.
One is to implement the General Plan that the City already has. As far as economic
growth, from a resident’s perspective, he would like to see an increase in the ability to
generate additional revenue, the airport being on source. He is for growth. He moved
here 4 years ago, and most of the people that were giving him advice told him not to move
to North County. He went against their recommendation and has been happy. However,
there are changes that do need to be made. That is why he has applied for the Planning
Commission. There are certain businesses that he would like to see come to Oceanside,
but there are some that he would not support.

COUNCILMEMBER CHAVEZ asked Mr. Ramirez to explain his statement on the
airport.

MR. RAMIREZ supports the airport but realizes that there is a lot of resistance. He
has also looked at the open spaces adjacent to it and sees a lot of opportunity for selective
preservation and in some cases even restoration. He looks at how it would benefit
Oceanside as a whole. The expansion of the airport would benefit the City not only from
an economic or resource perspective but also as a centerpiece of what people would see as
Oceanside. He feels that people would look at the airport as a key to Oceanside, and this
would be an opportunity for the whole City.

COUNCILMEMBER CHAVEZ asked Mr. Ramirez what role he saw the Planning
Commission having in solving the housing crisis that exists in Oceanside and North County.

MR. RAMIREZ responded that he was speaking from a particular demographic.
He moved 4 years ago into an area that was low density. He is for providing housing for
various demographics. As he becomes familiar with Oceanside, he does not see a lot of
opportunities as far as remaining open spaces. There could be some redevelopment areas.
One specific area that could be redeveloped has swap meets, and he feels that there could
be a better use. There are some areas where low density housing would be viable, but he
does not see going out and proposing low density housing or addressing the housing
problem by just building homes on the open spaces.

COUNCILMEMBER CHAVEZ asked if Mr. Ramirez was for or against the Rancho
Del Oro/78 project. There is an issue in the City regarding Rancho Del Oro Road having an
access onto Highway 78. He asked if he would be for or against that.

MR. RAMIREZ replied that he was not familiar with that issue.

MAYOR JOHNSON further explained that there is a proposed interchange to be
built off of Highway 78 that will connect Highway 78 with Rancho Del Oro Road.

MR. RAMIREZ replied that having driven the streets for the past 4 years, he would
support anything that would resolve traffic issues. However, not knowing what it may or
may not impact from a natural resource perspective, he would be cautious. If it were in an
area that is not sensitive, he would support reducing the traffic impact.

COUNCILMEMBER CHAVEZ stated that his last question was regarding his
thoughts on non-profits in industrial areas.

MR. RAMIREZ said that the status quo is probably reasonable, but to the extent
that he encouraged low-cost housing, which would perpetuate the need for additional non-
profit agencies, he probably would not support that.
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MAYOR JOHNSON, following up on the last question from Councilmember
Chavez, asked if there were a choice in an industrial park for a church or non-profit
organization that does not produce revenue for the City versus a business that generates
revenue and creates jobs, which would hesupport.

MR. RAMIREZ stated that there would need to be a balance. What he is bringing
to the Commission is his natural resource experience and his ability to look at situations
from a regulatory perspective. As far as speaking as a resident, he still says there needs to
be balance. He would need to question the demographics for these regions and ask if it is
generally a lower income area and would they benefit from having a YMCA. If there is a
need for a church and there is a congregation for a church, then he would support that but
not to the extent that it adds additional burden on himself as a taxpayer and the City
because there is not a balance and there are not enough of the profit making businesses.
Speaking for himself, he is a certain demographic representing a younger community who
plan on making their life in Oceanside for the next 10 years, hiking the trails and spending
money in Oceanside. He does want to see certain things change so that in 10 years he is
not sitting there wishing he had gotten involved and made some changes, not only from
the natural resource perspective, which is his basic focus, but also from the facilities that
Oceanside provides.

COUNCILMEMBER FELLER stated that he was following up on the Rancho Del
Oro interchange. He was curious how Mr. Ramirez felt about implementing all
opportunities for the traffic plan, such as opening all of the roads to fit into the City's
Master Plan.

MR. RAMIREZ was not that familiar with the situation, but one of the things that
he wanted to focus on would be to review and be a part of providing comments on the
MHCP. He felt that it would be critical to look at an issue from the perspective of the MHCP
and the sub regional plan that the City will be committing to, through an implementation
agreement with the U. S. Fish and Wildlife Services, Community Development Block Grant
(CDBG) and the Corps of Engineers. He would be looking at situations from that
perspective first. He does not bring experience with traffic or other elements, so he does
not feel that he can speak on those subjects. He would like to see College go through; he
would like to see easier access in certain areas; and he would love not to have to sit at
stop lights behind 10 cars for 15 or 20 minutes. However, he does not want to sacrifice
some of the last remaining corridors that play a huge part in some of the other sub region
plans for the other participating cities in North County.

COUNCILMEMBER FELLER said that the City requires inclusionary housing. Did
he think that the process that is in place, which is a 10% requirement for the developer to
build or contribute to a fund, is the proper way to handle this.

MR. RAMIREZ supported what is now in place. He is familiar with the Southern
Coastal, Orange County sub regional MHPC plan. There is no other way of avoiding a
piecemeal approach of mitigating property and impacts. Having worked on many projects
where they mitigate areas and create conservation banks to preserve sensitive species and
habitat, he feels it is the only way that the areas are identified and everyone is a
contributing partner. Many people pay their fee for the preservation of these large areas
instead of each one going independently through their permitting process, their section 7,
their section 10A, getting their mitigation requirements, buying the property, preserving the
property and being done with it. From his perspective he has seen benefits from this being
done. Riverside County uses the San Bernardino Kangaroo Rat approach, paying a fee to
preserve large areas of open space. He doesn't know how this will affect Oceanside
because there is not that much open space left. There are a lot of disturbed areas and
areas that are heavily degraded; this is where a lot of the development and other
improvements should be focused at this point. He wants to impact what has already been
impacted, such as degraded roadways that can be improved. He would support additional
development immediately adjacent to the San Luis Rey River if there is a balance. If it
sacrifices some of the water shed that is remaining, he would not support the
development.
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COUNCILMEMBER FELLER asked him if he would support a beach bluff hotel
resort on City-owned property at the end of Mission Avenue.

MR. RAMIREZ stated that he is in favor of development.

COUNCILMEMBER FELLER asked what he thought was the most pressing senior
issue.

MR. RAMIREZ said that he could not speak on that issue. He restated that there
does need to be a balance and that he would always look at situations from a natural
resource perspective first and then seek additional input from individuals that have more
experience on those demographics that his expertise does not cover.

MAYOR JOHNSON re-addressed the Rancho Del Oro interchange off Highway 78
to connect with Rancho Del Oro Road, which could take up to 10 years. This project
depends heavily on funding sources that primarily come from Washington D.C. If or when
the interchange is proposed to be built for 78 and Rancho Del Oro Road and if there is no
foreseen habitat environmental destruction regarding the MHCP plan, could he support the
interchange that would help ease and disperse the traffic situations.

MR. RAMIREZ answered, there are a lot of other options for mitigation; he has
seen a lot of opportunities where developments have gone through. He worked for 6 years
on the Federal Transportation program, working on temporary and remedial grading limits
and proposing restoration efforts where the habitat came back better than it was before. A
lot of the areas that he sees are extremely degraded, has a lot of invasive species and
habitat that is not there. The answer is yes, he would support the interchange to the
extent that the overall plan left it as a net benefit for the habitat. Some people would say
that a road is not a net benefit, but if it is impacting rural and disturbed areas with the
opportunity to enhance certain other areas, then there is a net benefit. Again, he feels that
there needs to be a balance; traffic and public safety are important. He spends more time
on the road than he feels necessary.

P! NT: VICK
INTRODUCTORY COMMENT

JOAN S. NOVICK, 4001 Mira Costa Street, has been in Oceanside since 1986.
Until recently she had a market research company in Oceanside that she owned for 20
years. She now has a license in real estate and has been doing real estate work. Her
business experience includes working with companies such as Legoland and doing market
research on projeds in the area. She has served in Oceanside as a Commissioner and has
been involved in arts and volunteer organizations. She owns her own home and has been
a businessperson in Oceanside for over 20 years.

QUESTION 1-- why do you want to be a Planning Commissioner

MS. NOVICK answered that when a person lives in a community, they owe a
service to the community. Although she didn't specifically pick the Planning Commission,
she has an interest in it because she has had a business for many years and is intelligent,
analytical and cares about the City. She would be a good addition to the commission as
she likes to study issues and is open minded without an agenda. Oceanside is a beautiful
City with a tremendous potential. She wants to see growth and more tourist friendly
venues in the City. She would like the City to have more restaurants where she would be
able to bring guests and business associates. She would like to be able to enjoy the City
even more than she does now.

QUESTION 2 — describe your background and experiences that would make you a desirable
candidate

MS. NOVICK stated that she has been in business for over 20 years in this area.
She has a strong background in market research, and she has studied the different
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economies that involve the City. She has worked with some very large companies such as
Sprint, the Legoland project and some major car manufacturers who were looking into
opening facilities here in town and have done research in this area. She has also done
research on Camp Pendleton and is involved in her own neighborhood and community and
cares about the City.

QUESTION 3 — are you related to, employed by or affiliated in any way to any current
member of the Planning Commission.

MS. NOVICK answered no.
COUNCIL QUESTION

COUNCILMEMBER FELLER asked her thoughts on the Rancho Del Oro
Interchange, and if she felt that the interchange would be the key to alleviating traffic on
other City streets.

MS. NOVICK did not know if it were the “key” to alleviating traffic, as she felt that
the traffic would increase there no matter what because of the expansion of the City going
east. People will always be using 78 in one way or another. She thinks it would help
alleviate some traffic initially, but as the area grows, there will be more people traveling
east and west. Although it would be a help, it is not a solution.

COUNCILMEMBER FELLER inquired if she thought the City needs a full service
resort hotel on the City owned property at the end of Mission.

MS. NOVICK answered that it would be fabulous to have a destination hotel such
as the Ritz Carlton in Laguna Nigel. People would get to know about it; they would plan
conventions; and people would come here. She felt having that would be an excellent
addition to the City.

COUNCILMEMBER FELLER asked what the key Senior issue is in Oceanside.

MS. NOVICK feels that Oceanside has done a lot for the seniors. She sells real
estate and sees that other communities have very little, if any, housing for seniors.
Oceanside has made a good effort to have housing for seniors. There is always a need for
more facilities because the senior population is growing. Transportation is another issue
because as a person gets older it is more difficult to drive.

COUNCILMEMBER CHAVEZ has 5 questions. The first question is are you for the
Rancho Dd Oro Interchange; her response could be a yes or no.

MS. NOVICK answered yes.

His second question was what is the role of the Planning Commission in economic
development.

MS. NOVICK indicated that her understanding was that the Planning Commission
was an advisory commission, and their role would be to study the different projects that
were presented to the City, do some research and then make an advisory decision as to
whether it was a good project or not and submit their findings to Council or staff.

COUNCILMEMBER CHAVEZ stated that there is a housing crisis in North County
because of the price of land. What does she feel the role of the Planning Commission
would be in affordable housing.

MS. NOVICK has given this item a lot of thought. The City cannot afford to build
anything that is not self-sustaining. She feels that there is a need for additional housing.
As a real estate salesperson she is concerned that people cannot find property, even
though they have qualified for a $250,000 loan, in the City of Oceanside. Every city needs
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to deal with the affordable housing issues.

COUNCILMEMBER Chavez's 4" question: the City has .6 jobs per family; a
comparison would be Carlsbad that has 1.5 jobs per family household. This makes our
industrial area and building a job base very important. He asked her thoughts on non-
profit organizations in industrial areas.

MS. NOVICK had never given that any thought. There are many churches in
industrial areas now. Oceanside Boulevard has many of them, and she does not have any
opposition to that. It seems as if many of the churches start that way, and when they
have a growing membership, they buy property and build a church. If they pay their rent
and are not intrusive, she does not see anything wrong with that.

COUNCILMEMBER CHAVEZ requested she share her vision of El Corazon.

MS. NOVICK does not have a vision since she does not know enough about it.
She does not think of herself as an expert on every issue; it would be something that she
would have to study and learn more about. She does not feel that she can answer that
question.

MAYOR JOHNSON went back to the question about non-profit versus a business
that may wish to buy a parcel in an industrial park such as Ocean Ranch. If a church
wishes to buy 10 acres and build a new building, would it be finandially better for the City
to have a church on that site or would it be better to have a business that will generate
higher property taxes, jobs and revenue for the City.

MS. NOVICK responded that as far as generating revenue, it would be more
appropriate to have the business, as churches do not generate income for the City.

MAYOR JOHNSON stated that there are close to 80 churches in the City, and
there are many already in industrial areas. When a church wants to buy a large parcel for
church development in an industrial area such as Ocean Ranch and the City is looking to
increase the job base, this would be an issue that the Planning Commission and the Council
will be looking at in the very near future.

In regards to El Corazon, when you look at development of bal fields, a golf course,
a dog park or a full service hotel on site, could you be supportive of a plan that would
encompass all of that, whether it is a private or public golf course.

MS. NOVICK responded that she personally thought a golf course there would be
fabulous. The more attractions that Oceanside builds, the more people it will attract.

She does not think that the City needs to be concentrating on building new religious
facilities; 80 is a lot of churches for a City the size of Oceanside. She thinks that Oceanside
could use a beautiful golf course. She wants people to want to come to Oceanside and
bring others with them, whether it is for a hotel or a golf course. The City needs to make
money; there cannot be the other entities if the City does not make money.

APPLICANT: JAYNE ELIZABETH HALL

INTRODUCTORY COMMENT

JAYNE HALL, 3805 Carnegie Drive, has lived in Oceanside since 1988 at 3805
Carnegie Drive. She is a Dental Hygienist and is proud to say that she lives in Oceanside
and is happy with the way that the community has developed. She wants to take a pro-
active role in the community; she felt that she has taken advantage of the benefits and
feels that serving on the Planning Commission would be a good introduction for her. She
has no experience in politics. She is brand new, but she is willing to learn, and she learns
fast. She loves the area and would like to represent the residents as she has heard a lot of
talk; she would like to see what she could do to help the Coundl to improve Oceanside.
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QUESTION 1 -- why do you want to be a Planning Commissioner

MS. HALL wants to take a more pro-active role in the community by representing
the residents and their concems and feels that she could do that on the Planning
Commission. She wants to be a sounding board for the residents; she is a good listener
and she could provide the Coundl with input so that they could make the educated
decisions to help Oceanside become a better place for the residents.

QUESTION 2 -- describe your background and experiences that make you a desirable
candidate

MS. HALL responded that first of all she is a Mom. She has two grown children for
whom she has planned and organized activities from getting them back and forth to soccer
and baseball games to being instrumental in planning a PTA and helping to organize it for
their school. She founded and ran a trophy and engraving business for 17 years that she
grew from nothing to 3 locations. She is always organizing people and is told that she is
good at it.

QUESTION 3 - are you related to, employed by or affiliated in any way to any current
member of the Planning Commission.

MS. HALL answered no.

COUNCIL QUESTIONS

COUNCILMEMBER CHAVEZ stated he was going to ask the same 5 questions
that he would be asking all of the candidates. First, what did she think the role of the
Planning Commission was in the economic development of the City.

MS. HALL responded that she felt that their role is to take input from the
community, put it through their system and relate that along with their recommendations
to the Council

COUNCILMEMBER CHAVEZ requested that she tell about her vision of economic
development.

MS. HALL thought it would be more important to listen to the input that comes
through the Commission and then as a group to get things together, to organize it and to
bring it to the Council to act on. Economics is very important to her; she thinks that there
should be a balance between the residential, commercial and open space of the land that is
still available, which she understands is not very much. It is now more critically important
to look at this with much more scrutiny than anything in the past.

COUNCILMEMBER CHAVEZ related that there is a lot of discussion about a
housing crisis in North County because of rising prices of real estate. He asked her views
on the role that the Planning Commission should play n affordable housing.

MS. HALL knew it was an issue because the prices of homes have gone up
tremendously the last couple of years. Based on what the general plan would have, she
honestly did not know how to answer the question on affordable housing.

COUNCILMEMBER CHAVEZ reported that Oceanside has a .6 job base per
household in comparison to Carlsbad with a 1.5 job base per household. He asked what
her thoughts were on non-profit organizations building within industrial areas.

MS. HALL replied that she would like to see more businesses come into Oceanside,
which would increase the tax base and create jobs.

COUNCILMEMBER CHAVEZ asked her response on Rancho Del Oro
Road/Highway 78 issue.
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MS. HALL indicated that she did not have enough information to make an
educated decision. She would have to look at the general plan to see what has been
proposed, find out what the residents’ opinions were and get their input. That information
would have to be shared with the Commission to come to an understanding and a happy
medium for all concerned.

COUNCILMEMBER CHAVEZ said that at the last election the biggest issue was
Proposition M; he asked her vision of El Corazon.

MS. HALL would like to see more businesses in that area; she does not want to see
an upscale facility that would not be available to the everyday person.

COUNCILMEMBER FELLER commented that Councilmember Chavez's reference
to the Rancho Del Oro extension should have been the Rancho Del Oro interchange at
Highway 78. The traffic in Oceanside is getting worse. He asked her if she believed that
the interchange would help alleviate the traffic on the adjoining streets of College and El
Camino Real.

MS. HALL responded that it would have to alleviate the traffic. She read where it
has been in the General Plan since 1985. She has lived here since 1988 and knows that
traffic is an issue; it takes her 15 minutes to go places that it used to take 5 minutes. That
is what growth is. She would like to see a meeting of the minds where it would work for
everyone. It will increase the traffic on Rancho Del Oro Road, but the road was slated for
that in the General Plan. She is leaning in favor, but she would listen to all arguments
before she made a final decision.

COUNCILMEMBER FELLER asked her if she believed that the City needs to do a
full service, tourist destination resort hotel on the City owned property at the end of
Mission and Pacific.

MS. HALL said that she must refer back to the input from the community. It is not
just her decision; it would be what the community says that they would like to have there.
She thinks that it would do nothing but help Oceanside. She once thought about having
the San Diego Chargers put their stadium out in the valley, because there is a rail hub that
would bring in a lot of business. With the State budget crunch, the City is hurting, and she
feels that there needs to be new and creative ways to bring income into the City so that
services can continue to be provided.

COUNCILMEMBER FELLER asked what she felt was the single most important
senior issue in the City.

MS. HALL responded it was the cost of housing.

COUNCILMEMBER FELLER asked if she supported the implementation of the
Airport Master Plan.

MS. HALL did not feel that she knew enough on the subject to give him an
educated answer. She would like to see the airport stay if it meant that it would bring tax
dollars into the City.

MAYOR JOHNSON noted that she lives on Carnegie Drive, which is not too far off
Rancho Del Oro Road. It could take up to 10 years, depending on the funding sources
coming out of Washington D.C., for the interchange to be built. If it could be built without
widening Rancho Del Oro Road from the 4 lanes as it is today, could she be supportive of
the interchange. It could help disburse the traffic flow and patterns that go north and
south and might even help her get home a little easier.

MS. HALL responded yes. What she sees is that when IDEC is in full operation,
there will be 2,000-3,000 employees who will have to get to work. She has seen Vista Way
backed up all the way to College at times because of the traffic interchange at El Camino.
The only way to get them on or off the freeway would be some type of an interchange.
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MAYOR JOHNSON asked if she supported not only having a full service hotel near
the beach area, full service meaning banquet rooms to accommodate up to 500+,
restaurants, night dub, rooms of high end quality, but also one in the El Corazon or Rancho
Del Or area to serve those who live in the middle and the eastern part of the City.

MS. HALL could support that.

MAYOR JOHNSON asked her thoughts on senior transportation as far as filling the
need for seniors to get around town.

MS. HALL would like to see the expansion of all transportation to make it easier
and more accessble to people. She comes from the east coast where there is a train every
10 minutes. She had wanted to take the Coaster to San Diego but it did not fit into her
schedule. She believes, especially for the seniors who can no longer drive, that they need
transportation to get where they need to go.

APPLICANT: JIMMY KNOTT
INTRODUCTORY COMMENTS

JIMMY KNOTT, 124 Sherri Lane, stated he has been a resident for a number of
years. In 1959 his parents brought him to Oceanside when they were stationed at March
Air Force Base. When he was a child they spent every other weekend in Oceanside, and he
saw the City grow. In 1970 his parents retired in Oceanside, he went to college and
worked at San Diego State, came back to Oceanside and wants to do more for the City.

QUESTION 1 -- why do you want to be a Planning Commissioner

MR. KNOTT answered that he could bring voices to the Planning Commission that
aren't being heard from the senior, disabled, and lower income, environmental concerns,
transit and transportation issues and not just the developers and development issues. If he
does not understand something, he will research it untii he does. He visits the
communities, talks to the residents and goes to the Internet when he needs to find
specifics. The most important skill that he learned in college was how to learn. He stated
that they knew his dedication; he doesn't assume to know everything. He will attend other
Commissions and Committees and hear the public and improve the communication process,
which he sees as the biggest problem. Staff and the Planning Commission rarely, if ever,
follow up on issues; that's where he could contribute to the Commission.

QUESTION 2 -- describe your background and experiences that make you a desirable
candidate

MR. KNOTT stated that he has served on the City’s Telecommunications
Committee and has been on numerous committees such as the City Manager's Bio Solid
Composting Research Committee. He has worked with the water improvement committees
in the past. He has worked with, attended and participated in numerous Commissions and
Committees and his background would serve the Planning Commission well. There seems
to be a disconnect in the issues coming forward from one area to another, and the
Planning Commission needs to improve their communication process. He would definitely
like to see that done.

QUESTION 3 - are you related to, employed by or affiliated in any way to any current
member of the Planning Commission.

MR. KNOTT answered no.

COUNCIL QUESTIONS

COUNCILMEMBER FELLER asked his first question, which was if he believed that
the process in place for inclusionary housing regarding the fees is appropriate at this time.
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MR. KNOTT believes that the process for inclusionary housing needs to be
revamped because low-income people, seniors, and disabled have been excluded from a lot
of the homes. The City collects the money and puts it away, and yet not one dollar of the
millions of dollars that are sitting there is spent for appropriate housing. The City needs to
do something with the money or change the process.

COUNCILMEMBER FELLER asked if he believed that the Rancho del Oro
interchange is necessary to alleviate the traffic on adjoining roads.

MR. KNOTT said that any of the regional arterials definitely need improvement. It
depends on how that is done. If they use the bridge-over or the fly-over with an additional
overpass, it is going to create some problems. Also, on the other side of the road there are
a lot of historical areas that have yet to be excavated. The College Boulevard interchange
where it comes off of 78 is a good system because people can get off and on, but it does
not impact a lot of areas. It is needed because the City is part of a regional system. Unless
this is realized, people will present barriers to this. He is for an interchange but not a
massive one, rather one like at College Boulevard where there is a quick on and off. It
does not impact the other side; there are other methods for that.

COUNCILMEMBER FELLER asked what he thinks is the most serious senior issue.

MR. KNOTT responded that he felt that the most serious issue was quality of life,
how they have to do things to actually live. There are access issues, transportation issues,
and housing issues. It also depends on which seniors are being discussed. There are
young seniors between 55 and 65, seniors between 65 and 75, and those above 75 that
are the elderly seniors. 70% of the elderly seniors will end up being disabled in some way.
They have mobility problems, breathing problems, and heart problems. When talking
about seniors, there needs to be clarification as to the group. The younger seniors can get
around pretty well.

COUNCILMEMBER FELLER questioned if he was for or against the
implementation of the Airport Master Plan.

MR. KNOTT answered that, with the current way the City has allowed development
in the Valley, the Airport Master Plan presents a lot of issues. There is also a budgetary
situation. Unless the City starts buying out some of the surrounding communities in order
to provide an adequate airport facility, it will remain a hobby airport. The land could be
used to create revenue for the City.

COUNCILMEMBER CHAVEZ questioned what he thought the role of the Planning
Commission would be in economic development.

MR. KNOTT felt economic development and redevelopment were in the beginning
stages. Council sets the attitude, and the other Commissions have input into the process.
The Planning Commission follows Council's recommendations and the General Plan. The
Economic Development Commission and the Redevelopment Commission have stated that
once there has been an edifice put up, it is hard to take it down unless it can be
redeveloped. It affects businesses; there are different planning designations whether it is
residential, business, or mixed use. The Planning Commission has been slanted towards
certain developments.

COUNCILMEMBER CHAVEZ recounted that there was a housing crisis in North
County and asked what he thought the role of the Planning Commission would be in
affordable housing.

MR. KNOTT said that the Planning Commission could make recommendations on
the General Plan, which is the guiding document for the City. The Planning Commission
would review that document and set up a committee to assist the Coundl’s decision. If the
recommendations are followed, the housing issues that would be brought up by the
Planning Commission would make them definitely involved in affordable housing. As an
example, on Dixie Street there is an area where senior housing has been included in the
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plans. The City has the money, and the land is there. However, because private
developers are coming in, they are ignoring the need for affordable housing.

COUNCILMEMBER CHAVEZ said that knowing that the City has .6 jobs per
household in comparison to Carlsbad that has 1.5 jobs per household, he asked if he
supported non-profits in the industrial area.

MR. KNOTT answered with a qualified yes. The qualification is that if the owner of
the property cannot rent or use the property and they desire to have income, he believes
that they have that right.

COUNCILMEMBER CHAVEZ requested that Mr. Knott tell his vision for El
Corazon.

MR. KNOTT replied that his vision for El Corazon is for a multi-use facility. He was
part of the public process, and the vision that came forward was the City’s vision; it was
adopted and should be followed. There could be a huge park that could be developed over
a number of years.

At this time the City is spending $750,000 to ship bio-solids and give them away to
Arizona. He felt that mixing in the City’s bio-solids could make good use of the compost
facility that is already on El Corazon. Doing this could also make money. This is an
example.

MAYOR JOHNSON asked what he would propose to do with $9,000,000 that is
presently in the Housing Department’s In-Lieu Fee Account

MR. KNOTT stated that this is where the City could be proactive or reactive;
apparently the City has been a poor reactor. There are approximately 2,000 acres of
undeveloped land left in the City. The other areas in the City need to be considered as
there needs to be diversification of services and locations of the affordable housing
throughout the City. One proactive response would be to buy some available property
within the 5 to 7 different town sites in the City and hire a private developer, or the City
could have a demonstration project and show the citizens what is being done, such as the
project on Dixie Street. This can be done now as the money is there.

MAYOR JOHNSON asked if the City were to take the 400+ acres and build a
Balboa type park on that site, other than the composting facility, how else would the City
be able to maintain, care and fund a park of that size.

MR. KNOTT responded that the first thing would be to use civic volunteers. The
park does not have to be developed right away; it could be the next 20, 30 or 100 years,
following the examples of other major cities in the world. There could be an educational
facility set up at El Corazon that could be integrated. Another area is with the Senior
Center that is going to be built. There could be community gardens so that people could
supplement their income. Most likely the seniors are not going to be as rich as they are
now and in the future they may be dependent upon the care of others. Self-reliance needs
to be encouraged.

APPLICANT: DAVID L. NACK
INTRODUCTORY COMMENT

DAVID NACK, 1384 Woodview Court, stated that he is an Oceanside resident. He
is a member of the Transportation Commission and the Oceanside Building Authority. He is
a licensed Mechanical Engineer in the State of California and has been involved in the

planning of K-12 schools for the last 20 years.

QUESTION 1 -- why do you want to be a Planning Commissioner
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MR. NACK replied that Oceanside is his home, and he feels that he has something
to offer the Planning Commission because he has extensive experience in planning and
reading plans. He cares about the City, and his children will grow up in the City.

QUESTION 2 -- describe your background and experiences that make you a desirable
candidate

MR. NACK responded that he is a registered engineer and involved in planning
issues, mostly with educational facilities as far as building and planning. He has a degree
in Business Administration and deals with municipalities all the time so he understands
Master Plans and how to interpret them and how to interpret codes.

QUESTION 3 - are you related to, employed by or affiliated in any way to any current
member of the Planning Commission.

MR. NACK answered no.

COUNCIL QUESTIONS

COUNCILMEMBER CHAVEZ stated that economic development was one of the
biggest issues hitting the City right now and asked the role he saw the Planning
Commission playing in achieving the emnomic development goal.

MR. NACK responded that there is an Economic Development Commission. In his
mind the Planning Commission does not set policy. It is an oversight committee that
reviews what the Planning Department is doing. They are like the eyes and ears of the City
Council that goes through the details and minutia so that Council does not have to. There
are variances that come up before the Planning Commission that affect the General Plan.
In his mind anything that comes before the Planning Commission needs to be looked at
from all perspectives. Obviously economic development is important in establishing money
for the City. They need to look at what the impact would be to the residents of the City
and the infrastructure. Can it be viably done; it is important to look at all of the aspects,
and economics is definitely one of them.

COUNCILMEMBER CHAVEZ said that there is a housing crisis in North County
because of the price of land. What role does the Planning Commission play in affordable
housing.

MR. NACK replied that as far as the Planning Commission is concerned, there are
two sides to the story. There is a need for affordable housing, but there is also a supply
and demand that is market driven. He did not know if they could viably build one
development that is geared toward a certain income sector and then demand that a certain
amount of affordable housing be introduced within that tract. He did not mean to sound
selective; what he was talking about was property values, maintaining property values and
keeping a development economically viable for the developer.

COUNCILMEMBER CHAVEZ stated we have .6 jobs per household where
Carisbad has 1.5 -- that impacts the tax stream revenue for the City. He asked if Mr. Nack
was in support of non-profits building in the industrial area.

MR. NACK responded that he would support that.

COUNCILMEMBER CHAVEZ related that transportation was a big issue all over
Southern California. The Rancho Del Oro exit at Highway 78 is one of the issues that the
Planning Commission would be dealing with, and he questioned if Mr. Nack is for or against
that project.

MR. NACK said that he was for this project. He feels that it is something that
needs to happen on a regional basis.
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COUNCILMEMBER CHAVEZ asked for Mr. Nack's vision of El Corazon.

MR. NACK said that jokingly some time ago, he had said that it should be made a
stadium for the Chargers. He does not have a vision for it. There is so much unusable land
that cannot be built on that would be perfect for parkland, but there are other areas that
can be either sold or leased to businesses or hotels. The City is very divided on this, and
he really would like to see part used for economic purposes and part for City purposes.

COUNCILMEMBER FELLER reported that as the Mayor had stated, the City
inclusionary housing fee has generated almost $9,000,000. He asked Mr. Nack if he felt
that the process that is being used, having the developer pay “in lieu” fees, was the right
way to locally subsidize the affordable housing.

MR. NACK did support the way that it is being handled, because he felt that it
gave the City more flexibility as to how the City is planned. He did question whether it is
enough. Even though there is $9,000,000, he did not think that was enough to provide the
affordable housing that the City needs.

COUNCILMEMBER FELLER asked if he was for continuing the process of a full
service destination resort hotel as was proposed on the City owned property at the end of
Mission at Pacific.

MR. NACK would like to see the City pursue something like that. He felt that the
debate that happened was compelling because there were so many people on each side of
the issue. If people feel that they are being heard and that the City is listening to them, it
is a less contentious issue, but he does think that it is critical to have that kind of
development.

COUNCILMEMBER FELLER asked what he felt was the single most significant
senior issue.

MR. NACK responded it was transportation.

MAYOR JOHNSON questioned if he had to make a decision between a church
purchasing land in Ocean Ranch Industrial area and a business wanting that same land,
which would he support.

MR. NACK answered that he would chose on the side of the business. Oceanside
has a problem with Carlsbad as far as opening up College Boulevard, and Vista has the
same problem at Melrose Drive. Everyone lives in Oceanside and Vista and works in
Carlsbad. He would like to see those jobs come to Oceanside. He sees a lot of empty
spaces that churches can use, but if they wanted to buy and build in a business center, the
question would be whether a business is interested in the space.

MAYOR JOHNSON commented that Mr. Nack had touched on the large amount of
undevelopable land at the El Corazon site and asked what he would propose to find a
balance between building ball fields and a private partnership development, possibly a hotel
or a private/public golf course. There will be a new Senior/Community Center. What else
did he see for that space.

MR. NACK felt the Senior/Community Center was a big asset. He would like to see
some park space as part of the area. As far as the rest of the area, if a golf course and
hotel were put there, it would use a good portion of the land. There are areas where there
are sink holes that cannot be used. He did not envision anything else being needed there
except perhaps a fire station.

MAYOR JOHNSON asked if he were aware of the State mandate of approximately
90-100 acres along Mesa Drive that need to be mitigated for endangered species. This cuts
down the available acreage to do anything except for a significant number of trails and
some type of ball fields to be built for the public.
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Due to a lack of a workshop quorum, with Mayor Johnson not due to arrive until
2:30 PM and Councilmember Chavez absent, the meeting was recessed until 2:30 PM.

[Recess was held from 2:01 PM to 2:30 PM]

Mayor Johnson convened the meeting at 2:30 PM, April 30, 2003 for the purpose of
a Mayor and Council Workshop.

ROLL CALL

Present were Mayor Johnson, Deputy Mayor Sanchez and Councilmembers Feller
and Wood. Councilmember Chavez arrived at 2:34 PM. Also present were City Clerk
Wayne, City Treasurer Jones, City Manager Steve Jepsen, and City Attorney Anita Willis.

WORKSHOP ITEM

1. Presentation and discussion of the FY 2002-04 Biennial Budgets

A) Public Works

PETER WEISS, Director of Public Works, stated that the Public Works
Department’s budget is $42,400,000. He referred to a pie chart that had a breakdown of
the funding sources. Over half of our budget is made up of Enterprise Funds, which are
primarily the Solid Waste Program. Within the Solid Waste Program there is a significant
cost, roughly $13,000,000 that goes to Waste Management for the solid waste contract.
About 24% of our budget comes through Internal Services, which is through the Fleet Fund
and Building Maintenance Services. There is about 7% or $3,000,000 in Fuel Tax and
Water Funds that are used primarily in the street and flood control program. There is
about $3,400,000, which is General Fund (Fee Supported), which are fees that are

collected to provide a service that is primarily development related. The discretionary
General Fund is approximately $4,100,000.

His presentation will include a brief summary of each program in the Public Works
Department, their budget and their service reduction options.

Administration -- provides the primary support to all of the programs; they track
and pay all of the bills which amount to over $10,000 per year. They track and provide
status reports for the department’s Operating and CIP Budgets. There are 11 positions
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assigned, but the Full Time Equivalent (FTE) is just under 7 [6.89]; the reason is that some
of the clerical are charged out to the various programs where they provide the majority of
their support. Those dollars show up in the individual programs. This is a $638,000
program, which is all Generd Fund supported.

The reduction options that we have identified are: 1) eliminate an Administrative
Analyst position, and 2) eliminate the Administrative Secretary position, which would be
approximately $100,000 savings. One position is vacant and 1 is in an acting position
where there is a need within the Fleet Program, so we shifted the Administrative Secretary
into the Fleet Program on a part-time basis.

[Councilmember Chavez arrived at 2:34 pm]

Engineering -- provides development support and capital project development. For
the Engineering Development Review and Inspection, there has been a significant amount
of input from both the Building and Planning Departments; therefore he would not highlight
that. Regarding the measurements related to CIP, our target is under 25% of the project
for non-construction related costs; this past year we are running at about 23% for total
projects. There are 36 personnel in Engineering. [Total budget $3,491,000]. The funding
source for all of the projects, both within Engineering and the CIP, are supported by fees.
As service reductions are looked at, it should also be kept in mind that there would be a
decrease in revenues as well. Since developers pay for a certain level of service, we try to
match that service level. As that is reduced, there would also be a reduction in fees.

Building Maintenance -- is responsible for maintaining the Civic Center, the
Operations Center, the Police Department and Library buildings. There are approximately
426,000 square feet of building area. The average maintenance cost is $4.90 per square
foot. There was an assessment done, and out of a scale of 1-100, the building conditions
are 86. Personnel accounts for 33% of the costs; the balance ais Interfund and Operating
costs. Regarding the interfund with debt service, there is approximately $2,600,000 in
annual debt service that comes out of those funds [$2,804,000]. The way that it is paid for
is out of the City Building Services Fund where a cost per square foot is allocated to all of
the various departments within each of the buildings. Those costs show up in other
department’s budgets in their Interfund charges. A good portion goes to pay for building
rent. [Total program budget $5,217,000]

One of the service reduction options is to reduce preventative maintenance for a
number of the key components, which would result in an annual savings of about $95,000;
however, as we reduce the preventative maintenance, you are looking at increased
potential for equipment failure. The other key area of opportunity is to reduce security
services to City Hall; currently we spend $150,000 per year. If we were to reduce that
down a significant amount, there would be a savings of about $115,000.

Building Crafts -- is primarily responsible for maintenance and construction-related
issues to the fire stations, 4 recreation centers, the senior center and other City-owned
leased buildings such as Heritage Park. They are responsible for maintaining and providing
maintenance services to about 144,000 square feet. Their average maintenance cost is a
little less than for the other buildings, primarily as a result of not having custodial activity.
They are maintenance oriented only. The average building condition is 78, which is an 8%
increase from last year; the primary result is the recent construction activity at the Beach
Community Center -- the floors have been redone, the office areas have been redone and
new roofs have been put on several of the buildings -- so that has increased that building
condition. There are 5 FTE personnel; it is fully funded by the General Fund at
approximately $565,000.

We have identified several service reduction options; one would be to reduce the
scheduled amount of preventative maintenance [15,000]. We have looked at combining
both the Building Crafts and Building Maintenance into one program, which would result in
the elimination of 1 supervisor position [$68,000]. Both positions are filled at this time.
The other area is to contract the remodel and construction projects, rather than using staff
[$42,000]. It would result in increased response times.
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Fleet Management -- provides maintenance for approximately 582 City vehicles and
equipment. The average maintenance cost per year is about $5,200 per vehicle. We have
identified the average vehide age, which is 3.6 years for the Police and 6.4 for all other
vehicles and equipment. The safety related vehicles average about 17,600 miles per year;
for non-safety vehicles it is 6,700 miles per year. The mechanics average about 1,400
billable hours per year, which is a 67.3% efficiency rating. The target in the industry is a
75% efficiency rating which would be 120 billable hours per working month. We currently
have about 26 vehicles that have exceeded their scheduled useful life. Rather than just
arbitrarily replacing them, we are looking at options to reduce the cost by buying used or
leasing some of the vehicles. There are 16 FTE employees, with a budget total of
$4,595,000 within the Fleet Fund. The Fleet Management Fund is a fee assessed to each
vehicle, and about 65% of that is General Fund related through both the Police and Fire
Departments.

Service reduction options identified are to privatize all maintenance and repair
services; we estimate a $285,000 per year savings if we did that. The other option that is
identified is to reduce the size of the citywide fleet by 10%. We have identified low-use
vehicles, those that get less than 3,000 miles per year. We would save about $300,000 if
those were to be eliminated, but there would be a potential affect on departmental
operations and an increased use and repair to the remaining fleet vehicles.

Transportation Engineering -- provides traffic engineering and transportation
planning, which is responsible for the neighborhood traffic program where we do an initial
assessment of each neighborhood request within 14 days. We currently have about 380
neighborhood traffic requests on record. We are currently maintaining a 2.05 accident rate
at signalized intersections, which is well below the statewide average of just over 3. With
recent improvements along the major corridors, we have seen a 13% decrease in delay
along the major corridors of College Boulevard, El Camino Real and Oceanside Boulevard.
There are 5.77 FTE employees, and the total budget is $668,000, which is funded 100% by
the General Fund.

For savings reduction options, we have looked at reducing the scope of the traffic
calming program [$100,000], which in this case would not eliminate a position but would
reduce the type of neighborhood projects that we have been doing -- where we put
structural improvements in streets such as Down Street and Foussat Street. We would limit
those to doing the neighborhood assessments and limiting the scope to non-structural
improvements. The other opportunity is to contract for the review of development related
traffic issues [$75,000]. Although there would be a savings, developers do pay for that
service and the developer would end up paying that money to a private consultant firm.

Traffic Control and Electrical Maintenance -- maintains the traffic signals, streetlights
and regulatory signs and markings. We have over 3,100 signs and markings; there are
8,000 streetlights; and over 74,000 regulatory signs. This program has 6.11 FTE
employees, and the total budget is $700,000. The funding source is split: $352,000 from
the General Fund and $348,000 from Gas Tax.

Service reduction options: eliminate 2 signal technicians and contract the signal
maintenance [$80,000], but there would be a contract cost and an increase in service time.
The other option is to eliminate 2 workers and reduce citywide striping [$60,000], which
would result in a deterioration of the City streets and striping unless we were to contract
that service out.

Anti-Graffiti -- provides for the removal and control of graffiti citywide. We receive
about 1,200 reports per year through the public. The individual employee removes about
20,000 incidents of graffiti in a year. Our target is to respond within 48 hours; our
response is typically less than that. There has been a significant deterioration in graffiti
over the past few years because we actively pursue it. There are 1.61 FTE employees,
which includes 1 full-time dedicated person and the support staff. [Total budget is
$135,000.] It is fully funded by the General Fund. An option for service reduction would be
to reduce the removal service to 1 day per week; it would save approximately $60,000;
however, there would be an increase in graffiti incidents throughout the Gty.
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Oceanside Airport Operation — Council has had a number of discussions recently
regarding the Airport. With the next budget we will be bringing forward some increases in
that program due to the Council's direction for a full-time City presence. This will also
include adjusting the hanger and tie-down rents to pay for it. Based on Council’s recent
decisions, the budget slide that he presented for the current year is no longer accurate.

Street and Median Maintenance and Flood Control — we combined this with flood
control where we maintain all the City streets, alleys, medians, sidewalks, and the storm
drain system. We repair over 900 sidewalks and 2,000 potholes and clean 1,800 storm
drain inlets and catch basins per year. 92% of the City streets are in good or very good
condition. We have some that are in need of repair, but we have a significant funding of
$2,270,000 for contract services that goes into the Street and Median Maintenance and
Flood Control Contract Program. [Total budget: $4,121,000.] This year, $600,000 was
included in the budget for the storm drain cleaning; the actual cost of that was about
$350,000. When Council accepted those improvements, the $600,000 came from the solid
waste fund, and Council directed that the balance be returned to the Solid Waste fund,
which has been done. As we bring the minor adjustments for next year’s budget forward,
that $600,000 will be in the $350,000 range.

COUNCILMEMBER FELLER said that the Airport portion went fast and he had a
question. With 32 hangers and 83 tie downs, is the airport full as far as possible aircraft
that could be based there.

PETER WEISS responded that there is a waiting list for hangers; but we are not
full on tie downs. The hangers are full or will be shortly.

Continuing, the funding sources for the Street and Median Maintenance and Flood
Control Program includes the following: $1,700,000 is primarily funded by Gas Tax and
Capital Improvement money; $1,200,000 in Capital is for the annual street repair and
overlay project. The Water Department contributes $621,000.

Service reduction options are:

--to contract for all street and sidewalk repair; crews do the urgent requests
immediately; it would result in increased citizen’s complaints and delays in response but
there would be a savings [$300,000].

--to decrease median maintenance, which would result in a reduction of median
appearance [$50,000].

--eliminate the City’s efforts to do litter/ weed removal on the 76 Expressway
[$34,000]

Park Maintenance -- provides maintenance to the City’s 29 parks, 11 soccer fields,
21 ball fields and 16 restrooms. The target is to keep the sports field down-time to under
25%. The majority of the fields are into a re-seeding program in anticipation of the
upcoming seasons. We clean all the restrooms within all the parks during the season twice
daily, and all of the sports fields are mowed at least once a week. We recently completed
a sport field condition assessment, and the average is 81. As we enter the season the
condition is higher, and at the end of the season this drops, but the average is 81. The
total program is $1,613,000 and is fully General Fund supported. We provide all of the
maintenance to the parks, the buildings and restrooms. This program is coordinated with
the Parks and Recreation staff in both the scheduling of the fields and the maintenance
activities.

Service reduction options are:

--to decrease the service level at all parks by 20%, which would be a $330,000
savings; however, there would be an impact as with the other options that have been
identified.
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--decrease the frequency of the restroom cleaning [$50,000]
--decrease the sports field mowing [$65,000].
--selective park openings security service could be modfied [$22,000]

COUNCILMEMBER CHAVEZ asked if some of the cuts that were given by the
Parks and Recreation Department would have an impact on the maintenance expense.

PETER WEISS responded that to some degree it would, but we have not had any
detailed discussions with the Park and Recreation staff to balance what has been identified.
We have had some preliminary discussions, but as one issue is adjusted it will have an
impact on other operational issues. If we begin to reduce the level of maintenance in the
parks, it will affect the amount of games that can be scheduled on a particular field. Until
they get to the point where some of the decisions have to be made, we have not gotten
into the cause and effect with each department.

COUNCILMEMBER CHAVEZ stated that when we do the cuts and briefs, this
would be a good time to look across organizational structures where one change impacts
upon another change, such as the maintenance of the parks. Another example is when we
saw the Information Technology portion; some of their changes could impact billing issues,
etc. Normally he sees these as total activities, such as the Parks and Recreation
Department and the Public Works Department cause and effect relationship to each other.
This is also a way to find overall savings when they start reducing activities.

CITY MANAGER JEPSEN was thinking how it took years to get to the point where
we had a maintenance program for parks, because when he came here, there wasn't one.
Staff rode around on lawnmowers, and when they were finished, it was time to mow it
again. To get to the point where there is actually care for the fields based on the level of
activity is significant. These are the things that end up getting hit when there is a budget
crisis. They haven't even talked about the pavement management system yet; they are
just talking about the parks management system. Unless one can find a way to reduce the
level of activity in the recreation centers and the parks, there is not a huge opportunity for
savings. What was presented at this morning’s meeting did not reduce the level of
activities in the recreation centers -- it actually increased it because that is where all of the
After School Programs will move to. So there is not a huge opportunity for savings,
regardless of what Mr. Weiss is saying, with regard to reducing maintenance services in the
buildings unless the City goes to more contract services. With regard to parks
maintenance, we will be looking at that very closely. Perhaps there is something that can
be done in the area of mowing since mowing the parks every week probably isnt
necessary; they should be mowed when they need to be mowed but perhaps they do need
to be mowed every week in the summertime. He does not think that there is the level of
savings; obviously there is a connection, but he has not heard the reduction in use yet.

COUNCILMEMBER CHAVEZ responded that because of all the work that has
been done in tracking these functions, this allows us to go to the next step where there are

cross functions. The next step would be to see how cross functionally it impacts on each
other.

MR. WEISS continued by reporting on the following:

Street Tree Maintenance — which maintains about 80,000 City street trees; there are
6,300 trees trimmed annually by a combination of City and contract forces. There is a 5-
day response time to urgent citizen requests, and the scheduled trimmings are tied to 12
work zones that correspond to the various months of the year. The budget is $493,000, of
which $368,000 is funded by the General Fund and $125,000 is funded by Gas Tax.

Service reduction options are to:

--provide arterial street tree trimming only [$160,000]. We would no longer
maintain trees in front of private property on residential streets. This would require an
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ordinance change because currently the City is responsible for the trees within the public
right of way.

--eliminate the internal program where we do the urgent requests; this could be
contracted out with a savings of $200,000. The way that contractors work, it would be a
slower response, and we would not be in a position to do the urgent requests.

Solid Waste -- coordinates the Waste Management contract, provides streets,
parkways and medians cleaning services; provides street sweeping services which include
residential sweeping twice a month, weekly for commercial and daily for downtown;
provides litter removal services throughout the community. Currently the Citywide recycling
is at 46%. This is a $16,907,000 program, of which $12,643,000 is the Waste
Management contract.

COUNCILMEMBER FELLER asked if the daily downtown sweeping was 7 days per
week.

PETER WEISS answered that it was 5 days a week; they do not sweep on
Saturdays or Sundays. Last October Council approved a pilot program in connection with
the downtown MainStreet request where we swept 7 days a week for a month. We will be
reassessing that within the next 2 months to see if that is an issue that needs to be
continued.

COUNCILMEMBER FELLER said that the reason he asked was because recently
when he has been downtown on Sundays he felt that the City was not showing off their
streets very well. He was not sure how to remedy this, but it looks a little rough on
weekends when there were the most people downtown.

MR. WEISS said that if that was the Council’s direction, we could put some items
together for consideration, either adjusting schedules or adding a service increment to that
for the downtown area.

Continuing, within the Solid Waste Program there is $350,000, which supports Code
Enforcement activities; there is also $600,000, which is transferred to the Street Program
for the storm drain cleaning, which is approximately $350,000.

The service reduction options would be to reduce residential street sweeping service
levels to one time per month, which would result in an approximate $400,000 savings, but
there would be some increased litter throughout the community and potential issues with
storm water. The other option is to reduce our Citywide litter removal efforts, which could
be a $200,000 savings; however, they do provide a significant service to the City street
right of ways, park ways and bus areas, so there would be an increase in litter as a result
of that reduction.

Parking Lot Maintenance and Enforcement -- maintains all of the parking facilities
and enforces all of the parking regulations. Currently we remove about 350 abandoned
and disabled vehicles annually. We issue about 65,000 parking citations annually, and we
do an assessment of about 7,000 parking citations that are appealed. There are 9.23 FTE
employees with a budget of $1,326,000, and it is a General Fund Program. It does bring in
some revenue as a result of parking citations. He would like to identify that in the total
operating program there is a $550,000 per year debt service to pay for the downtown
parking lots, which is actually paid for out of this particular program.

Some of the reduction options are to reduce downtown and beach area
enforcement [$150,000]; although there would be some savings, there would be a loss of
revenue from citations. Although we identify the loss of revenue from citations, these
programs are not revenue generating; the primary reason for the citations is to gain
compliance; it is not to increase the revenues by increasing the burden on the community.
The other option is to eliminate parking fees [$200,000] in the beach and downtown areas.
There would be a decrease in revenue, which goes to support the debt service. The other
option was to transfer the citation adjudication to Finance [$65,000]; however that would
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only be a savings if the person in that position were to leave since the position is filled at
this time.

Property Management -- manages all of the City-owned real estate, landscape
maintenance districts, and the citywide lighting district; negotiates, monitors, and collects
on more than 100 leases annually; and collects rental on properties that bring in revenue of
approximately $5,900,000 per year. There are 7 positions within the program, and the
budget is $294,000, of which $286,000 is General Fund and $8,000 is from Redevelopment
funds.

Service reduction options include transferring the rent collection portion to Finance,
which would result in a $35,000 savings, and then transferring the cable
TV/Telecommunications coordination to IT, which would bring an eventual savings of
$62,000. However, as there is an existing person in that position, it would be accomplished
through attrition only.

PUBLIC INPUT

JIMMY KNOTT, 124 Sherri Lane, suggested that, regarding security here and at
other places, they move the Police Resource Center from across the street to the Civic
Center facility; that way there would be a Police Officer at the Civic Center that would be
available and could be dispatched to provide security. The second idea is to increase
surveillance by using our technology and the Internet within the City by putting more
cameras in different locations; a $70 camera is cheap and could be linked into the existing
system. Also, regarding the traffic calming areas, why don’t we establish Traffic Calming
Assessment Districts because when someone from the public demands this service, it only
benefits a limited neighborhood. Maybe the specific neighborhood should have to pay for
that. The Street Cleaning Program should also be considered. If Caltrans can offer
businesses and service groups the opportunity of a free sign to be posted on the freeways
with naming rights for maintenance costs, why can’t the City do the same. The same could
go for Park Maintenance and Clean up. Consider having volunteer patrols and enhancing
the Neighborhood Watch. Not mentioned is the El Corazon composting facility, which is
saving the City about $2,000,000 per year; this project needs to be enhanced.

NADINE SCOTT, 550 Hoover Street, Chair of the Integrated Waste Commission
and also here as a citizen, stated this is a very large budget, and the presentation is very
complex. If you try to find items being paid for by the ratepayers for solid waste for the
trash bills, you will not be able to figure out where that money goes. There are a lot of
interdepartmental transfers that are not clear. There are a couple of areas that are difficult
to track down. The ratepayers are paying for a lot of services that are not directly related
to their solid waste pick-ups and services.

She would urge Coundil to look through this to try to figure out where the money is
going. She suggested starting with the Solid Waste budget because that is a big revenue
maker; over $14,000,000 that is going here, there and everywhere. The ratepayers are
facing a large increase because of the way that money is being transferred around. No one
can track it.  She was disappointed in the savings that were proposed for the Solid Waste
areas such as reducing residential street sweeping, etc. These are revenue-generating
vehides so she could not take them seriously. Likewise, the equipment maintenance is
proposed with a “sky is falling” scenario, stating that there could be problems with the air
conditioning/heating, etc. Either they are doing a good job and maintaining them on a
schedule or they are not. These are not serious suggestions for reductions in these
budgets. She hopes that Coundl also questions this and sends it back to Public Works.
This was a halfhearted effort, and if they are so strong that every single person is going to
be protected forever, the City will go bankrupt. Real budget reductions need to be
considered, not these.
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ADJOURNMENT

MAYOR JOHNSON adjourned this adjourned meeting at 3:09 PM on April 30,
2003.

ACCEPTED BY COUNCIL:

Barbara Riegel Wayne
City Clerk, City of Oceanside
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For this regular and joint meeting, Council sat as all 3 governing bodies [Council, HDB
and CDC] simultaneously but took action as the respective agency for the jurisdiction covered
by each item. Council titles only will be used for brevity throughout the entire meeting.

The regular and joint meeting of the Oceanside City Council (Coundl), Small Craft
Harbor District Board of Directors (HDB) and Community Development Commission (CDC) was
called to order at 4:00 PM, August 8, 2007 by Mayor Jim Wood.

ROLL CALL

Present were Mayor Wood, and Councimembers Kern, Feller and Sanchez. Deputy

Mayor Chavez arrived 4:15 PM. Also present were Interim City Manager Weiss, City Clerk
Wayne, and City Attorney Mullen.

NCIL, HDB AND CDC CLOSED ION ITEM

CITY ATTORNEY MULLEN titled the following agenized item to be heard in closed

session: Item 2 [Item 1 was not heard]. Closed session and recess were held from 4:01 to
5:00 PM. [See the report out on these items at 5:00 PM, Item 3.]
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5:00 PM

MAYOR WOOD reconvened the meeting at 5:00 PM. All Coundlmembers were
present. Also present were Interim City Manager Weiss, City Clerk Wayne, City Attorney
Mullen and City Treasurer Jones.

The Invocation was given by Pastor Carl Sousa. The Pledge of Allegiance was led
by Eagle Young Marines.

P A ENTA
¢ Presentation — San Diego Water Authority

Fern Steiner, Chair of the San Diego County Water Authority (SDCWA) Board,
and Dennis Cushman, Assistant General Manager, gave a presentation on behalf of the
San Diego County Water Authority regarding the current and future local water supply.

FERN STEINER, Chair of the SDCWA board, reviewed that our area had a
drought from 1987 to 1992, experiencing a 31% cutback in water supplies from the
Metropolitan Water District (MWD). They were facing a 50% cutback when it began to
rain. The business community and the public sent SDCWA the message that this should
never happen again. 95% of our water supply in 1991 was dependent on MWD. We set
out to diversify, and we are now 76% dependent on MWD. We have water coming from
the Imperial Irrigation District, the canal lining of Coachella and the All American Canals,
as well as working on local surface water conservation, etc. The Colorado River
Quantification Settlement Agreement was a huge accomplishment by SDCWA in
diversifying our water supply. We will be getting 277,700 acre feet from that in 2021.
Presently, we have 71,500 acre feet from the Colorado River, 58,000 acre feet from the
Imperial Irrigation District (IID), and 21,000 from the Coachella canal lining. We have
done 51,000 acre feet in conservation to date, with an aggressive posture of 94,000
acre feet by 2020. We have more than tripled our groundwater production and have a
goal to recycle water. We are adding 56,000 acre feet by 2020 if the Poseidon
desalination project goes through. We are also looking at other sites for desalination,
induding Camp Pendleton and in the South Bay. We also have an aggressive program to
develop water facilities. We presently have 76 large projects to be done by 2020 and
have $3,400,000,000 in investments. She highlighted some of the projects, giving their
status.

Through the emergency storage project and our reservoirs, we presently have
enough water that, if we were completely shut off from everyone, we would have 6
months of water to serve our community. We are looking to increase that amount. We
are also working on hydro-electric power to be able to generate and sell power back on
the grid in some of our water projects, including the Rancho Penasquitos Pump Station
and Lake Hodges to Olivenhain. We are investing $617,000,000 over the next 2 years.
By 2020, our goal is to have a water supply portfolio that will have MWD at only 29%
and IID at 22%, etc.

DENNIS CUSHMAN, Assistant General Manager, discussed water rates.
Everyone is paying for this work, making significant investments in the billions of dollars
in both long-term contracts for water supply and large scale water infrastructure. He
showed the projected wholesale water rates that SDCWA charges to its member
agencies. The water rate payer pays the SDCWA rate plus the charge that Oceanside
adds for its own infrastructure, investments and water supplies.

He noted that the biggest piece of water supply is MWD, and those supplies are
under a great deal of stress right now. As 76% of this county’s water supply, MWD is
key to our water supply reliability. MWD gets its water supply from the Colorado River at
700,000 acre feet of water per year and the State Water Project. SDCWA is focusing on
what is happening on the State Water Project. The Colorado River is in its 8™ year of the
most historic drought in the developed Colorado River system; runoff from the Rocky
Mountains is less than 50% of normal. After 8 years of drought, the 2 major reservoirs
on the Colorado River (Lake Mead and Lake Powell) are approximately half full; that is a
big concern for us. When they are full, they hold 60,000,000 acre feet of water. That is
an incredibly large amount of storage. Because of that, we have been able to withstand
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the historic drought on the Colorado River without experiencing an actual shortage.

With the State Water Project, the picture is no better; all of California’s 58
counties are in drought right now. All of southem California suffers from extreme
drought with record dry year conditions. The State Water Project is facing significant
challenges. First, the project was never completed as planned. Instead of 60,000,000
acre feet of storage, it has less than 6,000,000 acre feet of storage, which is less than
10% of planned storage. And yet it needs to meet more than 4,000,000 acre feet of
water demands per year. In essence, it has less than 12 years of supply in storage if
and when it is full. It also faces significant environmental, legal and regulatory
challenges. Supply of availability from the State Water Project, even without those
challenges and because of hydrology, varies widely from year to year. On May 1 of this
year, 27% is the statewide percent of normal of the snowpack in the State Water
Project system. Just one year earlier, the snowpack in the Sierras was 181% of normal.
That shows that we live year to year on any reliability from the State Water Project.

The Four River - Sacramento Monitoring Study deals with unimpaired runoff that
consists of the rivers that feed the State Water Project. Over 101 years of records, the
average runoff is about 18,000,000 acre feet; however, there are extended periods of
multi-year critically dry years. We are prone to multiple years of dry conditions, which is
what our concem is today with the poor winter just completed. There is a new wrinkle
with the regulatory and judicial front. On May 31, the Department of Water Resources
completely shut down the pumps that pump water into southern California. It is about
protecting the Delta smelt, which is a small fish and a threatened species under the
Federal Endangered Species Act. The State was found not to have the right permits to
be able to operate the pumps to protect the smelt. After that 10-day shutdown, the
pumps operated at a low level for an extended period of time. Only recently have they
been ramping up to meet our demands in southern California. There will be a court
hearing on August 21; there are 3 lawsuits that are challenging the operations of the
pumps that move the water to southern California. One is in federal court and will be
heard on August 21. A judge will then decide how the pumps will be operated in a
restricted way in efforts to protect the delta smelt and how they will be restricted from
moving water to southern California. One of the proposals that the judge will choose
from will restrict water deliveries out of the Bay delta to southern California and all of
their customers at a 50% or more reduction per year for at least all of 2008.

In 2007 MWD is already drawing 300,000 acre feet of water from storage to
meet all of the demands, which amount to over 2,500,000 acre feet of water this year.
We have some level of confidence that we will be able to meet all of the water supply
demands throughout the rest of 2007; however, our focus has recently been turned to
2008 and the near term years beyond that.

MS. STEINER restated that our concern is that we face multiple dry years.
While we have enough water to face 2007, we are concerned with 2008 and perhaps
after that. We are based on a hydrological cycle, which goes up and down. We don't
know what is going to happen with rain, the judicial decision, or how much water we will
receive. Presently, MWD has called the water from the interruptible agricultural water,
which is a contract that some agricultural customers have used to have less expensive
water in exchange for a contract agreeing to take a 30% cutback if and when the water
was called by MWD. MWD has called that water for 2008. They have also called the
replenishment water, which is another form of water that was being received at a
discount rate. We do face the option of mandatory use restrictions.

The SDCWA came up with a Drought Management Plan in 2006, while there was
water. It took a year of working with the various agencies to come up with this Drought
Management Plan. The plan goes from voluntary actions, which we are in now, to
mandatory cutbacks. Within the mandatory cutbacks, we have a formula developed as
to what each agency would be able to get for water. That agency would then decide
what restrictions they would put in place to deal with how much water they have. So the
SDCWA would tell the agency how much water, and the agency would decide how that
water would be handled within its own region. We also have to look at spot transfers.
We have activated all of our drought management teams, which indude managers to
participate and discuss how to go through the various stages. We are evaluating
potential transfers from other locations, in addition to the IID. We have launched a
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communications program to get the message out. We have also worked on MWD's
having a $5,450,000 advertising campaign that began this past week. We are involving
SDCWA member agencies in putting out the message.

SDCWA also launched the 20-gallon challenge. This is voluntary conservation
that is part of the Drought Management Plan. Each person uses about 171 gallons, and
we asked them to give up 20 gallons of water. We created a sheet of paper that gives
expensive to inexpensive options to choose on how to save water. That includes not
running water while brushing your teeth (2 gallons per minute) up to fixing sprinkler
heads (30-50 gallons a day). We also have a partnership with SDG&E on washing
machines and are looking for other partnerships. We have the business community
involved; we have various conservation programs available for commercial use, including
artificial turf replacement. We have been looking to do this at schools, libraries and
other public places. It is expensive, but the advantage is that it is available 24/7, and a
quick hosing every so often takes care of it. We have various grants and vouchers
available through SDCWA for the business community. We also have grants available for
residential. We have the smart irrigation controllers, including the weather-based
controller. We have surveys where someone will come out to your house and look at
your shower heads, toilets, tell you how much you should be watering, etc. It is a great
service to help people figure out how to save water at their homes. We are also starting
a residential turf program.

SDCWA continues to work on diversifying the water supply. We are aggressive in
completing the IID transfer and the canal lining. We are working with member agencies
to develop local supplies. We have $2,000,000 for development to look at local supplies
and $3,000,000 for conjunctive use development for local supplies. We know that
Oceanside is working on brackish desalination, as well as other projects. We are
implementing our Drought Management Plan as needed and hope we will not reach the
mandatory cutback stage.

COUNCILMEMBER KERN asked what the long-range weather forecast was
and if we are going to be in real trouble.

MR. CUSHMAN responded that it was possible. Long-range weather forecasting
is imprecise. As a water supply agency and in working with MWD, we are assuming that
next year and multiple years will be dry to critically dry. That forces us to be proactive in
how to address water supply. If the weather turns wet and we do not have to
implement the drought steps, it will be great. However, if we are not prepared, we
would be in more trouble. From a supply planning approach, we are planning for
multiple, successive dry years. We feel that is the most prudent course to take.

COUNCILMEMBER KERN indicated the worst case scenario is that August 21,
they would shut off the pumps at the State Water Project.

MR. CUSHMAN felt the reality is that the Delta smelt season is behind us for
this calendar year. It begins in late December and runs through June. The implications
are more for the water supply for 2008. Of the choices being presented to the judge by
the litigants in the case on how the pumps should be operated for at least the next year,
one of them would cut back water supply by 54%, which would be economically a
catastrophe for California. It would not just impact southern California since most of
California draws water out of the Bay delta, both on the State Water Project system and
on the older federal Central Valley Project. It would have devastating economic
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