
 
STAFF REPORT 

 
 
 
DATE:  March 9, 2008 
 
TO:  Water/Sewer Committee 
 
FROM: Lauren M. Wasserman, Water Utilities Director 
 
SUBJECT: APPROVAL OF CLOSING CHANGE ORDER 3 IN THE AMOUNT OF 

$20,292.71 AND ACCEPTANCE OF IMPROVEMENTS CONSTRUCTED 
BY ORION CONSTRUCTION, INCORPORATED, FOR THE LA SALINA 
WASTEWATER TREATMENT PLANT UPGRADES – PHASE 1 
PROJECT 

 
SYNOPSIS 
 
Staff recommends that the Water/Sewer Committee recommend that the Utilities 
Commission recommend that the City Council approve closing Change Order 3 in the 
amount of $20,292.71 to Orion Construction, Incorporated, of Vista for the La Salina 
Wastewater Treatment Plant Upgrades - Phase 1 Project, for additional repairs 
requested by the City, and authorize the City Engineer to execute the change order; and 
accept the improvements constructed by Orion Construction, Incorporated for the 
project, and authorize the City Clerk to file a Notice of Completion with the San Diego 
County Recorder. 
 
BACKGROUND 
 
On March 19, 2008, Council awarded a contract in the amount of $2,367,000 for 
construction of the La Salina Wastewater Treatment Plant Upgrades – Phase I project. 
 
The La Salina Wastewater Treatment Plant (La Salina) was originally constructed and 
placed into operation in 1949 (Exhibit A).  There have been periodic expansions to keep 
up with increasing flows and various on-site rehabilitation projects.  Currently the La 
Salina treatment facility is permitted for 5.5 million gallons a day (MGD) (secondary 
treatment) and has a Class B sludge disposal license for land application which 
currently averages 4,000 wet tons a year.   
 
ANALYSIS 
 
Change Order 1 upgraded the multiport plug valves, added a retaining wall at the 
secondary digester pump pad, modified piping and demolition work for the 6-inch piping 
modifications at the secondary digester, pipe and vault installation at the secondary 
digester and fixed digester cover credit for a total of $9,157.57 
 
Change Order 2 consisted of the removal and replacement of a 6-inch plug valve, 
added pipe support at the secondary digester missing pump, additional core on liquid 
propane digester gas line at secondary digester and move nozzles, over excavate and 
re-compact unsuitable soil at parking lot and retaining wall area, concrete repairs at the 
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secondary digester, concrete repairs at the primary digester, electrical upgrades at the 
secondary digester, pipe repair and replacement inside the primary digester and 
primary digester dewatering credit for a total of $336.99 
 
Change orders 1 and 2 were administratively approved. 
 
Closing Change Order 3 was for the repair of the 12” digester discharge line, repairs to 
the leaking primary digester due to age and replaced the corroded electrical 
connections and start/stop switch for a total of $20,292.71. 
 
FISCAL IMPACT 
 
The La Salina Plant Upgrades project (909566500722) has an approximate balance of 
$892,504.  The original project budget was $2,779,258. The construction contract is 
$2,367,000 plus the 3 change orders totaling $29,787.27 for a total construction cost of 
$2,396,787.27.  The cost of closing Change Order 3 is $20,292.71; there are available 
funds for this change order. 
 
INSURANCE REQUIREMENTS 
 
The City’s standard insurance requirements will be met. 
 
COMMISSION OR COMMITTEE REPORT 
 
Does not apply. 
 
CITY ATTORNEY’S ANALYSIS 
 
The documents are being reviewed by the City Attorney’s office. 
 
RECOMMENDATIONS 
 
Staff recommends that the Water/Sewer Committee recommend that the Utilities 
Commission recommend that the City Council approve closing Change Order 3 in the 
amount of $20,292.71 to Orion Construction, Incorporated, of Vista for the La Salina 
Wastewater Treatment Plant Upgrades - Phase 1 Project, for additional repairs 
requested by the City, and authorize the City Engineer to execute the change order; and 
accept the improvements constructed by Orion Construction, Incorporated for the 
project, and authorize the City Clerk to file a Notice of Completion with the San Diego 
County Recorder. 
 
PREPARED BY:      
 
     
        
Greg Blakely       
Administrative Manager 
 
Exhibit A: Closing Change Order 3 



STAFF REPORT 
 
 
 
 
DATE: March 9, 2010 
 
TO: Water/Sewer Committee 
 
FROM: Lauren M. Wasserman, Water Utilities Director 
 
SUBJECT: RECOMMEND APPROVAL OF A PROFESSIONAL SERVICES 

AGREEMENT WITH FINANCIAL CONSULTING SOLUTIONS GROUP, 
INC. OF SAN FRANCISCO IN THE AMOUNT OF $67,830 FOR THE 
CITY OF OCEANSIDE WATER UTILITIES DEPARTMENT EFFICIENCY 
STUDY PROJECT 

 
 
SYNOPSIS 
 
Staff recommends that the Water/Sewer Committee recommend that the Utilities 
Commission recommend that the City Council approve a professional services 
agreement in the amount of $67,830 with Financial Consulting Solutions Group, Inc. of 
San Francisco for the City of Oceanside Water Utilities Department Efficiency Study 
project; and authorize the City Manager to execute the agreement. 
 
BACKGROUND 
 
On November 4, 2009, Council approved the introduction of an ordinance amending 
Oceanside City Code, Chapter 37, establishing water user rate and external water 
provider charge increases (Option 1 preliminarily approved on October 14, 2009) with 
direction to the City Manager to start a management and organizational assessment to 
find future savings in the water and wastewater divisions. 
 
ANALYSIS 
 
The purpose of this study is to identify opportunities to improve the productivity, 
efficiency and cost effectiveness of the operations in the Water, Wastewater and 
Administrative Divisions.  
 
The primary objectives of this project are: 
 
Evaluate the efficiency of the Water Utilities Department operations and make 
recommendations that result in improving those operations in the following areas: 

• Management staffing efficiency review. 
• Operations staff efficiency review. 
• Benchmarking comparison to similar cities with utilities in Southern California. 
• Utilization of existing and/or new technology.  
• Keeping rates competitive while maintaining reliable services and financial 

stability. 
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On December 18, 2009, Request for Proposals were sent to seven consulting firms.  On 
January 14, 2010, staff received proposals from 3 consulting firms.  In accordance with 
the City’s procedure, a panel was selected to evaluate the proposals.  The panel 
unanimously recommended that Financial Consulting Solutions Group, Inc. be selected 
to provide consulting services for this project. 
 
FISCAL IMPACT 
 
The Miscellaneous Water Projects fund (908824000712) has an available balance of 
$2,474,204.  The consultant’s cost associated with developing the City of Oceanside 
Water Utilities Department Efficiency Study is $67,830.  Therefore, adequate funds are 
available. 
 
INSURANCE REQUIREMENTS 
 
The City’s standard insurance requirements will be met. 
 
COMMISSION OR COMMITTEE REPORT  
 
Does not apply 
 
CITY ATTORNEY’S ANALYSIS 
 
The referenced documents are being reviewed by the City Attorney’s office. 
 
RECOMMENDATION 
 
Staff recommends that the Water/Sewer Committee recommend that the Utilities 
Commission recommend that the City Council approve a professional services 
agreement in the amount of $67,830 with Financial Consulting Solutions Group, Inc. of 
San Francisco for the City of Oceanside Water Utilities Department Efficiency Study 
project; and authorize the City Manager to execute the agreement. 
 
 
PREPARED BY:   
 
 
   
Greg Blakely   
Administration Manager   
 
  
 


