TEMNO. [
CITY OF OCEANSIDE

STAFF REPORT

DATE: April 19, 2006
TO: Honorable Mayor and City Council Members
FROM: Water Utilities Department

SUBJECT: AUTHORIZATION TO AWARD A CONTRACT FOR THE
CONSTRUCTION OF THE BUENA VISTA FORCE MAIN
REPLACEMENT PROJECT PHASE 1 AND PHASE 2 AND APPROVAL
OF THE PROFESSIONAL SERVICES AGREEMENT WITH
INFRASTRUCTURE ENGINEERING CORPORATION FOR
CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES

SYNOPSIS

Staff and the Utilities Commission recommend that the City Council approve an award
of contract for the construction of the Buena Vista Force Main Replacement Phase 1 to
Affholder, Inc., of Chesterfield, Missouri, in an amount not to exceed $2,187,425;
approve an award of contract for the construction of the Buena Vista Force Main
Replacement Phase 2 to CCL Contracting, Inc. of San Marcos, in an amount not to
exceed $2,992,196; approve a professional services agreement with Infrastructure
Engineering Corporation of Oceanside, in an amount not to exceed $597,340 for
construction management and inspection services during construction of the project;
and authorize the City Manager to execute the agreements.

BACKGROUND

On October 19, 2005, the City Council approved the plans and specifications for the
construction of the Buena Vista Force Main Replacement Projects Phase 1 and Phase
2; and authorized the City Engineer to call for bids.

The City of Oceanside has two lift stations located at 2501 Haymar Road, both of which
are scheduled to be replaced with the construction of one larger station to
accommodate the increasing flows through the system. The existing lift stations are
able to accommodate peak flows of 3.5 million gallons a day (mgd), and will be
increased to accommodate a peak flow of 6.0 mgd.

In order to convey the ultimate average dry weather flow and reduce the existing total
dynamic head required with the current piping configuration, the City of Oceanside’s
Master Plan recommended upsizing the existing 18/14-inch force main and reducing the
static head of the system by tunneling portions of the alignment. The existing force
main was constructed in 1975 and is approximately 9,800 linear feet of 18-inch and 14-



inch ductile iron pipe. Several sections of the force main were repaired in 2000 as part
of an emergency repair. The new force main will be a 24-inch pipe, and will be
realigned as it travels from south of Highway 78 near the Carlsbad Mall to the
intersection of Oceanside Boulevard and El Camino Real (Exhibit A).

The project is divided into two phases:

Phase 1 consists of approximately 1,165 linear feet of 24-inch force main inside a 42-
inch diameter tunnel that will be installed by micro tunnel construction from the Buena
Vista Lift Station south of Highway 78 to just north of Vista Way in Via Esmarca. This
tunnel will be installed under Highway 78 and the EI Camino North Shopping Center.
Minimizing disruption to the shopping center deliveries and public traffic, and
maximizing public convenience and safety were the determining factors to installing a
tunnel under the El Camino North Shopping Center rather than performing the work by
the conventional open-trench method of construction. On July 20, 2005, City Council
approved a subterranean agreement with CT Operating Partnership for the micro tunnel
under the El Camino North Shopping Center. The subterranean agreement is available
for review in the Water Utilities Department.

Phase 2 consists of installing 7,726 linear feet of 24-inch force main via the
conventional open-trench method and installation of 250 linear feet of 24-inch force
main inside a 42-inch steel sleeve that will be installed by the bore-and-jack method of
construction under a reinforced concrete box storm drain structure and the North
County Transit District (NCTD) Escondido Branch railroad tracks. On October 20, 2004,
City Council approved a license agreement with the North County Transit Development
Board for the use of a sewer force main under the Escondido Branch Line right-of-way.
All conditions of the license agreement have been added to the project. The license
agreement is available for review in the Water Utilities Department.

ANALYSIS

On January 24, 2006, eight bids were received and opened for the Buena Vista Force
Main Replacement Phase 1 project (Exhibit B). The apparent low bidder is Affholder,
Inc., of Chesterfield, Missouri, with a bid in the amount of $2,187,425. Staff has
reviewed the bid submitted by Affholder, Inc. and find that its bid bond and references
are in accordance with City standards. The engineer’s estimate to construct the project
was $2,595,289.

On January 24, 2006, two bids were received and opened for the Buena Vista Force
Main Replacement Phase 2 project (Exhibit C). The apparent low bidder is CCL
Contracting, Inc. of San Marcos, with a bid in the amount of $2,992,196. Staff has
reviewed the bid submitted by CCL Contracting, Inc., and finds that its bid bond and
references are in accordance with City standards. The engineer’s estimate to construct
the project was $2,988,317.

To properly manage these projects during construction, the services of a construction
management and inspection support team are required. On August 15, 2005, staff
solicited proposals from eleven (11) engineering firms (Exhibit D) to provide



construction management and inspection services during construction of these projects.
The firms were selected from a list compiled by the City of Oceanside’s Engineering
Department using the City’s selection procedures for professional services. Included in
the solicitation were all Oceanside firms that provide these services.

On September 13, 2005, three (3) proposals were received by the Water Ultilities
Department. In accordance with the City’s procedure, a panel was selected to evaluate
the proposals. The panel unanimously recommended that Infrastructure Engineering
Corporation of Oceanside be selected to provide the construction management and
inspection services (Exhibit E). The Infrastructure Engineering Corporation team
includes Right-of-Way Engineering and Taylor Group, both of Oceanside, as sub-
consultants.

Infrastructure Engineering Corporation’s construction management and inspection
duties will be to ensure that the project is constructed according to the plans and
specifications, on time and under budget. Additional duties to be performed include day
to day monitoring and inspection of the work; geotechnical engineering and inspection
services; surveying; special inspections as required; preparation of daily, weekly and
monthly reports; processing of proposed change orders; processing submittals and
requests for information; maintenance of logs for all correspondence, submittals,
requests for information and change orders; attending weekly and monthly progress
meetings; and generating and submitting detailed as-built construction drawings.

FISCAL IMPACT

In Fiscal Year 2005-2006, $6,110,000 was appropriated for the construction of the
Buena Vista Force Main Replacement projects. The Affholder, Inc., bid was
$2,187,425; the CCL Contracting, Inc., bid was $2,992,196; and the Infrastructure
Engineering Corporation’s proposal is $597,340 for the construction management and
inspection services, which bring the combined Buena Vista Force Main Replacement
projects Phase 1 and Phase 2 estimated construction cost to $5,776,961, therefore,
adequate funds are available for the project.

INSURANCE REQUIREMENTS

The City’s standard insurance requirements will be met.

COMMISSION OR COMMITTEE REPORT

The Utilities Commission reviewed and approved the award of this contract at its
meeting on February 21, 2006.



CITY ATTORNEY’S ANALYSIS

The referenced documents have been reviewed by the City Attorney and approved as
to form.

RECOMMENDATIONS

Staff and the Utilities Commission recommend that the City Council approve an award
of contract for the construction of the Buena Vista Force Main Replacement Phase 1 to
Affholder, Inc., of Chesterfield, Missouri, in an amount not to exceed $2,187,425;
approve an award of contract for the construction of the Buena Vista Force Main
Replacement Phase 2 to CCL Contracting, Inc. of San Marcos, in an amount not to
exceed $2,992,196; approve a professional services agreement with Infrastructure
Engineering Corporation of Oceanside, in an amount not to exceed $597,340 for
construction management and inspection services during construction of the project;
and authorize the City Manager to execute the agreements.

PREPAREDR RY: SUBMITTED BY:

Greg Blakély Steven R. Jepsén

Administrat anage City Manager

REVIEWED BY:

Michelle Skaggs Lawrence, Assistant to the City Manager ,_\ L/
e,

Barry E. Martin, Water Utilities Director Y]

Exhibit A - Site map

Exhibit B - Bid results Phase |

Exhibit C - Bid results Phase 2

Exhibit D - Consultant list

Exhibit E - Consultant proposal rating form
Exhibit F — Professional Services Agreement
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BUENA VISTA FORCE MAIN REPLACEMENT PHASE 1 AND PHASE 2
(726-86-5472)

CITY OF OCEANSIDE

PROFESSIONAL SERVICES AGREEMENT

PROJECT: CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES FOR
BUENA VISTA FORCE MAIN REPLACEMENT PHASE 1 AND PHASE 2
PROJECTS (726-86-5472)

THIS AGREEMENT is made and entered into this_____day of
2006, by and between the CITY OF OCEANSIDE, a municipal corporation, heremafter
designated as "CITY", and INFRASTRUCTURE ENGINEERING CORPORATION,
hereinafter designated as “CONSULTANT."

RECITALS
A. CITY desires to obtain professional engineering services from an independent
contractor for the above named project.
B. CONSULTANT has submitted a proposal to provide engineering services for the

CITY in accordance with the terms set forth in this Agreement.

C. CITY desires to contract with CONSULTANT as an independent contractor and
CONSULTANT desires to provide services to CITY as an independent contractor.

D. CONSULTANT has demonstrated its competence and professional qualifications
necessary for the satisfactory performance of the services designated herein by virtue of
its experience, training, education, and expertise.

NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS:

1.0 SCOPE OF WORK. CONSULTANT is to provide complete construction
management and inspection services during the construction of the BUENA VISTA
FORCE MAIN REPLACEMENT PHASE 1 AND PHASE 2 projects as described in the
CONSULTANT'’s proposal dated September 13, 2005 and Scope of Services with Fee
Summary attached hereto as Exhibit A. The project and scope of work is more
particularly described as follows:

1.1 PROFESSIONAL SERVICES PROVIDED BY CONSULTANT. The
professional services to be performed by CONSULTANT shall consist of but not be
limited to the following:

1.1.1  Work closely with the Water Utilities Director in performing work in accordance
with this Agreement in order to receive clarification as to the result, which the CITY
expects to be accomplished by CONSULTANT. The Water Utilities Director, under the

(Revised 3-2005)



BUENA VISTA FORCE MAIN REPLACEMENT PHASE 1 AND PHASE 2
(726-86-5472)

authority of the City Manager, shall be the CITY's authorized representative in the
interpretation and enforcement of all work performed in connection with this Agreement.
The Water Utilities Director may delegate authority in connection with this Agreement to
the Water Utilities Director's designees. For the purposes of directing the
CONSULTANT's performance in accordance with this Agreement, the Water Utilities
Director delegates authority to Gary Bodman, Water/Wastewater Project Manager.

1.1.2 In compliance with Government Code Section 7550, the CONSULTANT shall
include a separate section in the proposal prepared pursuant to this Agreement, which
contains a list of all the subcontractors and dollar amounts of all contracts and
subcontracts required for the preparation of work described in this Agreement.

1.1.3  Provide construction management and inspection services for the City during the
construction period upon request by Water Utilities Director to include the services listed
below:

a) Provide consultation and advice to the City during construction of the
project and to ensure that the project are constructed per the plans and
specifications, and are constructed on time and under budget;

b) Provide day-to-day monitoring and inspection of work (including all
necessary special inspections);

C) Provide all necessary survey control, geotechnical engineering and
inspection, special inspection, and engineering services required during
construction;

d) Preparation of daily reports, project reports, and notices;
e) Attend meetings with the Water Utilities Director or his designees;
f) Preparation of construction meeting agendas and meeting minutes;

g) Receive and process submittals, requests for information (RFI's), and
proposed change orders (PCO’s);

h) Maintain submittal, RFIl, Correspondence, and change order logs;
i) Review progress payments and prepare recommendation to City staff;
) Coordinating with the City’s Water Utilities and Public Works Departments;

k) Maintain a set of As-built drawings and submit them to the City at the end of
the projects.
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1.2 SERVICES PROVIDED BY CITY. The CITY shall perform the following services:

1.2.1 Provide access to all public improvement plans and records and furnish one copy
of drawings and reports requested.

1.2.2 Obtain all necessary permits from other regulatory agencies and other
Departments. CONSULTANT shall participate in the completion of such forms but CITY
will submit these and pay for any applicable fees. CONSULTANT shall monitor and
enforce the provisions of any such permits.

1.2.3 Upon request, verify the location of existing CITY-owned utilities.
1.2.4 Provide all legal advertising mailings and postings required.
1.2.5 Duplicate all final plans and specifications.

1.2.6  Provide overall project management.

2.0 TIMING REQUIREMENTS

21 Time is of the essence in the performance of work under this Agreement and the
following timing requirements shall be strictly adhered to unless otherwise modified in
writing as set forth in Section 2.2. Failure by CONSULTANT to strictly adhere to these
timing requirements may result in termination of this Agreement by the CITY, and the
assessment of damages against the CONSULTANT for delays.

2.2 CONSULTANT shall submit all requests for extensions of time for performance in
writing to the Water Utilities Director no later than ten (10) calendar days after the start of
the condition, which purportedly caused the delay, and not later than the date on which
performance is due. The Water Utilities Director shall review all such requests and may
grant reasonable time extensions for unforeseeable delays that are beyond
CONSULTANT's control.

2.3 For all time periods not specifically set forth herein, the CONSULTANT shall
respond in the most expedient and appropriate manner under the circumstances, by
either telephone, facsimile, hand delivery, or mail.

3.0 DESIGN CRITERIA AND STANDARDS. All work shall be performed in
accordance with applicable CITY, State and Federal Codes and criteria. In the
performance of its professional services, CONSULTANT shall use the degree of care and
skill ordinarily exercised by CONSULTANT under similar conditions.

4.0 INDEPENDENT CONTRACTOR. CONSULTANT's relationship to the CITY shall
be that of an independent contractor. CONSULTANT shall have no authority, express or
implied, to act on behalf of the CITY as an agent, or to bind the CITY to any obligation
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whatsoever, unless specifically authorized in writing by the Water Utilities Director. The
CONSULTANT shall not be authorized to communicate directly with, nor in any way direct
the actions of, any bidder or the construction contractor for this project without the prior
written authorization by the Water Utilities Director. CONSULTANT shall be solely
responsible for the performance of any of its employees, agents, or subcontractors under
this Agreement.

CONSULTANT shall report to the CITY any and all employees, agents, and
consultants performing work in connection with this project, and all shall be subject to the
approval of the CITY.

5.0 CITY BUSINESS LICENSE. Prior to the commencement of any work under this
Agreement, the CONSULTANT shall obtain and present a copy of an Oceanside City
Business License to the Water Utilities Director.

6.0 WORKERS' COMPENSATION. Pursuant to Labor Code Section 1861, the
CONSULTANT hereby certifies that the CONSULTANT is aware of the provisions of
Section 3700 of the Labor Code which require every employer to be insured against
liability for Workers' Compensation or to undertake self-insurance in accordance with the
provisions of that Code, and the CONSULTANT will comply with such provisions, and
provide certification of such compliance as a part of these Award Documents. The
certification shall be in accordance with Subsections 7.3 through 7.8 of this Agreement.

7.0 LIABILITY INSURANCE.

71 CONSULTANT shall, throughout the duration of this Agreement maintain
comprehensive general liability and property damage insurance, or commercial general
liability insurance, covering all operations of CONSULTANT, its agents and employees,
performed in connection with this Agreement including but not limited to premises and
automobile.

7.21 CONSULTANT shall maintain liability insurance in the following minimum limits:

Comprehensive General Liability Insurance
(bodily injury and property damage)

Combined Single Limit Per Occurrence $1,000,000
General Aggregate $2,000,000*

Commercial General Liability Insurance
(bodily injury and property damage)

General limit per occurrence $1,000,000

General limit project specific $2,000,000

aggregate

Automobile Liability Insurance $1,000,000
4
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* General aggregate per year, or part thereof, with respect to losses or other acts or
omissions of CONSULTANT under this Agreement.

7.2.2 If coverage is provided through a Commercial General Liability Insurance policy,
a minimum of 50% of each of the aggregate limits shall remain available at all times. If
over 50% of any aggregate limit has been paid or reserved, the CITY may require
additional coverage to be purchased by the CONSULTANT to restore the required limits.
The CONSULTANT shall also notify the CITY'S Project Manager promptly of all losses or
claims over $25,000 resulting from work performed under this contract, or any loss or
claim against the CONSULTANT resulting from any of the CONSULTANT'S work.

7.3 All insurance companies affording coverage to the CONSULTANT for the
purposes of this Section shall add the City of Oceanside as "additional insured" under the
designated insurance policy for all work performed under this agreement. Insurance
coverage provided to the City as additional insured shall be primary insurance and other
insurance maintained by the City of Oceanside, its officers, agents, and employees shall
be excess only and not contributing with insurance provided pursuant to this Section.

7.4 All insurance companies affording coverage to the CONSULTANT pursuant to
this agreement shall be insurance organizations admitted by the Insurance Commissioner
of the State of California to transact business of insurance in the state or be rated as A-X
or higher by A.M. Best.

7.5 All insurance companies affording coverage shall provide thirty (30) day written
notice to the City of Oceanside should the policy be cancelled before the expiration date.
For the purposes of this notice requirement, any material change in the policy prior to the
expiration shall be considered a cancellation.

7.6 CONSULTANT shall provide evidence of compliance with the insurance
requirements listed above by providing a Certificate of Insurance, in a form satisfactory to
the City Attorney, concurrently with the submittal of this Agreement.

7.7 CONSULTANT shall provide a substitute Certificate of Insurance no later than
thirty (30) days prior to the policy expiration date. Failure by the CONSULTANT to
provide such a substitution and extend the policy expiration date shall be considered a
default by CONSULTANT and may subject the CONSULTANT to a suspension or
termination of work under the Agreement.

7.8 Maintenance of insurance by the CONSULTANT as specified in this Agreement
shall in no way be interpreted as relieving the CONSULTANT of any responsibility
whatever and the CONSULTANT may carry, at its own expense, such additional
insurance as it deems necessary.

8.0 PROFESSIONAL ERRORS AND OMISSIONS INSURANCE. Throughout the
duration of this Agreement and four (4) years thereafter, the CONSULTANT shall
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maintain professional errors and omissions insurance for work performed in connection
with this Agreement in the minimum amount of One Million Dollars ($1,000,000.00).

CONSULTANT shall provide evidence of compliance with these insurance
requirements by providing a Certificate of Insurance.

9.0 CONSULTANT'S INDEMNIFICATION OF CITY. CONSULTANT shall indemnify
and hold harmless the CITY and its officers, agents and employees against all claims for
damages to persons or property arising out of the negligent acts, errors, omissions or
other wrongful acts of conduct of the CONSULTANT or its employees, agents,
subcontractors, or others in connection with the execution of the work covered by this
Agreement, except only for those claims arising from the sole negligence or sole willful
conduct of the CITY, its officers, agents, or employees. CONSULTANT'S indemnification
shall include any and all costs, expenses, attorneys' fees and liability incurred by the
CITY, its officers, agents, or employees in defending against such claims, whether the
same proceed to judgment or not. Further, CONSULTANT at its own expense shall,
upon written request by the CITY, defend any such suit or action brought against the
CITY, its officers, agents, or employees resulting or arising from the tortious acts or
omissions of the CONSULTANT.

CONSULTANT's indemnification of CITY shall not be limited by any prior or
subsequent declaration by the CONSULTANT.

10.0 ERRORS AND OMISSIONS. In the event that the Water Utilities Director
determines that the CONSULTANT's negligence, errors, or omissions in the performance
of work under this Agreement has resulted in expense to CITY greater than would have
resulted if there were no such negligence, errors, or omissions in the plans or contract
specifications, CONSULTANT shall reimburse CITY for the additional expenses incurred
by the CITY including engineering, construction and/or restoration expense. Nothing
herein is intended to limit CITY's rights under Sections 7, 8, or 9.

11.0 NO CONFLICT OF INTEREST. The CONSULTANT shall not be financially
interested in any other CITY contract for this project. For the limited purposes of
interpreting this section, the CONSULTANT shall be deemed a "city officer or employee”,
and this section shall be interpreted in accordance with Government Code Section 1090.
In the event that the CONSULTANT becomes financially interested in any other CITY
contract for this project, that other contract shall be void. The CONSULTANT shall
indemnify and hold harmless the CITY, under Section 9 above, for any claims for
damages resulting from the CONSULTANT's violation of this Section.

12.0 OWNERSHIP OF DOCUMENTS. All plans and specifications, including details,
computations, and other documents, prepared or provided by the CONSULTANT under
this Agreement shall be the property of the CITY. The CITY agrees to hold the
CONSULTANT free and harmless from any claim arising from any use, other than the
purpose intended, of the plans and specifications and all preliminary sketches,
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schematics, preliminary plans, architectural perspective renderings, working drawings,
including details, computation, and other documents, prepared or provided by the
CONSULTANT. CONSULTANT may retain a copy of all material produced under this
Agreement for the purpose of documenting their participation in this project.

13.0 COMPENSATION.

13.1  For work performed by CONSULTANT in accordance with this Agreement, CITY
shall pay CONSULTANT in accordance with the schedule of billing rates set forth in
Exhibit "A", attached hereto and incorporated herein by reference. No rate changes shall
be made during the term of this Agreement without prior written approval of the Water
Utilities Director. CONSULTANT's compensation for all work performed in accordance
with this Agreement shall not exceed $177,878 for Phase 1 and $419,462 for Phase 2 for
" a total contract price of $597,340.00.

No work shall be performed by CONSULTANT in excess of the total contract
price without prior written approval of the Water Utilities Director.  CONSULTANT shall
obtain approval by the Water Utilities Director prior to performing any work which results
in incidental expenses to CITY as set forth in Section 13.2.2.

13.2 CONSULTANT shall maintain accounting records including the following
information:

13.2.1 Names and titles of employees or agents, types of work performed, and times
and dates of all work performed in connection with this Agreement which is billed on an
hourly basis.

13.2.2 All incidental expenses including reproductions, computer printing, postage,
mileage and subsistence.

13.3 CONSULTANT's accounting records shall be made available to the Water
Utilities Director, for verification of billings, within a reasonable time of the Water Utilities
Director’s request for inspection.

13.4 CONSULTANT shall submit monthly invoices to CITY. CITY shall make partial
payments to CONSULTANT not to exceed the total contract price within thirty (30) days of
receipt of invoice, subject to the approval of the Water Utilities Director, and based upon
the following partial payment schedule:

13.4.1 Monthly during the course of construction.

13.4.2 Final payment shall be made to CONSULTANT upon submittal of a copy of
CONSULTANT's As-Built Drawings to the satisfaction of the Water Utilities Director.

14.0 TERMINATION OF AGREEMENT. Either party may terminate this Agreement
upon ten (10) days written notice to the other party.
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If any portion of the work is terminated or abandoned by the CITY, then the CITY
shall pay CONSULTANT for any work completed up to and including the date of
termination or abandonment of this Agreement, in accordance with Section 13. The CITY
shall be required to compensate CONSULTANT only for work performed in accordance
with the Agreement up to and including the date of termination.

15.0 ASSIGNMENT AND DELEGATION. This Agreement and any portion thereof
shall not be assigned or transferred, nor shall any of the CONSULTANT's duties be
delegated, without the express written consent of the CITY. Any attempt to assign or
delegate this Agreement without the express written consent of the CITY shall be void
and of no force or effect. A consent by the CITY to one assignment shall not be deemed
to be a consent to any subsequent assignment.

This Agreement shall inure to the benefit of and be binding upon the parties
hereto and their respective successors and assigns.

16.0 ENTIRE AGREEMENT. This Agreement comprises the entire integrated
understanding between CITY and CONSULTANT concerning the work to be performed
for this project and supersedes all prior negotiations, representations, or agreements.

17.0 INTERPRETATION OF THE AGREEMENT. The interpretation, validity and
enforcement of the Agreement shall be governed by and construed under the laws of the
State of California. The Agreement does not limit any other rights or remedies available
to CITY.

The CONSULTANT shall be responsible for complying with all Local, State, and
Federal laws whether or not said laws are expressly stated or referred to herein.

Should any provision herein be found or deemed to be invalid, the Agreement
shall be construed as not containing such provision, and all other provisions which are
otherwise lawful shall remain in full force and effect, and to this end the provisions of this
Agreement are severable.

18.0 AGREEMENT MODIFICATION. This Agreement may not be modified orally or in
any manner other than by an Agreement in writing signed by the parties hereto.

19.0 DISPUTE RESOLUTION. (a) Any controversy or claim arising out of or relating
to this AGREEMENT, or concerning the breach or interpretation thereof, shall be first
submitted to mediation, the cost of which shall be borne equally by the parties. (b) No
suit shall be brought on this contract unless all statutory claims filing requirements have
been met.
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20.0 NOTICES. All notices, demands, requests, consents or other communications
which this Agreement contemplates or authorizes, or requires or permits either party to
give to the other, shall be in writing and shall be personally delivered or mailed to the
respective party as follows:

TO CITY: TO CONSULTANT:
Barry E. Martin, Director Preston “Skip” Lewis, P.E., Pres.
City of Oceanside Infrastructure Engineering Corporation
Water Utilities Department 717 Pier View Way
Oceanside, CA 92054 Oceanside, CA 92054

Either party may change its address by notice to the other party as provided
herein.

Communications shall be deemed to have been given and received on the first to
occur of (i) actual receipt at the offices of the party to whom the communication is to be
sent, as designated above, or (ii) three (3) working days following the deposit in the
United States Mail of registered or certified mail, postage prepaid, return receipt
requested, addressed to the offices of the party to whom the communication is to be sent,
as designated above.

/i
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21.0 SIGNATURES. The individuals executing this Agreement represent and warrant
that they have the right, power, legal capacity and authority to enter into and to execute
this Agreement on behalf of the respective legal entities of the CONSULTANT and the
CITY.

IN WITNESS WHEREOF the parties hereto for themselves, their heirs,
executors, administrators, successors, and assigns do hereby agree to the full
performance of the covenants herein contained and have caused this Professional
Services Agreement to be executed by setting hereunto their signatures this day of
, 2006.

PROJECT: CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES FOR
BUENA VISTA FORCE MAIN REPLACEMENT PHASE 1 AND PHASE 2
PROJECTS (726-86-5472)

INFRASTRUCTURE ENGINEERING
CORPORATION

CITY OF OCEANSIDE

BY:
Steven R. Jepsen, City Manager

SIGNATURE ’ Vs /,/

Torom Lews [ Reaper
NAME/TITLE

T LN
By el e _,
SIGNATURE

HoBerr Suerser, Wl
NAME/TITLE

O1-0b|"1]154

FEDERAL EMPLOYER I.D. NO.

APPROVED AS TO FORM:

City Attorney ]

NOTARY ACKNOWLEDGMENTS OF CONSULTANT MUST BE ATTACHED.
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O Attorney in Fact O SONER [0 Attorney in Fact
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(J Trustee P [ Trustee

[ Guardian or Conservator [0 Guardian or Conservator
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EXHIBIT A

CITY OF OCEANSIDE

SCOPE OF SERVICES

Buena Vista Force Main Phase 1
Construction Management and Inspection Services

PRECONSTRUCTION PHASE SERVICES

Task 1 - Preconstruction
IEC will provide preconstruction phase setvices including the following activities:

Coordination with Contractor. Coordinate with Contractor regarding such issues as
community relations, notifications and meetings. Required construction sequence, pre-
submittal questions, procurement of the City of Oceanside requirements, etc.

Coordination for special construction requirements: Hold as-needed pre-
construction activities such as site visits with the design team, Contractor, surveyots,
geotechnical consultant, City Water Utilities Project Manager and the Buena Vista
Pump Station Operations staff.

Provide a Construction Management Manual: Produce a detailed manual for the
CM/Inspection staff, Contractor and the City. Contents will include detailed project
specified requirements of work hours, community relation requirements, permit
requirements and all required project submittals including scheduling, progress
payment, change order and rfi requirements timelines and lines of communication. A
project CD with all of the required project forms for the contractots use will also be
included. At the City’s request IEC will develop a project website accessible to the
public for pertinent project information including construction duration, work hours,
lane closures etc.

Pre-Construction Meeting/Weekly Progress and Coordination Meetings:

IEC will prepate agendas, meeting minutes and chair the pre-construction meeting and
all weekly progress and coordination meetings required by the project specifications
and as needed during the project.

717 Pier View Way, Oceanside, CA 92054 T 760.529.0795 F 760.529.0785



Buena Vista Force Main Replacement Phase 1 CM & Inspection Scope of Services
September 13, 2005
Page 2 of 4

CONSTRUCTION PHASE SERVICES

Task 2 — Process Request for Information (RFI)

IEC will receive, log, and process all Contractor Requests for Information (RFIs) during the
project. IEC will process written responses to Contractor RFIs and distribute responses to
the Contractor and the City in a timely manner.

Task 3 — Process Submittal/Shop Drawing Review

IEC will receive, log, and process all Contractor submittals/shop drawings for the project.
Submittals will include permits, pipelines, valves, appurtenances, traffic control plans and
other required submittals. All submittals will be coordinated with the City for their review and
input priot to returning to the Contractor. All submittals will be digitized into an electronic
PDF format and stored as a patt of the project documentation. A submittal log will be kept
to track the status on all submittals. The log will identify each submittal and re-submittal; date
received, reviewer, when returned to the Contractot, action required, and other pertinent
information.

Task 4 — Contract Administration

IEC will provide scheduling services for periodic review, analysis and tracking of the Contractor’s
construction schedule. Provide construction cost accounting services during the construction
phase, including such tasks as progress payment review, cost accounting, budget tracking,
general correspondence with the City and Contractor, etc. Consult with and advise the City
on construction cost related issues. Meet with the City to discuss construction administration
related issues.

IEC will provide the City Project Manager a monthly CD with all project files including
scanned submittals, schedules, etc. in PDF format. The Construction Managers detailed
monthly repott including all project cotrespondence and photographs will also be included.

Task 5 —Construction Management Field and Observation/Inspections

IEC will provide full-time field observation of the construction activities. Our fee estimate
assumes construction management and inspection services will be required for full-time
during construction with a as needed. TEC will serve as an extension of the City staff as the
primary point of contact on-site activities.

e Provide coordination between the Contractor and City to document that approved
shop drawings are on file with all parties prior to commencement of work in the field.
A documentation tracking procedure will be developed to ensure that all parties have
approved shop drawings.

e Document that applicable City standard specifications of utility materials and
installation procedures are followed.
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e Monitor daily construction activities, prepare field records and log digital photographic
records. Verify work is in compliance with plans, specifications, and approved shop
drawings.

e Schedule coordinate and review lab, shop and manufacturers test reports and results
of field materials testing, including soil, concrete and asphalt tests.

e Schedule, coordinate and confirm project surveying.

e Provide scheduling setvices for periodic review, analysis and tracking of the
Contractor’s construction schedule.

e Maintain logs of verbal and telephone conversations.

o Verify material certifications where required by the specifications and the City
requirements.

e Electronic files will be kept and organized for all of the project documentation. All
correspondence, submittals, logs, daily reports, photos, etc., will be kept digitally in a
PDF or MS Word/Excel format. The electronic documents will be organized in a
logical manner. The proposed organization will be reviewed with the City for input
and approval.

e IEC will provide the City Project Manager a monthly CD with all project files
including scanned submittals, schedules, etc. in PDF format. The Construction
Managers detailed monthly report including all project correspondence and
photographs will also be included.

¢ Review, negotiate and make recommendations on construction contract change orders
to address contract revisions, design changes, unanticipated field conditions, additional
work requests, etc.

e Prepate contract revisions, if required, during construction to resolve problems due to
unanticipated field conditions or other field changes. Consult with and advise the City
on contract revisions related issues. These contract revisions may or may not result in
contract change orders.

e Provide construction cost accounting services during the construction phase, including
such tasks as progress payment review, cost accounting, budget tracking, general
correspondence with the City and Contractor, etc. Consult with and advise the City
on construction cost related issues. Meet with the City to discuss construction related
issues.
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e Observe initial operation and testing of the completed project. Prepare a Punch List
of deficiencies and follow up with the Contractor to ensure that the deficiencies are
corrected in a timely manner. Perform final inspection of the project.

Task 6 — Geotechnical / Materials Testing and Coordination

IEC shall schedule all required materials testing and as-needed geotechnical services for the
project. IEC will coordinate and review lab, shop and manufacturers test teports and results of
field materials testing, including soil, concrete and asphalt tests. As a subconsultant to IEC,
The Taylor Group will be performing these services.

Task 7 — Bi-Weekly Meetings
IEC will prepare agendas, meeting minutes and chair the all weekly progress and coordination
meetings required by the project specifications and as needed during the project.

Task 8 — Construction Staking and Coordination
As a subcontractor of IEC, Right of Way Engineering will provide all project surveying
requirements. IEC shall schedule, coordinate, budget track and confirm project surveying.

POST CONSTRUCTION PHASE

Task 9 — Project Closeout — At the completion of the project construction, prepare record
drawings based on the Contractors furnished and Inspectors recorded red-line set of
construction changes.

e Assist the City with project closeout including Final Acceptance, claims negotiations,
filing of the Notice of Completion, and make recommendations for final payment, and
release of retention or securities of the Contractor.

e Within 30 days of filing notice of completion for the project, deliver to the City an
electronic and hard copy of all construction documentation notebook comprised of all
approved shop drawings, material test results, certifications, daily inspection reports,
meeting minutes, conversation logs, and photo documentation.
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EXHIBIT A

CITY OF OCEANSIDE

SCOPE OF SERVICES

Buena Vista Force Main Replacement Phase 2
726-86-5472
Construction Management and Inspection Services

PRECONSTRUCTION PHASE SERVICES

Task 1 - Preconstruction
IEC will provide preconstruction phase services including the following activities:

e Coordination with Contractor. Coordinate with Contractor regarding such issues as
community relations, notifications and meetings. Required construction sequence, pre-
submittal questions, procurement of the City of Oceanside requirements, etc.

e Coordination for special construction requirements. Hold as-needed pre-
construction activities such as site visits with the design team, Contractor, surveyors,
geotechnical consultant, City Water Utilities Project Manager and the Buena Vista
Pump Station Operations staff.

e Provide a Construction Management Manual: Produce a detailed manual for the
CM/Inspection staff, Contractor and the City. Contents will include detailed project
specified requirements of work hours, community relation requirements, permit
requirements and all required project submittals including scheduling, progress
payment, change order and rfi requirements timelines and lines of communication. A
project CD with all of the required project forms for the Contractors use will also be
included. At the City’s request IEC will develop a project website accessible to the
public for pertinent project information including construction duration, work houts,
lane closures etc.

e Pre-Construction Meeting/Weekly Progress and Coordination Meetings
IEC will prepare agendas, meeting minutes and chair the pre-construction meeting and
all weekly progress and coordination meetings required by the project specifications
and as needed during the project.
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Buena Vista Force Main Replacement Phase 2 CM & Inspection Scope of Services
September 13, 2005
Page 2 of 4

CONSTRUCTION PHASE SERVICES

Task 2 — Process Request for Information (RFI)

IEC will receive, log, and process all Contractor Requests for Information (RFIs) during the
project. TEC will process written responses to Contractor RFIs and distribute responses to
the Contractor and the City in a timely manner.

Task 3 — Process Submittal/Shop Drawing Review

IEC will receive, log, and process all Contractor submittals/shop drawings for the project.
Submittals will include permits, pipelines, valves, appurtenances, traffic control plans and
other required submittals. All submittals will be coordinated with the City for their review and
input prior to returning to the Contractor. All submittals will be digitized into an electronic
PDF format and stored as a part of the project documentation. A submittal log will be kept
to track the status on all submittals. The log will identify each submittal and re-submittal; date
received; reviewer; when returned to the Contractot, action required, and other pertinent
information.

Task 4 — Contract Administration

IEC will provide scheduling services for periodic review, analysis and tracking of the
Contractor’s construction schedule. Provide construction cost accounting services during the
construction phase, including such tasks as progress payment review, cost accounting, budget
tracking, general correspondence with the City and Contractor, etc. Consult with and advise
the City on construction cost related issues. Meet with the City to discuss construction
administration related issues.

IEC will provide the City Project Manager a monthly CD with all project files including
scanned submittals, schedules, etc. in PDF format. The Construction Managers detailed
monthly report including all project correspondence and photographs will also be included.

Task 5 —Construction Management Field and Observation/Inspections

IEC will provide full-time field observation of the construction activities. Our fee estimate
assumes construction management and inspection services will be required for full-time
during construction with a as needed. IEC will serve as an extension of the City staff as the
primary point of contact on-site activities.

e Provide coordination between the Contractor and City to document that approved
shop drawings are on file with all parties prior to commencement of work in the field.
A documentation tracking procedure will be developed to ensure that all parties have
approved shop drawings.

e Document that applicable City standard specifications of utility materials and
installation procedures are followed.
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Buena Vista Force Main Replacement Phase 2 CM & Inspection Scope of Services
September 13, 2005
Page 3 of 4

e Monitor daily construction activities, prepare field records and log digital photographic
records. Verify work is in compliance with plans, specifications, and approved shop
drawings.

e Schedule coordinate and review lab, shop and manufacturers test reports and results
of field materals testing, including soil, concrete and asphalt tests.

e Schedule, coordinate and confirm project surveying.

e Provide scheduling services for periodic review, analysis and tracking of the
Contractor’s construction schedule.

e Maintain logs of verbal and telephone conversations.

e Verify material certifications where required by the specifications and the City
requirements.

e Electronic files will be kept and organized for all of the project documentation. All
correspondence, submittals, logs, daily reports, photos, etc., will be kept digitally in a
PDF or MS Word/Excel format. The electronic documents will be organized in a
logical manner. The proposed organization will be reviewed with the City for input
and approval.

e IEC will provide the City Project Manager a monthly CD with all project files
including scanned submittals, schedules, etc. in PDF format. The Construction
Managers detailed monthly report including all project correspondence and
photographs will also be included.

e Review, negotiate and make recommendations on construction contract change orders
to address contract revisions, design changes, unanticipated field conditions, additional
work requests, etc.

e DPrepare contract revisions, if required, during construction to resolve problems due to
unanticipated field conditions or other field changes. Consult with and advise the City
on contract revisions related issues. These contract revisions may or may not result in
contract change orders.

e Provide construction cost accounting services during the construction phase, including
such tasks as progress payment review, cost accounting, budget tracking, general
correspondence with the City and Contractor, etc. Consult with and advise the City
on construction cost related issues. Meet with the City to discuss construction related
issues.
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Buena Vista Force Main Replacement Phase 2 CM & Inspection Scope of Services
September 13, 2005
Page 4 of 4

e Observe initial operation and testing of the completed project. Prepare a Punch List
of deficiencies and follow up with the Contractor to ensure that the deficiencies are
corrected in a timely manner. Perform final inspection of the project.

Task 6 — Geotechnical / Materials Testing and Coordination

IEC shall schedule all required materials testing and as-needed geotechnical services for the
project. IEC will coordinate and review lab, shop and manufacturers test reports and results of
field materials testing, including soil, concrete and asphalt tests. As a subconsultant to IEC,
The Taylor Group will be performing these services.

Task 7 — Bi-Weekly Meetings
IEC will prepare agendas, meeting minutes and chair the all weekly progress and coordination
meetings requited by the project specifications and as needed during the project.

Task 8 — Construction Staking and Coordination
As a subcontractor of IEC, Right of Way Engineering will provide all project surveying
requirements. IEC shall schedule, coordinate, budget track and confirm project surveying.

POST CONSTRUCTION PHASE

Task 9 — Project Closeout — At the completion of the project construction, prepare record
drawings based on the Contractors furnished and Inspectors recorded red-line set of
construction changes.

e Assist the City with project closeout including Final Acceptance, claims negotiations,
filing of the Notice of Completion, and make recommendations for final payment, and
release of retention or securities of the Contractor.

e  Within 30 days of filing notice of completion for the project, deliver to the City an
electronic and hard copy of all construction documentation notebook comprised of all
approved shop drawings, material test results, certifications, daily inspection repotts,
meeting minutes, conversation logs, and photo documentation.
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