ITEMNO. 7

STAFF REPORT CITY OF OCEANSIDE

DATE: April 18, 2007
TO: Honorable Mayor and City Councilmembers
FROM: Public Works Department

SUBJECT: APPROVAL OF PURCHASE ORDERS FOR 18 NEW VEHICLES, TWO
USED VEHICLES AND APPROVAL OF BUDGET TRANSFERS TO
FUND THEIR PURCHASE

SYNOPSIS

Staff recommends that the City Council approve purchase orders for eight new vehicles
in an amount not to exceed $190,000 to Encinitas Ford of Encinitas; for four new
vehicles in an amount not to exceed $80,450 to Quality Chevrolet of San Diego; for two
new vehicles in an amount not to exceed $49,000 to Downtown Ford of San Diego; for
one new vehicle in an amount not to exceed $94,000 to Roadline of Downey; for two
new vehicles in an amount not to exceed $173,330 to Altec of Dixon, California;
approve purchase order increases not to exceed $21,770 to Villa Ford for the purchase
of one new vehicle and not to exceed $35,000 to Enterprise Rent-A-Car for two used
vehicles (total amounts not to exceed $586,780 for new purchase orders and $56,770
for purchase order increases); approval of budget transfers in a total amount not to
exceed $162,988 to fund the purchases and in-house build costs, adjust the interfund
charges as necessary, and authorization for the Financial Services Director, or
designee, to execute the purchase orders.

BACKGROUND

Each budget cycle vehicles that will meet their planned service life in years and/or miles
during that budget cycle are planned for replacement. Prior to purchasing a
replacement, Fleet and the department using the vehicle determine if the vehicle type is
still needed:; if so, whether there a cheaper alternative; if not, what type of vehicle is
required; and finally, does the vehicle still have any useful life.

After careful review, it was determined that all the vehicles listed on Exhibit A have
reached the end of their service life.

ANALYSIS

In February 2007, bids were solicited from specialty vehicle vendors for the stencil truck
and two aerial trucks. Bids from general vehicle vendors were solicited for the
remaining vehicles. Five vendors responded for the general vehicles. The lowest



responsible bidder by vehicle type was selected. We received one bid for the aerial
trucks and one for the stencil truck. Staff believes that even though there was only one
bid per specialty vehicle, the price that vendor offered is fair and reasonable and it is
unlikely that additional bidders or continued negotiations would reduce their cost.

Exhibit A lists the vehicles by department, vendor cost, in-house cost to field the vehicle
and total vehicle cost.

FISCAL IMPACT

Exhibit B details the funding sources, by department for the vehicle purchases.

The Lifeguard and Fire vehicles have paid sufficient funds into the Fleet Replacement
Fund to fully fund their vehicles and the vehicle purchases will be charged to the Fleet
Capital Account 831.416220.5704.

The truck for pier maintenance has a replacement cost shortfall of $6,647, which will be
paid with a budget transfer from 101.596250.5211. Sufficient funds are available to
fund the vehicle purchase.

The Ford F-250 beach maintenance vehicle has a replacement cost shortfall of $2,507,
which will be paid with a budget transfer from 101.596230.5223. Sufficient funds are
available to fund the vehicle purchase.

The replacement cost estimates used to create the FY 2006/7 budget for used
undercover vehicles for the Police was not sufficient to cover the actual cost of the two
used vehicles. The Police Department paid into the Fleet Replacement Fund $53,166
during the life of the old vehicles they are replacing. There is a replacement cost
shortfall of $6,698 which we are requesting be funded from the General Fund
Unallocated Fund Balance.

Replacement cost shortfall for the aerial trucks for Traffic Control is contained in their
budget, $90,000 will be transferred from 101.416083.5211 and the balance from
416083.5342. The department’s replacement budget for the stencil truck is not
sufficient to completely fund the vehicle. A General Fund Unallocated Fund Balance
transfer of $3,000 will be required to support the stencil truck purchase.

The Water Utilities Department paid into the Fleet Replacement Fund $104,334 during
the life of the six old vehicles they are replacing. There is a replacement cost shortfall
of $38,877, which will be paid by Water Utilities with a budget transfer from
711.666750.5704. Sufficient funds are available to fund the vehicle purchases.



All budget transfers for vehicle purchases will be to Fleet Capital Account
831.416220.5704

COMMISSION OR COMMITTEE REPORT
Does not apply.

CITY ATTORNEY’S ANALYSIS

Does not apply.
RECOMMENDATION

Staff recommends that the City Council approve purchase orders for eight new vehicles
in an amount not to exceed $190,000 to Encinitas Ford of Encinitas; for four new
vehicles in an amount not to exceed $80,450 to Quality Chevrolet of San Diego; for two
new vehicles in an amount not to exceed $49,000 to Downtown Ford of San Diego; for
one new vehicle in an amount not to exceed $94,000 to Roadline of Downey; for two
new vehicles in an amount not to exceed $173,330 to Altec of Dixon, California;
approve purchase order increases not to exceed $21,770 to Villa Ford for the purchase
of one new vehicle and not to exceed $35,000 to Enterprise Rent-A-Car for two used
vehicles (total amounts not to exceed $586,780 for new purchase orders and $56,770
for purchase order increases); approval of budget transfers in a total amount not to
exceed $162,988 to fund the purchases and in-house build costs, adjust the interfund
charges as necessary, and authorization for the Financial Services Director, or
designee, to execute the purchase orders.

PREPARED BY: SUBMITTED BY:
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REVIEWED BY:

Michelle Skaggs Lawrence, Deputy City Manager
Joseph Arranaga, Acting Deputy Public Works Director
Gary Gurley, Acting General Services Manager

\ <l5;u:n|e Thibodeaux, Water Utilities Director
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Nita McKay, Financial Services Director 4 h‘/_J
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