ITEM NO. [4

STAFF REPORT CITY OF OCEANSIDE

DATE: August 13, 2008
TO: Honorable Mayor and City Councilmembers
FROM: Financial Services Department

SUBJECT: APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT WITH
CPSG, INC. IN THE AMOUNT OF $621,668 AND APPROVAL OF
SUPPORT SOFTWARE FOR THE FINANCIAL SYSTEM IN THE
AMOUNT OF $20,000

SYNOPSIS

Staff recommends that the City Council approve a Professional Services Agreement in
an amount not to exceed $621,668 with CPSG, Inc. of Irvine, California for the Oracle
EnterpriseOne 8.12 financial system software upgrades, training and Oracle User
Productivity Kit (UPK) software; approve a purchase order in the amount of $20,000 to
Dell for the purchase of application software; and authorize the City Manager to execute
the agreement; and authorize the Financial Services Director, or designee, to execute
the purchase order.

BACKGROUND

On January 9, 2007, a professional services agreement with Partners Consulting
Services for financial system software upgrades and training was administratively
approved. On April 4, 2007, the City Council approved Amendment 1 to the agreement
for additional software analysis and assessment. On January 23, 2008, the City Council
approved Amendment 2 to the agreement to upgrade the technical requirements of the
system to the Oracle EnterpriseOne 8.12, a Web-enabled platform. City Council also
approved the purchase of necessary hardware to support this product including new
computer workstations, servers, and application software. Installation of the hardware
is currently underway, and it is anticipated to be completed by mid-September in order
to start the next phase of the project.

The implementation of upgrading the financial software to the Oracle EnterpriseOne
8.12 will be done in a multiphase approach. The 8.12 version provides both general
and specific advantages to all departments and users at the City of Oceanside, and
represents a new architecture that will have many positive benefits including:

e The Web-based platform enables more employees and managers to make use of
the software.



e Enhancements to the software will be an automated process and will require less
employee time or assistance from a third party provider.

¢ Remote use will be easily facilitated for staff that needs to access the program
off-site. '

¢ The use of thin-client computer systems will maximize the capital investment and
reduce support and hardware costs.

Phase 1 is scheduled to commence in mid-September 2008 with an anticipated “go-live”
date of February 2009. This phase will entail upgrading and implementing all current
financial data and processes to the 8.12 version. Installation of the specific software
tools on the back-up server will provide near-time data recovery and protection of the
financial software system. The Oracle User Productivity Kit (UPK) software will be a
valuable tool in training end users on the new applications, as well as providing written
step-by-step processes unique to the City of Oceanside’s applications.

Phase 2 is scheduled to commence in January 2009 with anticipated completion by
June 2009. This phase will entail reworking the Chart of Accounts (COA) and
implementing a job-costing feature. The COA is severely outdated, voluminous and
unwieldy. The main standard and ultimate guideline for the COA will be to conform to
GAAP (Generally Accepted Accounting Principles), especially those principles in
preparing the Comprehensive Annual Financial Report (CAFR).

The City awarded the original professional services agreement to Partners Consulting
Services in January 2007 via a bid process. A second Request for Proposal and
interview process was conducted on July 15, 2008, with four companies. CPSG, Inc.,
was the lowest, most responsible bidder of the four companies that participated in the
RFP process.

ANALYSIS

The $621,668 will pay for the necessary services to develop, configure and implement
Phase 1 and Phase 2 upgrades for the Oracle EnterpriseOne 8.12 version, and purchase
the UPK software. The $20,000 will facilitate the purchase of application software for data
mirroring.

CPSG, Inc., will provide a bi-weekly invoice outlining the work performed, and the cost of
services, when applicable. The Financial Services Director and designated manager will
be responsible to review and approve the invoices.

Phase 1 is scheduled to commence in mid-September 2008 with a “go-live” date of
February 2009. Phase 2 will commence in January 2009 with completion by June 2009,
just prior to the new Fiscal Year 2009-2010. Staff will bring future phases to City Council
in spring 2009 for funding and approval of enhancing specific modules (i.e., procurement,
budgeting, accounts receivable, etc.) to maximize the productivity and efficiency that
Oracle EnterpriseOne 8.12 offers.



FISCAL IMPACT

The $621,668 will pay for the necessary services to develop, configure and implement
Phase 1 and Phase 2 upgrades for the Oracle EnterpriseOne 8.12 version, and purchase
the UPK software. The $20,000 will facilitate the purchase of application software for data
mirroring.

The cost of the professional services agreement and the software will be paid from the
FY 2006-07 carry forward account (101.194200.5703) from the $1.3M that was
approved by the City Council for a new financial system on June 21, 2006; $1,105,000
remains unallocated in this account prior to tonight’s Council action.

COMMISSION OR COMMITTEE REPORT

Does not apply.

CITY ATTORNEY’S ANALYSIS

The referenced documents have been reviewed by the City Attorney and approved as
to form.

RECOMMENDATION

Staff recommends that the City Council approve a Professional Services Agreement in
an amount not to exceed $621,668 with CPSG, Inc. of Irvine, California for the Oracle
EnterpriseOne 8.12 financial system software upgrades, training and Oracle User
Productivity Kit (UPK) software; approve a purchase order in the amount of $20,000 to
Dell for the purchase of application software; and authorize the City Manager to execute
the agreement; and authorize the Financial Services Director, or designee, to execute
the purchase order.

PREPARED BY; SUBMITTED BY:
] L Sr~— Qa&n An
Teri Ferro Peter A. Weiss
Financial Services Director City Manager
REVIEWED BY:

Michelle Skaggs Lawrence, Deputy City Manager ™ /" )
Michael Sherwood, Chief Information Officer






CITY OF OCEANSIDE
PROFESSIONAL SERVICES AGREEMENT
PROJECT: Oracle EnterpriseOne 8.12 Upgrade

THIS AGREEMENT is made and entered into this 13" day of August 2008, by and
between the CITY OF OCEANSIDE, a municipal corporation, hereinafter designated as
"CITY", and CONSULTANTS’ CHOICE, INC. dba CPSG INC., hereinafter designated as
"CONSULTANT."

NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS:

1. SCOPE OF WORK. The project is more particularly described as follows:
Phase 1 - perform the technology upgrade to implement Oracle EnterpriseOne 8.12,
perform the functional upgrade for financials and human capital management
modules, provide training to CITY users; Phase 2 — perform the functional upgrade
for reworking chart of accounts and implementing job costing module, provide
training to CITY users. A more complete description of the scope of work is included
in CONSULTANT’S proposal dated July 18, 2008 (Exhibit A) and the CITY’S
project plan (Exhibit B). Exhibits A and B are incorporated herein by reference and
are part of this contract.

2. INDEPENDENT CONTRACTOR. CONSULTANT'S relationship to the CITY
shall be that of an independent contractor. CONSULTANT shall have no authority,
express or implied, to act on behalf of the CITY as an agent, or to bind the CITY to
any obligation whatsoever, unless specifically authorized in writing by the Director
of Financial Services (DFS). CONSULTANT shall be solely responsible for the
performance of any of its employees, agents, or subcontractors under this Agreement.

CONSULTANT shall report to the CITY any and all employees, agents, and
consultants performing work in connection with this project, and all shall be subject
to the approval of the CITY. The project team has been identified in the
CONSULTANT’S proposal dated July 18, 2008 (Exhibit B) and pre-approved by the
CITY. Should a member leave the project team, they must be replaced with a person
of equal or higher qualifications as approved by the CITY.

3. WORKERS’ COMPENSATION. Pursuant to Labor Code section 1861, the
CONSULTANT hereby certifies that the CONSULTANT is aware of the provisions
of Section 3700 of the Labor Code which require every employer to be insured
against liability for Workers” Compensation or to undertake self-insurance in
accordance with the provisions of that Code, and the CONSULTANT will comply
with such provisions, and provide certification of such compliance as a part of this
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Oracle EnterpriseOne 8.12 Upgrade
Agreement.

LIABILITY INSURANCE.

CONSULTANT shall, throughout the duration of this Agreement maintain
comprehensive general liability and property damage insurance, or commercial
general liability insurance, covering all operations of CONSULTANT, its agents and
employees, performed in connection with this Agreement including but not limited to
premises and automobile.

CONSULTANT shall maintain liability insurance in the following minimum limits:

Comprehensive General Liability Insurance
(bodily injury and property damage)

Combined Single Limit Per Occurrence $ 1,000,000
General Aggregate $2,000,000*

Commercial General Liability Insurance
(bodily injury and property damage)

General limit per occurrence $ 1,000,000
General limit project specific aggregate $ 2,000,000
Automobile Liability Insurance $ 1,000,000

*General aggregate per year, or part thereof, with respect to losses or other acts or
omissions of CONSULTANT under this Agreement.

If coverage is provided through a Commercial General Liability Insurance policy, a
minimum of 50% of each of the aggregate limits shall remain available at all times.
If over 50% of any aggregate limit has been paid or reserved, the CITY may require
additional coverage to be purchased by the CONSULTANT to restore the required
limits. The CONSULTANT shall also notify the CITY'S Project Manager promptly
of all losses or claims over $25,000 resulting from work performed under this
contract, or any loss or claim against the CONSULTANT resulting from any of the
CONSULTANT'S work.

All insurance companies affording coverage to the CONSULTANT for the purposes
of this Section shall add the City of Oceanside as "additional insured" under the
designated insurance policy for all work performed under this agreement. Insurance
coverage provided to the City as additional insured shall be primary insurance and

(Revised 3-2005)
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other insurance maintained by the City of Oceanside, its officers, agents, and
employees shall be excess only and not contributing with insurance provided
pursuant to this Section.

All insurance companies affording coverage to the CONSULTANT pursuant to this
agreement shall be insurance organizations admitted by the Insurance Commissioner
of the State of California to transact business of insurance in the state or be rated as
A-X or higher by A.M. Best.

All insurance companies affording coverage shall provide thirty (30) days written
notice to the CITY should the policy be cancelled before the expiration date. For
the purposes of this notice requirement, any material change in the policy prior to
the expiration shall be considered a cancellation.

CONSULTANT shall provide evidence of compliance with the insurance
requirements listed above by providing a Certificate of Insurance, in a form
satisfactory to the City Attorney, concurrently with the submittal of this Agreement.

CONSULTANT shall provide a substitute Certificate of Insurance no later than
thirty (30) days prior to the policy expiration date. Failure by the CONSULTANT
to provide such a substitution and extend the policy expiration date shall be
considered a default by CONSULTANT and may subject the CONSULTANT to a
suspension or termination of work under the Agreement.

Maintenance of insurance by the CONSULTANT as specified in this Agreement
shall in no way be interpreted as relieving the CONSULTANT of any
responsibility whatsoever and the CONSULTANT may carry, at its own expense,
such additional insurance as it deems necessary.

PROFESSIONAL ERRORS AND OMISSIONS INSURANCE. Throughout the
duration of this Agreement and four (4) years thereafter, the CONSULTANT shall
maintain professional errors and omissions insurance for work performed in
connection with this Agreement in the minimum amount of One Million Dollars
($1,000,000.00).

CONSULTANT shall provide evidence of compliance with these insurance
requirements by providing a Certificate of Insurance.

CONSULTANT'S INDEMNIFICATION OF CITY. CONSULTANT shall
indemnify and hold harmless the CITY and its officers, agents and employees against
all claims for damages to persons or property arising out of the negligent acts, errors
or omissions or wrongful acts or conduct of the CONSULTANT, or its employees,

(Revised 3-2005)
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agents, subcontractors, or others in connection with the execution of the work
covered by this Agreement, except for those claims arising from the willful
misconduct, sole negligence or active negligence of the CITY, its officers, agents, or
employees. CONSULTANT'S indemnification shall include any and all costs,
expenses, attorneys' fees, expert fees and liability assessed against or incurred by the
CITY, its officers, agents, or employees in defending against such claims or lawsuits,
whether the same proceed to judgment or not. Further, CONSULTANT at its own
expense shall, upon written request by the CITY, defend any such suit or action
brought against the CITY, its officers, agents, or employees resulting or arising from
the conduct, tortious acts or omissions of the CONSULTANT.

CONSULTANT'S indemnification of CITY shall not be limited by any prior or
subsequent declaration by the CONSULTANT.

COMPENSATION. CONSULTANT'S compensation for all work performed in
accordance with this Agreement, will be invoiced bi-weekly on a time and materials
basis, and shall not exceed the total contract price of $621,668. CONSULTANT is
required to remit bi-weekly timesheets and project progress reports as compared to
the authorized project budget defined as follows:

Phase 1 (not to exceed) $316,200
Phase 2 (not to exceed) $227,340
Contingency (with DFS approval) $ 27,000
UPK software, licenses, 1 yr. support $ 15,128
Expenses (not to exceed) $ 36,000
Total Compensation $621,668

No work shall be performed by CONSULTANT in excess of the total contract price
without prior written approval of the Director of Financial Services. CONSULTANT
shall obtain approval by the Director of Financial Services prior to performing any
work, which results in incidental expenses to CITY.

TIMING REQUIREMENTS. Time is of the essence in the performance of work
under this Agreement and the timing requirements shall be strictly adhered to unless
otherwise modified in writing. All work shall be completed in every detail to the
satisfaction of the Director of Financial Services by January 30, 2009 for Phase 1 and

July 15, 2009 for Phase 2, in accordance with the proposed project plan attached
(Exhibit B).

ENTIRE AGREEMENT. This Agreement comprises the entire integrated under-

standing between CITY and CONSULTANT concerning the work to be performed
for this project and supersedes all prior negotiations, representations, or agreements.

(Revised 3-2005)
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INTERPRETATION OF THE AGREEMENT. The interpretation, validity and
enforcement of the Agreement shall be governed by and construed under the laws of

the State of California. The Agreement does not limit any other rights or remedies
available to CITY.

The CONSULTANT shall be responsible for complying with all local, state, and
federal laws whether or not said laws are expressly stated or referred to herein.

Should any provision herein be found or deemed to be invalid, the Agreement shall
be construed as not containing such provision, and all other provisions, which are
otherwise lawful, shall remain in full force and effect, and to this end the provisions
of this Agreement are severable.

11. AGREEMENT MODIFICATION. This Agreement may not be modified orally or

in any manner other than by an agreement in writing signed by the parties hereto.

TO CITY: TO CONSULTANT:

City of Oceanside Consultants’ Choice, Inc. dba CPSG Inc.
Finance Director Chief Financial Officer

300 North Coast Highway 3500 Barranca Parkway, Ste.300
Oceanside, CA 92054 Irvine, CA 92606

SIGNATURES. The individuals executing this Agreement represent and warrant
that they have the right, power, legal capacity and authority to enter into and to
execute this Agreement on behalf of the respective legal entities of the
CONSULTANT and the CITY.

IN WITNESS WHEREOF the parties hereto for themselves, their heirs, executors,

administrators, successors, and assigns do hereby agree to the full performance of the
covenants herein contained and have caused this Professional Services Agreement to be
executed by setting hereunto their signatures this 13™ day of August 2008.

CPSG, Inc. CITY OF OCEANSIDE

By: Wo—<FF s~ By: _
‘Name/Title (3ay~s 37 PLizeh , cFo Peter Weiss, City Manager

APPROVE AS T FORM
Name/T1tle 2 éz
76 - 0SHT PO Attomey
Employer ID No. /
5
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NOTARY ACKNOWLEDGMENTS OF CONSULTANT MUST BE ATTACHED.

(Revised 3-2005)
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State of California

County of &Ieﬁﬂég
on 07 -2/-2008 e me, Vertories #Hussrre, Mo 714

Date Here Insert Name and Title gf the Officer

personally appeared ﬂﬂeﬂdg T / (74 Z6,4

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to

be the person(s) whose name(s) is/are subscribed to the

within instrument and acknowledged to me that

he/she/they executed the same in his/her/their authorized

AN capacity(ies), and that by his/her/their signature(s) on the
VERONICA HUSSAR instrument the person(s), or the entity upon behalf of

y\ COMM.# 1753700 = which the person(s) acted, executed the instrument.
NOTARY PUBLIC - CALIFORNIAS

ORANGE COUNTY
My Comm. Expires June 26, 2011;

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph is
true and correct.

WITNESS

Signature

OPTIONAL

Though the information below is not required by law, it may prove valuable to persons relying on the document
and could prevent fraudulent removal and reattachment of this form to another document.

Place Notary Seal Above Signature of Notary Public

Description of Attached Document

Title or Type of Document: chﬂ";/ ‘/ d cemnks, /05 / %o / 6'71/0"’/0 ‘@Mf‘;( ﬂ“ *
Document Date: QQ-— /[3- 2008 Number of Pages: Zé
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Vi, T
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O Individual C O Individual
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O Partner — O Limited [0 General [0 Partner — [OJ Limited 3 General RIGHT THUMBPRINT

[0 Attorney in Fact [ Attorney in Fact OF SIGNER
Top of thumb here

RIGHT THUMBPRINT
OF SIGNER

Top of thumb here

O Trustee O Trustee
0 Guardian or Conservator [0 Guardian or Conservator
O Other: [ Other:

Signer Is Representing:

Si;ner Isj?)e%s‘e?tin

R A N N N N N N N S AN SN NS N NS S NSNS NS N SN ST G ST NS N ST RS NSNS N S8 S S 8 S N7 P S S RSP A GRS NS 272
FEA PEA AR A AN AR AN A EASNEASNEA A AR EAS A A A EAOTA REACTEASTA A A A AN A AR AN AN AN AT EA S EANAG AL A

©2007 National Notary Association * 9350 De Soto Ave., P.O.Box 2402 « Chatsworth, CA 9131 3-2402 « www.NationalNotary.org ltem #5907 Reorder: Call Toll-Free 1-800-876-6827
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Statement of Work
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Oracle EnterpriseOne Upgrade City of Oceanside

July 18, 2008

Ms. Teri Ferro

Director of Financial Services
City of Oceanside

300 N. Coast Highway
Oceanside, CA 92054

Dear Teri,

We certainly appreciated the meeting on Tuesday. The candid comments and
openness were well taken and did a lot to clear the air. We came away with a
renewed sense of purpose in helping the City be successful with EnterpriseOne.

Attached is our estimate of cost for the project, which includes our validation of
the hours necessary to complete the upgrade. As a result of our desire to ensure
the highest level of satisfaction with the end-user community, we added the some
days to our cost estimates. Please realize if awarded the project, we are open to
reviewing the estimates with your team.

We added post go-live support where project plan did not call for it. We assume
post go-live issues will require some amount of functional help. Additionally, we
want to emphasize the need for a formal support agreement and hope to open
conversations on that topic very soon..

In our discussion Tuesday, it was clear that at the least, “Train the Trainer”
training would be expected of the provider of the upgrade services. Therefore we
added days for training that were not in the project plan as we received it.

We probably have more days in here for the Distribution consultant than are
actually needed to “turn on media objects”. Again, we wanted to ensure the end-
users in that area are proponents of the system, not opposed to it.

As you already are aware, we will invoice the city for@ctual hours Worked by
consultants. This means that if these hours are not utilized, the City will not pay
for them. There is no means to know what or how much post go-live support will
be required in either phase.

We welcome your questions about any of this and are excited about the
opportunity to help the City on its continued path of success.

Warmest regards,

Jeff Thorsen

Duane Varnum

Page 2 7/23/2008
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Oracle EnterpriseOne Upgrade City of Oceanside

1 Executive Summa

Through a combination of on-going consulting work, discovery sessions at the
City of Oceanside, and conversations with Yukari Brown, CPSG has gathered
the City’s general requirements, stated goals and objectives for the
EnterpriseOne (JD Edwards) 8.12 Upgrade. Based on our discussions the
project will occur in a phased approach. This proposal will consider the
consulting services required to successfully complete those phases and the
overall scope of the upgrade. As always, we will partner with you to achieve the
results you desire.

Our value to this engagement falls into three basic categories: Our experience,
our methodology, and our team. We are confident that you will not find a better
likelihood of success with any other firm at any price. Our experience gives us
the foresight to identify barriers and risks before they adversely affect the project,
thereby enabling the project team to proceed on schedule without delay. Our
methodology enables our team to function with consistent terminology and
process, allowing us to produce deliverables in a cohesive package. Our people
enable us to execute as a team where the whole adds more value than would be
possible with simply the combination of the members. There will be challenges
in this project as with any significant technology project, however it is how the
team responds to those challenges that will make the difference.

Proven Experience and Specialized Skills

EnterpriseOne 8.12 represents one of CPSG’s primary focus areas within our
applications practice and our proposal is based upon that focus and experience.
We have built our lab environment to give our consultants access to the most up-
to-date tools and technologies in order to stay ahead of the game when
incremental functionality becomes available.

Implementations are an area of particular expertise for CPSG. We have
executed many EnterpriseOne Upgrades and Implementations across virtually
every industry providing us with an in-depth understanding that business process
drives technology. Our main focus will be on addressing the specific needs of
the City of Oceanside while working to complete the upgrade on-time and on-
budget.

Proven Methodology Delivering Optimal Results

Our 4D-Methodology™ (Define, Design, Development and Deploy) allows us to
begin each and every project with a defined set of standards, tools, and
templates. This enables our consultants to concentrate on the City of
Oceanside’s requirements and the resulting solutions to bring tangible value to
the organization without having to recreate the pattern of deliverables every time.
While providing the framework for consistency, discipline, and success, our
methodology is also flexible, allowing us to incorporate client standards into our
framework when such items exist.

Page 4 7/23/2008
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Proven Team Members

Due to our existing relationships you have met several of our team members and
are well aware of their skill sets and reputation in the consulting industry. Due to
our recent merger (CPSG and CPSG) you have not been introduced to many of
our newest team members and the industry relationships they bring to the table.
The potential team we have assembled for this project is second to none. These
are known quantities within our firm and have successfully executed multiple
projects together. They have all used our methodology and have utilized client-
specific tools and techniques as situations have required.

The following proposal details how we will bring our core values to bear on this
project to the success of the City of Oceanside. We look forward to walking
through this statement of work (SOW) with you.

Page 5 7/23/2008
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2 Our Understanding

City of Oceanside and CPSG: A Short History

The City of Oceanside and CPSG Services have worked together for almost
three years to improve and extend the operational capabilities of the JD Edwards
system in use at the City. The relationship began when Duane Varnum
contacted Michael Sherwood in late 2005 to inquire about the need for JD
Edwards services. Mr. Sherwood put Duane in touch with Yukari Brown. A first
meeting was held. Duane then brought in Chuck Haggis (with CPSG at the time)
for a second meeting with Yukari for the purpose of initial identification of
problems faced by the city.

During that meeting, a number of issues came forward, and it was determined
that an initial end user training meeting would be the best way to audition CPSG
services. As a result, in early September 2006, a first weekend training and user
issue identification session was held. That session was very well received and
resulted in several follow-on sessions including the development of an interim
program routine to support global pay increases when needed.

In March, 2007, the City determined the need for an overall assessment of the
EnterpriseOne system modules and their extent of use within the City. Following
the completion of the assessment, the city authorized CPSG to bring in Glenn
Bippus and Babu Amidaala to re-configure the HR, Payroll and Benefits sections
of the system. Work on those sections continued until August, 2007.

During that same period the City authorized CPSG to do the encumbrance clean-
up process in preparation for set-up of the rollover process. CPSG provided
Steve Bradnam for that work. In late 2007, the City commissioned CPSG
Services to handle the year-end processing needs including W-2s, Vertex, and
1099 processing. This work was completed in February, 2008.

The Current Situation:

Working continuously with the City, including attendance at all weekly status
meetings, CPSG and its consultants have built strong, positive relationships with
the IT Dept. and various other departments and individuals within the City.
CPSG agrees with the decision the City has made to upgrade to version 8.12 of
EnterpriseOne and its reasons for doing so.

Do to our close involvement with the City, most of the goals and objectives for
the EnterpriseOne upgrade have come about through projects and mini-projects
carried out by consultants operating under the CPSG management umbrella. It is
our belief that the City is best served to continue that project structure in order to
best assure the availability and back-up provision of consultants when needed.

Page 6 7/23/2008

i

KCPSG |

]

-




Oracle EnterpriseOne Upgrade City of Oceanside

CPSG value to this engagement falls into several categories:
= Our experience at managing and doing these types of projects,
= Qur project management and coordination methodology and
* The team members we can bring to the project today and in the future.

As the City has previously seen, the team members introduced to the City by
CPSG have the experience needed to recognize many issues before they
present themselves and to enable execution where the whole adds more value
than simply the combination of the members. This includes collecting input from
experienced project leadership and coordinators.

Our project coordination experience gives us the foresight to identify barriers and
risks before they adversely affect the project, thereby enabling the project team
to proceed on schedule without delay.

There will be challenges in this project as in any other, however, it is how the
team and its response methodology manages those challenges that will make
the difference, and we know our selected team is prepared for what lies ahead.

Details follow on how these CPSG attributes address the City’s key criteria for
success.

Client Summary Description

City of Oceanside’s EnterpriseOne operations are characterized by a continuous
effort to improve them. As expressed, this stems in part from overly expedient
previous implementations and oversights performed by the previous consulting
organizations used by the City to initially install the system. As a result, City
personnel were routinely making calculations and conducting processes outside
of EnterpriseOne that should have been occurring within the system.

Those expedient implementations and shallow configurations have left a legacy
of issues that must be addressed in order for the City to gain the advantages of
Tier One ERP systems such as EnterpriseOne. Work done by CPSG has fallen
into two broad categories: 1) Normal maintenance activities, and 2)
Reconfiguring set-ups with ongoing troubleshooting and repair of problems of
vague origin. These work areas completed by CPSG have brought these
processes and calculations inside to gain the benefits of the software. This
increases efficiency and reduces the cost of operations.

The City currently operates on EnterpriseOne version 8.10 and for multiple good
reasons has decided to upgrade to version 8.12. CPSG not only agrees with this
decision and its underlying reasons, but has brought “best in the country”
consultants to create the Project Plan and specify and coordinate the
infrastructure platform for the upgrade. CPSG believes the new software will
provide an opportunity to make many improvements in the way EnterpriseOne is
used within the City

e o

£
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For this upgrade CPSG was commissioned to prepare effort estimates for the
upgrade by its contracted consultant, Chuck Haggis. These estimates were
based on the system assessment completed by Mr. Haggis in 2007 and included
effort estimates of City personnel and a timeline to complete the upgrade.

The first iteration of the Project Plan was comprehensive and illuminated many
areas of technical effort that would be needed to complete the upgrade. As a
result of this clearer picture of the contingencies involved and the indicated
magnitude of the effort, it was decided to split the project into phases to occur
this year and next. -

By applying its “Project Oriented” mindset to even the most mundane of repair
issues, CPSG has established a successful track record of both reconfiguring
processes that were weakly installed originally and of actively responding to
repair issues as the recent issues with Life Insurance and Health Insurance
demonstrates.

This comes about due to the addition of the “Client Sponsor Manager” whose job
it is to coordinate both the CPSG response to the issue and the activities
undertaken to make the repair. Working closely with the CPSG “Resource
Executive”, the Client Sponsor Manager ensures that the communication and
interaction between the parties is continuous and reaches a successful
conclusion.

The EnterpriseOne IT staff at the City is by comparison relatively small and this
generates a need for responsiveness and availability of support needed to
address problems that, due to the above reasons, surface with some regularity.
Coordinating the response among a series of dispersed consultants who are
often on other projects adds a dimension of complexity to problem resolution.

In an effort to hold down consulting expenses, the City and CPSG have made
use of consultants who handle other clients and projects simultaneously. This
has several advantages to the City:

= Consulting funds aren’t used when unnecessary (no full-time consultants)
= Consultants can work on a part-time basis, benefiting all parties
= Consultants can blend work for the City into their fulltime schedule

Economical as it is this arrangement however, requires a level of coordination
unneeded by Cities with more staff or retained consultants. CPSG fulfills the
coordination requirement through the use of a “Client Sponsor Manager” and it's
“Project Oversight Executive” who are continuously available to initiate and
coordinate a response to problems.

As indicated, key action items, deliverables, time schedules, and effort estimates
for the first phase of the EnterpriseOne upgrade have already been delivered via
previous work completed by CPSG Consultant, Chuck Haggis.
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The City has now requested a proposal for the resourcing and costs of
consultants needed to complete the first Phase of the upgrade configuration in
these module areas: :

» Financials (General Accounting, Accounts Payable, Accounts Receivable,
Fixed Assets)

» HCM areas including HR/ Payroll / Benefits

During our conversations with Yukari Brown, it was indicated that resource
assignments, rates for consultants, and references were needed in this proposal
to evaluate it against others submitted. Following CPSG “PMethodeloay™ a5 defined
in Appendix A, this proposal represents our Develop and Deploy phases. This
proposal is for the Phase 1 upgrade, for which we believe CPSG provides the
highest opportunity for success.
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Oracle EnterpriseOne Upgrade City of Oceanside

3 Statement of Work (SOW

The primary activities and goals of this project are as follows:

* Provide a detailed project plan to be used throughout the phases of the
project.

e Perform the Technology Upgrade:
o Perform a technical infrastructure assessment
o Enact the plan provided by Jon Auger (CPSG) to perform the

technical upgrade
Assist with procurement of necessary Hardware and Software
Setup, install, configure hardware and software

CNC design

Provide the necessary technical support to the functional project
team

o Educate the City of Oceanside on the net changes in 8.12.

O O OO0

e Perform Functional Upgrade:

o Financials (General Accountlng, Accounts Receivable, Accounts
Payable, Fixed Assets)

o Human Capital Management (Payroll, HR, Benefits)

e Perform train the trainer, whereby CPSG consultants will work directly with
City of Oceanside power users to educate them on EnterpriseOne 8.12
functionality. The power user will then provide training to the end-user.

e Provide support-only for the conference room pilot which will be
performed by City of Oceanside staff.

o Establish effective communication plan.

o Work with executives on plan to effectively market and sell system to gain
functional end-user buy-in.

e Establish criteria for project success in order to clearly determine if desired
results are met during the project (not after).

e Develop an approach to managing risk by clearly defining team member
roles and responsibilities, as well as project scope.

¢ Identify and document potential opportunities for process improvement
inherent in the EnterpriseOne 8.12 functionality.

e Ensure all existing interfaces, integration points are functioning as
required.

o Define and document any data conversion / modification elements of the
project.
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Oracle EnterpriseOne Upgrade City of Oceanside

Below are the estimates for level of effort in hours based on the project plan
initially created by Jon Auger and modified by the City of Oceanside with
additional information coming from the recommendations document provided by
our Chuck Haggis. We understand these two documents are to be used as the
basis for the statement of work to provide EnterpriseOne 8.12 upgrade services.

Additionally, based on our discussion during the July 15, 2008 meeting with City
of Oceanside we understand the importance of ensuring the highest level of
satisfaction among end-users. As a result, we have accounted for that
requirement in this proposal by adding some hour in areas where there
previously were none. A couple of areas to note are providing at least some
level of support during CRP as well as supporting the post-go-live process.

We understand that it is critical that the system be viewed in a positive light by
the end-user after the upgrade. As a result this project will need to be treated
more than just a technical upgrade.

Phase 1 Phase 2 Totals Phase I & IT
Consultant | Hrs Consultant | Hrs Consultant [ Hrs
Totals by Resource (by Phase) '
Fin. Lead 488 Fin. Lead 296 Fin. Lead 784
Dist. Lead 168 Dist. Lead 120 Dist. Lead 288
HCM Lead 264 HCM Lead 120 HCM Lead 384
Tech. Lead 592 Tech. Lead 480 Tech. Lead 1072
Developer 232 Developer 420 Developer 652
Project Mgr 200 Project Mgr 40 Project Mgr 240
Totals Consultants 1944 Consultants 1476 Consultants 3420

CPSG will deliver this project on a time and materials basis.

In keeping with our 4D-Methodology ™, the total investment for the SOW is based
on the estimated hours at the rates defined in the schedule below plus any
consulting related travel expenses. However, we know that local consultants will
reduce overall costs and we will endeavor to provide those once a firm start date
has been agreed to.
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The following table represents CPSG standard rate schedule by role for this
project. We have decided to propose Mario as both the PM and Financials
Consultant. We feel very comfortable that he is the right person to ensure overall
project success and he is available at the right time. Mario is a local resource.
Please note we can adjust the prices to reflect our typical rate of $170/hr for the
project manager and %165/hr for the financial consultant if you choose. In that
case we will use another consultant.

Role Rate / Hr
Project Oversight Executive No Charge
Client Sponsor Manager No Charge
Project Manager $190/hr
Sr. Financial Consultant $190/hr
Sr. Distribution Consultant $165/hr
Sr. HCM Consultant $165/hr
Sr. Technical Consultant $140/hr
Developer $135/hr

When combining the rate schedule from above with the estimated hours from the
project plan the total estimated cost to complete the EnterpriseOne 8.12 Upgrade
is $543,540.

Role $
Project Oversight Executive No Charge
Client Sponsor Manager No Charge
Project Manager $ 45,600
Sr. Financial Consultant $ 148,960
Sr. Distribution Consultant $ 47,520
Sr. HCM Consultant $ 63,360
Sr. Technical Consultant $ 150,080
Developer $ 88,020
Total $ 543,540
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4 Project Assumptions and Risks

* Hours for the estimate are primarily based on the project plan provided by
Jon Auger and modified by City of Oceanside.

= City of Oceanside desires the project to begin in mid-August, once a firm
start date has been identified, any deviations from this start date may
‘impact the project plan and resources submitted.

= City of Oceanside will provide subject matter experts and module leads
and they will work closely with the consultants throughout the project.

= Our consultants will work on-site Monday through Thursday each week if
not local. Where local consultants are used they will work Monday
through Friday.

= Estimates reflect 40 hour work weeks by the consultants

» COO holidays will be treated as CPSG’ holidays uniess prior arrangements
are made with respect to the project deliverables and time line

= COO will provide all necessary systems and software access necessary to
accomplish this project

= COO will provide necessary office workspace including workstations,
network connections to the Internet, telephone, printer, and fax access.

= Any changes in scope must be approved by both parties and may result in
an additional statement of work.

= User training is not included in this proposal, only trainer the trainer
activities will be performed.

* Much of the CRP activities will be performed by Clty of Oceanside power-
users, with only oversight being done by consultants.

5 Payment Schedule

City of Oceanside will be invoiced on a bi-weekly basis‘for work completed.
Terms are net/30.

Below we have included a list of references for the City of Oceanside to reach
out to as confirmation of our excellent reputation in providing technology
solutions to our clients.

Client Reference #1 ¢

Organization Name Virginia Lottery

Contact Person Laura Reidy

Contact Address 900 East Main St
Richmond, VA 23219

Contact Telephone Number (804)692-7626
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Client Refere<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>