ITEMNO. &
CITY OF OCEANSIDE

STAFF REPORT

DATE: September 9, 2009
TO: Honorable Mayor and City Councilmembers
FROM: Development Services Department

SUBJECT: MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE CITY
OF OCEANSIDE AND THE CITY OF SAN CLEMENTE CONCERNING
COOPERATION IN ESTABLISHING A RAILROAD SAFETY QUIET
ZONE

SYNOPSIS

Staff recommends that the City Council approve a Memorandum of Understanding
(MOU) between the City of Oceanside and the City of San Clemente concerning
cooperation in establishing a railroad safety quiet zone, and authorize the Mayor to
execute the MOU on behalf of the City Council and the Community Development
Commission (CDC).

BACKGROUND

In June 2009, City of San Clemente staff requested a meeting with City of Oceanside
staff to discuss railroad quiet-zone matters. A meeting took place the subsequent
month in July 2009; representatives from the City of Oceanside, the City of San
Clemente, Camp Pendleton, Metrolink, Orange County Transportation Authority
(OCTA), and RailPros were in attendance. The primary topic of the meeting was a
proposal by San Clemente representatives requesting the commencement of formal
discussions to cooperatively create a quiet zone from San Clemente to Oceanside.

The City of San Clemente has identified the establishment of a quiet zone along the
railroad corridor between Calafia Beach and North Beach as a City priority. A Notice of
Intent (NOI) to establish a quiet zone within San Clemente was completed in November
2007. The City was subsequently informed by the Federal Railroad Administration
(FRA) that the San Clemente quiet zone must be bound at each end by a public
vehicular crossing; only one public vehicular crossing exists in San Clemente.

As a result of the news from the FRA, the City of San Clemente staff contacted
Oceanside staff because Camp Pendleton does not have any public vehicular
crossings. One of San Clemente’s options to establish a quiet zone is to partner with
the City of Oceanside. Oceanside has five (5) public vehicular crossings. The
Oceanside crossing at Surfrider Way could serve as San Clemente’'s southerly
boundary, thus satisfying the FRA requirement. However, due to the short distance



between the crossings at Surfrider Way and Mission Avenue, Metrolink staff stated that
both the Surfrider Way and Mission Avenue crossings would have to be improved in
order for Oceanside to realize significant noise reduction from southbound trains.
Therefore, the extent of the quiet zone, as discussed at the July meeting, is proposed
as that portion of rail located between the crossing at Capistrano Shores in San
Clemente (northern boundary) and the public vehicular crossing at Mission Avenue in
Oceanside (southern boundary).

ANALYSIS

City staff has recently reached an agreement with NCTD staff regarding a revised cost
estimate concerning implemention of a quiet zone within Oceanside. The preliminary
cost associated with enhancing safety at the Surfrider Way and Mission Avenue
crossings is between $1.5 million to $4.2 million. The broad range in cost is primarily
due to the following factors: considerable fluctuation within the NCTD cost estimate,
early stage project scoping, and anticipated higher unit price due to reduced volume of
work.

City staff anticipates that the discussions will include design parameters, construction
timing, cost analysis, and funding opportunities.

FISCAL IMPACT

The MOU does not identify immediate expenditures. The agreement establishes a
collaborative approach of enhancing railway crossing safety, while improving the quality
of life for the citizens of each community. Future expenditures associated with the quiet
zone and this agreement shall follow the City of Oceanside Procurement of Goods and
Services Directive.

INSURANCE REQUIREMENTS

Does not apply.
COMMISSION OR COMMITTEE REPORT

On August 18, 2009, the Transportation Commission voted in favor of executing a MOU
with the City of San Clemente.

CITY ATTORNEY’S ANALYSIS

The referenced Memorandum of Understanding has been reviewed by the City Attorney
and approved as to form.



RECOMMENDATION

Staff recommends that the City Council approve a Memorandum of Understanding
(MOU) between the City of Oceanside and the City of San Clemente concerning
cooperation in establishing a railroad safety quiet zone, and authorize the Mayor to
execute the MOU on behalf of the City Council and the Community Development
Commission (CDC).

PREPARED BY: SUBMITTED BY:

Scott O. Smith Peter A. Weiss

City Engineer City Manager
REVIEWED BY:

Michelle Skaggs Lawrence, Deputy City Manager ﬂlgz
George Buell, Development Services Director (S/D/S
Teri Ferro, Financial Services Director &/

Attachments:

1. Quiet Zone cooperation MOU
2. RailPros Cost Estimate



MEMORANDUM OF UNDERSTANDING
FOR COOPERATION IN ESTABLISHING
A RAILROAD SAFETY QUIET ZONE

This MEMORANDUM OF UNDERSTANDING is entered into this day
of , 2009, by and between the CITY OF SAN CLEMENTE, a
California municipal corporation (“San Clemente”), the CITY OF OCEANSIDE, a
California municipal corporation (“Oceanside”), and DEPARTMENT OF THE NAVY
by and through MARINE CORPS BASE CAMP PENDLETON, (“Camp Pendleton™)
(collectively, the “Parties”).

A. The Parties desire to ensure the safety and welfare of their citizens,
members, and the public from the harm posed by the various forms of rail traffic
transiting their jurisdictions.

B. The Parties desire to cooperate in the establishment of a safety/quiet zone
pursuant to federal railroad administration rules (49 CFR § 222.35, et seq.).

COVENANTS:

NOW, THEREFORE, based on the above Recitals and valuable consideration, the
receipt of which is hereby acknowledged, the Parties hereto covenant as follows:

1. The Parties agree to cooperate in the establishment of a safety/quiet zone
pursuant to Title 49, Code of Federal Regulations, Section 222.33, et seq., potentially
extending between Mission Avenue in the City of Oceanside on the south and North
Beach in the City of San Clemente on the north.

2. San Clemente will prepare the initial documentation associated with the
establishment of the safety/quiet zone, which documents are the Notice of Intent and
Notice of Establishment.

3. The Parties shall each be responsible for costs associated with diagnostic
meetings for the particular at grade crossings proposed to be located within the portions
of the safety/quiet zone within their own jurisdictions.

4. The Parties agree that Oceanside will not be a party to any agreements that
San Clemente has between Metrolink/OCTA for the San Clemente crossings, and San
Clemente will not be a party to any agreements between Oceanside and NCTD for any at-
grade crossings within the City of Oceanside.

5. The Parties agree that they will share lead agency status for preparation of
environmental documentation associated with the establishment of the safety/quiet zone.

261/062266-0231
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6. Each Party (herein the Indemnifying party”’) hereby agrees that it shall
indemnify, defend, and hold harmless all other Parties and their officers, officials,
members, employees, agents, consultants, and representatives, from and against any and
all claims, liabilities, damages, losses, suits, costs and expenses (including but not limited
to expert witness fees and reasonable attorneys’ fees) of every kind, nature, and type
asserted by any person or entity arising out of any actions of the Indemnifying Party and
their officers, officials, members, employees, agents, consultants, and representatives
when such action is undertaken pursuant to this MOU.

7. This Memorandum of Understanding may be executed in any number of
counterparts, each of which when so executed and delivered shall be deemed to be an
original and all of which counterparts taken together shall constitute but one and the same
instrument.

8. This Memorandum of Understanding shall be governed by and construed
in accordance with the laws of the State of California

IN WITNESS WHEREOF, this Memorandum of Understanding has been executed by
the parties as of the date set forth above.

CITY OF SAN CLEMENTE,
a California municipal corporation

By:
Mayor
ATTEST:
City Clerk
APPROVED AS TO FORM:
Jeffrey M. Oderman
City Attorney
CITY OF OCEANSIDE,
a California municipal corporation
By:
Mayor
ATTEST:

City Clerk

261/062266-0231
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APPROVED AS TO FORM:

City Attorney

MARINE CORPS BASE CAMP
PENDLETON, DEPARTMENT OF THE
NAVY

By:

Col. Nicholas F. Marano, USMC
Commanding Officer, Marine Corps
Base, Camp Pendleton

261/062266-0231 3
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Oceanside Quiet Zone

NCTD Preliminary Cost Estimate
4/21/2009, updated 7/2/2009 for Surfrider and Mission Costs Only

Description/Location | Unit | Quantity| UnitPrice |  Cost
Signal
Surfrider Way (MP 225.9)
Power-out Indicators + Wayside Fault Indicators + Relocate
1}{Existing Wamning Devices LS 1 $ 110,000 $ 110,000
Mission Avenue (MP 226.2)
1|Power-out Indicators + Wayside Fault Indicators LS 1 $ 70,000 [ $ 70,000
2|Pedestrian Gates at all Four Quadrants LS 1 $ 300,000 $ 300,000
3|Implementation of Advance Preemption LS 1 $§ 675,000($ 675,000
LS 1
LS 1
LS 1
[ s [ 1 | |
LOW HIGH
[ s | 1 ] | RANGE RANGE
[ RR Signal Subtotal $ 180,000 $ 1,155,000
RR Civil
Surfrider Way (MP 225.9) LS 1 $ 20,000|$ 20,000
Mission Avenue (MP 226.2) LS 1 $ 20,000 | $ 20,000
WisconsinAvenue(MP226-8) LS 1
Oeceanside Boulevard (MP227-2) LS 1
Cassidy-Street{MP228-0) LS 1
RR Civil Subtotall $ 40,000
RR Construction Subtotal $ 220,000 % 1,195,000
Soft Costs: Design, CM, PM, and NCTD Staff Time at 25% $ 55,000 | $ 298,750
Contingency at 30% $ 66,0000(8$ 3585000
Estimated Project Total $ 341,000 [ $ 1,852,250
NOTES:

1. Low range RR Signal Subtotal only includes Line 1 base cost for each crossing location

2. High range RR Signal Subtotal total includes Lines 1, 2, and 3 for Mission Avenue (Lines 2 and 3 are for improvements that NCTD anticipates
may be necessary in order to potentially address impacts associated by future development; specifically, future signalization of adjacent
intersections [that may result in vehicles queuing across the tracks] and increased pedestrian traffic.

8/12/2009




1£6'289°L$  |229'068% Aouebunuo) ym jejoy
69€'88€$ 825°'502$ %0°0€ Fousbunuo)
£€95'v62°L$ [ #60'G89% SJS09 J18Y}O + UONINIISUO) - [B}O
£1L6°852$ 6L0°LELS A9 ‘s}s09 49y)Q - [ejoL
G9G'€0L$ 808'vS$ %001 uononnsuo) buung woddng ubisaq
8r€'GS1$ 112'28% %0°GL ubisaQg
R0 - 51500 1OUI0
0S9°GE0°LS | 5.0°8¥S$ SJS0) UOIINIISUO) - [€JO]
0S1'v6$ G28'6v$ %001 uoljezijiqows( pue uoljezijiqop
00S'1v6$ 062'86v$ JIBIL PUB [IAID - S1IS0D) AlID
S$3507) UoONonsuoy
(UBIH) (mo7) (YB1H) (mo7)
|ejoL fejoL 3s09 yun | 3509 Hun nun Apuenp uoyduosaq
6002 ‘Z Ainp :8jeq
U] ‘soidiey kg

Arewwng - ajewys3y A)9| :9jewns3y

AlUQ aAY UOISSI pue Aepp JOPLING - BUOZ JAIND apisueas| :josfoid




0051763 0528673 V.01
00%°L£8S 008°867$ MBN JONJsuo) - 1Y1019NS
000°002$ 0% 000'002$  [0$ v3 ! (AluQ abuey HHIH) eubis dyjel | JapnY-enanp
000'25$ 000'6€$___ |02$ G1$ 1994 8UE] | 0092 buidiys pue buiubis
00021$ 0007$ 002 L$ 00v$ T 0L [oued BuIsso1)
000'Sv$ 000'0c$  |0e$ 02$ 3S 0051 .7 - BUIAEd Jeydsy
000'8$ 0007$ 0002$ 000°1$ v3 2 ajeb bums uewysapad
002 €L$ 008'8$ 051$ 001L$ 31 88 dujs buiuiem a|qejoaleq
0008V 000'0v$ __ |0ZL$ 00L$ a1 00 Builies uelsepad
00089 0007i$  |0Z1$ 02$ 7 00/ Buious 4
000'0v$ 000'0€$__ |Ov$ 0c$ 3S 0001 ealy padesspueT
000'09$ 000'8v$ _ |0S$ ovs$ 3S 00Z1 NEMPIS
000'L0Z$ 005291$  |09% 05$ S 0SeE RemaAlq
0$ 0$ 000'S$ 0007$ v3 0 dwes qin)
002+$ 005'c$ 09% 05$ 11 0. 19)Nnb pue qInd
00072% 000028 |09¢ 05$ 17 00% qiny
000°0v$ 000'0€$__ |oov$ 00€$ 1 001 ueipay
MBN JoNJ}suo)
00L°0LLS 057 '65% aA0WaY pue sjowaq - TYL018NS
00092$ 000€L$  [0L$ 6§ J0048UeT | 0092 burdys pue buiubis
005'€$ 008'2$ 05$ ov$ T 0L [oueq buisso1)
000'S1$ 005'Z$ 019 G$ 4S 0051 . - DUIAEd J|EydSyY
03 09 gz$ 02$ 47 0 Buijiel uel)sepad
0$ 0$ 0z$ G1$ 17 0 90U} [99)S Jejngn |
0% 0$ 1$ 6§ 17 0 90U3) YUI-UeyD
0$ 0$ ¢ z$ 3S 0 ealy padeospue
00021 000'9% 0L$ 3 3S 0021 N[EMaPIS
005'€€$ 05,918 [01$ c$ 33 0SEE Remanug
0% 0$ 000°'1$ 008$ v3 0 dwel qind
00L'2$ 00v'L$ 0£$ 02$ 17 0L J1a)nb pue qInd
00021 000'8$ 0£$ 0c$ 41 00 qny
000'9% 000%% 051$ 001$ 47 oy ueipajy
BAOWY pue ysijowsd
(ubiH) (uBiH) (mo7) (mo7) (ubiH) (mo7)
[ejoL 3509 lejoL 350D 3500 Jun | 3s09 pun wn | Anuenp uonduosag

6002 ‘2 AInp ‘8jeq

ou| ‘soidjiey Ag

Krewung - sbuissoi)| :uoneoo

ubisaq jenydesuo? - buissol) apein| :ejewnsy

KluQ aAy uoissipy pue ABpp JOpLILING - BUOZ JBIND apIsuesdn BRE] (I




0068/¢3 058'62¢3 TV.LOL
008°907$ 0051628 MaN JONJSUo) - TYL018NS
0$ 0$ 0000028 |0$ v3 {AluQ obuey HOIH) [BUBIS dijel] Jepnd-enenyD
000°02$ 000'51$ _ |0z$ Gl$ 1994 8ueq | 000} buidiyS pue Bulubis
000213 0007% 00z'1$ 00v$ ET 0l [oued BuISs0ID
000'SY} 000'0c$  |0€$ 0z$ 3S 0051 .7 - Dulned Jjeydsy
0$ 0% 000'2$ 000'1$ v3 5}eb BUIMS UelL}Sapad
009'c$ 00t'2$ 051$ 00L$ 41 ¥ duys buiuiem 9|qe}ds)ad
0$ 0$ 0z1$ 00L$ 11 Buijiel Ueu)sapad
0009£$ 000'9% 0z1$ 0z$ 47 00€ Buioua
000°07$ 0000€$ __ |0v$ 03 S 0001 ealy padedspueT
000'G€$ 000828 |0S$ or$ IS 00Z NEMPIS
000 LZ1$ 00Szvi$  |09% 059 S 0582 Aemanlq
0% 0$ 000'G$ 000%$ v3 dweJ qun)
002 +$ 005'€$ 09$ 05$ 11 0L 12)NB pue qind
0$ 0$ 09$ 05$ 47 qiny
0000v$ 000'0c$ _ |oOv$ 00€% 41 001} UEIpal\
MBN JonJjsuo)
00L2/% 05868 aAolWaY pue ysijowsd - TYL018NS
000°04$ 000'5$ 0L$ S$ j0048ue | 0004 ~ buidi)s pue buubis
005'€$ 0082$ 05$ or$ T 0L JoUEd BUISSOID
000S1$ 0052$ 0L$ c$ ds 0051 .V - DUlAed Jjeydsy
0$ 0$ Gz$ 02$ 17 Buljie] ueljsapad
0$ 0$ 0z$ G1$ 41 90U} [99]S Jejngn |
09 0$ 1$ s$ 317 9oUa} YUI-UIeyD
0% 0% G$ Z 4S ealy padeospuen
00028 005'€$ 019 S$ 4S 002 MEmMapIS
005'82$ 0sz'vl$  |oL$ 3 4S 0582 Aemanuq
0$ 0$ 000'L$ 008% v3 dwier gind
00L2$ 00v'1$ 0£$ 0z$ 41 0L J1o)Nnb pue qiny
0$ 0$ 0£$ 0Z$ 47 Qi
000'9% 0007$ 051$ 001$ 1 oy ueipa\
SAOWRY pue ysijowsg
(UBIR) (ubIH) (mo7) (mo7) (ubIH) (mo7)
jeyol 150D lejo1 350D 3500 Jun | 3s09 yun wn  |Anuenp uonduosag
6002 ‘Z AInf 81eq
‘ou| ‘soldjiey g
Repn 1apupng| uoneooq
ubiseq jenjdesuo?) - buissol) spein| :sjeunis3y
AjuQ aAy uoissiiy pue Aepp J1apLng - auoz jainp apisueasQ|  :3oafoid




'suoljoasIajul Jusoe(pe jo uonezieubis

ainjn} ypm pajeloosse aq Aew jey) syoed) ayj ssoioe Buinanb s|d1ysA ssaippe 0} uolnjos [epusjod auy si [eubis oyjely Jepno-ananb v 310N

009'29¢$ 007°391$ V.01
009 ¥Z¥$ 00v' /718 M8N JonAsuog - T¥.1018NS
000°00Z$ 0% 000'002$ 0% v3 L (Aluo sbuey HHIH) 1eubis dyjed | Jend-ananp
0002€$ 000'72$  [o0c$ Gi$ 1984 8ue7 | 0091 Buidiyg pue Buiubig
0% 0% 002'L$ 00v$ N [oUed buissoi)
0$ 0$ 0e$ 0z$ 3S .V - bulAed Jeydsy
000'8$ 000'+$ 000°Z$ 000°1$ v3 ¥ 8)eb bums uelsapad
009°6$ 00¥'9$ 051% 0014 a1 ¥9 duys Bujuiem ajgeyosleq
000°87$ 000'0v$  [0Z1$ 0014 41 00% Bujjies uelysapad
000°8v$ 000'8$ 0z1$ 023 41 00¥ ‘Bupuay
0$ 0$ or$ 0g$ 3s Baly pedeospuer
000°S2 000024 05$ 0v$ 3S 005 3[EMBPIS
000'0€ 000°624 099 059 4S 005 Remonuq
0% 0$ 000°G$ 000'v$ v3 ~dwesrqund
04 03 09% 05$ 41 Japnb pue qind
000'v2$ 000028 |09% 05$ 41 00¥ qiny
0$ 0$ 00¥$ 00€$ 17 ueipajy
MBN JonJjsuo)d
000'8€$ 000°L2% 8A0LWBY pue ysijowsd - T¥.L0LENS
00091$ 0008$ 0l G$ J004 3uUe7 | 009} “Buidiys pue Buiubis
0% 0% 05 0v$ 41 [pued BuissoiQ
0% 0$ 019 G$ 4S .7 - Buined jeydsy
0% 03 Gz 0z$ 41 Buljies uelysapad
09 09 0z$ G1$ 47 30UB) [89)S Jeingn
04 04 18 G$ 47 80U8) yul-uteyd
0$ 0% G4 Z$ 4S eely padedspue’
000'6$ 00523 0L$ c$ 4S 00S Ylemapis
000°S$ 005°C$ 0L$ G$ 4S 00S Remanig
0$ 0% 0001 $ 008$ v3 dwei gind
0% 0$ 0g$ 0z$ ER 18nb pue qind
000Z1$ 000°8$ 0e$ 0z$ 41 00V qiny
0% 0$ 051$ 00L$ 41 ue|pajy L
B9AOWBY pue ysijowsg
(UBiH) (ubin) {(mo7) {moT) {UBIn) mo7)
leyop 109 lejoL 1809 3809 jun | 1509 jun yun  [Apuend uonduasaq
6002 C AInr 8jeq
*ou| ‘soidjiey g
ONUBAY UOISSIN| :uohedon
:m_woﬁ _NsuQQOCOUWmc_mmO._U apeln| sjewlis3g
>_:O 9AY UOISSIN pue >m>> JopuuNng - auoz “—&_:G apisuead uow.—o‘_n_




	
	
	
	
	
	
	
	
	
	
	
	
	


