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The adjourned meeting of the Oceanside City Council was called to order by Mayor
Johnson at 10:00 AM, July 2, 2003 for the purpose of a Workshop. Counciimember Chavez

led the Pledge of Allegiance.

ROLL CALL

Present were Mayor Johnson and Councimembers Chavez, Feller and Wood.
Deputy Mayor Sanchez was absent. Also present were City Clerk Wayne, City Treasurer
Jones, City Attorney Anita Willis and City Manager Steve Jepsen.

WORKSHOP ITEMS
MAYOR JOHNSON stated that this Workshop was to discuss 2 items.

1. Discussion and direction to staff concerning potential advisory group
consolidations; and

COUNCILMEMBER FELLER noted that the Telecommunications Committee was
not listed. An idea to consider is combining the Telecommunications, Integrated Waste
and Utilities Commissions. The City is already in the process of combining Harbor and
Beaches Advisory Committee with the Beach Protection Committee.

COUNCILMEMBER WOOD had some concerns. He remembers in the past that
these commissions were much larger and many, and in the past they were consolidated
down to what they are today. His main concern is the cost factor, and he asked if
combining these would make that much of a difference in the cost to the City.

CITY MANAGER JEPSEN stated that the level of support that is given for the
various Boards and Commissions varies greatly. We need to look at the broader issue of
not only the cost but also the disparity in support. Some of the Boards and Commissions
have legislative responsibilities and require a higher level of service. Examples of that are
the Planning Commission and Manufactured Home Fair Practices Commission. The others
do not have the same level of legislative responsibilities, although they serve in an advisory
capacity. It would be helpful to staff if there were a consistency in the support that is
given. Some of the advisory groups have a dedicated full-time staff person. They expect
and require detailed minutes of their meetings. Others are happy with action minutes and
pass along advice to Council on those things that they have taken action on. The advisory
group meetings are taped if someone wanted to go back. It is important that the City
provide that consistency in the level of service between the various Boards and
Commissions. Most Boards and Commissions meet monthly. A fair amount of staff time
goes into agenda preparation, staffing the meetings, and providing the follow up minutes.
The Telecommunications Committee has gone to quarterly meetings due to the number of
items that they have to consider and also to save on costs. If more items come up, they
would meet more frequently. There are things we need to look at prior to moving forward
with any recommendations for consolidation. We could ascertain the costs associated with
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each of these commissions.

COUNCILMEMBER WOOD stated that if this was not a big cost factor and since
the Commissions and Committees have already been condensed down to what they are
now, if the City decides to go forward and reduce functions, his recommendation would be
that there should be 5 commissions: 1) planning issues under the Planning Commission, 2)
police and fire under Public Safety, 3) housing and redevelopment issues under the
Housing Commission, 4) trash, street sweeping, beautification, and recycling under the
Integrated Waste Commission and, 5) community events, cultural, and neighborhood
issues under Community Relations. However, prior to any of those changes, per the City
Manager, those things need to be looked into.

He suggested that he and the Mayor meet with the Chairs of all the Commissions
and get their input before going forward. Part of the consideration should be the cost
factor. If there are no extreme costs, he and the Mayor could find out from the Chairs of
the Commissions what would be the best alternatives and/or the best consolidations.

MAYOR JOHNSON noted this is an opportunity to see if there is any support for
any consolidations. The City Manager has indicated that the costs will vary depending on
the Commission or Committee. There could be an opportunity to consolidate the
Telecommunications, Utilities and Integrated Waste Commissions. He would like to have
more information from staff regarding that possible consolidation. He suggested that
Council ask staff to study possible consolidations.

COUNCILMEMBER FELLER stated there are presently about 26 advisory groups,
and this Council has not reduced any committees/commissions or changed any of the
structure, except we had talked about the Beach Protection Committee and the Harbor
Advisory Committee becoming consolidated.

MAYOR JOHNSON concurred that this Council has not done any consolidations of
commissions or committees. Prior to his election in 1992, he recalls there were 7 super
commissions created as a result of the consolidations back in 1991 and that was well
before any of the present Councilmembers were on the Council.

COUNCILMEMBER FELLER noted that consolidation does not change the
valuable input that the Council receives from these commissions. There is an opportunity to
have as much public input with 1 as with 3. He would like to go forward with looking at
some of the possible consolidations.

COUNCILMEMBER WOOD felt several things need to be addressed. He
suggested that he and the Mayor talk to some of the commissions to see if we could get
feedback on consolidation. As the City Manager indicated, if there is no outstanding cost
to the City then why change it. He also would like to address the need for the Council to
give definition on policies and procedures regarding things such as dismissal and people
who do not attend. There are guidelines, but who enforces the policies; that should be
followed up. Commissions and Committees provide valuable input from the community, but
they must also follow the rules and regulations that are there to get the job done. Some
commissions are mandated by law. With summer coming up, we want to make sure that
there are enough people on board so that they can have a quorum and can operate. We
are in the early stages of making decisions and for that we will get input from staff or
directly solicit information from the chairs of the commissions regarding their
recommendations.

Public Input

JIMMY KNOTT, 124 Sherri Lane, member of the Telecommunications Committee,
wished to voice his objection to consolidating the Telecommunications Committee, Utilities
and Integrated Waste Commissions, although you may think they are interrelated to each
other as any other commission would be to any other body. The Telecommunications
Committee just went through a 3-year process for the City's cable television franchise. We
are also involved with Information Technology, integrated systems, computer systems and
cell sites and provide valuable information to the City. There are individuals on the
Committee who have background and experience that this City could not afford if they

* were hired as consultants, and they are offering their services for free. If there is a
consolidation and some of these people are kicked off, they will not be happy and may not
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provide advice as they have in the past.

There is also a consideration of whether to be reactive or proactive in bringing
issues forward before they become critical mass. As an example during the airport issue,
the Transportation Commission had information that Council could have used, but they
chose to keep quiet because they thought Council had to come to them to get the
information. Just recently there was a situation with cell sites at one of the churches; this
could have been easily stemmed by bringing in the Arts Commission. It is not just one
group or another; there are many different groups that a merging. That needs to be looked
at along with costs you are saving. You should also look at the social, political appointees
versus professional appointees. There are some commissions and committees where the
members show up because it is a nice name to put on their name tag. This is not right.
They should be serving you, and you should be directing them.

KAY PARKER, 4377 Albatross Way, is a member of the Housing Commission but is
speaking as an individual. She gathered that the impetus behind putting this item on the
agenda came up during the budget process and that led her to believe that you are looking
at the cost of commissions. If that is the focus, then we need to know how much we are
talking about. There is an $80,000,000 budget in the City; so are we talking about
$10,000 or $200,000 — it is relative. This new Council deserves the opportunity to define
the role that they want the Commissions to assume. In addition to cost, Council needs to
define the role for each Commission. The Planning Commission is mandated, the
Manufactured Home Fair Practices is legislative, the Housing Commission and the Historical
Commission are State mandated. There are not a lot of options for those Commissions,
but what can be defined is the role that they play for the City.

Some of us are still operating under the guidelines that were established many
years ago by a previous Council. Prior guidelines required detailed minutes and staff
support time; this is part of the cost factor. In the case of the Housing Commission,
because they make recommendations on millions of dollars of federal taxpayer dollars,
their guidelines were defined by the City Council. They wanted detailed minutes, separate
commission reports, and they gave us direction on how they wanted us to operate. In
these times there are cost-effective streamlining measures. If Council attaches a cost to the
Housing Commission, she has some suggestions on how we can streamline that. That
does not mean that they would not meet the responsibilities that Council defines for the
Commission, but it could be done in a more cost-effective manner.

Once a year the commissions are given a training session and a free lunch to thank
them for their hours of volunteerism. She assured Council that there is not one single
member that would complain about giving up the free lunch. We are volunteers; you ask
us and we will respond, but what we need from you is a clear definition of the role that this
new Council wants them to serve. We can help; we can streamline costs if cost is the
issue. If the issue is our mission, then that also is a policy decision, but she would ask that
Council go to these volunteers to get their input so that there is a clear understanding of
what service and contribution they actually make to you. Until this is evaluated and fully

understood, you cannot make a decision about whether it is cost effective to consolidate or
eliminate.

BURKE BELKNAP, 5056 Santorini, member of the Integrated Waste Commission,
stated that most of their members have been on the Commission for quite awhile and have
added to their expertise by the information that they have gained from the various matters
that they have covered. If the City were to hire people with the kind of expertise they
have, it would cost many times the staff time that is allocated to the Commission. If
commissions are going to be consolidated, that means either there will be a very large
commission or some of the individuals are going to have to be pared off. Regarding our
Commissioners, we could not get along without any one of them easily. They each have
different areas of expertise and compliment each other. His feeling is that you would be

doing yourselves a disservice by consolidating the Integrated Waste Commission with any
other commission.

CHARLES "CHUCK"” RADY, 5118 Avenida de la Plata, is a member of the Utilities
Commission.  He agrees with all of the previous speakers and also agrees with
Councilmember Wood's request for further study. He is concerned regarding the merge of
the Utilities Commission with another commission. We are a very active Commission, and
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we have nothing in common with any of the other commissions. He does hope that Council
takes that into consideration when the decisions are made.

Public Input concluded on Item 1

COUNCILMEMBER CHAVEZ believes that the skills that the City receives from the
commissions and . committees are something we could not pay for. We have a lot of
volunteers who are professionals giving their time to the City. With that understanding, it
is also important that Council communicate their desires to the commissions and
committees. In organization dynamics, even if it has been stated before, it is important
every year to restate what you want from an organization as a review. It is also a good
idea to relook at the commissions periodically. Anything that he can do to help in that
effort, he would be willing to do. It is time that we do look at this. The Mayor is
providing good leadership on bringing up this question, and we need to further the
discussion.

COUNCILMEMBER WOOD has made his concerns known. He thinks there are a
lot of issues and matters that can be brought up at a workshop. Again he recommended
that the Mayor or himself and maybe our aides can contact the commission chairs and get
recommendations from them regarding personnel, etc. He is trying to make it easy for the
rest of the Council by having a person, a small group or an ad-hoc committee look into this
and get back to us at a later date. He would personally like to do this because he has a lot
of notes to himself about some of these. In case there is consolidation, he has a lot more
input on what that consolidation might be. If not, the big factor is cost. If the cost factor
is not that much, then he feels that the commissions can stay as they are now. He
recommends that staff take this under consideration and that he and the Mayor go forward
with getting more information for Council; that is his recommendation.

MAYOR JOHNSON agrees with Councilmember Feller on the possible
consolidation of the Telecommunications, Integrated Waste and Utilities Commission. At
this point he is very satisfied with the others. He suggested that he and the Deputy Mayor
meet with the City Manager and sit with the chairpersons from the Integrated Waste,
Telecommunications, and Utilities Commission to see exactly where some possible
consolidation could work. If not, so be it.

COUNCILMEMBER CHAVEZ has 3 recommendations: 1) support the Mayor and
Deputy Mayor to meet with the 3 groups: Integrated Waste, Telecommunications and
Utilities, 2) Council should examine all the commissions, and 3) establish a process where
Council communicates their designs for the year to all of the commission chairs.

MAYOR JOHNSON indicated this discussion has been heard by staff.

2. Appointments to the following Committees and Commissions:

Arts Commission

Community Relations Commission

Harbor and Beaches Advisory Committee
Historical Preservation Advisory Commission
Housing Commission

Integrated Waste Commission
Manufactured Home Fair Practices Commission
Parks and Recreation Commission

Police and Fire Commission

Redevelopment Advisory Committee

Senior Citizens Commission

Transportation Commission

Utilities Commission

Youth Commission

MAYOR JOHNSON noted that everyone has received his recommendations/
nominations.
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Public Input

JEAN KUJAWA, 4914 Glenhaven Drive, stated some of the commissions require
that their members know the City, especially the Parks and Recreation and Transportation
Commissions. The Parks and Recreation members should know where all of the parks are
located and where the majority of children are, etc., but this is not happening. So of the
people appointed to these commissions, many of them do not know the City. Number 1 is
they should know the City to be on any commission.

The Transportation Commission has never resolved the El Camino Real and
Oceanside Boulevard transfer; it is terrible to try to transfer there. The Transportation
Commission holds their meetings in the evenings so she cannot talk to them.

The Senior Commission is under Parks and Recreation but we do not have any
Parks and Recreation people there to talk to. It is important that the commissions know the
City and that we can talk to these people about our needs.

No one attends the Community Relations Commission meetings. They operate like
a little sewing circle even though they dispense money for scholarships, etc. All community
affairs should be under their jurisdiction.

She feels that communication is very important.
MAYOR JOHNSON asked to have his nominations read:
CITY CLERK WAYNE read the Mayor’s recommendations [per his July 2 memo]:

Term Expires
ARTS COMMISSION ‘
Appoint Sonya Nance-Herndon as regular 7/1/06
(replacing Mark Whaley)
COMMUNITY RELATIONS COMMISSION
Reappoint Theresa Mathison as regular 7/1/06
Reappoint Gwen Sanders as regular 7/1/06
Appoint Robert Rivera as regular 7/1/06
(replacing Joseph Li)

HARBOR AND BEACHES ADVISORY COMMITTEE [new] — terms will be drawn by lot

Appoint Raymond Moon as regular

(Liveaboard permit holder in Oceanside Harbor)
Appoint John R. S. Charlton as regular

(Oceanside Yacht Club representative)
Appoint John Guth as regular

(Commercial fishing permit holder in the Harbor)
Appoint John Metz as regular

(Non-boat owner Oceanside resident)
Appoint Fayrene Erickson as regular

(Chamber of Commerce representative)
Appoint James Enright as regular

(Oceanside Beachfront property owner)
Appoint Frank McDonald as regular

(Community at Large)
Appoint Robert Norvet as regular

(Community at Large)

HISTORICAL PRESERVATION ADVISORY COMMISSION
Reappoint John Daley as regular 7/1/06
(30-year resident)
Reappoint Lynn S. Shoger as regular 7/1/06
(Architect)
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HOUSING COMMISSION

Reappoint Ronalee Elsberry as regular 7/1/06

Appoint Lula McLemore as regular 7/1/06
(Tenant)

Appoint Joanne Sorensen as regular 7/1/06
(Tenant over 62)

Reappoint Joseph Farmer, Jr. as alternate 7/1/05

Reappoint Fr. Michel Gagnon as alternate 7/1/05

INTEGRATED WASTE COMMISSION

Reappoint Charles Bradshaw as regular 7/1/06

Appoint Kimberly Bergeron as regular 7/1/06
(replacing Nadine Scott)

MANUFACTURED HOME FAIR PRACTICES COMMISSION
Appoint Mary Lou Elliott as regular 8/22/05

PARKS AND RECREATTON COMMISSION

Reappoint E. Charles Adams, Sr. as regular 7/1/06

Reappoint Vernon Allen as regular 7/1/06

Move William Kaiser from alternate to regular 7/1/06
(replacing Mary Azevedo)

Appoint Hal Koch as regular 7/1/04

(replacing Barney Fleishman)

POLICE AND FIRE COMMISSION

Reappoint Louis Keiner as regular 8/1/06

Move Lynn Briley from alternate to regular 8/1/06
(replacing William Samuel)

Move William Harms from alternate to regular 8/1/04

(replacing David Baker)

RED PMENT R’ MMITT

Reappoint Virginia Tompkins as regular 7/1/06
(Cultural Arts)

Appoint Gregory Force as regular 7/1/06
roplacing Richard-¥ }

SENIOR CITIZENS' COMMISSION
Move Joseph Barreras from alternate to regular 2/10/06
(replacing Geri Whaley)

TRANSPORTATION COMMISSION

Reappoint Richard Fox as regular 7/1/06

Reappoint Lynn Gardener as regular 7/1/06

Reappoint Philip Provencio as regular 7/1/06

Appoint Nestor Espiritu Mangohig as regular 7/1/05
(replacing Reed Nelson)

Appoint Jayne Hall as regular 7/1/05

(replacing David Nack)
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UTILITIES COMMISSION

Reappoint Reynold Blunk as regular 7/1/06

Reappoint Lloyd Prosser as regular 7/1/06

Reappoint Charles Rady, Jr. as regular 7/1/06

YOUTH COMMISSION

Appoint Torrey Jarvis as regular 9/20/04
(replacing Richard Coppack)

Appoint Ruth Xochihua as regular 9/20/05
(replacing Jesse Wisniewski)

Appoint Yvette Nicole Givens as regular 3/20/05
(replacing Lucille Boss)

Appoint Allison St. Clair as regular 3/20/05
(replacing Eva Peters)

Appoint Shannon Sellinger-Mertz as Adult Advisor 9/20/05

(replacing Carol McCauley)

COUNCILMEMBER CHAVEZ moved approval of the appointees as read.

COUNCILMEMBER WOOD asked about the Housing appointment of Lula
McLemore. From her application she has had dealings with Community Housing and there
are 2 contracts pending with them: one on Old Grove Road and one on Lake Boulevard. Is
there a potential conflict?

MARJERY PIERCE, Director of Housing and Neighborhood Services, did not know
the affiliation that Ms. McLemore had with Community Housing Works. The Housing
Commission has a requirement that representatives that are receiving rental assistance be
appointed to the Commission. She did not know.

COUNCILMEMBER WOOD was concerned with a potential conflict and
questioned if we could find out before we voted on this. Also, he asked about the
Integrated Waste Commission replacing Nadine Scott. He knew that the he and the Deputy
Mayor had input that Ms. Scott has done an excellent job. He would like to see her remain
on the Commission. He asked for that to be reconsidered.

MAYOR JOHNSON acknowledged that his letter of support for Nadine Scott had
been received, along with a letter from Deputy Mayor Sanchez.

MARGERY PIERCE reviewed Ms. McLemore’s application and that a couple of
years ago, as an Americorp volunteer she was assigned to work for Community Housing of
North County.

ANITA WILLIS, City Attorney, stated that because she was a volunteer and there
was no financial interest, there was no conflict of interest.

COUNCILMEMBER FELLER seconded the motion
Motion was approved 4-0; Deputy Mayor Sanchez - absent.

3. Appointments to the El Corazon Planning Committee

Public Input

JEAN KUJAWA, 4914 Glenhaven Drive, stated that one of the main issues for El
Corazon is that it needs to serve all of the community. There should be public
transportation so that people can get there from any area of the City. El Camino Real at
Oceanside Boulevard is a horrible crossing. The park area is needed for the children, and
there should be transportation to get them to the park. She hopes that the people on that
Commission will take this into consideration.

JIMMY KNOTT, 124 Sherri Lane, stated the balance of pro and con groups should
be maintained, with the facilitation of the City Council. What to do with the property is still
a contentious issue. He submitted, for Council's consideration, the inclusion of other
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interested parties that are directly impacted. For example, a representative from the City
Manager’s Biosolids Composting Research Committee should be included on this because
they have been working for almost 2 years on this project; he believes this will save the
City ratepayers about $1,000,000 per year. There should also be a representative from
Agri-Service as they already operate a business under the City’s auspices at El Corazon.
They need to have adequate representation with Waste Management. If these two items
are considered, that would be more inclusive.

MICHAEL BURGE, San Diego Union Tribune, pointed out that the City is typically
very good about providing background material,l but he and the public do not have access
to the lists that the Councilmembers have of the appointments. If the Council is working
from material on the dais, it should be provided to the public.

Public input concluded

MAYOR JOHNSON asked City Clerk Wayne to read the list of appointees for the
public information.

CITY CLERK WAYNE responded by reading [from City Manager Jepsen’s memo
dated July 1] the following:

Mayor Johnson submitted the following: Catherine Anderson, Joan Bockman, George
McNeil.

Deputy Mayor Sanchez submitted: Jan DesRosiers, Shari Mackin, Diane Nygaard.
Councilmember Chavez submitted: Lou Fenton, John Hoffman, Mike Miller.
Councilmember Feller submitted: Ken Hacker, Bob Kline, Hugh LaBounty.
Councilmember Wood submitted: Margaret Hernandez, Carolyn Krammer, Elmo Ross

COUNCILMEMBER FELLER thinks 15 members is very inclusive. We had a
chance to review the names and he apologized for not having it available to the public.
Everyone on the list is aware of the issues that are going on in Oceanside, and the list is
satisfactory.

He moved approval of the list.

COUNCILMEMBER CHAVEZ seconded the motion. He felt that, as there were 7
women and 8 men, the gender was split evenly, and there is also an even split between
those in support and those opposed to Proposition M.

Motion was approved 4-0; Deputy Mayor Sanchez — absent.

COUNCILMEMBER CHAVEZ said that he wanted to call attention for the press
that there was also another document, which was the memorandum from the Rick
Alexander Company, that was a wrap up of the workshop that the City had. He felt that it
was very favorable; it talks about the expectations, the committee process, the plan
parameters and the appointment process.

4, Public Communication on City Council Matters (off Agenda items) -- None

MAYOR JOHNSON adjourned this adjourned meeting of the Oceanside City
Council at 10:53 AM, July 2, 2003. [The next regular meeting is at 2:00 PM today]

ACCEPTED BY COUNCIL:

Barbara Riegel Wayne
City Clerk, City of Oceanside
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CITY OF OCEANSIDE

Californi MINUTES OF THE
alifornia
CITY COUNCIL
September 17, 2003
Mayor Deputy Mayor
Terry Johnson Esther Sanchez
Councilmembers City Clerk
Rocky Chavez Barbara Riegel Wayne
Jack Feller
Jim Wood City Treasurer
Rosemary Jones

This adjourned meeting of the Oceanside City Council was called to order by Mayor

Johnson at 10:01 AM, September 17, 2003 for the purpose of a Mayor and Council Workshop.
The Pledge of Allegiance was led by Deputy Mayor Sanchez.

ROLL

CALL

Present were Mayor Johnson, Deputy Mayor Sanchez and Councilmembers Chavez,
Wood and Feller. Also present were City Manager Steve Jepsen, City Attorney Anita Willis,

and Assistant City Clerk Charles Hughes.

WORKSHOP ITEMS

1.

Presentation of the Oceanside Downtown Parking Study

JOHN AMBERSON, Transportation Planner, stated that we had engaged in a
parking study analysis over the last couple of years. July of last year we contracted with
Katz, Okitsu and Associates to do an assessment of the existing supply and demand in the
downtown core area. From that we were able to develop a detailed assessment of the
supply and demand that exists, as well as an action plan that can be used by staff to
monitor and produce additional parking facilities as future needs dictate.

The presentation outline goes over the study objectives, the approach and
process. We have a study area that encompasses a large part of the downtown core area
and the coastal beach areas for near-term and future parking issues, and we have
recommendations for both, induding parking needs and various funding and policy
strategies. We are looking at planning for additional parking opportunities, both off- and

on-street spaces.
DEPUTY MAYOR SANCHEZ questioned when the parking study was completed.
JOHN AMBERSON responded this parking study is in its final completion stages,

now pending the input from Coundl today. This study uses data that was collected last
summer in the 2™ and 3™ weeks of July by Katz, Okitsu and Associates. Based on

Council’s input today, staff will provide a final parking study report to Council.

DEPUTY MAYOR SANCHEZ stated you are asking us to vote on something we
do not have yet.
MAYOR JOHNSON suggested hearing the presentation from staff, then the

public, and then Council will have their opportunity to question and comment.
- 1 -
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MR. AMBERSON continued that the approach/process was to assess the existing
supply and demand ratios to look at near-term issues and to attempt to assess future
supply and demand, with focus on the downtown area and the beach coastal areas. We
have actually run some preliminary analyses by the various commissions and received
input from them and others throughout the City. The study identifies various
opportunities in the near-term and long-term for additional parking facilities to develop
plans for both to deal with supply and demand issues occurring downtown. We want to
get input from everyone and refine the action plan based on the input received.

The study area includes a good portion of the Redevelopment area encompassing
the downtown core area and existing and future uses that would affect parking. We have
a dynamic situation in the downtown core area with respect to parking demand; the
shared parking spaces at times can be difficult. We are looking at a condition that can
sometimes be influenced by the weather/seasonal. This will change in the future as we
continue to infill downtown with new developments that generate their own parking
demands.

The study area is bounded by Horne Street to the east; The Strand to the west;
Wisconsin Street to the south; and Neptune Way to the north. That, for the most part,
was the area that the data was collected by Katz, Okitsu and Associates last July. There is
a downtown core area that this study focuses on [per the staff report]. It is broken down
into 2 core zones with the number of available on-street and off-street parking spaces.

DEPUTY MAYOR SANCHEZ asked for a copy of the information being presented.

MR. AMBERSON responded that copies are not available due to copying
problems. Hopefully copies will be available this afternoon.

BILL DVORAK, with Kimley-Horn and Associates, Inc., stated there was a
previous study completed earlier this year, and that study primarily collected data
throughout a large area of the downtown regarding demands at different times of the
day, different days of the week, etc. It had forecasting based on some information on
future land uses, and it gave a general assessment of the future parking needs. Kimley-
Horn was hired to take a more focused look at the downtown area. With some more
detailed information specifically about some of the redevelopment projects, what is likely
to happen in this core downtown area because of some of the parking going away is that
a lot of the off-street parking is temporary parking; it is temporary parking on privately
owned lots or lots that will be redeveloped. We were directed to look at that area and
say, with some of the redevelopment that is occurring in the 5 and 10-year period, what
will happen to the parking demand and how the City should react to that by providing
additional parking supply.

So in the core area referred to, you see about 2,200 parking spaces; the majority
of those are off street in lots. About 815 of those spaces are on the street. Some of
those spaces will go away because of the redevelopment plans.

Some existing issues include that even though you only have an average demand
of 40-65% in that core area, you have peak demand problems, especially near the beach
there is an average of 80-90% on some of the on-street parking and 70-80%. A lot of the
parking in certain areas is used a lot during certain times of the day. The demand has
increased somewhat in the last couple of years; there is more activity in the downtown in
general. There is not enough City-owned parking downtown; because some of those
spaces are temporary, you cannot rely on them for long-term needs as redevelopment
activity continues to occur. Of course some of the free lots fill up before paid parking, and
that will become an issue as time goes on in that as parking demand increases; more
people will be paying for parking in the future.

He displayed a summary of demand in the core area by percentage, which
changes during the day and on different days of the week, and general guiding principles
that cities typically use, such as when you have areas with an average demand of about
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70%, you need to be planning for providing additional parking facilities. In the 80%
range, you should be designing, and at 90% you better be constructing because at 80%
or 90% you have a real and perceived parking problem. Perceived is when people cannot
find a parking space easily or quickly and are likely to go on. Businesses probably think
that problem is at 60-70%, and they get concerned when there are no parking spaces
immediately adjacent to their businesses, feeling that they are losing customers and losing
business. There is an expected distance and how far people are willing to walk in certain
downtowns, which plays a big part to that demand and how it is identified as a concern to
some business owners.

There are a lot of development plans in this core area, and it will change both your
parking supply, which will go away, and the demand, which in general will increase with
more activity. The Catellus lots are expected to be developed along with other areas in
the next 10 years. Lot 23, which the City owns, is ideally located and is an appropriate
size to be considered for something other than a surface lot; it should be a structure.

The development in downtown will reduce the number of spaces to about 1,766
spaces, a loss of 476 spaces at a minimum. You will also lose some on-street spaces
because as those sites develop, some of the on-street parking will go away as well, for
driveways, loading, etc. So your supply will go down when your demand goes up. The
OTC [Oceanside Transit Center] parking structure will provide additional spaces, and
coincidentally it is roughly the same number of spaces that is lost, but they will not take
care of all of the demand.

Regarding some future issues, in addition to losing those 476 spaces and even
though the development projects will be providing on-site parking, that on-site parking will
be for that development. When you are losing general public parking spaces, they are not
replaced by private parking that is dedicated to specific uses. The demand will increase.
You have a downtown that is changing, and as the land development changes, your
downtown will be more ideal for future development. That has been seen already where
market forces are increasing demand for residential development, and that residential
development will in turn force the demand for entertainment, restaurants, shops, etc. So
the future is going to change the parking demand quite a bit.

The OTC structure may not be able to provide all the spaces at all the right times,
depending on the need and demand for the transit users. Your OTC will increase in
ridership according to some of the transit agency forecasts, so that parking structure
during the daytime will be used more. As downtown develops with more office, it will have
the same parking demand times: Monday through Friday, 8:00 AM to 5:00 PM, and more
parking will be needed. However, there is opportunity for shared parking there on
evenings and weekends.

You need to start planning for the parking needs now. That is what this study is.
You are doing the right things with the OTC structure. There is work underway on using
some redevelopment escrow bonds to start considering developing Lot 23 into a structure
in order to address these increases in demand.

Regarding the 5 and 10-year needs and strategies, more residential will turn into
more redevelopment in general and will increase the parking demand. There are some
small sites that he feels should be acquired in the downtown, if not for structures than for
parking lots so that there are more publicly owned lots that are around for a long time.
Some near-term approaches that you can enact to increase the supply would be angled
parking on some of the streets; it is always a balance between capacity needs on a
roadway and taking parallel parking and turning it into angled parking. In general you
can increase the on-street parking spaces by about 20-25% with angled parking. He
believes staff is looking into the feasibility of certain roadways where angled parking could
be applied.

There are needs for financing and funding. Where there is some money that will
be dedicated to parking facilities, there will be smaller developments that happen
downtown, and development regulations require those developments to provide their own
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parking. However, a smaller development cannot, so there is an in-lieu fee in place that is
not consistently enforced. Therefore money is not consistently collected. It is a $3,500
fee now. The value of a parking space is probably more than that. He believes the City
needs to start collecting your in-lieu fees from those smaller developments so you can
build up a fund to pay for some additional parking facilities, acquiring property on small
lots, designing/constructing structures on some of the larger lots. On the $15,000,000 in
escrow bonds, which he believes needs to be spent within the next 3 years on parking
facilities, part of that will be for the OTC structure. If the other part of that is going to be
used for Lot 23, the design for that should start to occur within the next year so that
those funds can be expended.

Regarding walk distances in general, as a downtown gets larger, the distance that
people expect to walk from where they park to their destination grows. You have a fairly
small-sized downtown, and your expected walk distance now is about 1 to 1%z blocks for
most people, or about 600 feet. As redevelopment occurs with more destinations
downtown, that parking distance can grow; it can also grow through signage, the
walkability plan, etc. A goal would be to try to direct longer-term parkers to the structures
and short-term parkers into on-street to try to stretch out that walk distance. By
stretching the walk distance away from those 5-6 core blocks, you in a sense increase the
parking supply without building more parking.

He displayed items where parking will be needed. Your demand is along the beach
and in that core downtown area like at Mission and Coast Highway. There are a couple of
facilities that will serve that demand: the OTC and your Lot 23. These will go a long way
in serving those demands.

Regarding policy issues to consider when planning and designing for parking
facilities, you will be losing some of the citation and fee revenues when you eliminate
some of the public off-street parking; free parking may have to be converted to metered
parking to make up for some of the revenue loss, etc. Cities typically do not do a good
job in allocating/directing money specifically for parking facilities, and it should be one of
the strategies here to develop a very defined plan for how you continue to fund parking.
Ways that cities do that with meters now is to use meter revenues to build off-street
parking. In-lieu fees can also be used to generate and build up a fund for additional
facilities on an on-going 5-, 10-, and 20-year basis.

He again noted how the parking supply can be increased just by stretching the
walk distance and by parking turnover. There is a lot that cities can do to manage the
supply that they have now through enforcement of restricted time spaces for a certain
number of hours. An example is that, if one car is parked in a space for 8 hours, it serves
as one space for that 8-hour period. If you have more consistent turnover, such as 4
hours, you get 2 cars per space which is like doubling your spaces just by enforcing time
limits on parking. Increased walk distance does the same thing; when you can get people
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