ITEM NO. 24-

STAFF REPORT CITY OF OCEANSIDE

DATE: May 18, 2011
TO: Honorable Mayor and City Council
FROM: Department of Public Works, Harbor and Beaches

SUBJECT: ADOPTION OF A RESOLUTION SETTING SLIP RENT AND
MISCELLANEOUS FEES FOR THE OCEANSIDE HARBOR

SYNOPSIS

Staff recommends that the City Council and the Harbor Board of Directors adopt a
resolution setting fees in the City of Oceanside Harbor, specifically, the Oceanside
Harbor Slip Rental Fee Schedule, and the Oceanside Harbor Miscellaneous Fee
Schedule, including increases to certain fees.

BACKGROUND

On April 8, 2009, staff recommended slip rent increases to the City Council and the
Harbor Board of Directors. The Council directed staff to work with the Harbor and
Beaches Advisory Committee (HBAC) to find a solution that would be equitable to the
slip-renters and the Harbor.

In 2009, staff began a Harbor Financial Planning Study to project the Harbor District's
revenues and expenditures for the next twenty years. Staff identified that over that
period, unless slip rental rates are raised, the District's operating budget will have a

cumulative $9.6 million shortfall and the Capital Improvement Program (CIP) will have a
$19 million shortfall.

The Harbor has four principal revenue sources; (1) investment revenue; (2) slip rental-
related fees (including permanent slips, liveaboard rental fees, guest fees and
miscellaneous charges); (3) harbor leases; and (4) parking revenue. Of these, slip
rental-related revenue accounts for 70 percent of revenue. It is likely that there will be
minimal if any increase in investment and parking revenue. Revenue from leases,
based on receipt of percentage rent, could increase over time and present policy is to
adjust the slip rates with the Consumer Price Index every two years.

From 2006 to 2010, total overall harbor revenue has ranged between $5.2 million to
$5.9 million annually, while expenditures have been between $5.1 million and $5.9

million annually. In three of the past five years, there have been shortfalls of between
$100,000 and $200,000.



Projections show that without revenue enhancement, revenues will lag expenditures.
Before the funding of capital costs there is a negative balance of $9.6 million, in spite of
the $1.5 million reserve that is drawn upon to fund operating deficits. Absent the

reserve, true cash flow is negative $11.1 million (cumulative) over the next twenty
years.

In early 2010, staff worked with an HBAC ad hoc committee comprised of
representatives of harbor slip renters and a non-slip renter resident. The ad hoc
committee recommended a tiered rent structure in existing slip renters would pay their
existing rate plan and new permit holders would pay a rent equivalent to the average

rent of non-hotel owned, non-yacht club owned marinas in San Diego Bay, Mission Bay
and Dana Point Harbors.

Staff returned to the City Council on October 6, 2010. The Council directed staff to hold
public workshops to receive more input from the slip renters.

In December 2010, three public workshops were held. The slip renters’ comments were
recorded. Their three main issues were:

1. Construction of the Harbor Aquatics Center; a facility that would not be used
by slip renters.

2. Basing future slip rents on surveys of other marinas instead of charging rents
that would cover expenditures.

3. A twenty-year capital improvement program in which slip rents were used to
pay for non-slip rental related improvements to the harbor. It was also brought
up that the costs of the capital projects were too high.

As a result of the workshops, staff addressed the slip renters concems by:

1. Indefinitely delayed construction of the community room element of the Harbor
Aquatics Center. The maintenance area and public parking lot will be
constructed.

2. Based further rent increases on funding projected operating and CIP budgets,
not based on surveys of other marinas.

3. Removed several non-slip renter related boating projects from the CIP plan and
resurveyed the project costs on the plan.

In January 2011, staff returned to the HBAC with several options to fund operating and
capital improvements budgets. The HBAC appointed another ad hoc committee to
study the updated plans and make recommendations to the full committee.

On March 24, 2011, the ad hoc committee recommended that a tiered rate structure be

implemented but at a lower rate than would meet the twenty year projected operating
and CIP costs.



Capital Improvement Program

The Harbor has ten restroom/service buildings, thirty-two boat docks, twelve parking
lots, an administration/police office building, one and one half miles of sidewalk and rip-
rap (large rocks that line the water protecting the shoreline), a boat launching ramp and
the related utilities and site furnishings. The majority of the original Harbor assets, built
in the early 1960s, were replaced in the 1980-90s. Staff is now planning the next
remodel and replacement schedule. Staff surveyed and measured each asset and,
using current construction costs, estimated the useful service life of the assets and the

cost of the work. The projected cost for Harbor capital improvements from 2012 to 2032
is $9,401,413.

The only source of funding for Harbor capital improvements is revenue that is generated
by operations; therefore, without enhanced revenue it is not possible to fund capital
improvements. The essential requirement is an approach that generates the equivalent
of $471,000 per year, escalating at 2.5 percent for twenty years.

The Harbor Financial Strategy Plan is Attachment 1.

ANALYSIS

A) Slip Rental Fee Schedule

The District continues to maintain the desire to balance a market-competitive fee-based
marina operation with a financially sound operational organization. Since the revised
fee schedule adopted by the Oceanside Harbor District Board of Directors seven years
ago, the only increases have been minimal, based on the published San Diego Area
Consumer Price Index (CPI) every two years in January. Upon reevaluation of the
competitive market and fiscal sustainability, staff is recommending single tier across the
board slip rent increases. The table below shows the current and proposed slip rents.

This rate proposal is Scenario B in the Keyser Marston and Associates report of March
2011.

Boat Length Existing Rent Proposed Rent

29’ and under $10.10/ft. per month | $12.90/ft. per month
29'1 and over 11.30/ft. per month 14.20/ft. per month
Commercial fishing 8.60/ft. per month 10.70/ft. per month
Live-Aboard addition 2.60/ft. per month 3.30/ft. per month

The slip occupancy rate in Oceanside Harbor has remained at 100 percent occupancy
since the 2003 report and has maintained a waiting list of over 150 names. Currently
130 names remain on the waiting list indicating that there is a high demand for slips.
Raising the fees by the proposed amounts is not expected to significantly reduce this



demand. The current wait time for a slip is three to ten years, depending on the length
of the slip desired.

B) Miscellaneous Fee Schedule

The Miscellaneous Fee Schedule contains fees such as vessel transfer fees, dock
storage and dinghy rack fees, waiting list fees, etc. These fees were last adjusted by

the Board of Directors in June 2003. The increases reflect increases in the CPI
between 2003 and 2011.

Two new fees have been added to the schedule. The first is an Oceanside Police
Department administrative cost recovery fee of $165 that will be charged to the owner of
a vessel that is impounded by the Police Department. This is the same amount that is
charged to impounded vehicles in the City. Only boats that are required to be

registered or documented are charged this fee. Dinghies and other small boats are not
affected.

The second new fee is a metered-water fee for the boat launch ramp wash-down and
recreational vehicle dump site. The water meter servicing this area used 785,000
gallons of water in the past twelve months at a cost to the City of $2,616. In addition,
staff feels that if water use at this site is reduced, the runoff that is washed into the
storm drain system and ultimately into the harbor waters will be reduced. The 25-cent-
for-five-minutes fee will pay for the water and maintenance of the coin meters.

C) Alternatives to Slip Rent Increases

In the absence of slip rent increases, the following alternatives are provided.

1. Reduction of customer service hours, reduction of maintenance services
response level and some maintenance will be deferred.

2. All CIP projects scheduled for after 2012 will be delayed indefinitely.

3. Privatizing marina operations. A Request for Proposal will be sent to marina

management companies requesting proposals on assuming management of the
marina.

FISCAL IMPACT

The proposed rent and fee increases are expected to generate an additional $925,000
in annual revenue. ‘

Projections show that increased rents will generate sufficient revenue to fund operating
costs and all of the identified capital requirements. In addition, the Harbor Reserve fund

will have funds for emergency storm repairs to the breakwaters and docks or other
unexpected expenses.



COMMISSION OR COMMITTEE REPORT

At their March 24, 2011 meeting, the Harbor and Beaches Advisory Committee did not
vote for or against slip rental rate adjustments, citing the need for more information.

CITY ATTORNEY’S ANALYSIS

The referenced documents have been reviewed by the City Attorney and approved as
to form.

RECOMMENDATION

Staff recommends that the City Council and the Harbor Board of Directors adopt a
resolution setting fees in the City of Oceanside Harbor, specifically, the Oceanside
Harbor Slip Rental Fee Schedule, including increases; and the Oceanside Harbor
Miscellaneous Fee Schedule, including, among others, impound, transfer, slip waiting
list, dinghy rack, and storage locker fees; and direct staff to implement the amended
fees.

PREPARED BY: SUBMITTED BY:

Frank Quan Peter A. Weiss

Harbor and Beaches Coordinator City Manager

REVIEWED BY:

Michelle Skaggs Lawrence, Deputy City Manager 4177.
Don Hadley, Deputy City Manager

Joseph Arranaga, Deputy Public Works Director

Teri Ferro, Financial Services Director

Attachments:

Attachment 1: Harbor Financial Strategy Plan

Attachment 2: Miscellaneous Fee Schedule

Attachment 3: Resolution

Attachment 4: January 25, 2011 Memo to Addressing Questions from Slip Renters
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MEMORANDUM
To: Frank Quan
City of Oceanside, Oceanside Harbor District
From: KEYSER MARSTON ASSOCIATES, INC.
Date: April 7, 2011
Subject: Capital Improvement Financing Strategy

I INTRODUCTION

A. Objective

This evaluation has been prepared by Keyser Marston Associates, Inc. (KMA) at the
request of the Harbor & Beaches Division of the City of Oceanside (Division). The
purpose of the report has been to assist the Division in identifying an approach to
meeting the Oceanside Harbor District (District) funding requirements over the next 20
years. These requirements include the need to raise additional revenue to meet

operating costs as well as fund a Capital Improvement Program (CIP) for the District that
totals $7.5 million (20119).

B. Background

Oceanside Harbor (Harbor) is San Diego County’s northernmost harbor, situated 37
miles north of San Diego and 83 miles south of Los Angeles. The Harbor includes
Harbor Village, a collection of specialty shops and restaurants; a sport fishing center:
small commercial fishing fleet and watersports rentals; and a marina with approximately
900 slips available for recreational boaters and guest slips. The Oceanside Marina
Suites, situated on a peninsula surrounded by the ocean and the Harbor, is owned by
the District and operated by an independent management company. Marina Del Mar is

a resort condominium located on land at the Harbor and is a land lease tenant of the
Harbor.

1660 HOTEL CIRCLE NORTH, SUITE 716 » SAN DIEGO, CALIFORNIA 92108 » PHONE: 619 718 9500 » FAX: 619 718 9508

WWWKEYSERMARSTON.COM
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To: Frank Quan April 7, 2011
Subject: City of Oceanside, Oceanside Harbor District Page 2
Capital Improvement Financial Strategy

The District is an Enterprise Fund. Therefore, General Fund revenues are not available
to fund operating costs or capital improvements. Since operating expenses and capital
costs must be funded from operating revenues, it is necessary to consider the overall
revenue and expense performance of the District in projecting the ability to fund capital
improvement needs.

C. Method of Analysis
In completing the feasibility analysis, KMA undertook the following key work tasks:

e Review of operating results for the Harbor from Fiscal Year (FY) 2006 to FY 2010, as

well as provisions of the major operating agreements and leases that are in place at
the Harbor.

e Identification of assumptions for future operations (revenue and expenses) based on
discussions with Harbor and City of Oceanside (City) staff.

e Identification, in consultation with Harbor staff, of alternative approaches to fund the
capital requirements.

e Financial modeling of Harbor operations for a 20-year period, with identification of
amounts that would be available to fund capital needs after operational expenses
have been met.

D. Report Organization
This memorandum report has been organized as follows:
o Section |l presents KMA's key findings.

e Section lll presents KMA's methodology for the financial analyses. The detailed
financial analyses of the scenarios are presented in the attached tables.

» Limiting conditions pertaining to this analysis are listed in Section IV.

11063ndh
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To: Frank Quan April 7, 2011

Subject: City of Oceanside, Oceanside Harbor District Page 3
Capital Improvement Financial Strategy

IL KEY FINDINGS

A. Identification of Scenarios
KMA and Harbor staff identified four (4) scenarios, as described below:

Existing Situation — This base case scenario identified the funding parameters if present
rates and practices continued into the future. The Harbor is comprised of 887
permanent slips. The current rent per lineal foot (L.F) is shown below for each category.
The average rent per LF is estimated at $10.83/LF. This scenario did not identify the
impact of funding the CIP.

1. Slips less than (or equal to) 29’ $10.10 $268
2. Slips greater than 29’ $11.30 $412
3. Commercial fishing slips $8.60 $274
Weighted Average $10.83 $347

Scenario A — This tiered scenario identified the balance remaining in the Harbor Fund
(Fund) if present rates remained the same for existing boat owners, but increased as the
slip rentals were turned over. The new renters would be faced with a rate (on average)
that is approximately 33% higher than the base case, or an average of $14.40/LF, as
shown below:

Scenario A

TCuTTeRTREe _ﬁsziér :
1. Slips less than (or equal to) 29’ $10.10. $13.66
2. Slips greater than 29’ $11.30 $15.00
3. Commercial fishing slips $8.60 $11.20
Weighted Average $10.83 $14.40

11063ndh
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To: Frank Quan
Subject:

City of Oceanside, Oceanside Harbor District

Capital Improvement Financial Strategy

April 7, 2011
Page 4

Scenario B - This scenario applies an across the board rate increase to all existing boat
owners, effective FY 2012, as well as to all new slip rentals that come on-line as the
slips turn over. As shown below, the new rate is projected to be approximately 27%
higher than current rates, or an average of $13.70/LF:

Scenario B

1. Slips less than (or equal to) 29’ $10.10 $12.90
2. Slips greater than 29’ $11.30 $14.30
3. Commercial fishing slips $8.60 $10.70
Weighted Average $10.83 $13.70

Scenario C — This scenario is a combination of Scenario A and Scenario B. The existing
boaters will be faced with an across the board increase beginning in FY 2012. The new
rate would be an average of $12.18/LF, or a 12% increase over the existing rate. When
the slips tum over, the new boat owners would pay an average of $14.40/LF, as

illustrated below:

Rate Board g
1. Slips less than (or equal to) 29’ $10.10 $11.50 $13.60
2. Slips greater than 29’ $11.30 $12.70 $15.00
3. Commercial fishing slips $8.60 $9.50 $11.20
Weighted Average $10.83 $12.18 $14.40

B. Existing Harbor Operations

As described above, the objective of the study process was to identify an approach that
will generate sufficient revenue to fund operating costs and all of the identified capital
requirements for the next 20 years, with the least impact to the existing boaters.

11063ndh
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To: Frank Quan April 7, 2011
Subject: City of Oceanside, Oceanside Harbor District Page 5
Capital Improvement Financial Strategy

Revenues

As shown in Table 1, revenue to the Harbor Fund is derived from four principal sources:

Investment Income;

Slip Rental (including liveaboard fees, guest fees, and miscellaneous charges);
Harbor Leases; and

Other Revenue.

hronN =

As indicated in the chart below, the dominant source of revenue at the Harbor is slip

rental income, which accounts for more than 70% of revenue. These figures are based
on actual results from FY 2010.

4 N
Investment
Income
2.3%
e v

Of the major revenue sources, it appears likely that there will be minimal, if any, increase
in the investment income and parking lot revenue (unless increased parking fees are
implemented). Revenue from Harbor leases, based on receipt of percentage rent, will
increase slightly over time. Present policy is to apply a Consumer Price Index (CPI)
adjustment every two years to slip rates.

11063ndh
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To: Frank Quan April 7, 2011
Subject: City of Oceanside, Oceanside Harbor District Page 6
Capital Improvement Financial Strategy

Expenditures

Table 2 itemizes the projected operating expenses of the Harbor Fund through FY 2032.
Expenditures of the Fund include the following:

1. Administration (including slip rental program and debt management);
2. Harbor Maintenance; and
3. Public Safety.

As indicated in the chart below, derived from actual results for FY 2010, public safety
expenditures account for 39% of expenses, maintenance at 35%, and administration
comprising the remaining 26% of expenditures.

3 N

Administration
8.4%

The expenditures are all susceptible to some inflationary increase over time. The
projections assume that the Harbor will continue to be operated at a high level of
maintenance and service to the public.

Summary of Revenues and Expenditures

Table 3 shows actual Harbor Fund revenue and expenditures from FY 2010 and
projected results from FY 2011 through FY 2032 based on continuation of current
practices. Projections show that without revenue enhancement, it is projected that
revenues will lag expenditures. Before the funding of capital costs there is a negative

11063ndh
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To: Frank Quan April 7, 2011
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Capital Improvement Financial Strategy

cumulative balance of $9.6 million in FY 2032, in spite of the $1.5 million reserve (FY
2011) that is drawn upon to fund operating deficits. Absent the reserve, true cash flow is
negative $11.1 million (cumulative) over the next 20 years.

The only source of funding for the CIP for the Harbor is revenue that is generated by

operations. Therefore, without enhanced revenue it will not be possible to fund capital
programs.

C. Capital Inprovement Program

As depicted in Table 4, Harbor staff has identified a 20-year CIP for the Harbor whose
cost is estimated to total $7.5 million (2011$) and at $9.4 million in actual costs (inclusive
of escalation) when programs are implemented.

Elements of the program are shown in Table 4 and include utility infrastructure,
reconstruction of restrooms, dock replacement, rip rap reconstruction, and other items.
Cost estimates by Harbor staff are based on City experience in comparable projects.

L. METHODOLOGY
A. Incremental Slip Rental Revenue

KMA first isolated the current rental slip rates per LF for the existing boaters. As shown
in Table 5, the current rate for slips is comprised of $10.10/LF for slips less than or equal
to 29", $11.30/LF for slips greater than 29', and $8.60/LF for commercial fishing slips.
Based on direction from Harbor staff, KMA tested three alternative slip rate increase
scenarios. It was the KMA objective to identify an approach that appears capable of
providing for the operation of the Harbor and the funding of all identified capital needs
over the next 20 years with minimal financial impact to the existing boaters.

Scenario A

The first scenario is a tiered scenario that would allow for the rates to remain the same
for the existing boaters (aside from the biennial CP1 adjustment). As the slips turned
over, the rates would increase to $13.60/LF for slips less than or equal to 29’, $15.00/LF
for slips greater than 29', and $11.20/LF for commercial fishing slips in FY 2012 dollars
(or $13.60/$15.00/$11.20 for ease of presentation). Therefore, the new renters would be
faced with a rate that is approximately 33% higher than the current rate. After

accounting for other income, the total revenue per slip is estimated to be $5,580/year
(FY 2012 dollars).

11063ndh
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As shown in Table 6, in FY 2012, the revenue projected from boaters if the rates remain
unchanged is estimated to be $3,911,000, or $4,409/year per slip. Based on historical
data provided by Harbor staff, the turnover rate was estimated to be 11% per year (most
of the turnover would result from the sale of boats rather than new boaters entering the
Harbor from the waiting list). Therefore, in the first year of the tiered scenario, 100 slips
are estimated to pay the higher rate of $5,580/year and 787 slips will pay the current rate
of $4,409/year. As such, it is estimated that the annual revenue from the existing
boaters is projected to be $3,470,000 and the revenue from new boaters is projected to
be $558,000, for a total of $4,028,000.

Comparing the projected revenue of $4,028,000 to the existing revenue if the rates
remain unchanged ($3,911,000) results in increased slip revenue of $117,000, i.e.,
implementing Scenario A yields an additional $117,000 in slip rental revenue in FY 2012.
Applying an assumed 5% biennial CPI adjustment to all existing and new slip renters
results in $1,555,000 of incremental income by FY 2032, with approximately 815 of the
887 turned over to the higher rate.

Scenario B

This scenario applies an across the board increase to all existing boaters effective FY
2012, as well as to all new slip rentals that come on-line as the slips turn over. The new
rate is projected to be approximately 27% higher than the base case, or
$12.90/$14.30/$10.70 for each respective category of slips. After accounting for other
income, the total revenue per slip is estimated to be $5,310/year (FY 2012 dollars).

As illustrated in Table 7, applying $5,310/year to all 887 boaters results in annual slip
rental revenue of $4,710,000 in FY 2012. Comparing the projected revenue of
$4,710,000 to the existing revenue if the rates remain unchanged ($3,911,000)
translates to incremental slip revenue of $799,000 in FY 2012. Applying an assumed
5% biennial CPI adjustment to all existing and new slip renters results in $1,301,000 of
additional income by FY 2032.

Scenario C

This scenario is a combination of Scenarios A and B. The existing boaters will be faced
with an across the board increase of 12%, or $11.50/$12.70/$9.50 beginning in FY 2012.
When the slips turn over, the new boat owners would pay $13.60/$15.00/$11.20 (FY
2012 dollars). After accounting for other income, the total revenue per slip is estimated

11063ndh
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to be $4,720/year for existing boaters and $5,580/year for new boaters (FY 2012
dollars). As in Scenario A, the turnover rate was estimated to be 11% annually.

As shown in Table 8, in the first year of Scenario C, 100 slips are estimated to pay the
higher rate of $5,580/year and 787 slips will pay the current rate of $4,720/year. As
such, it is estimated that the annual revenue from the existing boaters is projected to be
$3,715,000 and the revenue from new boaters is projected to be $558,000, for a total of
$4,723,000.

Comparing the projected revenue of $4,723,000 to the existing revenue if the rates
remain unchanged ($3,911,000) results in incremental slip revenue of $362,000.
Applying an assumed 5% biennial CPI adjustment to all existing and new slip renters
results in $1,591,000 of incremental income by FY 2032, with approximately 815 of the
887 turned over to the higher rate.

B. Harbor Fund

Tables 9 and 10 illustrate the impact on the Fund of keeping the rental rates the same
(Existing Situation) compared to implementing Scenarios A, B, or C. As discussed
earlier, if there were no rate increases to the current boaters, operations at the Harbor
would result in negative net operating income by FY 2013. This would not generate any
funding to implement a CIP at the Harbor.

Scenario A

Scenario A yields incremental slip revenue of $117,000 in FY 2012. That income,
combined with an increase in miscellaneous fees of $23,000 (see Worksheet 1), results
in a larger Fund balance than if the rates were not increased. However, the Fund
balance becomes negative in FY 2013 and remains negative through FY 2028. At the

end of FY 2032, the Fund balance is estimated to total $769,000 after implementation of
the full CIP.

Scenario B

Scenario B yields incremental slip revenue of $799,000 and incremental miscellaneous
fees of $23,000 in FY 2012. That income results in a positive Fund balance for virtually
the entire 20-year term. (There is a projected minor shortfall in FY 2015, where the
Fund balance drops to negative $17,750.) At the end of FY 2032, the Fund balance is
estimated to be $3,006,000 after implementation of the full CIP.

11063ndh
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Scenario C

Scenario C yields incremental slip revenue of $362,000 and incremental miscellaneous
fees of $23,000 in FY 2012. There is a projected negative Fund balance beginning in
FY 2013 through FY 2023. Thereafter, the Fund balance is projected to remain positive
until the end of the 20-year term. The Fund balance at the end of FY 2032 is projected
to total $3,066,000 after implementation of the full CIP.

C. Summary of Approaches

The previous section presents three approaches to increase slip rental income in order
to ensure sufficient revenues to cover operating expenses and to implement the
proposed CIP. All three approaches are projected to generate sufficient funds to
implement the full CIP, with a remaining balance in the Harbor Fund at the conclusion of
the 20-year projection period. However, Scenarios A and C, which rely on a tiered
approach to implementing new slip rental rates, result in negative Fund balances for
extended time periods, as summarized below:

existing

| Scenario C

Situation

Fund Balance FY 2032 ($18,977,000) $769,000 $3,006,000 $3,066,000

Years of Negative

Fund Balance 20 years 16 years 1 year 11 years

Only Scenario B, which implements an across-the-board rate increase, generates
sufficient revenues to cover annual operating expenses and implement the full CIP
without shortfall.

In addition to the approaches discussed above, KMA reviewed two other possible
alternatives, as described below.

Renegotiation of Commercial Leases

The renegotiation of the existing commercial leases is not feasible because the major

leases are fixed for long terms (cannot be renegotiated) and the lease terms are at
market rates.

11063ndh
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Development of Additional Properties

Development of additional properties at the Harbor is not a viable option to yield more
revenue as there are no development sites available at the Harbor, nor is the major
existing uses at the Harbor candidates for tear-down or for redevelopment.

Iv.

1.

LIMITING CONDITIONS

Keyser Marston Associates, Inc. (KMA) has made extensive efforts to confirm the
accuracy and timeliness of the information contained in this document. Although
KMA believes all information in this document is correct, it does not guarantee the
accuracy of such and assumes no responsibility for inaccuracies in the information
provided by third parties.

The findings are based on economic rather than political considerations. Therefore,
they should be construed neither as a representation nor opinion that government
approvals for development can be secured. No guarantee is made as to the possible
effect on development of current or future Federal, State, or local legislation including
environmental or ecological matters.

The analysis, opinions, recommendations, and conclusions of this document are
KMA's informed judgment based on market and economic conditions as of the date
of this report. Due to the volatility of market conditions and complex dynamics
influencing the economic conditions of the building and development industry,
conclusions and recommended actions contained herein should not be relied upon

as sole input for final business decisions regarding current and future development
and planning.

Any estimates of development costs, project income, and/or value in this evaluation
are based on the best available project-specific data as well as the experiences of
similar projects. They are not intended to be predictions of the future for the specific
project. No warranty or representation is made that any of these estimates or
projections will actually materialize.

11063ndh
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WORKSHEET 1

PROPOSED NEW FEE SCHEDULE (1)
OCEANSIDE HARBOR DISTRICT
CITY OF OCEANSIDE

l.  Proposed Fee Schedule Current
Visiting Boat Fees Per Foot Per Day $1.00
Key Deposit $30.00
Boat inspection $10.00
Transfer Fee per Foot $16.50
Transfer Fee (repossession) per Foot $85.00
Slip Waiting List (Initial Fee) $75.00
Slip Waiting List (Annual Renewal) $75.00
Slip Waiting List, Live-Aboard (One-time Fee) $85.00
Dinghy Rack - Slip Renter Per Month $4.00
Dinghy Rack - Non-Slip Renter - Six Months $66.00
Storage Lock Per Month $16.50
Hotel Pass $22.00
Slip Change $42.00
Sublease Fee (3-month period) $42.00
Returned Check $25.00
Electrical Adapter Deposit $100.00
Launch Ramp Water $0.00

Proposed

$1.20
$35.00
$12.00
$20.00
$100.00
$90.00
$90.00
$100.00
$5.00
$78.00
$20.00
$26.00
$50.00
$50.00
$25.00
$100.00
$0.25/5-min.

[increased Fee Revenue

$23,120])

(1) Per City correspondence dated January 4, 2011; effective FY 2012.

Prepared by: Keyser Marston Associates, Inc.
Filename: i:Oceanside\Oceanside Harbor_v.7_4-7-11;4/7/2011:rks



CITY OF OCEANSIDE DEPARTMENT OF PUBLIC WORKS

ATTACHMENT 2

Oceanside Harbor Miscellaneous Fee Schedule

Item Current | Proposed
— Rate | Rate

Visiting Boater Fees Per Foot Per Day $1.00 $1.20
Key Deposit 30.00 35.00
Boat Inspection 10.00 12.00
Transfer Fee Per Foot 16.50 20.00
Transfer Fee (repossession) per foot 85.00 100.00
Slip Waiting List (initial Fee) 75.00 90.00
Slip Waiting List (Annual Renewal) 75.00 90.00
Slip Waiting List, Live-Aboard (One-time Fee) 85.00 100.00
Dinghy Rack - Slip Renter Per Month 4.00 5.00
Dinghy Rack - Non-Slip Renter Per 6-Months 66.00 78.00
Storage Locker Per Month 16.50 20.00
Hotel Pass 22.00 26.00
Slip Change 42.50 50.00
Sublease Fee (3-month period) 42.00 50.00
Returned check 25.00 25.00
Electrical adapter deposit 100.00 100.00
Launch Ramp water 0.00] .25/5-min
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RESOLUTION NO.

A RESOLUTION OF THE OCEANSIDE HARBOR
DISTRICT BOARD OF DIRECTORS REPEALING

RESOLUTION NO. AND ANY AMENDMENTS
THERETO AND ESTABLISHING A NEW MASTER RENT
AND FEE RESOLUTION

WHEREAS, the Oceanside Harbor District Board of Directors has reviewed rents and
fees assessed for various activities and services provided in the District; and

WHEREAS, the Board desires to adjust certain rents and assessed fees as established in
Harbor Resolution No. ____ (“Master Fee Resolution™) in order to maintain a balance with a

market competitive fee-based marina operation with a financially sound operational

organization.
NOW, THEREFORE, BE IT RESOLVED by the Oceanside Harbor District Board of
Directors that Harbor Resolution No. and any amendments thereto are hereby repealed

and the following schedule of slip rents and fees imposed by the Oceanside Harbor District

shall constitute the District’s Master Fee Resolution.
A. GENERAL PROVISIONS.

1. Rent for Berthing. Effective July 1, 2011 berthing rents (due and payable

on the first day of each month) shall be at the rate per linear foot of the
vessel’s hull length or the slip length, whichever is greater, at the
following rate:

a. Vessels 29’ and under - $12.90 per foot per month;

Vessels 29°1” and over - $14.20 per foot per month.

b. Commercial Fishing Vessels shall be assessed a rental fee at the
rate of $10.70 per foot per month provided that they aré berthed at
docks U through X, inclusive.

2. Upon approval of the Harbor District, slip permittees who sell their vessel
have the privilege of transferring their slip along with that vessel to the

new owner(s). A fee of $20.00 per linear foot of the vessel or slip,
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whichever is greater, shall be charged to the buyer prior to any slip
transfer except as otherwise provided in Resolution 86-03 or any
amendments thereto. A transfer fee of $100.00 per linear foot of the vessel
or slip, whichever is larger, shall be charged to the lien holder of a
repossessed vessel prior to any slip transfer. A slip renter who sells their
vessel and wishes to retain their slip may do so provided they purchase

another vessel within ninety days.

FEE SCHEDULE.

1.

3.

Permanent Vessel Slips. To be placed on the waiting list for a permanent

slip in Oceanside Harbor, a $90.00 non-refundable fee must be paid to the
Harbor District. This is a calendar year waiting list, renewable each year
in January with a $90.00 fee to retain your position on the list. If the

applicant wishes to be placed on more than one list, they must pay a fee for

each list they wish to be on.

Liveaboard Status.

a. To be placed and remain on the liveaboard waiting list, applicant
must be a current, permanent slip renter and remit a $100.00 non-
refundable one time fee. Permittee’s vessel must meet criteria to
liveaboard as defined in Harbor Resolution No. 86-13. Slip
reassignment may be required to accept liveaboard status. Failure
to accept relocation will cause removal from the waiting list.

b. In addition to the regular slip rental fees, an individual with
liveaboard status shall pay an additional rental fee. of $3.30 per
foot charge.

Transient Vessel Rates.

a. Any transient vessel which requires a double space, such as multi-

hull craft, shall be required to pay the existing transient rate for

two slips.
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b. The transient vessel daily rate shall be $1.20 per linear foot.
C. The following areas are hereby designated as transient mooring
facilities:
D) Jolly Roger (JR) Dock
1)) Harbor Village (HV) Dock
HI) Transient (TR) Dock
IV)  Dolphin Dock and Coast Guard Dock
d. District reserves the right to use temporarily unoccupied slips
other than those set forth above for transient vessels if needed, to
accommodate visiting vessels. However, the owners of transient
vessels shall agree to move their vessel to another slip or to the
transient dock any time the permanent renter returns to their slip.
Hotel Passes.
A flat rate of $26.00 shall be charged for each hotel pass period regardless

of vessel or slip size.

Key Deposits. There will be a $35.00 deposit for each dock or restroom

key issued. This deposit will be refunded upon return of said key and key

deposit receipt. If receipt and key are not returned, deposit will be
forfeited.

Dinghy Rack and Storage Locker Fees.

a. Dinghy racks for Slip Permittees: $5.00 per month
b. Dinghy racks for Non-Slip Permittees: $78.00 per six-month period
c. Storage lockers: $20.00 per month (rented to slip permittees only)

Delinquent Fees. Rental fees (including fees for slips, liveaboard permits,

lockers and dingy racks) are due on the first day of each month. If renta]
fees are not received on or before the fifteenth (15‘“) of each month, a late
charge equal to ten percent (10%) of the amount due shall be added to the

outstanding balance; payable by permittee to compensate the District for
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additional administrative, regulatory, clerical and investigative costs
incurred by the District for the delinquency.

Subleasing. With prior approval of the Harbor District, slip permittees
may sublease their slips for limited periods when their vessels are
temporarily away from their slips. Slip permittees will pay $50.00 for
each three-month period or fraction thereof. If a slip permittee does not
receive approval from the Harbor District prior to allowing another to

occupy their slip, the sublease fee charged to the slip permittee will be
doubled.

Police and Maintenance Services.

a. Non-Emergency Services: For the purposes of this section, the
term “non-emergency” shall refer to any situation which is not
life-threatening. Fees for non-emergency services performed by
either the Maintenance or Police personnel will be charged on an
hourly basis. The minimum charge will be one hour of labor plus
cost of materials.

b. The charges for labor are as follows:

D Maintenance labor is $35.00 per person, per hour.
IT) Police labor is $50.00 per person, per hour.

c. The charges for equipment are as follows:

I Harbor District Vessels: $100.00 per hour/one hour
minimum

D) Harbor District Vehicles: $33.00 per hour/one hour
minimum

III)  Miscellaneous Equipment (pumps, power tools, etc.): $10.00
per hour/one hour minimum

Vessel Inspections. A fee of $12.00 will be charged for each vessel

inspection performed.
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12.

13.

Impounded Items. The following storage fees will be charged for each

impounded item:
a. Vessels: storage fees equal to transient vessel fees
b. Dinghies and sabots: storage fees of $5.00 per day

c. Miscellaneous items: storage fee of $2.00 per day

Miscellaneous Fees.

a. A fee of $25.00 will be charged for any account which has a
check returned by the bank.

b. Any permittee desiring to change slips after their first slip change,
which is free, shall be charged a fee of $50.00.

C. Any transient boater desiring to use a Harbor District-owned
electrical plug adapter shall pay a $100.00 deposit. This deposit
will be refunded upon return of the adapter in good working
condition and the receipt.

d. Water at Boat Wash Rack — RV Dump Station: $0.25 for five
minutes.

Date and Formula for Implementation.

The Master Fee Schedule shall be effective July 1, 2011. Slip rents,
transient slip rents and liveaboard slip fees will be adjusted, based upon
the San Diego Area Consumer Price Index, every other year thereafter,
beginning January, 2012.

The adjustment shall be for the period subsequent to the previous
adjustment. Slip rents shall not be decreased. Any fee adjustment shall be
rounded to the nearest tenth of a dollar. In such case as the overall slip
occupancy falls below 90%, no slip rate adjustment shall be effective until

90% occupancy is attained.

The District will reserve the right to make future adjustments as

appropriate.
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PASSED AND ADOPTED by the City Council of the City of Oceanside, California,
this day of , 2011, by the following vote:

AYES:
NAYS:
ABSENT:
ABSTAIN:

President, Harbor Board of Directors

ATTEST: APPEVED AS TO FORM:
: OA £ ] ,”Z/ZKQA\
Harbor District Board Secretary or District Board Attorney
A RESOLUTION OF THE OCEANSIDE HARBOR DISTRICT BOARD OF DIRECTORS REPEALING
RESOLUTION NO. _ AND ANY AMENDMENTS THERETO AND ESTABLISHING A NEW MASTER
RENT AND FEE RESOLUTION




ATTACHMENT 4

MEMORANDUM

Public Works - Harbor and Beaches

TO: City Council

THROUGH: Peter Weiss, City Manager

CC: Don Hadley, Deputy City Manager

Joseph Arranaga, Deputy Director of Public Works
FROM: Frank Quan, Harbor & Beaches Coordinator
DATE: January 25, 2011

SUBJECT: Harbor Community Information Request 1-6-11

Councilmember Sanchez requested the attached information related to the
Harbor. The attached document includes the questions and staff's responses.

Attachments: 5
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1) How much in property tax have been paid to the City and placed in the General
Fund harbor property in the last ten years? Include all secured, unsecured, and
property transfer taxes and possessory interest taxes.

Property tax revenue generated in the Harbor from Fiscal Year 200-01 to Fiscal
Year 2010-11 was $1,026,022.64.

2) How much room tax has been generated in the harbor and paid to the City General
Fund in the last ten years?

We do not have records available that would be responsive to the question.

3) How much business license taxes have been paid by Harbor business to the City
and placed in the General Fund in each of the last ten years?

We do not have records available that would be responsive to the question.

4) How much in parking fines has been generated from parking violations in each of the
last ten years and placed in the General Fund?

We do not have records available that would be responsive to the question.

5) How much in sales taxes has the combined sales of the shops, boat yard and others
generated inside the Harbor for the last ten years?

Sales tax revenue in the Harbor for Fiscal Year 2000-01 to Fiscal Year 2009-10 was
$2,027,986.

6) How much annual revenue is directly created by the Harbor for the City General
Fund?

We do not have records available that would be responsive to the question.

7) Why, according to 2008-and 2009 financial statements did the transfers from the
Harbor Enterprise fund raise more than $5 million in 2009 from 20087

With the merger of harbor function in the General Fund (police, fire and public
works) in 2009, the expenses are showing up in General Fund and the Harbor
fund is transferring the monies to fund those services.

8) Why were the Department of Boating and Waterways loans not paid off when cash
was available and to saving of more than a million dollars in principal avoided?

At the time the Harbor received more in investment income than by paying the
loans off.



9) If the harbor slip renters, or condo owners as well as businesses are already paying
general property, sales and room taxes to the City for City general services, then
why are public safety costs being billed again as part of the rents?

The public safety cost in the Harbor fund is used to fund a specialized unit to deal
with maritime issues.

10)Why is the Harbor Enterprise Fund the only City enterprise fund that does not get all
its revenues allocated to it?

The Harbor fund receives funding from slip-rents, leases of harbor property,
parking and income investment. It does not receive property taxes, sales taxes or
transient occupancy (TOT) taxes.

This is similar to the city airport. The airport sells fuel but the sales tax from the
fuel goes to the General Fund.

11)When compared to other harbors, how many other harbors generating property
taxes do not use the taxes for harbor purposes?

Property taxes are collected by local counties then used for public education,
emergency services and local infrastructure.

Santa Barbara Harbor is a public harbor. Their Harbormaster was contacted and
asked if they received property tax revenue for their harbor. His reply was,

“The simple answer is that the SB Harbor does not receive any property tax
monies and therefore does not use these taxes for harbor purposes.

The Harbor tenants/slipholders do pay a possessory interest tax to the County
for leasehold value of publicly owned property. We do not receive any of these
funds in return. Same with sales tax, etc”.

12)Why does the Keyser-Marston report not show all the revenues of the Harbor? i.e.
property taxes, sale taxes, room taxes or other revenues)?

This information is on Table A-7 of the report.
13)Do these funds go to the General Fund?

Yes.



14)Do these revenues pay for Public Safety expenses of the City?

The revenues go into the General Fund which funds many programs including
public safety programs.

15)Why does the Keyser-Marston report not use actual figures for 08-09?

Keyser Marston used the latest figures available when they were contracted to do
the work.

16)How much in the red was the Harbor for the last five years?
$466,000.

17)The K/M report shows the Harbor revenues exceeding expenses in 09-10 and the
City budget for 10-11 shows the harbor fund balanced for both 09-10 and 10-11.
Why does the Keyser-Marston report show deficits in future years when the current
and immediate past years are reported in the City budget as balanced with
“revenues” and “expenses”?

There was a sufficient amount of reserve funding to balance the budget.

18)Why does the Keyser-Marston report include operating cost “Lifeguards” in the
“Administrative” portion of the harbor expenses?

That is an inter-city transfer of funds to fund the lifeguards on Harbor Beach.

19)Why does the Keyser-Marston report show tidewater lease expenses at $386,000
and the City 2010-11 General Fund Budget show “R & L HBR Tideland” as a
$375,000 revenue under Use and Money & Property?

This was a mistake. The two numbers should be the same ($386,000).

20)Why does the Harbor use a twenty year horizon when no other activity of the City is
subject to that standard?

Harbor staff feels that it is prudent to make long term plans. However, due to
concerns from the boaters expressed in the December 2010 public workshops,
staff has reduced the plan to ten years. However, most of the city’s master plans
including Parks and Recreation, Transportation, Drainage and Sewer & Water are
20-year plans that include funding provisions.

21)Why are beach cabanas listed in the Harbor CIP if no Harbor money is being used
for beach activity?

The cabanas listed are on Harbor beach.



22)The Harbor has used debt financing in the past. Why does the Keyser Marston
report not assume any debt financing?

The August 2010 Keyser Marston Associates (KMA) report assumes that the
Harbor District will pay for the programmed capital improvements using
existing reserves and projected cash flow (revenues less operating
expenditures) on a pay-as-you-go basis over the period FY 2010 through FY
2030. We believe that this approach is appropriate in that it funds capital
improvements required for the 20-year time horizon solely from operating
income derived during the same period.

It is possible that the Harbor District could issue bonds secured by the
operating cash flow. KMA did not independently verify the Harbor District's
creditworthiness, prior history of bond issuances, or potential investor pricing
for Harbor District bonds serviced by District operating cash flow. Typically
such bonds cannot be issued until the District can demonstrate stabilized
operating cash flow.

23)Why does the Keyser Marston report assume that all capital projects will be paid
with rent fees from users that will never see or use the projects?

Capital projects are funded in advance.

Many of the current Harbor facilities are used exclusively by the slip renters yet in
the past ten years the Harbor Fund has received more than $16 million dollars in
non-slip rental related revenues.

24)According to the 2008-2010 City budget the Harbor and Beaches Department
overtime, grew from $663,925 in 2005-06 to a budgeted $966,600 in 2009-10. How
much of the 46% increase was attributable to the Harbor itself?

In 2006/06, the budgeted amount for overtime for Harbor public safety,
administration and maintenance was $103,400.

The budgeted amount for overtime in 2009/10 for Harbor public safety,
administration and maintenance was $154,000.

25)And since the Harbor is an enterprise fund, why would it expend more overtime-or
extra help than it can afford?

Overtime is used to fill vacancies caused by unfilled positions, illness, officers on
court duty and emergencies.

26)In the 2010-11 City budget, the City budget does not report any detail of Harbor
personnel expenses, it just states that all expenses are in other budgets (p 118)

4



when you look into the Police budget (p 69) and Fire budget (p 72) and there is no
detail for the Harbor. In the PW budget (p 78) it is reported that two sources “Harbor
Maintenance” for $2,150,892 and Harbor and “Beach Administration” are "resources”
to the PW department. These do not refer to Fund 00751 the usual enterprise fund
reference. And it is unclear from the second title how much is Harbor versus Beach
or Recreation revenues.

Please see the four attachments. Three are details of the Harbor Public Safety,
Administration and Maintenance budgets. The fourth is the Public Works -
Harbor and Beaches organization chart. Please note that the organization chart
shows Beach and Pier Maintenance, which are both General Fund programs.

27)While the 10-11 budget shows the transfer of $5,157,568 from the Harbor to the City
General, the expenses in the PW, Fire, Police, and Risk Management only add up to
approximately 3.5 million. What happened to the other $1.6 million?

Please see attached details. The budgeted amounts for each division are,
Harbor Maintenance $2,150,893
Harbor Public Safety 1,829,068
Harbor Administration 1,389,497
Total $5,369,458
28)Which lifeguards are being funded with Harbor funds?
The lifeguards funded with Harbor funds guard Harbor Beach.

29)Why are Harbor positions not identified as assigned to the enterprise fund, when all
other enterprise funds report their authorized positions and staffing costs?

Please see attached organization chart.



Budget Detailed with Notes

Costing Center: Harbor Maintenance

GL Account
GL Accounts Comments Subtotals 2011 Budget
Revenues
Transfers in
6800.0751 - Trns-f Harbor Fd 2,150,893
Total: 2,150,893
Total Revenues: 2,150,893
Expenditures
Personnel Services
5105 - Regular Employees Holiday Pay off 240
5105 - Regular Employees Payment in lieu of accrued sick leave 2,364
5105 - Regular Employees Updated by the Salaries Module on 6/16/2010 9:16 AM 604,505
607,109
5105.0001 - Personnel Vacancy Facto (17,649)
5110 - Temporary/Part Time Employe 27,000
5120 - Overtime 40,000
5205.0001 - Employee Benefits-Worke Updated by the Salaries Module on 6/16/2010 9:16 AM 8,889
6205.0002 - Employee Benefits Updated by the Salaries Module on 6/16/2010 9:16 AM 266,625

Total: 931,975
Maintenance & Operations

5§315.0001 - Electricity

219,000
5315.0002 - Gas 11,000
5315.0003 - Water 83,000
5320 - Repair and Maintenance 533,200
5325 - Infrastructure < $100K 50,000
5330 - Machinery & Equipment < $10K 5,000
5335 - Rents & Leases - Equip, Bldgs 14,000
5345 - Travel & Conference 1,900
5355 - Materials & Supplies 36,000
5375 - Books,Pubs&Subs 300
5385 - Telephone 2,000
5440 - Radio Network Operating Cost Per Fee Schedule for FY10-11 5722

Total: 961,122
Interfund Service Charges

5415.0004 - information Technologies

35,132
5415.0005 - Garage Maintenance M and O only 28,114
5415.0014 - PERS Unfunded Debt Ser 7.437
6415.0015 - General Admin Allocation See spread sheet for allocation amount 87,113
Total: 157,796

Capital Outlay
5703 - Infrastructure 100,000
5705 - Auto Equipment 0
Total: 100,000
Total Expenditures: 2,150,893

Net Total:

IU
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Budget Detailed with Notes

Costing Center: Harbor Police

GL Account
GL Accounts Comments Subtotals 2011 Budget
Revenues
Intergovernmental
4368.0009 - Oth Agencies-DEA Reimb 0
4368.0009 - Oth Agencies-DEA Reimb Operation Stone Garden - $-100520 Overtime and Equipment 250,000
250,000
Total: 250,000
Other Revenues and Transfers
6800.0751 - Trns-f Harbor Fd 1,534,068
6800.0751 - Trns-f Harbor Fd increase for auto equipment 45,000
1,579,068
Total: 1,579,068
Total Revenues: 1,829,068
Expenditures
Personnel Services
5105 - Regular Employees Holiday Pay off 26,234
5105 - Regular Employees Updated by the Salaries Module on 6/16/2010 9:16 AM 820,414
846,648
5105.0001 - Personnel Vacancy Facto (24,718)
5120 - Overtime per Chief McCoy - 5/11/10 98,000
5205.0001 - Employee Benefits-Worke Updated by the Salaries Module on 6/16/2010 9:16 AM 64,519
5205.0002 - Employee Benefits Updated by the Salaries Module on 6/16/2010 9:16 AM 371,978
5415.0014 - PERS Unfunded Debt Ser 63,208
Total: 1,419,635
Maintenance & Operations
5305 - Professional Services 3,600
5305 - Professional Services increase to $5,000 total per Lt. Mata 5/13/2010 1,400
5,000
5320 - Repair and Maintenance 43,702
5320 - Repair and Maintenance increase to $69,600 total per Lt. Mata 5/13/2010 25,898
69,600
5345 - Travel & Conference 5,586
5345 - Travel & Conference increase to $10,700 total per Lt. Mata 5/13/2010 5,114
10,700
5350 - Training - Registrtn Fees 3,600
5355 - Materials & Supplies 16,453
5355 - Materials & Supplies change to $28,500 total per Lt. Mata 5/13/2010 12,047
28,500
5375 - Books,Pubs&Subs 1.200
5380 - Uniform Updated by the Salaries Module on 6/16/2010 9:16 AM 6,300
5385 - Telephone 806
5440 - Radio Network Operating Cost Per Fee Schedule for FY10-11 7,629
Total: 133,335
Interfund Charges
5415.0004 - Information Technologies 19,517
5415.0005 - Garage Maintenance M and O only 44718

5415.0015 - General Admin Allocation 121,863

Aug 23, 2010 01:40 PM Budget Detailed with Notes Page 1



Budget Detailed with Notes

Costing Center: Harbor Police

GL Account
GL Accounts Comments Subtotals 2011 Budget
5415.0015 - General Admin Allocation Not applicable to GF Business Uniits 0
121,863
Total: 186,098
Capital Outlay
5705 - Auto Equipment 45,000
5705 - Auto Equipment g;ﬂsd/;titc)anal amount to come from Harbor reserves per Peter Weiss 45,000
90,000
Total: 90,000
Total Expenditures: 1,829,068
Net Total: 0
f—
Aug 23, 2010 01:40 PM Budget Detailed with Notes

Page 2



Budget Detailed with Notes

Costing Center: H&B-Admin

GL Account
GL Accounts Comments Subtotals 2011 Budget
Revenues
Transfers In
6800.0751 - Trs-f Harbor Fd 1,389,497
Total: 1,389,497
Total Revenues: 1,389,497
Expenditures
Personnel Services
5105 - Regular Employees Holiday Pay off 704
5105 - Regular Employees Payment in lieu of accrued sick leave 2,431
5105 - Regular Employees Updated by the Salaries Module on 6/16/2010 9:16 AM 308,055
311,190
5105.0001 - Personnel Vacancy Facto (8,798)
5110 - Temporary/Part Time Employe 49,000
5115 - Elected Officials $50 per HDB meeting (NTE $200/month) per Councilperson 12,000
5120 - Overtime 16,000
5205.0001 - Employee Benefits-Worke Updated by the Salaries Module on 6/16/2010 9:16 AM 1,424
5205.0002 - Employee Benefits Updated by the Salaries Module on 6/16/2010 9:16 AM 112,369
5230 - Auto Allowance Updated by the Salaries Module on 6/16/2010 9:16 AM 480
Total: 493,665
Maintenance & Operations
5305 - Professional Services 69,000
5345 - Travel & Conference 10,700
5355 - Matenals & Supplies 31,000
5360 - Advertising 25,000
6370 - Postage 8,000
5375 - Books, Pubs&Subs 6,600
5385 - Telephone 1,200
5440 - Radio Network Operating Cost Per Fee Schedule for FY10-11 636
Total: ___—1-52,—136-
Interfund Service Charges
5415.0004 - Information Technologies 52,700
5415.0005 - Garage Maintenance M and O only 13,067
5415.0009 - Lifeguard 237,500
5415.0010 - Harbor Tideland Lease 386,300
5415.0014 - PERS Unfunded Debt Ser 3,550
5415.0015 - General Admin Allocation See spread sheet for allocation amount 41,689
5415.0018 - Garage Replacement 8,881
Total: 743,696
Principal
5421 - Principal 0
Total: 0
Interest
5422 - Interest 0
Total: 0
Total Expenditures: _1,—389,Ts7
NetTotal: o

Aug 17, 2010 10:12 AM Budget Detailed with Nofes Page 1




Budget Detailed with Notes

Costing Center: H&B-Admin
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CITY OF OCEANSIDE PUBLIC WORKS - HARBOR & BEACHES

~ MEMORANDUM

Public Works - Harbor and Beaches

TO: City Council
THROUGH: Peter Weiss, City Manager \\)\B

CC: Don Hadley, Deputy City Manager
Joseph Arranaga, Deputy Director of Public Works

FROM: Frank Quan, Harbor & Beaches Coordinator

DATE: May 11, 2011

SUBJECT: ALTERNATIVE SLIP RENT INCREASE SCENARIO D

The City Council continued the matter of the Harbor slip rates to May 18, 2011.
The staff recommendation includes an across the board increase for harbor boat
slip rents averaging $2.90 per foot. This increase will fund both the operating and
capital improvement budgets for the next twenty years.

The Harbor and Beaches Advisory Committee Ad Hoc Committee and a group of
harbor boaters have recommended an alternative slip rent increase of $1.00

per foot across the board along with a reduction in operating expenses. This
alternative is referred to as Scenario D.

Details of Scenario D are contained in Attachment 1.

Scenario D, as proposed by the HBAC Ad Hoc Committee and the boaters will
fund the full capital budget, with some delays in initiating projects, but does
require $500,000 in operating reductions. It is the operating reductions that
provide the additional funding necessary to implement the capital projects.

Based on input and comments from the boaters, staff is recommending the
following staffing reductions. Planned staff and service reductions are:

Eliminate one part-time Administration employee.

Eliminate one Administration employee.

Eliminate one Maintenance Worker II.

Eliminate two Police Officers.

Reduce and defer maintenance on docks, buildings and grounds.
Close harbor office on weekends.

Limit Harbor Police response to boating incidents.

10F2



CITY OF OCEANSIDE PUBLIC WORKS - HARBOR & BEACHES

A complete assessment of the impact of reducing the police presence has not
been completed as of the date of this memo. Chief McCoy will be available at
the Council meeting on May 18, 2011, to address any specific issues and
questions related to the reduction in police officers in the Harbor.

Scenario D does not change staff recommendations to the Live-Aboard or
Miscellaneous Fee Schedule.

If you have any questions, please contact me at extension 4032.

Attachment: 1
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ATTACHMENT 1

Scenario D

Across The Board - $1.00/LF
Reduced Operating Expenses

Financial Analysis

Oceanside Harbor District

City of Oceanside

Keyser Marston Associates, Inc.

May 11, 2011
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TABLE 4

20-YEAR CAPITAL IMPROVEMENT PLAN (1)

OCEANSIDE HARBOR DISTRICT

ATTACHMENT 1

CITY OF OCEANSIDE
Escalation
FY Year Project Name Location @ 2.5%IYr. Total
FY 2013 Sewer Line Replacement 300 Harbor Drive South $400,000 0.0% $400,000
Sewer Line Replacement 200 Harbor Drive South $300,000 0.0% $300,000
Electrical System Repairs Harbor $500,000 0.0% $500,000
FY 2014 _sB2 Restroom Design 240 Harbor Drive South $90,000 2.5% $92,250
FY 2015 SB2 Restroom Build 240 Harbor Drive South $450,000 5.0% $472,500
FY 2016 SB8 Restroom Design 1400 Harbor Drive North $75,000 7.5% $80,625
FY 2017 SB8 Restroom Build 1400 Harbor Drive North $375,000 10.0% $412,500
FY 2018 J Dock Replacement Design 2000 Block of Harbor Drive North $80,000 12.5% $90,000
Gangway Replacement (10) Various Docks $170,000 12.5% $191,250
FY 2019 J Dock Replacement 2000 Block of Harbor Drive North $400,000 15.0% $460,000
F Dock Restroom Design 1925 Harbor Drive North $36,000 15.0% $41,400
FY 2020 F Dock Restroom Build 1925 Harbor Drive North $180,000 17.5% $211,500
SB4 Restroom Design 1304 North Pacific $33,000 17.5% $38,775
FY 2021 _Gangway Replacement (8) Various Docks $136,000 20.0% $163,200
FY 2022 Y Dock Rip Rap Design 1400 Block of Harbor Drive $106,000 22.5% $129,850
FY 2023 SB4 Restroom Build 1304 North Pacific $165,000 25.0% $206,250
SB4 Restroom Design 1351 Harbor Drive North $66,000 25.0% $82,500
FY 2024 SB9 Restroom Build 1351 Harbor Drive North $330,000 27.5% $420,750
FY 2025 Electrical Pedestal Replacement (15) Various Docks $90,000 30.0% $117,000
SB7 Restroom Design 1620 Harbor Drive North $55,000 30.0% $71,500
FY 2026 Y Dock Rip Rap Build 1400 Block of Harbor Drive North $1,060,000 32.5% $1,404,500
FY 2027 SB7 Restroom Build 1620 Harbor Drive North $275,000 35.0% $371,250
FY 2028 SBS Restroom Design 1950 Harbor Drive North $38,500 37.5% $52,938
FY 2029 SB1 Restroom Design 315 Harbor Drive South $32,500 40.0% $45,500
SB5 Restroom Build 1950 Harbor Drive North $193,000 40.0% $270,200
FY 2030 SB6 Restroom Design 1850 Harbor Drive North $82,500 42.5% $117,563
SB1 Restroom Build 315 Harbor Drive South $162,500 42.5% $231,563
FY 2031 J Dock Rip Rap Design 2000 Block of Harbor Drive North $102,000 45.0% $147,900
SB6 Restroom Build 1850 Harbor Drive North $412,500 45.0% $598,125
FY 2032 Gangway Replacement (7) Various Docks $119,000 47.5% $175,525
J Dock Rip Rap Build 2000 Block of Harbor Drive North $1.020.000 47.5% $1,504.500

Grand Total

Or Say (Rounded)

$7.534,500
$7.535,000

$9,401,413

(1) Per City of Oceanside staff correspondence dated February 22, 2011.

Source: City of Oceanside
Prepared by: Keyser Marston Associates, Inc.

Filename: i: Oceanside\Oceanside Harbor_v.8_Scenario D_$1.00 + Reduced Expenses;5/11/2011:rks

$9,401,000
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