ITEM NO. )b

STAFF REPORT CITY OF OCEANSIDE
DATE: June 22, 2011
TO: Honorable Mayor and City Counciimembers
FROM: Neighborhood Services Department

SUBJECT: ADOPTION OF A RESOLUTION AUTHORIZING APPLICATION TO THE
PROPOSITION 84 STATEWIDE PARKS GRANT PROGRAM FOR
FUNDS IN THE AMOUNT OF $4,668,346 FOR THE BROOKS STREET
SWIM CENTER AND AUTHORIZATION FOR THE CITY MANAGER TO
NEGOTIATE AND EXECUTE ALL NECESSARY DOCUMENTS

SYNOPSIS

Staff recommends that the City Council adopt a resolution authorizing application to the
Proposition 84 Statewide Parks grant program for funds in the amount of $4,668,346 for
the Brooks Street Swim Center, and authorize the City Manager to execute the grant
documents.

BACKGROUND

The Brooks Street Pool was originally built in 1958 in response to public petitions for a 25-
yard-by-50-meter pool suitable for competitive swimming and diving programs. The pool
has undergone necessary minor repairs and maintenance for the continuity of operations
including resurfacing of the pool and wading pool, new pump and filtration systems, new
plumbing under the deck, and new decking which occurred in 1996 through 1998.

The City is currently funded through CDBG Capital Improvement funds to resurface the
swimming pool and wading pool in 2011. The City submitted plans for to the County of
San Diego Environmental Health Department for the 2011 resurfacing project. The
County approved the permit in April 2011 with conditions that the City will not be able to
conduct any future repair or maintenance projects without implementing current code
upgrades as part of the project.

In 2004, the Parks & Recreation Department consulted with an aquatic engineering firm
to establish the feasibility of constructing a 25-yard-by-25-meter competition pool, as well
as other improvements such as splash pool features, plumbing upgrades, building
improvements, and overall facility improvements.



On November 7, 2006, California voters passed the Safe Drinking Water, Water Quality
and Supply, Flood Control, River and Coastal Protection Bond Act of 2006. Funding of
the Statewide Park Program is being administered in two rounds by the California
Department of Parks and Recreation. The second round of funding has opened for
competitive applications statewide with a due date of July 1, 2011.

ANALYSIS

The Brooks Street Swim Center will require a major renovation by FY 2020-21 per the
San Diego County Environmental Health Department. The Statewide Park Program
offers the City an opportunity to apply for up to $5,000,000 with no match requirement.
The project is eligible under the grant criteria and the City is an eligible applicant.
Should the City be awarded the funding, it would resolve the issue that will be faced in
the next decade to renovate Brooks Street Swim Center.

The facility is currently overused and swim teams are constantly vying for more pool
time and space. Additionally, with the heavy team use, public use is limited to
fragmented hours of operation. Developing a 25-yard-by-25-meter pool would ease this
demand. Public access such as lap swim, rec swim, and swim classes would be
possible during team practices, games and meets. School and club teams would be
able to host regulation competitions in the pool expanding opportunities to youth in
Oceanside.

A grant award of $4,668,346 would provide for the following improvements: site, access,
and kiosk improvements; interactive water play area; a 25-meter-by-25-yard competition
pool (8-lanes); and necessary co-generation equipment upgrades.

FISCAL IMPACT

There is no direct impact to the General Fund for the approval of the Brooks Street
Swim Center project and application for the full funding of the project. The development
of a larger pool and other pool features and improvements will allow for multiple uses to
be scheduled at the same time which will result in a lower per capita cost for pool use
and potential revenue increases. Implementation of code upgrades and more efficient
operations will ease the increase of ongoing operations and maintenance costs for a
larger facility. State Proposition funding grants require the use of State prevailing
wages. The following project budget reflects updated costs from the 2004 feasibility
study.

Design $ 424,426
Construction $2,829,509
Prevailing Wages $ 848,853
Contingency $ 282,951
Project Management $ 282,951
Total Project Costs $4,668,346



COMMISSION OR COMMITTEE REPORT

The item will be presented to the Parks and Recreation Commission at its next meeting.

CITY ATTORNEY’S ANALYSIS

The referenced documents have been reviewed by the City Attorney and approved as
to form.

RECOMMENDATION

Staff recommends that the City Councii adopt a resolution authorizing application to the
Proposition 84 Statewide Parks grant program for funds in the amount of $4,668,346 for
the Brooks Street Swim Center, and authorize the City Manager to execute the grant
documents.
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Management Analyst City Manager
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Michelle Skaggs-Lawrence, Deputy City Manager
Margery M. Pierce, Neighborhood Services Director

George Buell, Development Services Director
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
OCEANSIDE APPROVING THE APPLICATION FOR
STATEWIDE PARK PROGRAM GRANT FUNDS IN THE
é]ﬁd}\%%lﬁT OF $4,668,346 FOR THE BROOKS STREET SWIM

WHEREAS, the State Department of Parks and Recreation has been delegated the
responsibility by the Legislature of the State of California for the administration of the
Statewide Park Program, setting up necessary procedures governing the Application;

WHEREAS, said procedures established by the State Department of Parks and
Recreation require the applicant to certify by resolution the approval of application before
submission of said application to the State; and

WHEREAS, the City of Oceanside will enter into a contract with the State of California
to complete the grant scope project.

NOW, THEREFORE, the City Council of the City of Oceanside does resolve as follows:

SECTION 1. The City of Oceanside approves the filing of an application for the Brooks
Street Swim Center.

SECTION 2. The City of Oceanside certifies that said applicant has or will have
available, prior to commencement of any work on the project included in this application, the
sufficient funds to complete the project.

SECTION 3. The City of Oceanside certifies that the applicant has or will have
sufficient funds to operate and maintain the project.

SECTION 4. The City of Oceanside certifies that the applicant has reviewed,
understands, and agrees to the General Provisions contained in the contract shown in the Grant
Administration Guide.

SECTION 5. The City of Oceanside delegates the authority to the City Manager to
conduct all negotiations, sign and submit all documents, including, but not limited to
applications, agreements, amendments, and payment requests, which may be necessary for the

completion of the grant scope.
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SECTION 6. The City of Oceanside agrees to comply with all applicable federal, state

and local laws, ordinances, rules, regulations and guidelines.

PASSED AND ADOPTED by the City Council of the City of Oceanside, California,

this day of
AYES:
NAYS:
ABSENT:
ABSTAIN:

ATTEST:

City Clerk

, 2011 by the following vote:

Mayor Of The City Of Oceanside
APPROVED AS TO FORM:

W;mr

City Attorney




