TEM NO. H

STAFF REPORT CITY OF OCEANSIDE

DATE: August 17, 2011
TO: Honorable Mayor and City Councilmembers
FROM: Public Works Department

SUBJECT: APPROVAL OF PURCHASE ORDERS FOR SEVEN REPLACEMENT
VEHICLES FOR POLICE INVESTIGATIONS, ONE REPLACEMENT
VEHICLE FOR POLICE FIELD OPERATIONS AND ONE HARBOR
POLICE VEHICLE AND APPROVAL OF BUDGET TRANSFERS TO
FUND THEIR PURCHASE.

SYNOPSIS

Staff recommends that the City Council approve a purchase order in an amount not to
exceed $155,610 to Enterprise Car Sales of Vista for seven used replacement vehicles
for Police Investigations; approve a purchase order in an amount not to exceed $60,795
to Downtown Ford of Sacramento for one replacement vehicle for Police Field
Operations and one replacement vehicle for Harbor Police; approve budget transfers in
amounts totaling $247,405 from the Fleet Replacement Fund and Harbor Auto
Equipment Fund to fund two purchase orders ($216,405) plus in-house build costs
totaling $75,772; and authorize the Financial Services Director, or designee, to execute
the purchase order.

BACKGROUND

Each budget cycle vehicles that will meet their planned service life in years and/or miles
during that budget cycle are planned for replacement. Prior to purchasing a
replacement, Fleet and the department using the vehicle(s) determine whether the
vehicle type is still needed; if so, is there a cheaper alternative; if not, what type of
vehicle is required; and finally, does the vehicle still have any useful life.

After careful review, it was determined that all the vehicles listed on Exhibit A have
reached the end of their service life due to age, mileage, condition and lifetime
maintenance cost.

ANALYSIS

Existing bids, sole source or federal/state/city contract bid lists are being used for
vehicle purchases and the purchases meet the requirements of City Code chapter 28 A.

Exhibit A lists the vehicles to be replaced, vendor cost, in-house cost to build and total
vehicle cost.



FISCAL IMPACT

The estimated cost of each used vehicle includes tax and an average purchase price of
$22,230 with an estimated build cost of $6,396. The total cost of the seven vehicles
including tax is $200,382. The estimated cost of the Police Patrol vehicle includes the
purchase price of $26,312 and an estimated in-house build cost of $6,000 for a total
vehicle cost of $32,312. The total amount of the used vehicles and the Police patrol
vehicle is $232,694. The Fiscal Year 11-12 approved budget for auto equipment
(620609831.5705) in the Fleet Replacement Fund is $3,156,644. Therefore sufficient
funds are available. The Harbor Police vehicle estimated cost includes the purchase
price of $34,483 and the estimated in-house build cost of $25,000 for a total vehicle cost
of $59,483. The Fiscal Year 11-12 approved budget for auto equipment

(500509101.5705) for the Harbor and Beaches is $63,854. Therefore sufficient funds
are available.

COMMISSION OR COMMITTEE REPORT

Does not apply.
CITY ATTORNEY’S ANALYSIS

Purchases should be made according to the procedures set forth in chapter 28A of the
City Code.

RECOMMENDATION

Staff recommends that the City Council approve a purchase order in an amount not to
exceed $155,610 to Enterprise Car Sales in Vista for seven used replacement vehicles
for Police Investigations; approve a purchase order in an amount not to exceed $60,795
to Downtown Ford of Sacramento for one replacement vehicle for Police Field
Operations and one replacement vehicle for Harbor Police; approve budget transfers in
amounts totaling $247,405 from the Fleet Replacement Fund and Harbor Auto
Equipment Fund to fund two purchase orders ($216,405) plus in-house build costs
totaling $75,772; and authorize the Financial Services Director, or designee, to execute

the purchase order.
SUBMITTED BY:
é ;4 f'
Jeffefy Hatt ;eter A. Weiss

Fleet Supervisor City Manager

REVIEWED BY:

Michelle Skaggs Lawrence, Deputy City Manager

T

Hans K. Koger, Maintenance and Operations Manager
Frank McCoy, Police Chief
Frank Quan, Harbor and Beaches Coordinator

Teri Ferro, Financial Services Director

K



"Juswaoejdal sy upno o} pasn-ai1 aq ueo juswdinbs Aouabisws ay} o || Jsow|e ‘a|qeJledal jou S| pue payoaIm sem £66dd

-9jep juswaseida. jeuibuo sy jsed sieak ¢ st GOEHVYH ‘Pade|dal 8q 0} 8jo1IYyaA 8yt

G6.°168  000°LES 66.°09% s,|ejoL
zie'zes | 000'9% zieozs 29G6'9G 6002 £560ad BLIOJIIA UMOID P10 10T (1)
£8v‘66$ | 000°'6Z$ e8b'veS 96€£°‘G8 5002 GOCNVH uonipadx3 psod 110z (1)
1500 mﬂ_nwﬂ avo4 SovIN A - a3svHIANd 31DIH3A
lejol ul NMO.LNMOd ol
; YOAN3A 030V1d3Y 36 O1 TIOHIA
z8e'002$ Cil'vvS 019'651$ vl S8[21YsA 32110d [ej0 L
"Joge| pue oipes mau ‘sued sapnjoul }S09 pling 9jo1YsA pabelaAe s| pue xej 9,62°/ sapn|oul 8|91yaA Jad 3s0)
9z9'82$ | 96£'9% ocz'zes £6.1'16 9002 6890d ‘a191yaA Aynn pods pasn |
9z9'82$ | 96£'9% 0cz'zzs LZEDOL 1002 0620d uepag sjelpawiaju] pasn |
929'8Z$ | 96£'9% 0£z'zz$ 0z1'18 9002 L690d uepag ajeipauiaju| pasn |
0z9'sz$ | 96£'9% 0cz‘zzs €90'C6 9002 z890d uepag ajelpawdlu) pasn |
9298z | 96¢£'9% 0€2'2Zs gsz'cs 9002 599ad uepag ejelpauliajul pasn |
9298z | 96¢£'9¢ 0gz'zes 786'v1 5002 secad uepag ajeipauLidjul pasn |
929'8Z$ 96¢€'9% 0€z'zz$ 19126 $00Z 6evad uepeg 9je|pawaau] pesn |
¥s0) piing CERV RN ) EGYERT dVIA 39V1d3y A3SVHOYNd 31DIH3A
ejo) asnoy 3SINdYILNT oL
uj
“HOON3A  G3OV1dWIEOLTOHAA [
SASVYHOUNd FT1DIHIA

V 1ig9IHX3







