
Memorandum 
Financial Services Department  

 
 
TO:   Honorable Mayor and City Councilmembers 
 
THROUGH:  Peter Weiss, City Manager 
   
FROM:  Teri Ferro, Director of Financial Services 
  
DATE:   October 5, 2011 
 
SUBJECT:  Financial Status Report 
 
 
 
 
Attached please find a copy of the Financial Status Report for the fourth quarter 
ending June 30, 2011.  This data is based on unaudited Period 13 entries and 
does not take into consideration auditor adjustments. 
 
 
The following table provides a quick snapshot of the year end standing of the 
General Fund based on the Amended Budget. 
 

General Fund as of June 30, 2011 

 Amended 
Budget

Actual @ 
6/30/11

 
Variance %

Revenues $114,792,410 $113,753,161 ($1,039,249) 99%
Expenditures $115,412,109 $115,998,665 ($586,556) 101%
Shortfall (Use of 
Fund Balance) ($2,245,504)

  

 
 
General Fund revenues came in at 99% of projections, with a $1,039,249 
shortfall primarily due to reduced property taxes, interest earnings, and parking 
citations. 
 
Overall, the General Fund departmental operating expenditures were at or below 
budget, with overages in Human Resources, Library and Fire departments.  
 
 
 
 

 



The “shortfall” of $2,245,504 was funded by the General Fund Balance (i.e. 
reserves).  This amount is comprised of: 
 

$548,437 for Council approved one-time use of Fire Station 8 funds to 
balance the budget (capital reserves) 
$725,928 for prior year Council approved continuing appropriations for 
incomplete FY 09/10 programs and infrastructure (assigned reserves) 
$413,374 for Council approved use of reserves for year-end financial 
work, OFA labor agreement, OJJDPC Gang Model, management review 
of city services and CAM renovations (unassigned reserves) 
$557,765 for earned leave payouts for retired employees as well as 
settlement agreements (economic stabilization reserves) 

 
I am available to answer any questions or concerns you may have. 
 
cc: City Manager 
 City Clerk 
 City Treasurer 
 Department Directors 
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