STAFF REPORT

DATE: September 10, 2013
TO: Utilities Commission
FROM: Cari Dale, Water Utilities Director

SUBJECT: AMENDMENT 3 IN THE AMOUNT OF $384800 TO THE
PROFESSIONAL SERVICES AGREEMENT WITH PARC CIVIL FOR
ADDITIONAL AS-NEEDED PROJECT MANAGEMENT AND SCADA
PROFESSIONAL SERVICES

SYNOPSIS

Staff recommends that the City Council approve Amendment 3 in an amount not to
exceed $384,800 to the professional services agreement with Parc Civil of Oceanside
for additional as-needed Project Management and SCADA Professional services; and
authorize the City Manager to execute the amendment (Exhibit A).

BACKGROUND

The City Council approved the current Professional Services Agreement in the amount
of $100,000 with Parc Civil on September 19, 2012, for as-needed project management
services. Parc Civil began performing project management tasks for projects at the San
Luis Rey Waste Water Treatment Plant, La Salina Waste Water Treatment Plant, and
the Mission Basin Desalting Facility along with several miscellaneous projects
throughout the department shortly after the agreement was executed.

On January 30, 2013, City Council approved amendment 1 in the amount of $100,000
to the Professional Services Agreement with Parc Civil for the addition of as-needed
Supervisory Control and Data Acquisition (SCADA) Professional services. Parc Civil
began providing professional and technical staff to the SCADA Division to ensure that
the water utilities department has adequate management and oversight for the
upcoming improvements shortly after the amendment was approved. These duties
include supervision of consultants during implementation of improvements; professional
review and management of all existing and proposed upgrades to the SCADA system;
and review and update of the Information Technology Master Plan.

On May 15, 2013, City Council approved amendment 2 in the amount of $100,000 to
the Professional Services Agreement with Parc Civil for the continuation of as-needed
Project Management services for work currently in design and construction.



ANALYSIS

Parc Civil was originally selected based on their technical skills, capabilities,
experience, knowledge of the City's existing facilities, and competence within the
industry.

The staff at Parc Civil has proven their competency and expertise within the industry
and the specific scope of work that they have been tasked with. There are currently
several projects in design and under construction that they are managing and an
extension of services through the end of FY 13-14 for both the Project Management and
SDACA Professional services is necessary to complete the projects. These projects
consist of the Department-wide upgrades to the water and sewer SCADA system,
SLRWWTP Digester Rehabilitation, Myers-Tait Sewer Replacement, La Salina WWTP
Improvements Phase |, Mission Basin Desalting Facility Upgrades, Lake Ave. Sewer
Relocation, SLRWWTP Electrical Evaluation, and the EI Corazon Irrigation well
installation to mention a few.

FISCAL IMPACT

The 2013-14 approved budget included funds for professional services necessary to
complete each project. The available budget in the respective accounts listed below is
$1,400,000. Operational duties will be charged to the Miscellaneous Sewer and
Miscellaneous Water funds. The total cost for the original contract, amendment 1,
amendment 2, and amendment 3 is $684,800. The cost for amendment 3 is $384,800;
therefore sufficient funds are available.

Project Name Account Available | Allocated
Budget | Amount
Sewer SCADA Upgrades 909130500722.5702.10600 | $150,000 | $98,800
Water SCADA Upgades 908130000712.5702.10600 | $250,000 | $98,800
Misc. Sewer 800812722.5325 $500,000 | $93,600
Misc. Water 750771712.5325 $500,000 | $93,600

CITY ATTORNEY’S ANALYSIS

The referenced documents have been reviewed by the City Attorney and approved as
to form.

INSURANCE REQUIREMENTS
The City’s standard insurance requirements will be met.
COMMISSION OR COMMITTEE REPORT

The Water and Sewer Committee received a project update at it's meeting on
September 3, 2013.




RECOMMENDATIONS

Staff recommends that the City Council approve Amendment 3 in an amount not to
exceed $384,800 to the professional services agreement with Parc Civil of Oceanside
for additional as-needed Project Management and SCADA Professional services; and
authorize the City Manager to execute the amendment (Exhibit A).

PREPARED BY:

Jason Dafforn
Water Utilities Division Manager

Exhibit A — Amendment 3
Exhibit B — Original Professional Services Agreement



CITY OF OCEANSIDE
AMENDMENT 3 TO
PROFESSIONAL SERVICES AGREEMENT

PROJECT: AS-NEEDED PROJECT MANAGEMENT SERVICES

THIS AMENDMENT TO PROFESSIONAL SERVICES
AGREEMENT (hereinafter “Amendment”) is made and entered this day of
2013, by and between the City of Oceanside, Water Utilities
Department, a municipal corporation, hereinafter designated as
“DEPARTMENT”, and PARC CIVIL, INC., hereinafter designated as
“CONSULTANT".

RECITALS

WHEREAS, DEPARTMENT and CONSULTANT are the parties to that
certain Professional Services Agreement dated September 19, 2012, amended on
January 30, 2013, and May 1, 2013, hereinafter referred to as the “Agreement”,
wherein CONSULTANT agreed to provide certain services to the
DEPARTMENT set forth therein;

WHEREAS, the parties desire to amend the Agreement to provide for
changes and/or modifications to Section 13.1, Compensation.

AMENDMENT

NOW, THEREFORE, as set forth herein, the parties hereto do mutually
agree that the Agreement shall be amended as follows:

1. Section 13, Compensation, shall be amended to reflect that all work
performed in accordance with the Agreement dated September 19, 2012,
amended on January 30, 2013, and May 1, 2013, shall not exceed the total
contract price of $684,800.

2. Except as expressly set forth in the Amendment, the Agreement shall
remain in full force and effect and is hereby ratified and reaffirmed.



SIGNATURES. The individuals executing this Amendment represent
and warrant that they have the right, power, legal capacity and authority to enter
into and to execute this Agreement on behalf of the respective legal entities of the
CONSULTANT and the DEPARTMENT.

IN WITNESS WHEREQOF, the parties hereto being duly authorized on
behalf of their respective entities to execute this Amendment, do hereby agree to
the covenants contained in the Agreement, including this Amendment and have
caused this Amendment to be executed by setting hereunto their signatures this

day of , 2013.
I
P /f(f t,é/)IV IL, INC. CITY OF OCEANSIDE
By: / 45/ /P{‘e gl dfﬂ% By:
Name/Title City Manager

Date: A\)C}US} 22) 20{9 Date:

By:
Name/Title
APPROVED AS TO FORM:
Date:
“1( - 0 5q ?X LI/ ,7 City Attorney
Employer ID No.

NOTARY ACKNOWLEDGEMENTS OF CONSULTANT MUST BE
ATTACHED.
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State of California

County of SAN D/é—fﬁ '
on AVG,. 22 2613 betore me, NANEY . (’«KL/SLé ,\/ﬂ?ﬂ\/ /7061/(’

Date Here Insert Name and Tille of & the Officer

personally appeared AA/] V ol \ @ZA' TKOW &K

Name(s) of Signef{(s)

who proved to me on the basis of satisfactory evidence to
be the person¢s} whose name(s) is/are subscribed to the
within instrument and acknowledged to me that
-hefshe/they. executed the same in-histher/their authorized
capacity(ies), and that by-hisher/their signature(s) on the
instrument the persongs), or the entity upon behalf of
which the person(s) acted, executed the instrument.

NANCV M CAHUSLE
Commission & 1887790
tory Public - Cakifornia
Sen Diego County
My Comm, Expires May 17, 2014

= | certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph is

true and correct.

WITNESS my hand and official seal.

Signature, WMM% ///%(M

Place Notary Seal Above 4 // Signature of Rotary Public

OPTIONAL

Though the information below is not required by law, it may prove valuable to persons relying on the document
and could prevent fraudulent removal and reattachment of this form to another document.

Description of Attached Document / !

-

Title or Type of Document: -
Document Date: Number ef'Pages
Signer(s) Other Than Named Above: — o

-
Capacity(ics) Claimed by Signer(s) e

Signer's Name:
O Individual

O Corporate Officer — Title(s):
0O Partner — O Limited O General
{J Attorney in Fact

Signer's Name:
O Individual
O Corporate Officer — Title(s):
O Partner — [ Limited [J General
O Attorney in Fact

Top ofthumb here

Top of thumb here
0 Trustee o of thumb here O Trustee
[0 Guardian or Conservatbr O Guardian or Conservator
O Other: ] Other:
Signer Is Repffesenting: Signer Is Representing:
| BRI, TG, TR THCERE B, B, =

e ——
/Q 2007 Nationa! Notary Associatione 9350 De Soto Ave., P.O.Bax 2402 « Chatsworth, CA 91313-2402° www. NationalNotary.org Item #5907 Reorder: Call Toll-Free 1-800-876-6827
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July 29, 2013

Mr. Jason Dafforn, Water Utilities Division Manager
Water Utilities Department

City of Oceanside

300 North Coast Highway

Oceanside, CA 92054

ence:  Prog r/As-Ne r and TCADAJUT B
§ -

Dear Mr. Dafforn:

PARC Civil (PARC) is pleased to provide a proposal to extend the services of the As-Needed Project
Manager and the SCADA/IT Extension of staff positions. Both of these positions have been
ongoing and have been requested for a period of one year in order to assist in executing the City's
CIP program.

In order to determine the Scope of Services, PARC met with the City to establish the assumptions
for both positions.

SCADA/IT Extension of Staff

Mr. Chuck Reuck has started implementing the City’s SCADA CIP Plan and the City is requesting
full time services for the upcoming year. Mr. Reuck’s billing rate for the duration of any work
during fiscal year 2013/2014 shall remain at $95/hour.

Full time for a one year period assumes a total of 2,080 hours. The subtotal for Mr. Reuck’s
services is:

SCADA/IT Extension of Staff 2,080 hours x $95/hour = $197,600

As-Needed Project Manager

Ms. Czajkowski is currently assisting with several CIP projects and is tentatively assigned to
upcoming CIP projects which are required to be completed through this fiscal year. Ms.
Czajkowski’s billing rate for the duration of any work during fiscal year 2013/2014 shall remain at

$150/hour.

The City is requesting Ms. Czajkowski work three days a week for a period of one year. This
assumes a total of 1,248 hours for a one year period. The subtotal for Ms. Czajkowski’s services is:

As-Needed Project Manager 1,248 hours x $150/hour = $187,200

Total for Both SCADA/IT Extension of Staff and As-Needed Project Manager $384,800

0 ~
301 Mission Avenue, Suite 202, Oceanside CA 92054 b,
T 760.730.8618 F 760.730.8144 www.parccivil.com
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Mr. Jason Dafforn
July 29, 2013
Page 2 of 2

Statements: PARC Civil states that the person assigned to each assignment will not be
substituted.

PARC Civil has reviewed the City’s Professional Service Agreement and
takes no exceptions.

Our staff is available and ready to work for the City of Oceanside. While on this assignment both
Mr. Reuck and Ms. Czajkowski will serve the City with commitment and professionalism. We
sincerely appreciate the opportunity to submit this proposal and continue our established
working relationship with the City.

Sincerely,

/ /
/

!
Amy Czajkowski, PE, CCM, QSD/QSP

x M r\
301 Mission Avenue, Suite 202, Oceanside CA 92054 roA R
T 760.730.8618 F760.730.8144 www.parccivil.com T~ i L
~t




MINUTES OF ANNUAL MEETING
OF THE BOARD OF DIRECTORS
OF
PARC Civil, Inc.,

A CALIFORNIA CORPORATION

The annual meeting of the Board of Directors of PARC Civil, Inc., a California
corporation, was held at 303 Mission Ave, Ste. 202, Oceanside, California, on the 2nd day of
April, 2012. Present at the meeting were directors Amy Czajkowski and Vicki Shaw.

The Chairman declared that the meeting was held pursuant to written notice duly given to
each of the directors in accordance with Bylaws of the corporation. A copy of the written notice
was presented to the meeting, and upon motion duly made and carried, was made an apart of the
record of the meeting and now precedes the records of this meeting in the Minute Book of the
corporation.

Amy Czajkowski, acting as Chair of the meeting, announced that the purpose of the
meeting was to consider the President’s annual report, to elect officers, and to review the status
of pending activities.

Election of Officers

The President noted that it would be appropriate for the Board to consider the election of
officers for the regular operations of the corporation. After some discussion, and on motion duly
made and seconded, the following resolution was adopted:

RESOLVED, that the following individuals are hereby elected to the positions indicated,
to serve for the coming year and until their successors are elected and qualified:

President & Chief Executive Officer - Amy Czajkowski
Secretary - Amy Czajkowski
Chief Financial Officer - Amy Czajkowski
Assistant Secretary - Vicki Shaw

Each of the officers accepted their election.



Signature Authority

The President reported that it was necessary to update the Corporation’s designation of
authority of its officers to enter into contracts and other agreements on behalf of the Corporation.
After discussion and upon motion duly made and carried, the following resolutions were
adopted:

RESOLVED, Amy Czajkowski, President, acting alone, be and is hereby authorized
without further authorization of the Board of Directors, to enter into and execute on behalf of the
Corporation such contracts and other instruments as are necessary and appropriate for the
Corporation having a value of Five Hundred Thousand or less; and

RESOLVED, for any transaction on behalf of the Corporation having a value greater
than Five Hundred Thousand, the signature of Amy Czajkowski, President and the signature of
the Assistant Secretary, Vicki Shaw; and

Officer Title Limit
Amy Czajkowski President, Secretary, CFO $500,000
Vicki Shaw Assistant Secretary $100,000

FURTHER RESOLVED, that the Board of Directors hereby revokes all prior
designations of authority to enter into contracts and other agreements on behalf of the
Corporation, and that the signature authority adopted at this meeting is effective immediately and
shall continue as to each individual until said individual shall leave the employ of the
Corporation or until revoked by the Board of Directors, whichever shall first occur.

The President presented further information for the financial report for the period ending
December 31, 2011. A copy of the annual report was directed to be placed in the Minute Book
following the Minutes of this meeting.

THEREFORE, BE IT RESOLVED, that the directors of the corporation do hereby
recognize the valuable service of its executive officers. The annual salaries of the
officer’s will be adjusted during the year and will be changed by consent, be and they are
hereby approved.

There being no further business to come before the Board, upon motion duly made,
seconded and carried, the meeting was adjourned.

N 4

Vicki Shaw, Assistant Secretary
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CITY OF OCEANSIDE

PROFESSIONAL SERVICES AGREEMENT

PROJECT: AS-NEEDED PROJECT MANAGMENT SERVICES

THIS AGREEMENT, dated September 19,2012 for identification purposes, is
made and entered into by and between the CITY OF OCEANSIDE, a municipal
corporation, hereinafter designated as “CITY”, and PARC CIVIL, INC.,, hereinafter
designated as “CONSULTANT”.

RECITALS

A.  CITY desires to obtain professional capital improvement project management
services from an independent contractor for the above named project.

B. CONSULTANT has submitted a proposal to provide project management services
for the CITY in accordance with the terms set forth in this Agreement.

C. = CITY desires to contract with CONSULTANT as an independent contractor and
CONSULTANT desires to provide services to CITY as an independent contractor.

D. CONSULTANT has demonstrated its competence and professional qualifications
necessary for the satisfactory performance of the services designated herein by
virtue of its experience, training, education and expertise.

NOW, THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS:

1.0 SCOPE OF WORI. The CONSULTANT desires to provide water utility project
management services for various water and wastewater projects. The Scope of
work is more particularly described in the CONSULTANT’s proposal dated July
24, 2012, attached hereto and incorporated herein as Exhibit A.

1.1 PROFESSIONAL SERVICES PROVIDED BY CONSULTANT. The
professional services to be performed by CONSULTANT shall consist of but not
be limited to the following:

1.1.1 Work closely with the Water Utilities Director in performing work in accordance
with this Agreement in order to receive clarification as to the result which the
CITY expects to be accomplished by CONSULTANT. The Water Utilities
Director, under the authority of the City Manager, shall be the CITY’S authorized
representative in the interpretation and enforcement of all work performed in



Water Utilities CIP Project Management Services

1.1.2

1.1.3

1.1.4

1.2

1.2.1

connection with this Agreement. The Water Utilities Director may delegate
authority in connection with this Agreement to the Water Utilities Director’s
designees. For the purposes of directing the CONSULTANT’S performance in
accordance with this Agreement, the Water Utilities Director delegates authority
to Jason Dafforn, Acting Water Utilities Division Manager.

In compliance with Government Code section 7550, the CONSULTANT shall
include a separate section in the proposal prepared pursuant to this Agreement,
which contains a list of all the subcontractors and dollar amounts of all contracts
and subcontracts required for the preparation of work described in this Agreement.

Visit and carefully examine the location of the project as often as necessary to
become acquainted with all conditions which are visible or could reasonably be
discovered, and which might have an impact upon the construction of the project.

Provide office and field assistance to the City during the bidding and construction
periods upon request by the Water Utilities Director to include the services listed

below:

a. Provide consultation and advice to the City during construction of the
projects.
b. Review and make recommendations on all construction contract change

orders and requests for clarification from the contractor.

C. Prepare engineering cost estimates.

d. Prepare needed reports and notices.

e. Provide periodic visits to the site to monitor construction.

f. Attend meetings with the Water Ultilities Director or his designees.

g. Provide construction management and inspection services as may be
required.

SERVICES PROVIDED BY CITY. The CITY shall perform the following
services:

Provide access to all public improvement plans and records and furnish one copy
of drawings and reports requested.

(Revised 10-2011)



Water Utilities CIP Project Management Services

1.2.2

1.2.3
124
1.2.5

1.2.6

1.2.7

1.2.8

2.0

2.1

2.2

23

24

Obtain all necessary permits from other regulatory agencies and other
Departments. CONSULTANT shall participate in the completion of such forms
but CITY will submit these and pay for any applicable fees.

Upon request, verify the location of existing CITY owned utilities.
Provide all legal advertising mailings and postings required.
Duplicate all final plans and specifications.

Provide all necessary surveying and testing required for design, including
geotechnical engineering services if required during construction.

Provide overall project management.

Provide coordination of all inquiries from prospective bidders during the bidding
period.

TIMING REQUIREMENTS

Time is of the essence in the performance of work under this Agreement and the
following timing requirements shall be strictly adhered to unless otherwise
modified in writing as set forth in Section 2.3. Failure by CONSULTANT to
strictly adhere to these timing requirements may result in termination of this
Agreement by the CITY and the assessment of damages against the
CONSULTANT for delays.

CONSULTANT shall perform as-needed project management services for a
period of 365 calendar days of the execution of this Agreement. No work shall be
performed by CONSULTANT beyond the scope of work without the written
approval of the Water Utilities Director.

CONSULTANT shall submit all requests for extensions of time for performance
in writing to the City engineer no later than ten (10) calendar days after the start of
the condition which purportedly caused the delay, and not later than the date on
which performance is due. The City Engineer shall review all such requests and
may grant reasonable time extensions for unforeseeable delays which are beyond
CONSULTANT’S control.

For all time periods not specifically set forth herein, the CONSULTANT shall

respond in the most expedient and appropriate manner under the circumstances, by
either telephone, fax hand delivery or mail.

(Revised 10-2011)



Water Utilities CIP Project Management Services

3.0

4.0

5.0

6.0

7.0

7.1

DESIGN CRITERIA AND STANDARDS. All work shall be performed in
accordance with applicable CITY, state and federal codes and criteria. In the
performance of its professional services, CONSULTANT shall use the degree of
care and skill ordinarily exercised by consultants under similar conditions.

Contract specifications shall conform to the CITY’S specification procedures and
the format of the CITY’S standard form Contract Documents for Public Works

Construction.

INDEPENDENT CONTRACTOR. CONSULTANT’S relationship to the CITY
shall be that of an independent contractor. CONSULTANT shall have no
authority, express or implied, to act on behalf of the CITY as an agent, or to bind
the CITY to any obligation whatsoever, unless specifically authorized in writing
by the City Engineer. The CONSULTANT shall not be authorized to
communicate directly with, nor in any way direct the actions of, any bidder or the
construction contractor for this project without the prior written authorization by
the City Engineer. CONSULTANT shall be sole responsible for the performance
of any of its employees, agents or subcontractors under this agreement.

CONSULTANT shall report to the CITY any and all employees, agents and
consultants performing work in connection with this project, and all shall be
subject to the approval of the CITY.

CITY BUSINESS LICENSE. Prior to the commencement of any work under
this agreement, the CONSULTANT shall obtain and present a copy of an
Oceanside City Business License to the City Engineer.

WORKERS’ COMPENSATION. Pursuant to Labor Code section 1861, the
CONSULTANT hereby certifies that the CONSULTANT is aware of the
provisions of Section 3700 of the Labor Code which require every employer to be
insured against liability for Workers’ Compensation or to undertake self-insurance
in accordance with the provisions of that Code, and the CONSULTANT will
comply with such provisions and provide certification of such compliance as a part
of these Award Documents. The certification shall be in accordance with
Subsections 7.3 through 7.8 of this Agreement.

LIABILITY INSURANCE.

CONSULTANT shall, throughout the duration of this Agreement, maintain
comprehensive general liability and property damage insurance, or commercial
general liability insurance, covering all operations of CONSULTANT, its agents
and employees, performed in connection with this Agreement including, but not
limited to, premises and automobile.

(Revised 10-2011)



Water Utilities CIP Project Management Services

7.2

7.3

7.4

7.5

7.6

CONSULTANT shall maintain liability insurance in the following minimum
limits:

Comprehensive General Liability Insurance
(bodily injury and property damage)

Combined Single Limit Per Occurrence $ 1,000,000
General Aggregate $2,000,000*

Commercial General Liability Insurance
(bodily injury and property damage)

General limit per occurrence $ 1,000,000
General limit project specific $ 2,000,000
Automobile Liability Insurance $ 1,000,000

*General aggregate per year, or part thereof, with respect to losses or other acts or
omissions of CONSULTANT under this Agreement.

If coverage is provided through a Commercial General Liability Insurance policy,
a minimum of 50% of each of the aggregate limits shall remain available at all
times. If over 50% of any aggregate limit has been paid or reserved, the CITY
may require additional coverage to be purchases by the CONSULTANT to restore
the required limits. The CONSULTANT shall also notify the CITY’S Project
Manager promptly of all losses or claims over $25,000 resulting from work
performed under this contract, or any loss or claim against the CONSULTANT
resulting from any of the CONSULTANT’S work.

All insurance companies affording coverage to the CONSULTANT for the
purposes of this Section shall add the City of Oceanside as “additional insured”
under the designated insurance policy for all work performed under this
Agreement. Insurance coverage provided to the CITY as an additional insured
shall be primary insurance and other insurance maintained by the CITY, its
officers, agents and employees shall be excess only and not contributing with
insurance provided pursuant to this Section.

All insurance companies affording coverage to the CONSULTANT pursuant to
this Agreement shall be insurance organizations authorized by the Insurance
Commissioner of the State of California to transact business of insurance in the
state or be rated as A-X or higher by A.M. Best.

CONSULTANT shall provide thirty (30) days written notice to the CITY should
any insurance policy required by this Agreement be cancelled before the

5
(Revised 10-2011)



Water Utilities CIP Project Management Services

7.7

7.8

7.9

8.0

9.0

expiration date. For the purposes of this notice requirement, any material change
in the policy prior to the expiration shall be considered a cancellation.

CONSULTANT shall provide evidence of compliance with the insurance
requirements listed above by providing, at minimum, a Certificate of Insurance
and applicable endorsements, in a form satisfactory to the City Attorney,
concurrently with the submittal of this Agreement.

CONSULTANT shall provide a substitute Certificate of Insurance no later than
thirty (30) days prior to the policy expiration date. Failure by the CONSULTANT
to provide such a substitution and extend the policy expiration date shall be
considered a default by CONSULTANT and may subject the CONSULTANT to a
suspension or termination of work under the Agreement.

Maintenance of insurance by the CONSULTANT as specified in this Agreement
shall in no way be interpreted as relieving the CONSULTANT of any
responsibility whatsoever and the CONSULTANT may carry, at its own expense,
such additional insurance as it deems necessary.

PROFESSIONAL ERRORS AND OMISSIONS INSURANCE. Throughout
the duration of this agreement and four (4) years thereafter, the CONSULTANT
shall maintain professional errors and omissions insurance for work performed in
connection with this Agreement in the minimum amount of One Million dollars

($1,000,000).

CONSULTANT shall provide evidence of compliance with these insurance
requirements by providing a Certificate of Insurance.

CONSULTANT'S INDEMNIFICATION OF CITY. To the greatest extent
allowed by law, CONSULTANT shall indemnify and hold harmless the CITY and
its officers, agents and employees against all claims for damages to persons or
property arising out of CONSULTANT’S work, including the negligent acts, etrors
or omissions or wrongful acts or conduct of the CONSULTANT, or its employees,
agents, subcontractors, or others in connection with the execution of the work
covered by this Agreement, except for those claims arising from the willful
misconduct, sole negligence or active negligence of the CITY, its officers, agents, or
employees. CONSULTANT'S indemnification shall include any and all costs,
expenses, attorneys' fees, expert fees and liability assessed against or incurred by the
CITY, its officers, agents, or employees in defending against such claims or lawsuits,
whether the same proceed to judgment or not. Further, CONSULTANT at its own
expense shall, upon written request by the CITY, defend any such suit or action
brought against the CITY, its officers, agents, or employees founded upon, resulting

(Revised 10-2011)



Water Utilities CIP Project Management Services

10.0

11.0

12.0

13.0

13.1

or arising from the conduct, tortious acts or omissions.of the CONSULTANT.
CONSULTANT’S indemnification of CITY shall not be limited by any prior or
subsequent declaration by the CONSULTANT.

ERRORS AND OMISSIONS. In the event that the City Engineer determines
that the CONSULTANT’S negligence, misconduct, errors or omissions in the
performance of work under this Agreement has resulted in expense to CITY
greater than would have resulted if there were no such negligence, errors or
omissions in the plans or contract specifications, CONSULTANT shall reimburse
CITY for the additional expenses incurred by the CITY, including engineering,
construction and/or restoration expense. Nothing herein is intended to limit
CITY’S rights under Sections 7, 8 or 9.

NO CONFLICT OF INTEREST. The CONSULTANT shall not be financially
interested in any other CITY contract for this project. For the limited purposes of
interpreting this section, the CONSULTANT shall be deemed a “City officer or
employee”, and this Section shall be interpreted in accordance with Government
Code section 1090. In the event that the CONSULTANT becomes financially
interested in any other CITY contract for this project, that other contract shall be
void. The CONSULTANT shall indemnify and hold harmless the CITY, under
Section 9 above, for any claims for damages resulting from the CONSULTANT’S
violation of this Section.

OWNERSHIP OF DOCUMENTS. All plans and specifications, including
details, computations and other documents, prepared or provided by the
CONSULTANT under this Agreement shall be the property of the CITY. The
CITY agrees to hold the CONSULTANT free and harmless from any claim arising
from any use, other than the purpose intended, of the plans and specifications and
all preliminary sketches, schematics, preliminary plans, architectural perspective
renderings, working drawings, including details, computation and other
documents, prepared or provided by the CONSULTANT. CONSULTANT may
retain a copy of all material produced under this Agreement for the purpose of
documenting their participation in this project.

COMPENSATION.

For work performed by CONSULTANT in accordance with this Agreement,
CITY shall pay CONSULTANT in accordance with the schedule of billing rates
set forth in Exhibit “A”, attached hereto and incorporated herein by reference. No
rate changes shall be made during the term of this Agreement without prior written
approval of the Water Utilities Director. CONSULTANT’S compensation for all
work performed in accordance with this Agreement shall not exceed the total
contract price of $100,000.

(Revised 10-2011)



Water Utilities CIP Preject Management Services

No work shall be performed by CONSULTANT in excess of the total contract
price without prior written approval of the City Engineer. CONSULTANT shall
obtain approval by the City Engineer prior to performing any work which results
in incidental expenses to CITY as set forth in Section 13.2.2.

13.2  CONSULTANT shall maintain accounting records including the following
information:

13.2.1 Names and titles of employees or agents, types of work performed and times and
dates of all work performed in connection with this Agreement which is billed on
an hourly basis.

13.2.2 All incidental expenses including reproductions, computer printing, postage,
mileage and subsistence.

13.3 CONSULTANT’S accounting records shall be made available to the City
Engineer for verification of billings, within a reasonable time of the City
Engineer’s request for inspection.

13.4 CONSULTANT shall submit monthly invoices to CITY. CITY shall make partial
payments to CONSULTANT not to exceed the total contract price within thirty
(30) days of receipt of invoice, subject to the approval of the Water Utilities
Director, and based upon the following partial payment schedule:

140 TERMINATION OF AGREEMENT. Either party may terminate this
Agreement by providing thirty (30) days written notice to the other party.

If any portion of the work is terminated or abandoned by the CITY, then the CITY
shall pay CONSULTANT for any work completed up to and including the date of
termination or abandonment of this Agreement, in accordance with Section 13.
The CITY shall be required to compensate CONSULTANT only for work
performed in accordance with the Agreement up to and including the date of
termination.

15.0 ASSIGNMENT AND DELEGATION. This Agreement and any portion thereof
shall not be assigned or transferred, nor shall any of the CONSULTANT’S duties
be delegated, without the express written consent of the CITY. Any attempt to
assign or delegate this Agreement without the express written consent of the CITY
shall be void and of no force or effect. Consent by the CITY to one assignment
shall not be deemed to be a consent to any subsequent assignment.

This Agreement shall inure to the benefit of and be binding upon the parties hereto
and their respective successors and assigns.

(Revised 10-2011)



Water Utilities CIP Project Management Services

16.0 ENTIRE AGREEMENT. This Agreement comprises the entire integrated
understanding between CITY and CONSULTANT concerning the work to be
performed for this project and supersedes all prior negotiations, representations or
agreements.

17.0 INTERPRETATION OF THE AGREEMENT. The interpretation, validity and
enforcement of the Agreement shall be governed by and construed under the laws
of the State of California. The Agreement does not limit any other rights or
remedies available to CITY.

The CONSULTANT shall be responsible for complying with all local, state and
federal laws whether or not said laws are expressly stated or referred to herein.

Should any provision herein be found or deemed to be invalid, the Agreement
shall be construed as not containing such provision and all other provisions, which
are otherwise lawful, shall remain in full force and effect, and to this end the
provisions of this Agreement are severable.

18.0 AGREEMENT MODIFICATION. This Agreement may not be modified orally
or in any manner other than by an Agreement in writing, signed by the parties
hereto.

19.0 DISPUTE RESOLUTION.

a. Any controversy or claim arising out of or relating to this Agreement, or
concerning the breach or interpretation thereof, shall be first submitted to
mediation, the cost of which shall be borne equally by the parties.

b. No suit shall be brought on this contract unless all statutory claims filing
requirements have been met.

20.0 NOTICES. All notices, demands, requests, consents or other communications
which this Agreement contemplates or authorizes, or requires or permits either
party to give to the other, shall be in writing and shall be personally delivered or
mailed to the respective party as follows:

TO CITY: TO CONSULTANT:

City of Oceanside Amy Czajkowski, P.E., CCM
Water Utilities Director Parc Civil, Inc.

300 North Coast Highway 301 Mission Ave., Suite 202
Oceanside, CA 92054 Oceanside, CA 92054

Fither party may change its address by notice to the other party as provided herein.

9
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Water Utilities CIP Project Management Services

Communications shall be deemed to have been given and received on the first to
occur:

a. Actual receipt at the offices of the party to whom the communication is to
be sent, as designated above, or

b. Three (3) working days following the deposit in the United States mail of
registered or certified mail, postage prepaid, return receipt requested,
addressed to the offices of the party to whom the communication is to be
sent, as designated above.

21.0 SIGNATURES. The individuals executing this Agreement represent and warrant
that they have the right, power, legal capacity and authority to enter into and to
execute this Agreement on behalf of the respectlve legal entities of the
CONSULTANT and the CITY.

IN WITNESS WHEREQF, the parties hereto for themselves, their heirs,
executors, administrators, successors and assigns do hereby agree to the full performance
of the covenants herein contained and have caused this Professional Services Agreement
to be executed by setting hereunto their signatures on the dates indicated below:

PROJECT: AS-NEEDED PROJECT MANAGMENT SERVICES

PAR: CI/L, INC. CITY OF OCEANSIDE
|/ Vesidend 5, sl
By: iy F[eg‘d@ By:\\ s M/Q:M

Name/Vitle City Manager

Date: 5 / O/ 12 - Date: S - 204,
By: VWLJ /;4A<Juz‘a-r’ Awa‘ﬁ,

Name/Title
APPROVED AS TO FORM:
Date: W 9/ 202
W ,/é? ST
Go- 0578247 City Attorney

Employer ID No.

NOTARY ACKNOWLEDGMENTS OF CONSULTANT MUST BE ATTACHED.

10
(Revised 10-2011)



CALIFORNIA ALL-PURPOSE ACHNOWLEDGRIELMT

State of California

County of §A’M D/EGO
On AUG 9 20/.2 before me, / M. L L]C

Date Here insert Name and Vitle of the Officer

personally appeared ___A/MN \/ R_CZATKoWSKI

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to
be the person(s) whose name(s) is/are-subscribed to the
within instrument and acknowledged to me that
+efshefthey executed the same in his/her/theiauthorized
capacity(ies), and that by his/her/their signature(s) on the
instrument the person(s), or the entity upon behalf of
which the person(s) acted, executed the instrument.

RS 08, ARLIDLE

Cammisolon O 168YYED
Wotosy Pubitic - Goterain
Sen méc:@o Gaunty

9

; v;.a%

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph is
true and correct.

WITNESS/ my hand and official seal.

Place Notary Seal Above

Sigflature of Notary Public

OPTIONAL 4 i

Though the information below is not required by law, it may prove valuable to persons relying on the document
and could prevent fraudulent removal and reattachment of this form to another document.

Description of Attached Documeni

Title or Type of Document:

Document Date: Number of Pages:

Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: Signer's Name:

O Individual O Individuatl

(O Corporate Officer — Title(s): (0 Corporate Officer — Title(s):

O Partner — O Limited (3 General w “,'IhTHU% SPAINT O Partner—. (I Limited 3 General

O Attorney in Fact D‘ v“" { O Attorney in Fact

O Trustee op of thumb here O Trustee Top of thumb here
[J Guardian or Conserva 0 Guardian or Conservator

(O Other: | O Other:

/ |

Signer%&nﬁngi —_ 1= Signer Is Representing:

, R R R R R R TR R R R R R A N S R R
©2007 National Notary Assoaahon- 9350 De Soto Ave., PO.Box 2402 « Chatsworth, CA 91313 2402 www.NationalNotaryorg ttem #5807 Reorder: Call Toli-Free 1-800-876-6827




CALIFORWIA ALI-LLURPOSE ACKNOWLEDGRIENT
R BRI < NN LSRR AKX RGBS % R SN

VANV

State of California

County of SA’A/ D/géo

on AUy, 9, 2012 betore me, MANEA) M. CAKLISLE . N0, WC} / PUBL
personally appearsd _ \LLEK [ E. SHAW

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to

be the person{s) whose names) islare subscribed to the

within instrument and acknowledged to me that
-helshefthey executed the same in-his/her/their authorized

: capacity(ins), and that by histerftheir signature¢s) on the
I, instrument the person(s), or the entity upon behalf of

R
h

Commisvien ¢ 1087780

(Boiary Pubtic - CoMavala which the person(s) acted, executed the instrument.
&on Diego GCounty = A
(e Commn. Enplics by 17, 20141 | certify under PENALTY OF PERJURY under the laws

of the State of California that the foregoing paragraph is
true and correct.

WITNESS T’\ hand and official seal.

Signature

OPTIONAL

Though the information below is not required by law, it may prove valuable to persons relying on the document
and could prevent fraudulent removal and reattachment of this form to another document.

Place Notary Seal Above

Description of Attached Document

Title or Type of Document:

Document Date: Number of Pages:

Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name:

O Individual Iindividual

O Corporate Officer — Title(s): O Corporate Officer — Title(s):

0O Partner — O Limited [ General i O Partner — O Limited O3 General

(0 Attorney in Fact SotepdENETE (O Attorney in Fact ] ;
O Trustee LAop of thumb here 0 Trustee Top of thumb here
O Guardian or Conservator/ O Guardian or Conservator

O Other: O Other:

P

Signer Is Repw:_—‘_ ' Signer Is Representing: |

- R R R R A R A R A A R A A R A N TR e
-% National Notary Association® 9350 De Soto Ave., P.O. Box 2402 * Chatsworth, CA 81313-2402 » www.NationalNotary.org Item #5907 Reorder: Call Toll-Free 1-800-876-6827

R A A A R A N A A N N IR R,



MINUTES OF ANNUAL MEETING
OF THE BOARD OF DIRECTORS
OF
PARC Civil, Ine.,

A CALIFORNIA CORPORATION

The annual meeting of the Board of Directors of PARC Civil, Inc., a California
corporation, was held at 303 Mission Ave, Ste. 202, Oceanside, California, on the 2nd day of
April, 2012. Present at the meeting were directors Amy Czajkowski and Vicki Shaw.

The Chairman declared that the meeting was held pursuant to written notice duly given to
each of the directors in accordance with Bylaws of the corporation. A copy of the written notice
was presented to the meeting, and upon motion duly made and carried, was made an apart of the
record of the meeting and now precedes the records of this meeting in the Minute Book of the
corporation.

Amy Czajkowski, acting as Chair of the meeting, announced that the purpose of the
meeting was to consider the President’s annual report, to elect officers, and to review the status
of pending activities.

Election of Qfficers
The President noted that it would be appropriate for the Board to consider the election of
officers for the regular operations of the corporation. After some discussion, and on motion duly

made and seconded, the following resolution was adopted:

RESOLVED, that the following individuals are hereby elected to the positions indicated,
to serve for the coming year and until their successors are elected and qualified:

President & Chief Executive Officer - Amy Czajkowski

Secretary - Amy Czajkowski
Chief Financial Officer - Amy Czajkowski
Assistant Secretary - Vicki Shaw

Each of the officers accepted their election.



Sirnature Authority

The President reported that it was necessary to update the Corporation’s designation of
authority of its officers to enter into contracts and other agreements on behalf of the Corporation.
After discussion and upon motion duly made and carried, the following resolutions were
adopted:

RESOLVED, Amy Czajkowski, President, acting alone, be and is hereby authorized
without further authorization of the Board of Directors, to enter into and execute on behalf of the
Corporation such contracts and other instruments as are necessary and appropriate for the
Corporation having a value of Five Hundred Thousand or less; and

RESOLVIED, for any transaction on behalf of the Corporation having a value greater
than Five Hundred Thousand, the signature of Amy Czajkowski, President and the signature of
the Assistant Secretary, Vicki Shaw; and

Officer Title Limit 2l
Amy Czajkowski President, Secretary, CFO $500,000
Vicki Shaw Assistant Secretary $100,000

FURTHER RESOLVED, that the Board of Directors hereby revokes all prior
designations of authority to enter into contracts and other agreements on behalf of the
Corporation, and that the signature authority adopted at this meeting is effective immediately and
shall continue as to each individual until said individual shall leave the employ of the
Corporation or until revoked by the Board of Directors, whichever shall first occur,

The President presented further information for the financial report for the period ending
December 31, 2011. A copy of the annual report was directed to be placed in the Minute Book
following the Minutes of this meeting.

THEREFORE, BE IT RESOLVED, that the directors of the corporation do hereby
recognize the valuable service of its executive officers. The annual salaries of the
officer’s will be adjusted during the year and will be changed by consent, be and they are
hereby approved.

There being no further business to come before the Board, upon motion duly made,
seconded and carried, the meeting was adjourned.

N 4

Vicki ShTa‘w, Assistant Secretary

2
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Document No. 12-D0617-1

July 24, 2012

Mr. Jason Dafforn, Administration Manager
Water Utilities Department

City of Oceanside

300 North Coast Highway

Oceanside, CA 92054

Reference: Proposal for As-Needed Project Management Services Fiscal Year
2012-2013

Dear Mr. Dafforn:

PARC Civil (PARC) has the ideal candidate to provide Project Management Services for the City of
Oceanside. Ms. Amy Czajkowski, P.E.,, CCM has spent over five years in the in-house Project
Manager role for the City of Oceanside’s Water Utilities Department. She has established working
relationships with the engineering, operations, and administrative staff at the City’s Water
Utilities Department. Each of the roles/services required for a Project Manager within the Water
Utilities Department Ms. Czajkowski has fulfilled over the past 5 years. She has performed the
following tasks which demonstrate her ability to handle and successfully perform the Project
Manager role:

o Designed the Loretta Street: Waterlines
Replacement Project

o Performed construction management services
for the 14” Brine Line & Rancho Del Oro Road
Extension Project (Water and Sewer Portions)

o Finalized and obtained adoption by the City
Council of the Water, Sewer, and Reclaimed
Water Design & Construction Manual

o Prepared numerous Request for Proposals and
managed various design projects (including in-
house design and projects designed by outside
consultants)

o Assisted the City’s Project Engineer in Water [§
Utilities with review of various Water and Sewer | Ped
Impact Studies and trained the engineers in the process

PARC’s approach to the project is to provide a Project Manager, Ms. Amy Czajkowski on an as-
needed basis. The big advantage to Ms. Czajkowski in this role is that she will come in when
needed and will be efficient with her time. If there are no project activities and the City does not
have work for her she will standby until these parameters change. Therefore, PARC will not
waste the City’s time or money on this contract and come in only when needed.

- ; LY O [T
301 Mission Avenue, Suite 202, Oceanside CA 92054 P I3 E ltﬁr
T 7607308618 F 760.7308144% www_parccivil.com Cﬁ/ g
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Mr. Jason Dafforn
July 24, 2012
Page 2 of 5

Ms. Amy Czajkowski, P.E., has over 19 years experience in the planning, design, and construction
management of municipal water and wastewater projects. Her commitment and enthusiasm to
her work is unmatched. She not only has established working relationships with the Water
Utilities Department Staff but with all of the other staff in the other City departments which are
required to successfully complete design and construction projects.

Included in our proposal is a summary of Ms. Czajkowski’s professional experience, her
understanding and approach to the project, corporate information, and project budget. Ms.
Czajkowski has a seven-year history of working with the City Staff and is excited about the
possibility of continuing her service as a dedicated Project Manager with the City of Oceanside.
Ms Czajkowski has recently worked with the Water Utilities Department other Project Manager,
Mr. Bodman and therefore, workload and any other coordination can occur seamlessly.

Project Team

Ms. Amy Czajkowski, P.E., is a skilled Project Manager with strong technical and management
capabilities. Besides the Water Utilities Department, Ms. Czajkowski has worked in the same role
for Vallecitos Water District and Otay Water District. In both of these assignments she worked in
the District’s offices as an extension of staff. Her responsibilities included preparing consultant
Requests for Proposals for capital improvement projects, performing preliminary engineering
designs, preparing reports and studies, and managing consultant design contracts. Duties included
managing projects from project inception, award to consultant, processing consultant/contractor
contracts, processing pay requests, preparing and making presentations to District Boards, and
coordinating projects with District staff. Ms. Czajkowski is a highly competent and well respected
Project Manager. Included at the end of this proposal is Ms. Czajkowski’s full professional
resume. However, the following highlights Ms. Czajkowski’s relevant experience, along with
professional references.

City of Oceanside

o As-Needed Project Manager for the Waier Utilities Deportment: Ms. Czajkowski has
served as an in-house Project Manager for the City of Oceanside’s Water Utilities
Department for over five years. She has served as a Project Manager for construction
management services, in-house design, managing design performed by other consultants,
writing numerous RFPs, assisting in finalizing planning documents, etc. In addition, she
has developed a great working relationship with the management, operations, and
administrative staff. She has continuously worked to meet City deadlines and has helped
in miscellaneous projects such as landscaping and other projects involving all of the other
departments within the City. Ms. Czajkowski has also successfully represented the City in
negotiations and arbitration proceedings for construction projects she managed.

o Project Engineer for the City of Oceanside’s Water and Wastewater Master Plans: The
experience Ms. Czajkowski gained working on the City’s Master Plans provides her an in-
depth understanding of the City’s water and sewer system and Capital Improvement
Program. As follow-up work to the master plans she also has completed numerous
hydraulic modeling studies to determine impacts of proposed developments. She also
assisted the City with computer hydraulic modeling instruction to Mr. Ken Knatz.

301 Mission Avenue, Suite 202, Oceanside CA 92054 Ik J‘JRC
T 760.730.8618 F 760.730.8144 = www.parccivilL.com IV J[ L
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Mr. Jason Dafforn
July 24, 2012
Page 3 of 5

Otay Water District

e As-Needed Project Manager: Ms. Czajkowski worked as a full-time in-house Project
Manager for the Otay Water District. Her responsibilities included managing CIP projects
from inception through design and construction. Her responsibilities included issuing
RFPs, managing consultant contracts, design reviews, and construction contract
administration. Ms. Czajkowski also completed in-house design work, and prepared
numerous engineering reports and studies.
Reference(s): Jim Peasley, P.E. / Pedro Porras, P.E.

(619) 670-2242 [/ (619) 670-2224

Vallecitos Water District
o As-Needed Engineering: Ms. Czajkowski served as an in-house as-needed engineer for
Vallecitos Water District. Her responsibilities included project design reviews, plan
checking, and in-house design services.

o Capital Improvement Projects Design/Construction Adininistrution Consultont: Ms.
Czajkowski has provided project engineering and management on numerous capital
projects for Vallecitos Water District. Projects range from specialty coating projects,
reservoir rehabilitations, pipeline replacements to major reservoirs and pump stations.
Reference(s): Dennis Lamb / en Gerdes, P.E.

(760) 744-0460 / Same

Other Local Agencies

o  Successful Project Mianager: Ms. Czajkowski is a successful Project Manager and has a
proven track record for completing projects on schedule, within budget, and with limited
change orders during construction. For example Ms. Czajkowski was the Project
Manager/Engineer for the $9 million Miramar Road Pipeline for the City of San Diego.
Construction change orders for the project were limited to less than 1% of the total
construction value. This project also involved overseeing the City’s Environmental
Assessment Services which secured the discretionary permits per CEQA for the project.
Ms. Czajkowski has been the Project Manager for projects requiring discretionary permits
from agencies such as the Coastal Commission, Fish and Game, Fish and Wildlife, and the
Army Corp of Engineers. In addition, she has administered projects in which full
Environmental Impact Reports (EIR) were required, along with extensive mitigation
measures. Ms. Czajkowski understands project management from both the engineering
aspects and the legal and administrative aspects, both of which are required for a
successful Project Manager. This experience will ensure that the projects Ms. Czajkowski
manages for the City of Oceanside will be done expeditiously and effectively.

Management Skills

Ms. Czajkowski’s management skills are well documented by her success as a Project Manager.
Early in her career she took classes in Project Management so that her management skills would
match her technical abilities. In taking these classes, she has learned the emphasis on listening,
planning, organizing, and budgeting, in addition to overseeing personnel working on the projects.

301 Mission Avenue, Suite 202, Oceanside CA 92054 P .RC @
T 760.730.86188F 760.730.8144 www parccivil.com C ' S]l
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Mr. Jason Dafforn
July 24, 2012
Page 4 of 5

Being a successful Project Manager means to take responsibility of the entire project and learning
to work with varying personalities and skill sets. Managing projects also means managing people
and learning the best way to work with people in order to maximize their potential. Project
Management can be divided into four categories: Project Planning, Project Start-up, Project
Implementation, and Project Closeout. Each phase is critical to a successful project. Each of these
phases has administrative items specific to the Water Utilities Department. Since Ms. Czajkowski
has been at the City and learned each of these procedures, there is no learning curve.

Technical Skills

Ms. Czajkowski is fully capable of handling all of the tasks required of a Project Manager and has
demonstrated this ability during the previous As-Needed Project Manager contracts. Some of the
key tasks that Ms. Czajkowski will be able to provide include:

o Manage projects ranging in construction cost from $10,000 to $20,000,000

o Oversee discretionary reviews for agencies required under CEQA guidelines

Prepare RFPs and manage multiple consultants

o Coordinate with City staff to ensure timely processing of project approvals

Operate Requirements for City Facilities

Prepare quantity takeoffs and the development of cost estimates

Perform Constructability Investigations of proposed designs

Perform Field Investigations of New Facilities

Perform AutoCAD

Prepare graphics for City Council and/or community relations meetings

Perform and/or check engineering calculations and reports including grading calculations,

steel pipe calculations, hydraulic calculations, flow generation, water demand calculations

o Respond to Contractor’s Request for Information and/or clarification, process pay
requests, review submittals, respond to change order requests

o Manage weekly construction meetings

o Ms. Czajkowski has the new Qualified SWPPP Developer (QSD) and Qualified SWPPP
Practitioner (QSP)

e 0 o0 @ e o o

o]

Base Rate and Project Buciget

Ms. Czajkowski’s billing rate for the duration of any work during fiscal year 2012-2013 at
$150/hour. This is the same billing rate that has been used for the previous 2009 As-Needed PM
contracts with the City.

Statements: PARC Civil states that the Project Manager assigned to the project will not
be substituted.

PARC Civil has reviewed the City’s Professional Service Agreement and
takes no exceptions.

[ I
301 Mission Avenue, Suite 202, Oceanside CA 92054 P -
T 760.730.8618 = F 760.730.8144 s www.parccivil.com CJ. l
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Mr. Jason Dafforn
July 24, 2012
Page 5 of 5

Our Project Manager is available and recdy to work jor the City of Oceanside:. Ms. Czajkowski is
the ideal candidate for the City. She has demonstrated through the previous contracts the
leadership, management/technical skills, experience, and desire to excel in this position. While
on this assignment she will continue to serve the City with commitment and professionalism. We
sincerely appreciate the opportunity to submit this proposal and continue our established
working relationship with the City.

Sincerely,

Amy Czajkowski, PE, CCM, QSD/QSP

LY
301 Mission Avenue, Suite 202, Oceanside CA 92054 r} JEWR l
T 760.730.8618=F 760.730.8144 s www.parccivi.com C ! [



Debi Pavan

From: Amy Czajkowski (PARC Civil) <amyczajkowski@barccivil.com>
Sent: Wednesday, August 29, 2012 6:46 PM

To: Jason Dafforn; Debi Pavan

Subject: PARC Civil - Necessity for Worker's Compensation Insurance
Hi Debi,

I don’t have full time employees and therefore, | don’t need Workers Compensation Insurance.

Thanks,
Amy

Amy Czajkowski, P.E., CCM, QSD/QSP

President
A
1y

3ADCE
[P R A
CivVIL
PARC Civil, Incorporated
301 Mission Avenue, Suite 202
Oceanside, CA 92054

Phone 760.730.8618 ext. 1

Fax 760.730.8144

Cell 760.518.6266

www. parccivil.com

This message contains information that is intended only for the named addressee and is the property of PARC Civil, Incorporated (“sender”). if you
are not the intended recipient, you should not disseminate, distribute or copy this e-mail. Please notify sender immediately by e-mail if you have
erroneously received this e-mail and delete it from your system. Please note that sender accepts no liability for any error or omission in the contents
of this message which arises as a result of e-mail transmission. If verification is required, please request a hard-copy version from sender.
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CIlRTIFICATE OF LIABILITY INSURANGIE:

DATE (MMDDIYYYY)
8/13/2012

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

ﬁT.IfillS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder In lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER ﬁm‘;‘ﬂ Certificate Department
: s PHONE FAX
Cavignac & Associates (A/C, No, Ext); 619-234-6848 lwc.m);619-234-8601
450 B Street, Suite 1800 E-MAIL tificatese n
San Diego, CA 92101-8005 Pnonucs.Rcer ificates@cavignac.com
License No. OAR99520 | CUSTOMER Ip #: PARCC-1
INSURER(S) AFFORDING COVERAGE NAIC #

INSURED INSURERA: TRAVELERS PROP _CAS CO QF AMER 25674
PARC Civil, Inc. INSURERB: XL, SPECIALTY INS CO
301 Mission Avenue, #202 37885
Oceanside, CA 92054 United States INSURER C :

INSURER D :

INSURERE :

INSURER F :
COVERAGES CERTIFICATE NUMBER: 193085 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADBL SUER PO EFF_ POLICY EXP
[ TYPE OF INSURANCE Wyp POLICY NUMBER MMBONYYY) (MDD TYY) LTS
a | GENERAL LIABILITY 6800188T447 10/6/2011 {10/6/2012 | EACH OCCURRENCE $ 1,000,000
St GE TORI D
X | COMMERCIAL GENERAL LIABILITY PREMISES {Ea occurrence $ 1,000,000
, CLAIMS-MADE OCCUR MED EXP (Any one person) $ 10,000
X PERSONAL & ADV INJURY $ 1,000,000
GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | § 2,000,000
poucy | X ﬁ Loc Deductible H o
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
A BAO190T732 10/6/2011 |10/6/2012 {Ea ocident) s 1,000, 000
L | ANYAUTO BODILY INJURY (Per person) | §
|| ALL OWNED AUTOS BODILY INJURY (Per accident)| §
X
SCHEDULED AUTOS PROPERTY DAMAGE .
X | HIRED AUTOS (Per accident)
X | NON-OWNED AUTOS $
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DEDUCTIBLE .
RETENTION _§ i ]
WORKERS COMPENSATION WC STATU- IOET
AND EMPLOYERS' LIABILITY Yin
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT S
OFFICER/MEMBER EXCLUDED? NIA
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEH §
if yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
B Professional Liability DPS9696322 10/6/2011 {10/6/2012 |gach Claim $1,000,000
| _ Aggregate $2,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, {f more space Is required)

included within limit.

Re: FY 2012/2013 As-Needed Project Management Services 010.0CE.0002.01. Additional Insured coverage applies to
General and Automobile Liability for City of Oceanside, its officers, agents and employees per policy form. Primary
coverage applies to General and Automobile Liability per policy form. Prof. Liab. - Claims made, defense costs

CERTIFICATE HOLDER

CANCELLATION

City of Oceanside

300 North Coast Highway
Oceanside, CA 92054
United States

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

&?/7’22%/%__

Dorothy Amundson

ACORD 25 (2009/09)

EXIGIS - CAVIGNAC & ASSOCIATES 183085

The ACORD name and logo are registered marks of ACORD

© 1988-2009 ACORD CORPORATION. All rights reserved.
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POLICY NUMBER: 6800188T447

COMMERCIAL GENERAL LIABILITY

THIS ENDORSEMENT CHANGES THIE POLICY. PLEASE RIEAD IT CAREFULLY.

BLANKET ADDITIONAL INSURED
(ARCHITECTS, ENGINEERS AND SURVEYORS)

This endorsement modifies insurance provided under the following:

COMMERGIAL GENERAL LIABILITY COVERAGE PART

The following is added to WHO IS AN INSURED (Scction

in:

Any person or organization that you agree in a “contract

or agreement requiring insurance” to include as an

additional insured on this Coverage Part, but only with
respect to liability for “bodily injury”, “property damage” or

“personal injury” caused, in whole or in part, by your acts

or omissions or the acts or omissions of those acting on

your behalf:

a. Inthe performance of your ongoing operations;

b. In connection with premises owned by or rented to
you; or

¢. In connection with “your work” and included within the
“products-completed operations hazard".

Such person or organization does not qualify as an

additional insured for “bodily injury”, “property damage” or

“personal injury” for which that person or organization has

assumed liability in a contract or agreement.

The insurance provided to the additional insured is limited

as follows:

d. This insurance does not apply on any basis to any
person or organization for which coverage as an
additional insured specifically is added by another
endorsement to this Coverage Part.

e. This insurance does not apply to the rendering of or
failure to render any “professional services”.

f. The limits of insurance afforded to the additional
insured shall be the limits which you agreed in that
“contract or agreement requiring insurance” to
provide for that additional insured, or the limits shown
in the Declarations for this Coverage Part, whichever
are less. This endorsement does not increase the
limits of insurance stated in the LIMITS OF
INSURANCE (Section 1ll) for this Coverage Part.

B. The following is added to Paragraph a. of 4. Other

insurance in COMMERCIAL GENERAL LIABILITY
CONDITIONS (Section IV):
However, if you specifically agree in a “contract or
agreement requiring insurance” that the insurance provided
to an additional insured under this Coverage Part must
apply on a primary basis, or a primary and non-contributory
basis, this insurance is primary to other insurance that is

available to such additional insured which covers such
additional insured as a named insured, and we will not
share with the other insurance, provided that:
(1)  The “bodily injury” or “property damage” for
which coverage is sought occurs; and
(2) The “personal injury” for which coverage is
sought arises out of an offense committed;
after you have entered into that “contract or agreement
requiring insurance”. But this insurance still is excess over
valid and collectible other insurance, whether primary,
excess, contingent or on any other basis, that is available
to the insured when the insured is an additional insured
under any other insurance.

The following is added to Paragraph 8. Transfer Of
Rights Of Recovery Against Others To Us in
COMMERCIAL GENERAL LIABILITY CONDITIONS
(Section IV):

We waive any rights of recovery we may have against any
person or organization because of payments we make for

“bodily injury”, “property damage” or “personal injury”
arising out of “your work™ performed by you, or on your
behalf, under a “contract or agreement requiring insurance”
with that person or organization. We waive these rights
only where you have agreed to do so as part of the
“contract or agreement requiring insurance” with such
person or organization entered into by you before, and in
effect when, the *bodily injury” or “property damage”
oceurs, or the “personal injury” offense is committed.

The following definition is added to DEFINITIONS
(Section V):

“Contract or agreement requiring insurance” means that
part of any contract or agreement under which you are
required to include a person or organization as an
additional insured on this Coverage Part, provided that the
“bodily injury” and “property damage” occurs, and the
“personal injury” is caused by an offense committed:

a. After you have entered into that contract or
agreement;

b.  While that part of the contract or agreement is in
effect; and

¢.  Before the end of the policy period.

© 2007 The Travelers Companies, Inc.

includes copyrighted material of Insurance Services Office, Inc., with its permission. Page 1 of 1
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Agent for Service pany ffective Date

Reference TRAVELERS INDEMNITY COMPANY OF ILLINOIS (THE) 01/12/2005
Information

NAIC Group List Agent For Service

Lines of Business KAREN HARRIS
Workers' C/O CORPORATION SERVICE COMPANY
Compensation 2710 GATEWAY OAKS DRIVE, SUITE 150N

ENTO -
Financial Statements SLld S EELEE R

PDF's
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Company Complaint
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Enforcement Action i
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Disclaimer NAIC Group List

NAIC Group # 3548 Travelers Grp

Lines Of Business

The company is authorized to transact business within these lines of insurance.
For an explanation of any of these terms, please refer to the glossary.

AIRCRAFT

AUTOMOBILE

BOILER AND MACHINERY
BURGLARY

COMMON CARRIER LIABILITY
FIRE

LIABILITY

MARINE

MISCELLANEOUS

p://interactive.web.insurance.ca.gov/companyprofile/companyprofile?event=companyProfile&doFunct... 8/22/2012
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SPRINKLER

SURETY

TEAM AND VEHICLE

WORKERS' COMPENSATION
back to top

© 2008 California Department of Insurance
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Company Profile

Company Search Company Information

Company Search

Results XL SPECIALTY INSURAMCE COMPANY
Company 70 SEAVIEW AVENUE

Information STAMFORD, CT 06902

Old Company 800-622-7311

Names

Agent for Service Old Company Names Effective Date
Reference

Information INTERCARGO INSURANCE COMPANY 08/04/2000
NAIC Group List INTERNATIONAL CARGO AND SURETY INSURANCE COMPANY 06/22/1994

Lines of Business
Agent For Service

Workers'

Compensation NANCY FLORES
Financial Statements C/O CT CORPORATION SYSTEM
PDF's 818 WEST SEVENTH STREET

LOS ANGELES CA 90017
Annual Statements

Quarterly _
Statements Reference Information
Company Complaint =
Company NAIC #: 37885
Performance & :
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Enforcement Action Date Authorized in California. 03/23/1990
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Lines Of Business

The company is authorized to transact business within these lines of insurance.
For an explanation of any of these terms, please refer to the glossary.

AIRCRAFT

AUTOMOBILE

BOILER AND MACHINERY
BURGLARY

COMMON CARRIER LIABILITY
DISABILITY

FIRE
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STAFF REPORT

DATE: September 10, 2013
TO: Utilities Commission
FROM: Cari Dale, Water Utilities Director

SUBJECT: CHANGE ORDER NO. 2 FOR THE DIGESTER CLEANING AND
REPAIR PROJECT AT THE THE SAN LUIS REY WASTEWATER
TREATMENT FACILITY

SYNOPSIS

Staff recommends that the City Council approve Change Order No. 2 in an amount not
to exceed $214,280 to Synagro-WWT, Inc., of Suisun City for the Digester Cleaning and
Repair project; and authorize the City Engineer to execute the change order.

BACKGROUND

On November 30, 2011, the City Council approved an agreement with Carollo
Engineers to prepare the plans and specifications for the San Luis Rey Wastewater
Treatment Facility Digester Cleaning and Repair Project.

On August 29, 2012, the City Council approved the plans and specifications for the
construction of the Digester Cleaning and Repair project and authorized the City
Engineer to call for bids.

On November 9, 2012, no bids were received prior to the bid deadline; however one bid
from Synagro-WWT, Inc. did arrive after the stipulated deadline. Section 20166 of the
California Public Contracting Code states that if no bids are received, the legislative
body may have the project completed without further complying with this Section of the
Code. Therefore, the City contacted the only interested bidder who submitted a late bid,
Synagro-WWT, Inc., of Suisun City, with a bid in the amount of $213,500. Staff has
reviewed the bid submitted by Synagro-WWT, Inc. and found that its bid, bid bond and
references were in accordance with City standards. The engineer's estimate to
construct the project was $216,000.

Work began shortly after the Notice to Proceed was issued and the Contractor has
successfully cleaned and legally disposed of approximately 100,000 gallons of material
from Digester No. 1. The City inspected the Digester after the cleaning and determined
it is structurally sound and able to be placed back in service. The Contractor was in the
process of starting the mechanical improvements when the treatment plant experienced
an issue with overloading in Digester No. 3.



Change Order 1 was issued on May 13, 2013, as a no cost change order to extend the
contract time for ordering material and to accommodate the City’s schedule to place
Digester No. 1 back in service in an attempt to resolve the overloading issue in Digester
No. 3 (Exhibit A). Subsequently, it has been determined by both the SLRWWTP staff
and the engineer that this Digester No. 3 also needs to be cleaned in order to operate
properly and efficiently. In addition, improvements to the original mechanical equipment
for Digester No. 1 need to be finished.

ANALYSIS

The City discussed the additional work with Synagro-WWT and the contractor is willing
to hold the Bid Item unit prices at their original bid amounts. Since the storage capacity
of Digester No. 3 is approximately 50,000 gallons more than Digester No. 1, the
Contractor will need to clean and dispose of 150,000 total gallons of material; this is an
increase of 50% along with the lack of mechanical work resulted in a total Change
Order cost similar to the original bid amount.

Digester No. 3 was scheduled for cleaning in the FY 13/14 budget as part of the
Wastewater Capital Improvement Program. Change Order No. 2 is comprised of
mobilization, cleaning and proper disposal of approximately 150,000 gallons of material,
dewatering and odor control work associated with the required cleaning (Exhibit B).

FISCAL IMPACT

The Fiscal Year 13/14 adopted budget for the San Luis Rey Digester Rehabilitation fund
(909123100722.5703.10600) has an available balance of $275,000. The original
construction contract was $213,500 and is being paid for with carryover funds from the
FY 12/13 project. Change Order No. 2 is in an amount of $214,280; Therefore, there are
sufficient funds available to complete this project.

INSURANCE REQUIREMENTS

The City’s standard insurance requirements will be met.

COMMISSION OR COMMITTEE REPORT

The Water and Sewer Committee received a project update at it's meeting on
September 3, 2013.

CITY ATTORNEY’S ANALYSIS

The referenced documents have been reviewed by the City Attorney’s office and
approved as to form.



RECOMMENDATIONS

Staff recommends that the City Council approve Change Order No. 2 in an amount not
to exceed $214,280 to Synagro-WWT, Inc., of Suisun City for the Digester Cleaning and
Repair project; and authorize the City Engineer to execute the change order.

PREPARED BY:

Jason Dafforn
Water Utilities Division Manager

Exhibit A:  Change Order No. 1
Exhibit C:  Change Order No. 2



Exhibit A

YO Qo
CONTRNTST C i
YIENT L A LU BEY WATER D ECLALAL
Al Ty b I SR LRI o 3 CHANGE ORDERNo. o Y
B A b
PRQOJ. CT No. 908123100722
DATE _ May 15,2013
PURCHASE ORDER - 1001664

e e e e

This change orde: powTios lor

Due o deloys in ihe mechanical wark of ths contract, ¢ is agreed by all p rfies to issu = a non-compensatory time

exiension for a p tiod of 12 weeks The contract compl:ionda' shull br 1: vis.-d from July 16. 2013 to October 8,

2013 due to this change orcar. The contract work wi resume when Syn: yro-WWT inc. (Syr o) has all mat rials
1 sile and inspec d. At that time a formal -tter w | be i su 3 as a Notice to Proceed (NTP) for Jie mechanical

wott and Synacro il have 30 calend:wr days from .- d - of the m: chanical work NTP to complete the project. The

City rece rve - th right to deermine when the rovi .ed work start date wi occur - ithin this  xtended 12 we k period.

Costoet Chane: In accordance with Section 7.21.4 (b} CHANGE IN CONTRACT PRICE of the General
Provisions, th's Change Order compens. ‘ies (contr.itor) as follows:

Cost: Increase D crease

—_ No Change X

Upon careful consideration of the work specitied by this change order the contractor agrees o provide all equipment and
labor to furnish the mate ials exc. pt as otherwise noted above, and wil accept the prices shown above as full paym nt to
perform the services n.-¢ ssary to complete the wark in place.

Contract Time Adpisatme g
By reason of th's order the tim: of comp/:tion will be adjusted as follows 84 ¢. iendar days.
This extends the contract duration from 120 calendar days to 204 c>lendar days.

ra
Recommended by =

Jésor Dafforn Project Manager
¢ CITY C* G2 ANS DE

Coniract Sumiiary:

4 ; “
Indial Coniract Amount $  213,500.00  (100.0%) Acee it .3:;«52’}:&:‘%;4?? ﬂ{\w ~_
Council App oved CCl= e {0.0%, Print d name: Carolyn Stdué Vice Presadent
Council Approved Contrac! Amt. $§ e (0.0%) Gy ro T, Inc.
Change Order No(s). L e {6.0%)
This Change Ord-‘;- No. (2) $ e {0.0%)
Contr.ct Amount To Date: o 21350000 {0.0%) Appraved By: P P
City Enzineer Authority (S¢ution 5.1 3) .._,”_f{””*{’é ) ,.‘ff f;‘w Ay
City Councit Action R gquired X N/A b 7%{?;!8(;] (.’36 ify : L r
Yes No Council Date
Adtitionsl Avoropiiion Required X
Yes No

Oric ai to Loy Cleri, Contrar or

Copi stor  Acco. ' Payabl | Fue



Exhibit B

CITY OF OCEANSIDE
CONTRACT CHANGE ORDER
PROJECT TITLE: SAN LUIS REY WATER RECLAMATION

FACILITY DIGESTER NO. 1 CLEANING AND CHANGE ORDER No. 2

REPAIR
PROJECT No. 909123100722
DATE August 6, 2013
PURCHASE ORDER # 1001664

This change order provides for:

In order to complete the mechanical repairs to digester No. 1, Digester No. 3 will need to serve as a primary during
construction and shutdown. Digester No. 3 has experienced overloading issues and was scheduled for cleaning in
FY 13/14. Since these treatment processes are tied together, Digester No. 3 needs to be thoroughly cleaned in
order to utilize during the completion of the mechanical work for Digester No. 1. The attached exhibit is a breakdown
of Change Order #2 and the costs for cleaning Digester No. 3. The Contractor has agreed to hold their unit prices
provided in the original bid.

This further delays the original mechanical work and Change Order No. 1 issued a non-compensatory time extension
for a period of 12 weeks. The contract completion date was revised to October 8, 2013. This completion date will
need to be modified and an addition of 50 calendar days will extend the contract completion date to November 27,
2013.

Cost of Change: In accordance with Section 7.21.4 (b)) CHANGE IN CONTRACT PRICE of the General
Provisions, this Change Order compensates (contractor) as follows:

Cost: Increase $214,280.00 Decrease No Change

Upon careful consideration of the work specified by this change order, the contractor agrees to provide all equipment and
labor, to furnish the materials except as otherwise noted above, and will accept the prices shown above as full payment to
perform the services necessary to complete the work in place.

Contract Time Adjustment:
By reason of this order the time of completion will be adjusted as follows 50 calendar days.
This extends the contract duration from 204 calendar days to 254 calendar days.

Recommended by: | /’v _/_/‘ // -

son Dafforn, Préject Manager
CITY OF OCEANSIDE

213,500.00 (0.0%)  Accepted: %,«L, %/

Contract Summary:

Initial Contract Amount

At (0.0%) Printed name: C/gf/ﬁl/u Less |
- (0.0%) Synagro-WWT, Inc.

—— (0.0%)
214,280.00  (100.4%)
427,780.00  (100.4%) Approved By:

Council Approved CCOs
Council Approved Contract Amt.:

Change Order No(s).
This Change Order No. (2)
Contract Amount To Date:

P A P H H &

City Engineer Authority (Section 5.1.3)

] ) ] i Scott O. Smith, City Engineer
City Council Action Required X N/A CITY OF OCEANSIDE

Yes No Council Date

Additional Appropriation Required X
Yes No

Original to: City Clerk, Contractor
Copiesto:  Accounts Payable, File



City of Oceanside

ATTACHMENT = RID S.CS-BEE!U'F'_'F"IFOB ‘;LRW"U TP DICESTER Nu 2 CLEANING

PROJ&FC I

Estimated TTJ nTi“T Extendecd

Jem Q;—e_gcrigtiq{%‘ ‘ | Quantity._. ) Priceﬁf Amount
l 1.  Bonds,  DPermits, Mobilization, and 1 | Lump ' $59, 330

3 | Demobilizaton ! f Sum I

f i Digestar No. 3 Dewatcring and Cleaning 1 150,000 G"lllons : $150,000.00
"3, 7 Additional Scrooing T T Tiump  T§4.950.00
L o B ioo - lsum_ |

Yotal Bid Anvount v Nutimerals:®

Total Bid Amount i, Words:®

$
$

and two hundred eighty dollars and zero cents.

Z14.280.00

Two_hundred fouteecn thousand

Svnagro WW1T Inc.
Contractor

Brian Voss
Ry
- (A~

1550 Phoenix Drive
Address

By

Beaumont, CA 82223
Address

809-289-3350
Telephone Number

i
i

-
i
_i
!
J



STAFF REPORT

DATE: September 10, 2013
TO: Utilities Commission
FROM: Cari Dale, Water Utilities Director

SUBJECT. RECOMMEND APPROVAL OF A PROFESSIONAL SERVICES
AGREEMENT WITH INFRASTRUCTURE ENGINEERING
CORPORATION FOR DESIGN OF THE SOUTH OCEANSIDE
WATERLINE REPLACEMENT PROJECT

SYNOPSIS

Staff recommends that the Utilities Commission recommend that the City Council
approve a professional services agreement with IEC, of Oceanside in the amount of
$97,928 for design services for the South Oceanside Waterline Replacement Project,
and authorize the City Manager to execute the agreement.

BACKGROUND

The City of Oceanside performed hydraulic modeling throughout the City and identified
fire flow deficiencies in the South Oceanside Area. In order to solve this problem the
City has segmented the pipelines to be upsized. City forces upsized several of these
segments earlier this year. A site plan shows the location of the various segments and
identifies which segments have been upsized and which segments remain. The City is
proposing to design the remaining waterline segments in parallel to the existing
waterlines and abandon the existing lines in place.

ANALYSIS

On July 12, 2013, a Request for Proposals (RFP) for the preparation of plans and
technical specifications for construction contract documents was sent to eleven qualified
professional engineering design firms that were listed on the Water & Wastewater
Consultant List (Exhibit A).

On August 6, 2013, the Water Utilities Department received proposals from four of the
eleven design consulting firms. Staff performed a review of the proposals for accuracy
and completeness and rated the consultants based on qualifications, performance of
similar type work, ability to provide services, quality of proposal, previous work
performance for the City and cost. Staff has determined that IEC’s proposal includes
the required items as outlined in the RFP.



FISCAL IMPACT

The Fiscal Year 2013-14 adopted budget for the South Oceanside Waterline
Replacement Project (908125800712) has an available balance of $1,557,923. The
Professional Services Agreement is in the amount of $97,928; therefore, adequate
funds are available for the project.

INSURANCE REQUIREMENTS

The City's standard insurance requirements will be met.

COMMISSION OR COMMITTEE REPORT

The Water and Sewer Committee received a project update at its meeting on
September 3, 2013.

CITY ATTORNEY’S ANALYSIS

The referenced documents have been reviewed by the City Attorney’'s office and
approved as to form.

RECOMMENDATIONS

Staff recommends that the Utilities Commission recommend that the City Council
approve a professional services agreement with IEC, of Oceanside in the amount of
$97,928 for design services for the South Oceanside Waterline Replacement Project,
and authorize the City Manager to execute the agreement.

PREPARED BY:

Jason Dafforn
Water Utilities Division Manager

Exhibit A Consultant Mailing List
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