ITEM NO. Q 4

GENERAL FUND

! FY 2014-15 and beyond

James R, Riley

Financial Services Director

City of Oceanside
Financial Services Department
March 5, 2014

General Fund Recurring Revenue Sources

{(Amounts in Millions)
Amended Budget FY13-14

- Franchise J'Tr'.i‘g':r-.»*f;‘!; S
- Fines & forfeitures b

- Interest & rentals
- Intergovernmental
- Other taxes

Total = $125m




General Fund Recurring Expenditures

(Amounts in Millions)
Amended Budget FY13-14

Total = $122m

Capital Outlay
$0.2
0%

Debt Service
$0.6
1%

General Fund Personnel Cost

-

- admin charge
- auto allowance
- EAP

- expense allowance
- FLSA pay

- K9 pay

- life

- longevity Pay

- LTD, LTD safety

- medicare

- motorcycle pay

- short term disability
- survivor benefit

- unemployment ins.

(Amounts in Millions)
Amended Budget FY13-14

Pension Obligation
Bond $3.2 4%

- workers comp

Total = $86m
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GENERAL FUND HISTORICAL TREND

Fiscal Years 2006-2014

Actugls FY06-
07

Actuals FY07-
08

Aciuals FYo8-
08

Actuals FY09-
10

Actuals FY10-
1

Actuals FY11-
12

Amended
FY13-14

| s—REVENUE

$112.7

$117.4

$1168

$116.7

$1123

$114.7

$124.7

| EXPENDITURE $104.5

$118.7

$117.1

$122.1

$1139

$111.5

$121.9

GENERAL FUND FINANCIAL FORECAST

REVENUES

e Sales tax trends

¢ Property tax trends

e TOT

EXPENDITURES

¢ Health care

e PERS
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REVENUES
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REVENUES

PROPERTY TAX TRENDS
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Note: Forecast in relationship to sales tax lagged 18 months.

REVENUES

TOT
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EXPENDITURES

GENERAL FUND HEALTH COST TRENDS
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Note: Actual numbers include only actual health costs incurred in the prior fiscal years. Budgeted and projected heaith cost include

costing for vacant positions
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EXPENDITURES
GENERAL FUND PERS COST TRENDS
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GENERAL FUND FINANCIAL TREND
Fiscal Years 2006-2019
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FY08-07 | FY07-08 | FY08-08 | FY0B-10 | FY10-11 | FY11-12 | FY12-13 | FY13-14 | FY14-15 | FY15-16 | FY18-17 | FY17-1B | FY18-19
I—REVENUE $112.7 $117.4 $118.8 $118.7 §i12.3 $114.7 $119.0 $124.7 127.7 129.9 132.1 134.45 128.75
I—EXPENDJTURE $1045 $118.7 $117.4 $122.1 $§113.9 $111.5 $116.3 $121.8 1235 126.5 128.4 1305 132.7
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]—REVENUE $1127 $117.4 $116.8 $118.7 $1123 $114.7 $119.0 $1247 127.7 1209 1321 134.45 138.75
]—EXPENDTTURE $104.5 $116.7 $117.1 $122.1 $1139 $1115 $118.3 $121.9 121.80 122.90 123.90 124.70 125.30
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COUNCIL PRIORITIES

FUNDED

RECURRING COST

> RCS Radios $450K / year

» Building Maintenance $150K / year
(deferred)

> Fire Apparatus $500K / year
» San Luis Rey River $100K
Maintenance

FIXED COST (ONE TIME)

> Police Dispatch $2.0M

» Sand Replenishment $100K / year
» Beach Restrooms $3.0M

» Mission Cove $825K

CosT

$850K / year (10 years)

Proposed
$500K / year at acceptance

Fully funded

TBD

Fully funded — MHP Sale
$625K funded — MHP Sale

14

NOT IN FINANCIAL FORECAST

» Workers comp increase

» Employee raises

» New positions / service restoration

> New services

15



GENERAL FUND RESERVES

(in millions)

AVAILABLE RESERVES
> Healthy City Fund $14.50
» Infrastructure Reserve 3.00
> Economic Stabilization 3.70
» Unallocated Capital (One-time) 7.60
SUBTOTAL $28.80

COMMITTED RESERVES
» Post Employment Leave Fund $1.20
» CAD Police 1.30

» Laguna Vista MHP Sale
o Beach Sand Replenishment 0.65
o Beach Area Restroom 3.00
o Mission Cove 0.65

SUBTOTAL $6.80

16

General Fund Reserves History

6/30/2006 - 6/30/2013
(in millions)

6/30/2006 6/30/2007 6/30/2008 6/30/2009 6/30/2010 6/30/2011 6/30/2012 6/30/2013

wHealthy City  minfrastructure Reserve = Economic Stabilization  mUnall d'Unassigned

17



APPENDIX A

GENERAL FUND PERS RATE INCREASE

in millions

Cumulative
13-14 1415 15-16 16-17 17-18 18-19 19-20 20-21 Total
Rate Increases
1. Discount Rate 0.9 0.8 $1.7
2. Actuarial Change 0.9 1.0 0.8 1.0 0.9 $4.6
3. Longevity Change 0.9 0.5 0.6 0.5 0.6 $3.1
Increases $09 $08 $09 $19 $1.3 %16 $1.4  $0.6 $9.4
Total Cost $129 $13.7 $146 $16.5 $17.8 $194 $20.8 $21.4 78%
APPENDIX B
CITY OF OCEANSIDE
General Fund Financial History and Forecast
Fiscal Years 2006-2019
(in mittions)
Adopted  Amended Year 1 Year 2 Year 3 Year4 Year §

Actuals Actuals Actuals Actuals Actuals Actuals Actuals Budget Budget  Proj P F
FY08-07  FY07-08 FY08-09 _ FY08-10 FY10-11 FY11-12  FY12413  FY13-14 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-18

RECURRING REVENUES
Property 45.40 48.76 49.60 45.80 44.90 46.20 46.40 47.30 48.30 49.90 50.90 51.90 §3.00 54.00
Sales 19.50 19.40 18.60 17.00 18.00 19.00 20.50 18.70 21.00 21.30 21.80 22.30 22.90 23.50
TOT 280 340 3.80 3.20 3.30 3.80 420 4.10 4.10 4.50 4.60 4.70 4.80 4.90
Service Fees 11.10 10.80 10.90¢ 10.70 11.20 11.40 13.30 14.10 15.00 15.15 15.35 15.55 15.70 15.90
Other 19.70 19.94 18.70 17.20 17.80 16.80 16.20 16.20 16.70 16.95 17.15 17.35 17.55 17.75
Internal Services 14.10 15.10 15.10 22.70 17.00 17.50 1840 19.50 19.60 19.90 20.10 20.30 20.50 20.70
TOTAL RECURRING REVENUES 112.70 117.40 116.80 116,70 11230 114.70 119.00 120.30 124.70 127.70 129.90 132.10 134.45 136.75
RECURRING EXPENDITURES
Personnel
Compensation Cost 44.70 49.50 52.90 53.50 51.70 49.80 51.00 53.90 54.30 54.30 54.80 55.20 55.40 55.50
Overtime 5.20 5.60 5.00 4.60 4.80 3.90 4.60 azo 3.70 3.80 3.80 3.80 3.90 3.80
Pensions 11.70 12.60 14.20 16.00 15.20 14.50 14.60 16.10 16.10 17.30 18.50 20.50 22,10 23.90
Health and Other Benefits 9.00 10.40 9.80 11.00 10.80 10.10 12.70 12.10 12,10 12.00 12.00 12.00 12.10 1210
Vacancy Factor - - - - - - - 10,807 10,80 {080} (0.80 (0.80) 10,80} {0.80)
Personne! Cost Subtotal 70.60 78.10 81.90 85.10 82.60 78.30 82.90 85.00 85.40 86.60 £8.30 90.70 92,70 94.60
Maintenance & Operations 1450 13.80 14.10 15.40 14.90 13.00 13.40 15.90 16.20 16.20 16.20 16.50 16.40 16.80
Capital Outlay 0.30 0.40 1.80 1.00 1.30 0.40 0.60 020 0.20 070 0.70 0.70 0.70 0.70
Debt Service 0.50 0.50 0.50 0.50 0.90 0.90 0.80 0.60 0.60 0.60 0.60 0.60 0.60 0.60
Intemal Service Charges/Transfers 1880 23.80 18.80 20,10 14.20 18.90 18.60 19.40 18.50 19.40 19.70 19.80 20.10 20.00
TOTAL RECURRING EXPENDITURES 104.50 116.70 17.10 122.10 113.90 11150 116.30 121.10 121.80 123.50 128.50 12840 130.50 132,70
SURPLUS/SHORTFALL 820 0.70 0.30} (5.40) (1.60) 3.20 270 (0.20) 2.80 420 440 .70 395 4.05



Healthy City

Infrastructure Reserve

Economic Stabilization
Unallocated/Unassigned

Total Available General Fund Reserve

General Fund Reserves-History
6/30/2006 to 6/30/2013

(In Millions)

APPENDIX C

£/30/2006 £/30/2007 6/30/2008 §/30/2009 6/30/2010 6/30/2011 €/30/2012 6/30/2013

9.7 10.9 145 14.5 145 14.5 14.5 145
8.0 0.0 123 74 28 2.7 3.0 3.0
4.1 1.8 58 4.1 4.1 35 3.7 37
143 12.2 4.7 6.6 1.0 0.0 20 8.5
36.1 24.9 373 32.3 224 20.7 23.2 29.7




