ITEM NO. &4

MEMORANDUM

DATE: May 28, 2014
TO: Honorable Mayor and Councilmembers
FROM: Judy Krueger, City Manager’s Office

SUBJECT: REQUEST BY COUNCILMEMBER KERN TO CONSIDER A REQUEST
FROM THE VETERANS ASSOCIATION OF NORTH COUNTY (VANC)
TO PARTICIPATE IN A CAPITAL FUNDING MATCH PROGRAM
WITH THE CITY AND PROVIDE DIRETION TO STAFF

Backup for this item, if any, will be distributed at a later date.



VETERANS ASSOCIATION OF NORTH COUNTY

An Association for all Veterans

May 13, 2014

Oceanside City Council
300 North Coast Highway
Oceanside, CA 92054-2885

Subject: VANC Capital Funding Match Program Request
Honorable Mayor and City Council Members,

This letter is to request the City of Oceanside’s assistance in a capital campaign to help raise $1.2
million for the completion of the Veterans Center located at 1617 Mission Avenue in Oceanside. The
Veterans Association of North County (VANC) is requesting that the city provide a Capital Fund
Matching program to contribute one city dollar for each dollar raised through private donations up to 50
percent of the building completion cost ($600,000).

Although VANC has been advancing the construction of building improvements for the Veterans Center
over the last several years, the need of the veteran community is growing at a faster pace than our ability
to keep up with facility expansions. In addition, the pending force reduction in military personnel will
only add more demand for transitional services to the existing critical needs of our service members,

The remaining work in Phase 3 is the final phase of our build out. The completion of the facility will
enhance VANCs ability to service larger groups of veterans and active duty personnel, host associate
member veteran organizations and meetings, provide additional classrooms and facility training
opportunities, and provide other veteran organizations, community events and other non-profit
organization meeting needs. In addition, the completion of the large multipurpose/banquet room, and
kitchen facility will provide the Veterans Center rental opportunities, enhancing the sustainability of
services to our veterans and the maintenance of the center.

The main components of the final construction are outlined in the enclosures to this letter. The first
enclosure provides a floor plan of the center, including the completed Phase 1 (office, meeting rooms
and employee restrooms) and completed Phase 2 (small meeting rooms, additional offices, foyer, and
public restroom).

The second enclosure provides a breakdown of Phase 3 construction and other facility costs to complete
the Veteran Center build out. A summary of the building components included in this request, for Phase
3 construction, are as follows:

o Commercial kitchen to be used in support of building functions and as a classroom for culinary
arts training

® Meeting rooms to serve veteran assistance program, training and meetings of associate groups
and veteran organizations

o Office space for veterans counseling service and assistance programs
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e Multipurpose/Banquet room to serve large organizational functions, community events and
rental opportunities
o Fixturesfurnishings and equipment necessary for the Veterans Center’s operation

VANC is proposing a capital fund raiser to finance and finish the Veterans Center over the next 24
months. Further, we are proposing that work continue on the Veterans Center during the duration of the
fund raising efforts so that donors can see progress on the construction while maintaining project
momentum. Hopefully fund raising efforts would be significant enough to allow construction to be
continuous to completion. The ability to secure City funding assistance would be critical to this effort
where potential donors to the Veterans Center can see the effect of the match funding to their donation.

VANC is grateful that the Oceanside City Council has been a strong supporter since our inception over
seven years ago (March 2007). You demonstrated your vision, by first granting us the opportunity to
utilize the rear 10,000 square feet of the former Oceanside Police Station (abandoned 8 years prior), and
again in November of 2012; providing us the remaining 3,500 sq. ft. of the building to service our
veterans.

To date VANC has raised $700,000 to finance Phase 1 and Phase 2 construction. During this time we
have provided directly or in partnership the following services to our veterans and their families:

Rent assistance

Family support

Health and wellness

Transitional housing

Homeless prevention

Homeless court

Employment assistance and coaching
Basic needs assistance

Drug and alcohol counseling

Suicide prevention

Veterans® benefits assistance
Disabilities review and help coping with disabilities
Domestic violence assistance
Recuperative care

Mental health services
Transportation assistance

Legal and tax assistance
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Oceanside has a proud military background and affiliation with Camp Pendleton and many other service
personnel living in the North San Diego County area. VANC provides a safe place where military
veterans can come to discuss problems and get help. Since inception, we have served about 7,000
veterans. By comparison, our growth can be demonstrated by the 3,500 veterans and their families we
will serve this year alone.
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VANC and its 37 veteran organizations (over 5,000 associate members), continue our outreach and
services to a veteran population of over 80,000 and their families in North San Diego County. VANC
has traveled a long road thus far, and has seen much progress, with your help. We are seeking your
support with the final build out of our facility now, when it is needed most.

On behalf of VANC and our many volunteers, we thank you for your thoughtfial consideration of our
request and continued support.

Sincerely,

. ey e
huck Atkinson, President/Founder
Veterans Association of North County

Enc. (2)
cc:  VANC Board of Directors
Member Veteran Organizations:

1* Marine Division Association

2" Marine Division Association

146" Air National Guard

American G.I. Forum, Oceanside Chapter
American Combat Veterans of War
American Legion Post # 146

American Legion Riders Post # 146
American Legion Post # 146 Ladies Auxiliary
American Legion Post # 365

Blind Veterans Association

Chosin Few

Disabled American Veterans # 95
Emblem Club # 294

Fleet Reserve Association Branch # 313
Fleet Reserve Association Unit # 313
Gold Star Wives of America

Interfaith Community Services Veterans Assoc.

Jewish War Veterans of North County
Legion of Valor

Marine Corps League

Marine Corps Mustang Association
Military Officers Association

Military Order of the Purple Heart
Military Order of the World Wars
Ocean Hills Village Veterans

0Old Bold Pilots

Palomar Voiture 1406

Pearl Harbor Survivors # 31

Prisoners of War

Sons of Union Veterans of the Civil War
Special Forces Association Chapter LXXV
US Navy Armed Guard Veterans
Veterans Village of San Diego

Veterans of Foreign Wars Post # 10577
Veterans of Warfare

Women Marines Association, CA+7
Wounded Warriors Kitchen



THANK YOU, WE LOOKIFORWARD'TO OUR PARTNERSHIP TOGETHER.
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VEYERANS ASSOCIATION OF NORTH COUNTY
Au Association ﬁ»‘ afll Veterans

Budget Estimate for Phase 3

Construction

Banquet Room
Kitchen Build Out

Total Construction Cost
Furniture, Fixtures and Equipment

Conference and classroom tables, chairs,
audio/video, projectors

Banquet Room tables, chairs, carts,
Audio/video, projectors

Kitchen ware

Cleaning equipment

Office equipment, computers and phone system

Total Furniture, Fixtures and Equipment Cost

Contingency

Total Phase 3 Cost

$ 335,000
315.000

$ 650,000

$ 151,000

$ 162,000
20,000
7,000
60.000

$ 400,000

$ 150,000

$1,200,000
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