ITEM NO. 10

STAFF REPORT CITY OF OCEANSIDE

DATE: September 10, 2014
TO: Honorable Mayor and City Councilmembers
FROM: Neighborhood Services Department

SUBJECT: APPROVAL OF TWO PROFESSIONAL SERVICES AGREEMENTS
WITH VISTA COMMUNITY CLINIC FOR PROJECT REACH PROGAMS
AT LIBBY LAKE AND BALDERRAMA CENTERS

SYNOPSIS

Staff recommends that the City Council approve A Professional Services Agreement
(PSA) in the amount of $80,000 with Vista Community Clinic for the Project REACH
Program at Libby Lake Community Center; approve a Professional Services Agreement
in the amount of $70,000 with Vista Community Clinic for the Project REACH Program
at Balderrama Recreation Center; and authorize the City Manager to execute the
agreements.

BACKGROUND

In fiscal year 2013-2014, Oceanside Community Safety Partnership (OCSP) applied for
California Gang Reduction, Intervention and Prevention (CalGRIP) state funds in an
effort to maintain funding for crucial after school youth development programs in the
neighborhoods of Crown Heights, Eastside and Libby Lake. The application was not
funded causing a shortage of funds to sustain the gang prevention and intervention
programs for FY 2014-2015. OCSP has identified these programs as a crucial resource
for these neighborhoods in the City’s efforts to combat gangs, drugs and youth violence
in Oceanside. The City Manager submitted a proposal to the City Council on June 2,
2014 identifying the allocation of funds to assist Vista Community Clinic in sustaining
the gang prevention and intervention programs for FY 2014-2015 in Eastside and Libby
Lake while continuing efforts to secure future state or federal funding. On June 11,
2014, the City Council approved the City Operating Budget (Resolution No.14-R0334-1)
which included the allocations for funding for the Vista Community Clinic’s programs.

ANALYSIS

The two PSAs sustain existing gang prevention/intervention programs for Oceanside
youth under the age of 18 in high risk neighborhoods with current gang injunctions. The
two programs provide youth ages 12-18 years with various programming and evidence-
based curricula including life skill development, service learning, academic



improvement, decision-making skills, violence, gang and drug prevention education and
job skills development. These programs were previously funded by county and state
government sources and/or charitable donations. Those funding sources have either
ceased to exist or decreased considerably due to the economic downturn.

The PSAs with Vista Community Clinic are to operate the Balderrama Project REACH
program at Joe Balderrama Recreation Center and the Libby Lake Project REACH
program at the Libby Lake Community Center from September 1, 2014 through
September 30, 2015. Scope of work, budget details and reporting requirements are
included in each PSA.

FISCAL IMPACT

The total cost of the agreements is $150,000. The FY 2014-2015 Chavez Resource
Center operating budget includes $70,000 in account 900876000101.5395.0019
(Eastside VCC Project REACH) and $80,000 in account 9008760000101.5395.0014
(Project REACH-Libby Lake). The funding source for this agreement is the General
Fund, of which $88,000 is coming from Laguna Vista sales proceeds. Vista Community
Clinic will submit monthly invoices to the Neighborhood Services Department and will
submit quarterly progress reports.

INSURANCE REQUIREMENTS

The City's standard insurance requirements will be met.

COMMISSION OR COMMITTEE REPORT

Does not apply.

CITY ATTORNEY’S ANALYSIS

The agreements have been reviewed by the City Attorney and approved as to form.



RECOMMENDATION

Staff recommends that the City Council approve a Professional Services Agreement in
the amount of $80,000 with Vista Community Clinic for the Project REACH Program at
Libby Lake Community Center; approve a Professional Services Agreement in the
amount of $70,000 with Vista Community Clinic for the Project REACH program at
Balderrama Recreation Center; and authorize the City Manager to execute the
agreements.

PREPARED BY: SUBMIT BY:
,AM// Lo

Maria Yanez ¥ \V' " d/ Steven R. Jépsen

Management Analyst City Manager

REVIEWED BY:

Michelle Skaggs Lawrence, Deputy City Manager

Margery M. Pierce, Director, Neighborhood Services

‘77_%
James R. Riley, Director, Financial Services %/_/

Attachments: 1. Professional Services Agreement — Vista Community Clinic (Balderrama)
2. Professional Services Agreement — Vista Community Clinic (Libby Lake)



ATTACHMENT 1

CITY OF OCEANSIDE

PROFESSIONAL SERVICES AGREEMENT

PROJECT: VISTA COMMUNITY CLINIC PROJECT REACH PROGRAM with

SERVICES at the JOE BALDERRAMA RECREATION CENTER

THIS AGREEMENT, dated August 1, 2014 for identification purposes, is made and
entered into by and between the CITY OF OCEANSIDE, a municipal corporation,
hereinafter designated as "CITY", and VISTA COMMUNITY CLINIC, a nonprofit
community benefit organization, hereinafter designated as "CONSULTANT."

The purpose of this agreement is to describe the Vista Community Clinic (VCC) Project
REACH program services that CONSULTANT will provide at the City of Oceanside's Joe
Balderrama Recreation Center for the period from September 1, 2014 through August 30,
2015 and the associated Guiding Good Choices and Project Toward No Drug Abuse
program services that CONSULTANT will provide during the period from September 1,
2014 through August 30, 2015.

NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS:

1. SCOPE OF WORK. The VCC Project REACH program scope of work is
described as follows:

]

CONSULTANT will implement the VCC Project REACH program at the Joe
Balderrama Recreation Center from September 1, 2014, through August 30,
2015, providing program services to 75 youth, ages 12 to 18.
CONSULTANT will implement the 5-session Guiding Good Choices
program to 30 parents from the Eastside and Crown Heights areas as well as
host 10 monthly parent meeting/workshops from September 1, 2014, through
August 30, 2015.

CONSULTANT will implement the Project Toward No Drug Abuse program
to 30 youth from the Eastside area from September 1, 2014, through August
30,2015.

CONSULTANT will participate in monthly OCSP meeting and provide
monthly update of completion of program goals and objectives from
September 1, 2014, through August 30, 2015.

CONSULTANT shall complete a minimum of 4 Service Learning Projects
with participation of 20 youth from the Eastside area from September 1,

- 2014, through August 30, 2015.

CONSULTANT will implement programs as more particularly described in
the “Scope of Work”, attached hereto and incorporated herein as Exhibit A.



4.1.

4.2

VISTA COMMUNITY CLINIC PROJECT REACH
AT JOE BALDERRAMA RECREATION CENTER

INDEPENDENT CONTRACTOR. CONSULTANT'S relationship to the CITY
shall be that of an independent contractor. CONSULTANT shall have no authority,
express or implied, to act on behalf of the CITY as an agent, or to bind the CITY to
any obligation whatsoever, unless specifically authorized in writing by the CITY.
CONSULTANT shall be solely responsible for the performance of any of its
employees, agents, or subcontractors under this Agreement. CONSULTANT shall
report to the CITY any and all employees, agents, and consultants performing work
in connection with this project, and all shall be subject to the approval of the CITY.

WORKERS* COMPENSATION. Pursuant to Labor Code section 1861, the
CONSULTANT hereby certifies that the CONSULTANT is aware of the provisions
of Section 3700 of the Labor Code which require every employer to be insured
against liability for Workers’ Compensation or to undertake self-insurance in
accordance with the provisions of that Code, and the CONSULTANT will comply
with such provisions, and provide certification of such compliance as a part of this
Agreement.

LIABILITY INSURANCE.

CONSULTANT shall, throughout the duration of this Agreement maintain
comprehensive general liability and property damage insurance, or commercial
general liability insurance, covering all operations of CONSULTANT, its agents and
employees, performed in connection with this Agreement including but not limited
to premises and automobile.

CONSULTANT shall maintain liability insurance in the following minimum limits:

Comprehensive General Liability Insurance
(bodily injury and property damage)

Combined Single Limit Per Occurrence $ 1,000,000
General Aggregate $ 2,000,000*

Commercial General Liability Insurance
(bodily injury and property damage)

General limit per occurrence $ 1,000,000
General limit project specific aggregate $ 2,000,000
Automobile Liability Insurance $ 1,000,000

*General aggregate per year, or part thereof, with respect to losses or other acts or
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VISTA COMMUNITY CLINIC PROJECT REACH
AT JOE BALDERRAMA RECREATION CENTER

omissions of CONSULTANT under this Agreement.

If coverage is provided through a Commercial General Liability Insurance policy, a
minimum of 50% of each of the aggregate limits shall remain available at all times,
If over 50% of any aggregate limit has been paid or reserved, the CITY may require
additional coverage to be purchased by the CONSULTANT to restore the required
limits. CONSULTANT shall also notify the CITY promptly of all losses or claims
over $25,000 resulting from work performed under this contract, or any loss or claim
against the CONSULTANT resulting from any of the CONSULTANT'S work.

All insurance companies affording coverage to the CONSULTANT for the purposes
of this Section shall add the City of Oceanside as "additional insured" under the
designated insurance policy for all work performed under this agreement. Insurance
coverage provided to the City as additional insured shall be primary insurance and
other insurance maintained by the City of Oceanside, its officers, agents, and
employees shall be excess only and not contributing with insurance provided
pursuant to this Section.

All insurance companies affording coverage to the CONSULTANT pursuant to this
agreement shall be insurance organizations admitted by the Insurance Commissioner
of the State of California to transact business of insurance in the state or be rated as
A-VII or higher by A.M. Best.

CONSULTANT shall provide thirty (30) days written notice to the CITY should
any policy required by this Agreement be cancelled before the expiration date. For
the purposes of this notice requirement, any material change in the policy prior to
the expiration shall be considered a cancellation.

CONSULTANT shall provide evidence of compliance with the insurance
requirements listed above by providing, at minimum, a Certificate of Insurance and
applicable endorsements, in a form satisfactory to the City Attorney, concurrently
with the submittal of this Agreement.

CONSULTANT shall provide a substitute Certificate of Insurance no later than
thirty (30) days prior to the policy expiration date. Failure by the CONSULTANT
to provide such a substitution and extend the policy expiration date shall be
considered a default by CONSULTANT and may subject the CONSULTANT to a
suspension or termination of work under the Agreement.

Maintenance of insurance by the CONSULTANT as specified in this Agreement
shall in no way be interpreted as relieving the CONSULTANT of any
responsibility whatsoever and the CONSULTANT may carry, at its own expense,

3
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VISTA COMMUNITY CLINIC PROJECT REACH
AT JOE BALDERRAMA RECREATION CENTER

such additional insurance as it deems necessary.

CONSULTANT'S INDEMNIFICATION OF CITY. To the greatest extent
allowed by law, CONSULTANT shall indemnify and hold harmless the CITY and
its officers, agents and employees against all claims for damages to persons or
property arising out of the negligent acts, errors or omissions or wrongful acts or
conduct of the CONSULTANT, or its employees, agents, subcontractors, or others
in connection with the execution of the work covered by this Agreement, except for
those claims arising from the willful misconduct, sole negligence or active
negligence of the CITY, its officers, agents, or employees. CONSULTANT'S
indemnification shall include any and all costs, expenses, attorneys' fees, expert fees
and liability assessed against or incurred by the CITY, its officers, agents, or
employees in defending against such claims or lawsuits, whether the same proceed to
judgment or not. Further, CONSULTANT at its own expense shall, upon written
request by the CITY, defend any such suit or action brought against the CITY, its
officers, agents, or employees resulting or arising from the conduct, tortious acts or
omissions of the CONSULTANT. CONSULTANT'S indemnification of CITY shall
not be limited by any prior or subsequent declaration by the CONSULTANT.

COMPENSATION. CONSULTANT'S compensation for all work performed in
accordance with this Agreement, shall not exceed the total contract price of Seventy
Thousand Dollars ($70,000) as referenced in the Project Budget attached hereto as
Exhibit B and incorporated herein by reference. Consultant shall provide an itemized
invoice for payment by City on a monthly basis. All items on the invoice shall be
for costs incurred under the project Scope of Work and identified in the Project
Budget and accompanied with supportive documentation. CONSULTANT'S Chief
Executive Officer shall sign the payment request form, or shall submit a letter to City
designating another person authorized to sign the invoice.

No work shall be performed by CONSULTANT in excess of the total contract price
without prior written approval of the CITY. CONSULTANT shall obtain approval
by the CITY prior to performing any work that results in incidental expenses to
CITY.

TIMING REQUIREMENTS. Time is of the essence in the performance of work
under this Agreement and the timing requirements shall be strictly adhered to unless
otherwise modified in writing. All work shall be completed in every detail to the
satisfaction of the Neighborhood Services Director no later than Aungust 30, 2015,

ENTIRE AGREEMENT. This Agreement comprises the entire integrated under-
standing between CITY and CONSULTANT concerning the work to be performed
for this project and supersedes all prior negotiations, representations, or agreements.

4
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11.

VISTA COMMUNITY CLINIC PROJECT REACH
AT JOE BALDERRAMA RECREATION CENTER

INTERPRETATION OF THE AGREEMENT. The interpretation, validity and
enforcement of the Agreement shall be governed by and construed under the laws of
the State of California. The Agreement does not limit any other rights or remedies
available to CITY.

CONSULTANT shall be responsible for complying with all local, state, and federal
laws whether or not said laws are expressly stated or referred to herein.

Should any provision herein be found or deemed to be invalid, the Agreement shall
be construed as not containing such provision, and all other provisions, which are
otherwise lawful, shall remain in full force and effect, and to this end the provisions
of this Agreement are severable.

AGREEMENT MODIFICATION. This Agreement may not be modified orally
or in any manner other than by an agreement in writing signed by the parties hereto.

TERMINATION OF AGREEMENT. Either party may terminate this Agreement
by providing thirty (30) days written notice to the other party. If any portion of the
work is terminated or abandoned by the CITY, then the CITY shall pay
CONSULTANT for any work completed up to and including the date of termination
or abandonment of this Agreement. The CITY shall be required to compensate
CONSULTANT only for work performed in accordance with the Agreement up to
and including the date of termination.

(Revised 10-2011)



VISTA COMMUNITY CLINIC PROJECT REACH
AT JOE BALDERRAMA RECREATION CENTER

12. SIGNATURES. The individuals executing this Agreement represent and warrant
that they have the right, power, legal capacity and authority to enter into and to execute this
Agreement on behalf of the respective legal entities of the CONSULTANT and the CITY.

IN WITNESS WHEREOF, the parties hereto for themselves, their heirs, executors,
administrators, successors, and assigns do hereby agree to the full performance of the
covenants herein contained and have caused this Professional Services Agreement to be
executed by setting hereunto their signatures on the dates set forth below.

VISTA COMMUNITY CLINIC CITY OF OCEANSIDE
By: y\—m By
Fernando Safiudo, Executive Director Steve Jepsen, City Manager
APPROVED AS TO FORM:
95-2815615 073383754 2K
Employer ID Number DUNS Number CIty Attorney

NOTARY ACKNOWLEDGMENTS OF CONSULTANT MUST BE ATTACHED.

SEE NOTARY
ATTACHMENT

(Revised 10-2011)



CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT
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laws of the State of California that the foregoing
paragraph is true and correct.
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WITNESS my hand and official seal.
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Signature:

Place Notary Seal Above of Notary Public

OPTIONAL
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VISTA

COMMUNITY
CLINIC

Touching Lives Aeross Owr Region

Alailing Address:

1000 Vale Tenace

Vista, CA 92084

(760} 631-3000

Fax (760} 414-3701

www. vistacommunityclinic.org

Clinic Loeations:

Vista Community Clinic
1000 Vale Terrace
Vista, CA 92084

{7603 631-3000

Fax (760} 414-3701

Adminisiration & Program Offices
463 La Tortuga

Vista, CA 92081

(760} 6315000

Fux (760) 414-3761

Rumap Resources

Fax (760) 414-3702

Visii Community Clinic
134 Grapevine Rond
Vista, CA 92083

(760) 631-5000

Fax (760} 414-3754

Vista Community Clinic
818 Pier View Way
Oceunside, CA 92054
{760) 631-3000

Fax (760} 414-3720

Vista Communily Clinic
517 M. Home Street
Qeeanside, CA 92034
(760) 631-5000

Fax (764) 414-3752

Vista Camunwaity Clinic
4700 North River Road
QOceanside, CA 92057
(760) 631-3000

Fax {760) 414-3731

Buard of Directors:

Progident
Raye E. Clandening

Vice President
Carol Brooks

Secretary
Vicki Monshan

Treasurer
Lais Tharra

Dionicia Dzwiglaski
Robert Gates
Dlivia Gonzales
James Hagar
Michael Hire
Antonio Mora
Monica Nava
Angela Perez
Anne Speraw
Joe Troya
Dolores Vaides
Sonya Yillegas

Chief Executive Ojficer
Ferpando Sanudo

CORPORATE RESOLUTION OF

Vista Community Clinic

At aregularly scheduled meeting of the Board of Directors of
Vista Community Clinic on January 31, 2013, at which a
quorum was present and voting, the following resolution was
approved.

Resolved, that effective January 1, 2013 Fernando Safiudo is
the Chief Executive Officer of Vista Community Clinic and is
authorized to execute documents on behalf of Vista
Community Clinic:

Chief Executive Officer

R%yé‘fﬁendening, Presidefit

Fernando Sanudo

Date: f/?» /}/020/"3

Mission Staseinent
Vista Cowumanisy Chinde is a private, noaprofit corporation vwhich proviies auaiity keali care and health
edvcation to thy comnmuiity foiusing on thaxe facing econeric, sociad ar catiral barviers.



VISTA COMMUNITY CLINIC PROJECT REACH SERVICES
AT JOE BALDERRAMA RECREATION CENTER

ATTACHMENT A
SCOPE OF WORK

A. VISTA COMMUNITY CLINIC RESPONSIBILITIES

Vista Community Clinic (VCC) shall perform the following services for the City of
Oceanside under this agreement for the contract period from September 1, 2014 through
August 30, 2015.

L.

VCC will implement Project REACH youth development program services at the
City of Oceanside’s Joe Balderrama Recreation Center for the period from
September 1, 2014 through August 30, 2015, providing services to a minimum of
75 youth ages 12 to 18 years. Youth participating in the program will demonstrate
an increase in protective factors as indicated by pre and post testing and a
reduction in contact with the juvenile justice system. Long term goals for
participating youth is that they will consistently show an increase in protective
factors, decreased truancy and/or drop out rates, improved academic achievement,
lower levels of substance abuse, and reduced rates of criminal offending, violence
and bullying as well as decrease gang recruitment and/or involvement..

VCC will provide the 5 session Guiding Good Choices (GGC) program to 30
parents from the Eastside and Crown Heights areas during the period from
September 1, 2014 though August 30, 2015.

VCC staff will be trained in the Project Toward No Drug Abuse program and will
provide that program to a minimum of 30 youth from the Eastside area during the
period from September 1, 2014 through August 30, 2015.

VCC shall coordinate and complete a minimum of 4 Service Learning Projects with
participation of 20 youth from the Eastside area from September 1, 2014, through
August 30, 2015.

VCC staff responsible for program management and reporting for Balderrama
Project REACH, will attend the monthly Neighborhood Association and
Community Partnership meetings from September 1, 2014 through August 30,
2015.

VCC staff responsible for program management and reporting for Balderrama
Project REACH, will meet with the Neighborhood Services Department
Management Analyst responsible for oversight of this PSA (herein after referred
to as “Management Analyst”) on a quarterly basis to review program progress.



10.

11.

VISTA COMMUNITY CLINIC PROJECT REACH SERVICES
AT JOE BALDERRAMA RECREATION CENTER

VCC will submit written quarterly reports during the contract period to the
Management Analyst, containing the information required to verify that the
services described in this Scope of Work are being provided, and to evaluate
program performance. These include, but are not limited to, description of
program activities, number of unduplicated participants, pre and post testing
results, academic achievement, truancy and drop out rates for participants, levels
of substance abuse, and rates of criminal offending or violence.

VCC will submit monthly invoices to the Management Analyst with supporting
documentation for authorized project expenses shown in the attached budget.
(Attachment B)

VCC will provide a safe and healthy environment during the implementation of
all project activities, free of tobacco, alcohol, drugs, and violence.

VCC will maintain copies of program documentation and publicity and will
provide these to the Management Analyst if requested.

A VCC staff member will attend the monthly OCSP Steering Committee meetings
and provide a verbal report of progress on program goals, objectives and grant
activities.

B. CITY OF OCEANSIDE RESPONSIBILITIES

1.

CITY will provide funding of $70,000 for program services described in this
agreement. Funds will be paid in a timely manner in response to complete and
accurate monthly invoices submitted by VCC.

CITY will assist VCC with community outreach to promote attendance in the
programs described in this agreement.

CITY Management Analyst will meet with VCC staff on a quarterly basis to
review program goals, objectives, and reporting requirements.



ATTACHMENT B
PROGRAM BUDGET

REACH - Balderrama Proposed budget
Personnel FTE Description FY Budget
HPC Director 10% Salaried position 30
Program Manager 25% Salaried position 30
Project Coordinator 76% Salaried position $24,046
23 hrshwk x 35 wks/yr + 20hrs of training + 2hrs/GGC
Site Assistant 52% class x 6 classes x 2 cohorts at $12.50/hr $10,415
20 hrsiwk x 35 wks + 20hrs of training + 2hrs/GGC
Tutorial Assistant 50% class x 6 classes x 2 cohorts at $11.50/hr $8,418
Subtotal $42 879
Fringe Employee Benefit rate of 19% $8,147
Total Personnel Costs $51,026
Bldg Costs $78/mo. X 2.15 FTE x 12 mos.; Utilities
$71/mo. X 1 FTE x 12 mos.; Insurance $21/mo. X
2.15 FTE x 12 mos.; Telephone $20/mo. 2.22 FTE x
Office Space Costs 2.22 12 mos.
Office Supplies $75/month x 8 months $600
Cell phone $34/month x 8 months x 1 staff $272
Copier $25/month x 12 months $300
Mileage 21 miles/day x 5 days/week x 25 weeks x $0.56/mile $1,470
Education Materials $155/month x 12 months $1,851
Incentives - Daily Snack $350/month x 8 months $2,800
Field trips $350/month x 12 months $4,200
(Van Insurance $176.73/mo. X 12 mos.; Maintenance
$150/mo. X 4/year; Gas $60/mo. X 12 mos.;
Van/Transportation Expenses Registration $261/yr) $3,702
GGC curriulum wokbks ($19/Mwkbk) and completer
incentives ($10/class x 5 classes) for 15 parents and
meeting supplies and snack ($50/class) for 2
Parent Meeting Supplies cohorts. $2,570
Quarterly Staff training $250/gtr x 4 gtrs; Reg for
Staff Development SDCOE tranings $35/raining x 2 staff x 3 training/yr. $1,210
Total Operating Costs $18,975

Indirect Costs

Federal Rate: 19.3% |

TOTAL

l

$70,000




ATTACHMENT 2

CITY OF OCEANSIDE

PROFESSIONAL SERVICES AGREEMENT

PROJECT: VISTA COMMUNITY CLINIC PROJECT REACH PROGRAM with
SERVICES AT LIBBY LAKE COMMUNITY CENTER

THIS AGREEMENT, dated August 1, 2014 for identification purposes, is made and
entered into by and between the CITY OF OCEANSIDE, a municipal corporation,
hereinafter designated as "CITY", and VISTA COMMUNITY CLINIC, a nonprofit
community benefit organization, hereinafter designated as "CONSULTANT."

The purpose of this agreement is to describe the Vista Community Clinic (VCC) Project
REACH program services that CONSULTANT will provide at the City of Oceanside's
Libby Lake Community Center for the period from September 1, 2014 through August 30,
2015 and the associated Guiding Good Choices and Project Toward No Drug Abuse
program services that CONSULTANT will provide during the period from September 1,
2014 through August 30, 2015.

NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS:

1. SCOPE OF WORK. The VCC Project REACH program scope of work is
described as follows:

o CONSULTANT will implement the VCC Project REACH program at the
Libby Lake Community Center from September 1, 2014, through August 30,
2013, providing program services to 75 youth, ages 12 to 18.

o CONSULTANT will implement the 5-session Guiding Good Choices
program to 30 parents from the Mesa Margarita area as well as host 10
monthly parent meeting/workshops from September 1, 2014, through August
30, 2015.

o CONSULTANT will implement the Project Toward No Drug Abuse program
to 30 youth from the Mesa Margarita area from September 1, 2014, through
Anugust 30, 2015.

o CONSULTANT will participate in monthly OCSP meeting and provide
monthly update of completion of program goals and objectives from
September 1, 2014, through August 30, 2015.

o CONSULTANT shall complete a minimum of 4 Service Learning Projects
with participation of 20 youth from the Mesa Margarita area from September
1, 2014, through August 30, 2015.

o CONSULTANT will implement programs as more particularly described in
the “Scope of Work”, attached hereto and incorporated herein as Exhibit A.




4.1.

4.2

VISTA COMMUNITY CLINIC PROJECT REACH
AT LIBBY LAKE COMMUNITY CENTER

INDEPENDENT CONTRACTOR. CONSULTANT'S relationship to the CITY
shall be that of an independent contractor. CONSULTANT shall have no authority,
express or implied, to act on behalf of the CITY as an agent, or to bind the CITY to
any obligation whatsoever, unless specifically authorized in writing by the CITY.
CONSULTANT shall be solely responsible for the performance of any of its
employees, agents, or subcontractors under this Agreement. CONSULTANT shall
report to the CITY any and all employees, agents, and consultants performing work
in connection with this project, and all shall be subject to the approval of the CITY.

‘WORKERS’ COMPENSATION. Pursuant to Labor Code section 1861, the

CONSULTANT hereby certifies that the CONSULTANT is aware of the provisions
of Section 3700 of the Labor Code which require every employer to be insured
against liability for Workers’ Compensation or to undertake self-insurance in
accordance with the provisions of that Code, and the CONSULTANT will comply
with such provisions, and provide certification of such compliance as a part of this
Agreement.

LIABILITY INSURANCE.

CONSULTANT shall, throughout the duration of this Agreement maintain
comprehensive general liability and property damage insurance, or commercial
general liability insurance, covering all operations of CONSULTANT, its agents and
employees, performed in connection with this Agreement including but not limited
to premises and automobile.

CONSULTANT shall maintain liability insurance in the following minimum limits;

Comprehensive General Liability Insurance
(bodily injury and property damage)

Combined Single Limit Per Occurrence $ 1,000,000
General Aggregate $ 2,000,000*
Commercial General Liability Insurance

(bodily injury and property damage)

General limit per occurrence $ 1,000,000
General limit project specific aggregate $ 2,000,000
Automobile Liability Insurance $ 1,000,000

*General aggregate per year, or part thereof, with respect to losses or other acts or

2
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omissions of CONSULTANT under this Agreement.

If coverage is provided through a Commercial General Liability Insurance policy, a
minimum of 50% of each of the aggregate limits shall remain available at all times.
If over 50% of any aggregate limit has been paid or reserved, the CITY may require
additional coverage to be purchased by the CONSULTANT to restore the required
limits. CONSULTANT shall also notify the CITY promptly of all losses or claims
over $25,000 resulting from work performed under this contract, or any loss or claim
against the CONSULTANT resulting from any of the CONSULTANT'S work.

All insurance companies affording coverage to the CONSULTANT for the purposes
of this Section shall add the City of Oceanside as "additional insured" under the
designated insurance policy for all work performed under this agreement. Insurance
coverage provided to the City as additional insured shall be primary insurance and
other insurance maintained by the City of Oceanside, its officers, agents, and
employees shall be excess only and not contributing with insurance provided
pursuant to this Section.

All msurance companies affording coverage to the CONSULTANT pursuant to this
agreement shall be insurance organizations admitted by the Insurance Commissioner
of the State of California to transact business of insurance in the state or be rated as
A-VII or higher by A.M. Best.

CONSULTANT shall provide thirty (30) days written notice to the CITY should
any policy required by this Agreement be cancelled before the expiration date. For
the purposes of this notice requirement, any material change in the policy prior to
the expiration shall be considered a cancellation.

CONSULTANT shall provide evidence of compliance with the insurance
requirements listed above by providing, at minimum, a Certificate of Insurance and
applicable endorsements, in a form satisfactory to the City Attorney, concurrently
with the submittal of this Agreement.

CONSULTANT shall provide a substitute Certificate of Insurance no later than
thirty (30) days prior to the policy expiration date. Failure by the CONSULTANT
to provide such a substitution and extend the policy expiration date shall be
considered a default by CONSULTANT and may subject the CONSULTANT to a
suspension or termination of work under the Agreement.

Maintenance of insurance by the CONSULTANT as specified in this Agreement
shall in no way be interpreted as relieving the CONSULTANT of any
responsibility whatsoever and the CONSULTANT may carry, at its own expense,

3
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such additional insurance as it deems necessary.

CONSULTANT'S INDEMNIFICATION OF CITY. To the greatest extent
allowed by law, CONSULTANT shall indemnify and hold harmless the CITY and
its officers, agents and employees against all claims for damages to persons or
property arising out of the negligent acts, errors or omissions or wrongful acts or
conduct of the CONSULTANT, or its employees, agents, subcontractors, or others
in connection with the execution of the work covered by this Agreement, except for
those claims arising from the willful misconduct, sole negligence or active
negligence of the CITY, its officers, agents, or employees. CONSULTANT'S
indemnification shall include any and all costs, expenses, attorneys' fees, expert fees
and liability assessed against or incurred by the CITY, its officers, agents, or
employees in defending against such claims or lawsuits, whether the same proceed to
judgment or not. Further, CONSULTANT at its own expense shall, upon written
request by the CITY, defend any such suit or action brought against the CITY, its
officers, agents, or employees resulting or arising from the conduct, tortious acts or
omissions of the CONSULTANT. CONSULTANT'S indemnification of CITY shall
not be limited by any prior or subsequent declaration by the CONSULTANT.

COMPENSATION. CONSULTANT'S compensation for all work performed in
accordance with this Agreement, shall not exceed the total contract price of Eighty
Thousand Dollars ($80,000) as referenced in the Project Budget attached hereto as
Exhibit B and incorporated herein by reference. Consultant shall provide an itemized
invoice for payment by City on a monthly basis. All items on the invoice shall be
for costs incurred under the project Scope of Work and identified in the Project
Budget and accompanied with supportive documentation. CONSULTANT'S Chief
Executive Officer shall sign the payment request form, or shall submit a letter to City
designating another person authorized to sign the invoice.

No work shall be performed by CONSULTANT in excess of the total contract price
without prior written approval of the CITY. CONSULTANT shall obtain approval
by the CITY prior to performing any work that results in incidental expenses to
CITY.

TIMING REQUIREMENTS. Time is of the essence in the performance of work
under this Agreement and the timing requirements shall be strictly adhered to unless
otherwise modified in writing. All work shall be completed in every detail to the
satisfaction of the Neighborhood Services Director no later than September 30,2015.

ENTIRE AGREEMENT. This Agreement comprises the entire integrated under-
standing between CITY and CONSULTANT concerning the work to be performed
for this project and supersedes all prior negotiations, representations, or agreements.

4
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INTERPRETATION OF THE AGREEMENT. The interpretation, validity and
enforcement of the Agreement shall be governed by and construed under the laws of
the State of California. The Agreement does not limit any other rights or remedies
available to CITY.

CONSULTANT shall be responsible for complying with all local, state, and federal
laws whether or not said laws are expressly stated or referred to herein.

Should any provision herein be found or deemed to be invalid, the Agreement shali
be construed as not containing such provision, and all other provisions, which are
otherwise lawful, shall remain in full force and effect, and to this end the provisions
of this Agreement are severable.

AGREEMENT MODIFICATION. This Agreement may not be modified orally
or in any manner other than by an agreement in writing signed by the parties hereto.

TERMINATION OF AGREEMENT. Either party may terminate this Agreement
by providing thirty (30) days written notice to the other party. If any portion of the
work is terminated or abandoned by the CITY, then the CITY shall pay ‘
CONSULTANT for any work completed up to and including the date of termination
or abandonment of this Agreement. The CITY shall be required to compensate
CONSULTANT only for work performed in accordance with the Agreement up to
and including the date of termination.

(Revised 10-2011)
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12. SIGNATURES. The individuals executing this Agreement represent and warrant
that they have the right, power, legal capacity and authority to enter into and to execute this
Agreement on behalf of the respective legal entities of the CONSULTANT and the CITY.

IN WITNESS WHEREOF, the parties hereto for themselves, their heirs, executors,
administrators, successors, and assigns do hereby agree to the full performance of the
covenants herein contained and have caused this Professional Services Agreement to be
executed by setting hereunto their signatures on the dates set forth below.

VISTA COMMUNITY CLINIC CITY OF OCEANSIDE
By DI~ By:
Fernando Safiudo, Executive Director Steve Jepsen, City Manager

APPROVED AS TO FORM:

95-2815615 073383754 Ll ﬁw/ 25,
Employer ID Number DUNS Number City Attorney ~

NOTARY ACKNOWLEDGMENTS OF CONSULTANT MUST BE ATTACHED.

SEE NOTARY
ATTACHMENT

(Revised 10-2011)
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VISTA

COMMUNITY
CLINIC

Touching Lives derosy Owr Region

Mailing Address:

1000 Vale Terrace

Vista, CA 92084

(7603 631-5000

Fax (768) 414-3701

www. vistacommunityclinie.oig

Clinic Loentions:

Visia Community Clinic
1000 Vule Terace
Vista, CA 92084

{760) 631-5080

Fax (760) 4§4-3701

Adminisiration & Program Offlces
465 La Torugd

Viswa, CA 92081

(760) 631-5000

Fax (760) 414-3701

Human Resources

Fax (760} 414-3702

Vista Community Clinic
134 Geppevine Road
Vista, CA 92083

{7603 631-5000

Fax {760} 414-3754

Vista Comamuinity Clinis
818 Pier View Way
Qecanside. CA 92054
{760) 631-5000

Fox (760) 414-3720

Vista Cormmunity Clinic
517 N. Home Strect
Ocernside, CA 92034
(760) 631-5000

Fax (760) 414-3752

Vista Community Clinic
4700 North River Road
Ogeanside, CA 92057
{760) 631-3000

Fax {760)414.3731

Board of Divectors:

Presidemt
Raye E, Clandening

Vice President
Caro} Brooks

Secreqnry
Vicki Monshas

Treasurer
Luis Thara

Dionicia Dzwiglaski
Robert Gates
Ofivia Gonzales
Jarnes Hager
Michael Hire
Antonio Mora
Monica Nava
Angela Percz
Anne Speraw
Joe Troya
Dolores Vaidos
Sonya Villegas

Chief Executive Officer
Femando Sanudo

CORPORATE RESOLUTION OF

Vista Community Clinic

At aregularly scheduled meeting of the Board of Directors of
Vista Community Clinic on January 31, 2013, at which a
quorum was present and voting, the following resolution was
approved.

Resolved, that effective January 1, 2013 Fernando Safiudo is
the Chief Executive Officer of Vista Community Clinic and is
authorized to execute documents on behalf of Vista
Community Clinic:

Chief Executive Officer

e[ Donitoners,

Rhy%*@qendening, Presidefit

Fernando Sanudo

Date: //3///:20/3

Mission Statesnent
Vista Comamatiy Clirde i a privare, nonprofit corporation which provides guality headth care and health
edicatdion 1o the cowmmaiity forusing an thexe jacing ceonemic, socivd ar culniral baveiars.



VISTA COMMUNITY CLINIC PROJECT REACH SERVICES
AT LIBBY LAKE COMMUNITY CENTER

ATTACHMENT A
SCOPE OF WORK

A. VISTA COMMUNITY CLINIC RESPONSIBILITIES

Vista Community Clinic (VCC) shall perform the following services for the City of
Oceanside under this agreement for the contract period from September 1, 2014 through
August 30, 2015.

1.

VCC will implement Project REACH youth development program services at the
City of Oceanside’s Libby Lake Community Center for the period from
September 1, 2014 through August 30, 2015, providing services to a minimum of
75 youth ages 12 to 18 annually. Youth participating in the program will
demonstrate an increase in protective factors as indicated by pre and post testing
and a reduction in contact with the juvenile justice system. Long term goals for
participating youth is that they will consistently show an increase in protective
factors, decreased truancy and/or drop out rates, improved academic achievement,
lower levels of substance abuse, and reduced rates of criminal offending and
violence.

VCC will provide the 5 session Guiding Good Choices (GGC) program to 30
parents from the Mesa Margarita area during the period from September 1, 2014
though August 30, 2015.

VCC staff will be trained in the Project Toward No Drug Abuse program and will
provide that program to a minimum of 30 youth from the Mesa Margarita area
during the period from September 1, 2014 through August 30, 2015.

VCC staff responsible for program management and reporting for Libby Lake
Project REACH, will attend the monthly Oceanside Community Safety from
September 1, 2014 through August 30, 2015.

VCC staff responsible for program management and reporting for Libby Lake

Project REACH, will meet with the Neighborhood Services Department

Management Analyst responsible for oversight of this PSA (herein after referred
to as “Management Analyst”) on a quarterly basis to review program progress.

VCC will submit written quarterly reports during the contract period to the
Management Analyst, containing the information required to verify that the
services described in this Scope of Work are being provided, and to evaluate
program performance. These include, but are not limited to, description of
program activities, number of unduplicated participants, pre and post testing
results, academic achievement, truancy and drop out rates for participants, levels
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of substance abuse, and rates of criminal offending or violence.

VCC will submit monthly invoices to the Management Analyst with supporting
documentation for authorized project expenses shown in the attached budget.
(Attachment B)

VCC will provide a safe and healthy environment during the implementation of
all project activities, free of tobacco, alcohol, drugs, and violence.

VCC will maintain copies of program documentation and publicity and will
provide these to the Management Analyst if requested.

A VCC staff member will attend the monthly OCSP Steering Committee meetings
and provide a verbal report of progress on program goals, objectives and grant
activities.

B. CITY OF OCEANSIDE RESPONSIBILITIES

1.

CITY will provide funding of $80,000 for program services described in this
agreement. Funds will be paid in a timely manner in response to complete and
accurate monthly invoices submitted by VCC. -

CITY will assist VCC with community outreach to promote attendance in the
programs described in this agreement.

CITY Management Analyst will meet with VCC staff on a quarterly basis to
review program goals, objectives, and reporting requirements.



ATTACHMENT B

PROGRAM BUDGET
REACH - Libby Lake Proposed budget
Personnel FTE Description FY Budget
HPC Director 10% Salaried position . 30
Program Manager_ | 25% Salaried position $0
Project Coordinator 83% |Salaried position $29,879
25 hrs/wk x 43 wks/yr + 20hrs of training + 2hrs/GGC
Site Assistant 52% class x 6 classes x 2 cohorts at $11.73/hr $13,126
25 hrsfwk x 43 wks + 20hrs of training + 2hrs/GGC
Tutorial Assistant 52% class x 6 classes x 2 cohorts at $11.33/hr $12,678
Subtotal $55,683
Fringe Employee Benefit rate of 18% $10,023
Total Personnel Costs $65,706
Operating.. . ' = @ i R R e
Rent $462/mo. X 12 mos.; Security $350/qtr x 4
qtrs/yr; Maintenance services & supplies $150/mo. X
Program Site Building Costs 12 mos.
Bldg Costs $78/mo. X 2.15 FTE x 12 mos.; Utilitles
$71/mo. X1 FTE x 12 mos.; Insurance $21/mo. X
2.15 FTE x 12 mos.; Telephone $20/mo. 2.22 FTE x
Office Space Costs 2.22 12 mos.
Office Supplies $75/month x 12 months
Cell phone $58/month x 12 months x 1 staff
Copier $25/month x 12 months
Mileage 21 miles/day x 5 days/week x 43 weeks x $0.57/mile $2,574
Education Materials $125/month x 10 months $1,250
Incentives - Daily Snack $300/month x 12 months $3,600
Field trips $350/month x 12 months $4,200
(Van Insurance $184/mo. X 12 mos.; Maintenance
$150/mo. X 12 mos.; Gas $125/mo. X 12 mos.;
Van/Transportation Expenses Registration $350/yr)
GGC currinlum wokbks ($19/wkbk) and completer
incentives ($10/class x 5 classes) for 15 parents and
meeting supplies and snhack ($50/class) for 2
Parent Meeting Supplies cohorts. $2,670
Quarterly Staff training $250/gtr x 4 gtrs; Reg for
Staff Development SDCOE tranings $35/training x 2 staff x 3 training/yr.
Total Operating Costs $14,294
Indirect Costs Federal Rate: 19.3% |
TOTAL { $80,000




