ITEM NO. | %

STAFF REPORT CITY OF OCEANSIDE

DATE: June 24, 2015
TO: Honorable Mayor and City Counciimembers
FROM: Development Services Department

SUBJECT: AMENDMENT 2 TO A PROFESSIONAL SERVICES AGREEMENT
WITH CIVIC SOLUTIONS, INC. FOR CONTRACT PLANNING
SERVICES

SYNOPSIS
Staff recommends that the City Council approve Amendment 2 in the amount of

$56,000 to the Professional Services Agreement with Civic Solutions, Inc. for contract
planning services, and authorize the City Manager to execute the amendment.

BACKGROUND

In Spring 2014 the City entered into a Professional Services Agreement in the amount
of $50,000 with Civic Solutions, Inc. focusing on expedited processing of priority
development projects. The contractor, Mary Wright with Civic Solutions was assigned
numerous entitlement proposals and has successfully worked with applicants toward
project completions. Amendment 1 adding funds to the contract in the amount of
$89,760 enabled the continuity and consistency of services. The contract will terminate
upon all funds being expended which will leave some high priority projects to be
transitioned and a lack of consistent service. Approval of Amendment 2 will provide for
a total Agreement amount not to exceed $195,760.

Amendment 2 is based on the provision of services for FY 2015-16. The Development
Services Department budget, as proposed for FY 2015-16, includes two new full-time
planner positions that are offset by $100,000 of professional services budget (contract
planners) as well as additional hours for an Hourly Extra Help position for the
processing of telecom projects. However, there has been a significant decrease in the
need for a position dedicated to telecom projects due to a significant decrease in
application submittals over the last six months. Therefore staff has adjusted the FY 15-
16 budget to move the personnel expenses for the Hourly Extra Help position in the
amount of $37,500 to the professional services budget. The remaining funds for the
contract extension will be paid from the Studies & Reports and directly from Developer
Deposits.



ANALYSIS

The continuation of the agreement with Civic Solutions is necessitated by consistent
increases to the planning entittement case workload over the past 12 months and to
minimize midstream transfers of high-profile, complex projects to planners unfamiliar
with the ongoing cases. Extending the Agreement through Amendment 2 would allow
for improved and responsive service to project applicants seeking development
approvals. Projects currently under review by Civic Solutions, Inc. staff include but are
not limited to: The Inns at Buena Vista Creek and several large scale project reviews.

The Agreement includes an increase in the hourly rate for the consultant. The initial
Professional Services Agreement provided for compensation at a reduced rate ($95) for
the position of Principal Project Manager. The rate is being increased to that of the rate
quoted in the originating proposal package ($115) for the continuance of the specified
position.

FISCAL IMPACT

The contract amendment will be budgeted and paid to the following accounts:

Available Contract
Account Name Account Number Balance Amount
FY 15-16

Deferred Revenue — Developer 101.2076.0002 $680,000 $10,000
Deposits
Planning Administration 450404101.5305 $37,743 $37,500
Maintenance and Operations
Planning Administration 450404101.5326 $8,500 $8,500
Maintenance and Operations
Total $726,243 $56,000

Sufficient funds are available for continuity of services in FY 2015-16. The funding
sources for the contract amendment are Developer Deposits and General Fund. For
the amounts funded by the General Fund, 95 percent or $43,700 will still be recovered
as revenue through Developer Deposits.

INSURANCE REQUIREMENTS

The City's standard insurance requirements will be met.

COMMISSION OR COMMITTEE REPORT

Does not apply.



CITY ATTORNEY’S ANALYSIS

The referenced documents have been reviewed by the City Attorney and approved as
to form.

RECOMMENDATION

Staff recommends that the City Council approve Amendment 2 in the amount of
$56,000 to the Erofessional Services Agreement with Civic Solutions, Inc. for contract
planning services, and authorize the City Manager to execute the amendment.

PREPARED BY: ‘ SUBMITTED BY: |

i / \ Métw
Richard Greenbauer “~ Michelle Skaggs Lawrence
Principal Planner Interim City Manager
REVIEWED BY:

Peter A. Weiss, Assistant City Manager

Rick Brown, Interim Development Services Director
Jeff Hunt, City Planner 24
Jane M. McPherson, Interim Financial Services Director é(\rfw\!\

ATTACHMENTS:

1. Professional Services Agreement
2. Amendment 1
3. Amendment 2



ATTACHMENT 1

_Document No. 14-D0248~4

CITY OF OCEANSIDE

PROFESSIONAL SERVICES AGREEMENT

PROJECT: Contract Planning Services (450404101)

THIS AGREEMENT, dated April 392014 for identification purposes, is made and

entered into by and between the CITY OF OCEANSIDE, a municipal corporation,
hereinafter designated as "CITY", and CIVIC SOLUTIONS, INC., hercinafter designated
as "CONSULTANT."

NOW THEREFORE, THE PARTIES MUTUALLY AGREE AS FOLLOWS:

SCOPE OF WORK. Under the direction of the City Planner, CONSULTANT
shall provide contractual general planning services to include the processing of
development projects and ensuring compliance with Oceanside General Plan,
Zoning Ordinance, California Environmental Quality Act, other City codes and all
related City policies and procedures. General planning services include
discretionary case processing, project development review, communication with
applicants and the general public, preparation and presentation of staff reports, and
attendance at meetings and public hearings as necessary.

PROFESSIONAL SERVICES PROVIDED BY CONSULTANT. The
professional services to be performed by CONSULTANT shall consist of but not be
limited to the following;

2.1 Work closely with the City Planner in performing work in accordance with
this Agreement in order to receive clarification as to the work product the CITY
expects from the CONSULTANT. The City Planner, under the authority of the City
Manager, shall be the CITY’S authorized representative in the interpretation and
enforcement of all work performed in connection with this Agreement. The City
Planner may delegate authority in connection with this Agreement to the City
Planner’s designees. For the purposes of directing the CONSULTANT’S
performance in accordance with this Agreement, the City Planner delegates authority
to Amy Fousekis, Principal Planner.

INDEPENDENT CONSULTANT. CONSULTANT'S relationship to the CITY
shall be that of an independent CONSULTANT. CONSULTANT shall have no
authority, express or implied, to act on behalf of the CITY as an agent, ot to bind the
CITY to any obligation whatsoever, unless specifically authorized in writing by the
CITY. CONSULTANT shall be solely responsible for the performance of any of its

- employees, agents, or subcontractors under this Agreement. CONSULTANT shall
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4.1

4.2

43

report to the CITY any and all employees, agents, and consultants performing work
in connection with this project, and all shall be subject to the approval of the CITY.

WORKERS’ COMPENSATION. Pursuant to Labor Code section 1861, the
CONSULTANT hereby certifies that the CONSULTANT is aware of the provisions
of Section 3700 of the Labor Code which requires every employer to be insured
against liability for Workers’ Compensation or to undertake self-insurance in
accordance with the provisions of that Code, and the CONSULTANT will comply
with such provisions, and provide certification of such compliance as a part of this
Agreement. -

LIABILITY INSURANCE.

CONSULTANT shall, throughout the duration of this Agreement maintain
comprehensive general liability and property damage insurance, or commercial
general liability insurance, covering all operations of CONSULTANT, its agents and
employees, performed in connection with this Agreement including but not limited
to premises and automobile.

CONSULTANT shall maintain liability insurance in the following minimum limits:

Comprehensive General Liability Insurance
(bodily injury and property damage)

Combined Single Limit Per Occurrence $ 1,000,000
General Aggregate $ 2,000,000*
Commercial General Liability Insurance

(bodily injury and property damage)

Combined Single Limit Per Occurrence $ 1,000,000
General limit project specific Aggregate $ 2,000,000
Automobile Liability Insurance $ 1,000,000

*General aggregate per year, or part thereof, with respect to losses or other acts or
omissions of CONSULTANT under this Agreement.

If coverage is provided through a Commercial General Liability Insurance policy, a
minimum of 50% of each of the aggregate limits shall remain available at all times.
If over 50% of any aggregate limit has been paid or reserved, the CITY may require
additional coverage to be purchased by the CONSULTANT to restore the required
limits. The CONSULTANT shall also notify the CITY promptly of all losses or
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4.4

4.5

4.6

4.7

4.8

4.9

claims over $25,000 resulting from work performed under this contract, or any loss
or claim against the CONSULTANT resulting from any of the CONSULTANT’S
work. )

All insurance companies affording coverage to the CONSULTANT for the purposes
of this Section shall add the City of Oceanside as "additional insured" under the
designated insurance policy for all work performed under this agreement. Insurance
coverage provided to the City as additional insured shall be primary insurance and
other insurance maintained by the City of Oceanside, its officers, agents, and
employees shall be excess only and not contributing with insurance provided
pursuant to this Section.

All insurance companies affording coverage to the CONSULTANT pursuant to this
agreement shall be insurance organizations admitted by the Insurance Commissioner
of the State of California to transact business of insurance in the state or be rated as
A-X or higher by A.M. Best.

CONSULTANT shall provide thirty (30) days written notice to the CITY should
any policy required by this Agreement be cancelled before the expiration date. For.
the purposes of this notice requirement, any material change in the policy prior to
the expiration shall be considered a cancellation.

CONSULTANT shall provide evidence of compliance with the insurance
requirements listed above by providing, at minimum, a Certificate of Insurance and
applicable endorsements, in a form satisfactory to the City Attorney, concurrently
with the submittal of this Agreement.

CONSULTANT shall provide a substitute Certificate of Insurance no later than
thirty (30) days prior to the policy expiration date. Failure by the CONSULTANT
to provide such a substitution and extend the policy expiration date shall be
considered a default by CONSULTANT and may subject the CONSULTANT to a
suspension or termination of work under the Agreement.

Maintenance of insurance by the CONSULTANT as specified in this Agreement
shall in no way be interpreted as relieving the CONSULTANT of any
responsibility whatsoever and the CONSULTANT may carty, at its own expense,
such additional insurance as it deems necessary. :

PROFESSIONAL ERRORS AND OMISSIONS INSURANCE. Throughout the
duration of this Agreement and four (4) years thereafter, the CONSULTANT shall
maintain professional errors and omissions insurance for work performed in
connection with this Agreement in the minimum amount of One Million Dollars
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($1,000,000).

CONSULTANT shall provide evidence of compliance with these insurance
requirements by providing a Certificate of Insurance.

6. CONSULTANT'S INDEMNIFICATION OF CITY. To the greatest extent
allowed by law, CONSULTANT shall indemnify and hold harmless the CITY and
its officers, agents and employees against all claims for damages to persons or
property arising out of the negligent acts, errors or omissions or wrongful acts or
conduct of the CONSULTANT, or its employees, agents, subcontractors, or others
in connection with the execution of the work covered by this Agreement, except for
those claims arising from the willful misconduct, sole negligence or active
negligence of the CITY, its officers, agents, or employees. CONSULTANT'S
indemnification shall include any and all costs, expenses, attorneys' fees, expert fees
and liability assessed against or incurred by the CITY, its officers, agents, or
employees in defending against such claims or lawsuits, whether the same proceed to
judgment or not. Further, CONSULTANT at its own expense shall, upon written
request by the CITY, defend any such suit or action brought against the CITY, its
officers, agents, or employees resulting or arising from the conduct, tortious acts or
omissions of the CONSULTANT.

CONSULTANT'S indemnification of CITY shall not be limited by any prior or
subsequent declaration by the CONSULTANT.

7. COMPENSATION. CONSULTANT'S compensation for all work performed in
accordance with this Agreement, shall not exceed the total contract price of $50,000.
Services provided in accordance with this Agreement shall be billed at the following
hourly rates:

Assistant Planner $65.00 per hour
Associate Planner $75.00 per hour
Principal Project Manager $95.00 per hour

No work shall be performed by CONSULTANT in excess of the total contract price
without prior written approval of the CITY. CONSULTANT shall obtain approval
by the CITY prior to performing any work that results in incidental expenses to
CITY.

8. TIMING REQUIREMENTS. Time is of the essence in the performance of work
under this Agreement and the timing requirements shall be strictly adhered to unless
otherwise modified in writing. All work shall be completed in every detail to the
satisfaction of the CITY.
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9.

10.

11.

12.

ENTIRE AGREEMENT. This Agreement comprises the entire integrated under-
standing between CITY and CONSULTANT concerning the work to be performed
for this project and supersedes all prior negotiations, representations, or agreements.

INTERPRETATION OF THE AGREEMENT. The interpretation, validity and
enforcement of the Agreement shall be governed by and construed under the laws of
the State of California. The Agreement does not limit any other rights or remedies
available to CITY.

The CONSULTANT shall be responsible for complying with all local, state, and
federal laws whether or not said laws are expressly stated or referred to herein.

Should any provision herein be found or deemed to be invalid, the Agreement shall
be construed as not containing such provision, and all other provisions, which are
otherwise lawful, shall remain in full force and effect, and to this end the provisions
of this Agreement are severable.

AGREEMENT MODIFICATION. This Agreement may not be modified orally
or in any manner other than by an agreement in writing signed by the parties hereto.

TERMINATION OF AGREEMENT. Either party may terminate this Agreement
by providing three (3) days written notice to the other party. If any portion of the
work is terminated or abandoned by the CITY, then the CITY shall pay
CONSULTANT for any work completed up to and including the date of termination
or abandonment of this Agreement. The CITY shall be required to compensate
CONSULTANT only for work performed in accordance with the Agreement up to
and including the date of termination.



Contract Planner Services

13.  SIGNATURES. The individuals executing this Agreement represent and warrant
that they have the right, power, legal capacity and authority to enter into and to
execute this Agreement on behalf of the respective legal entities of the
CONSULTANT and the CITY.

IN WITNESS WHEREQOF, the parties hereto for themselves, their heirs, executors,
administrators, successors, and assigns do hereby agree to the full performance of the

covenants herein contained and have caused this Professional Services Agreement to be
executed by setting hereunto their signatures on the dates set forth below.

CIVIC SO ONS, INC. CITY OF OCEANSIDE
By: > 2V - By: & ﬁ g%% ‘ réf\
omas (. Merrell, AICP tevi . Jeps

President City Manager
By: %ﬂgagﬁm‘movm AS TO FORM:
omas (. Merrell,

Secretary

£3-0¢C ¥ 75¢0
Employer ID No.

NOTARY ACKNOWLEDGMENTS OF CONSULTANT MUST BE ATTACHED.



ATTACHMENT 2

Consultant Original
Document No. 14-D0493~1
8/20/14 (7)

CITY OF OCEANSIDE
AMENDMENT 1 TO
PROFESSIONAL SERVICES AGREEMENT

PROJECT: Contract Planning Services (450404101)

THIS AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT
(hereinafter “Amendment”), dated August 20, 2014 for identification purposes, is made and
entered into by and between the CITY OF OCEANSIDE, a municipal corporation,
hereinafter designated as "CITY", and CIVIC SOLUTIONS, INC. herein after designated as
"CONSULTANT."

RECITALS

WHEREAS, City and Consultant are the parties to that certain Professional Services
Agreement dated April 30, 2014, hereinafter referred to as the “Agreement”, wherein
Consultant agreed to provide certain services to the City as set forth therein;

WHEREAS, the Development Services Department is in need of continued
contractual planning services; and

WHEREAS, the parties desire to amend the Agreement to provide for changes
and/or modifications to increase the contract by $89,760.

AMENDMENT

NOW, THEREFORE, as set forth herein, the parties hereto do mutually agree that
the Agreement shall be amended as follows:

1. SCOPE OF WORK: Hourly services for contractual planning services will continue
as specified in the Agreement.

2. COMPENSATION: Total compensation for all work performed in accordance with
this amendment shall not exceed $89,760 for an extension up to June 30, 2015.
Hourly billing rates will continue as specified in the Agreement.

3. Except as expressly set forth in this Amendment, the Agreement shall remain in full
force and effect and is hereby ratified and reaffirmed.



SIGNATURES. The individuals executing this Amendment represent and watrant
that they have the right, power, legal capacity and authority to enter into and to execute this
Amendment on behalf of the respective legal entities of the CONSULTANT and the CITY.

IN WITNESS WHEREOF the parties hereto being duly authorized on behalf of their
respective entities to execute this Amendment, do hereby agree to the covenants contained
in the Agreement, including this Amendment, and have caused this Amendment to be
executed by setting hereunto their signatures on the dates set forth below.

CIVIC SOLUTIONS, INC.
By:

Thomas G Merrell AlICP
President

Date: 5/5 [r4d Date: ©-Ul- V)
By: W)&«

“"Thomas G. Merrell, AICP
Secretary

APPROVED AS TO FORM:

Date: .Q/ﬁ//‘/

s e,

33- 0@3? Sl (ot % /lflér (m'm A,
mployer 0. ley Attorney

NOTARY ACKNOWLEDGMENTS OF CONSULTANT MUST BE ATTACHED.

1\City Attorney\Professional Services Agreement Short Amendment 2008 .doc

(Revised 11-2008)



ATTACHMENT 3

CITY OF OCEANSIDE
AMENDMENT 2 TO
PROFESSIONAL SERVICES AGREEMENT

PROJECT: Contract Planning Services (450404101)

THIS AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT
(hereinafter “Amendment”), dated June 24, 2015, for identification purposes, is made and
entered into by and between the CITY OF OCEANSIDE, a municipal corporation,
hereinafier designated as "CITY", and CIVIC SOLUTIONS, INC., herein after designated
as "CONSULTANT."

RECITALS

WHEREAS, City and Consultant are the parties to that certain Professional Services
Agreement dated April 30, 2014, and Amendment 1 dated August 20, 2014, hereinafter,
collectively referred to as the “Agreement”, wherein Consultant agreed to provide certain
services to the City as set forth therein;

WHEREAS, the Development Services Department is in continued need of a
Contract Planner; and

WHEREAS, the parties desire to amend the Agreement to provide for changes
and/or modifications to the Compensation and Timing Requirements to revise the contract
price and dates of the agreement.

AMENDMENT

NOW, THEREFORE, as set forth herein, the parties hereto do mutually agree that
the Agreement shall be amended as follows:

1. Section 7, COMPENSATION; is hereby amended to provide that total compensation
for all work performed in accordance with this amendment shall not exceed $56,000,
for total compensation under the Agreement not to exceed $195,760. Services
provided in accordance with this Agreement shall be billed at the following hourly
rate as specified in the original bid proposal:

Principal Project Manager $115.00 per hour

No work shall be performed by CONSULTANT in excess of the total contract price
without prior written approval of the CITY. CONSULTANT shall obtain approval
by the CITY prior to performing any work that results in incidental expenses to
CITY.



2. Section 8, TIMING REQUIREMENTS; is hereby amended to provide that time is of
the essence in the performance of work under this Agreement and the timing
requirements shall be strictly adhered to unless otherwise modified in writing, All
work shall be completed in every detail to the satisfaction of the CITY. The term of
this Agreement shall be extended to June 30, 2016, or until all funds are expended,
whichever comes first.

3. Except as expressly set forth in this Amendment, the Agreement shall remain in full
force and effect and is hereby ratified and reaffirmed.

SIGNATURES. The individuals executing this Amendment represent and warrant
that they have the right, power, legal capacity and authority to enter into and to execute this
Amendment on behalf of the respective legal entities of the CONSULTANT and the CITY.

IN WITNESS WHEREOF the parties hereto being duly authorized on behalf of their
respective entities to execute this Amendment, do hereby agree to the covenants contained
in the Agreement, including this Amendment, and have caused this Amendment to be
executed by setting hereunto their signatures on the dates set forth below.

CIVIC SOLUTIONS, INC. CITY OF OCEANSIDE
By: _ Mewmes 5§ By: .

Thomas G. Merrell, AICP Michelle Skaggs Lawrence

President Interim City Manager
Date: _&[/8//S Date:
By: ., /zW x5

Thomas G. Merrell, AICP

Secretary

APPROVED AS TO FORM:

Date: @//Z/fﬁ

WZ%M’ ASST

33-0689860

Employer ID No.

NOTARY ACKNOWLEDGMENTS OF CONSULTANT MUST BE ATTACHED.

GAADMIN\Admin Diocs - Specs and Staff Reports\Professional Services Agreements\Amendment? to Civic Sofutions MC.doc
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i A notary pulslic or other officer compleling this centificate verifies only the rdc»ntm/ of the individual who signed the
i document to which this certificate is attached, and not the truthfuiness, accurac:y or validity of that document,
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State of California )
County of __(J LANEE j A/
n_ (22005 betorems, Wittt AM @DEZ’&S"?»‘"" /\/31/1’*’—\/ lQJéUC.
Date Insert Name and Title of the Officer
personally appeared ﬁ;—o MAC 67/ H Erprell

Name(s) of Signer(s)

who proved to me on the basig of satisfactory evidence to he the person(&j whose namely) is/
subscribed to the within instrument and acknowledged to me that he/sl{e/tha¥ executed the same/in
his/pX/t f r authorized capacity(i¥s), and that by his/Nef/t sagnature onh the instrument the person(y¥
or the entity upon behalf of which the person 76 acted, executed the mstrument
| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and carrect.

WITNESS my hand gnd official seal.

“WILLIAM N. ODELSON

Commission # 1990418 & ;
Notary Public - California 2 Z i
Orange County 2 Signature (797 _ : —
My Comm. Expir sOct1,2016g T
Mm%w | Signature o7 Notary Pubhc

Place Notary Seal Above
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