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OVERVIEW: 
 

The Housing and Code Enforcement Division of the Neighborhood Services Department implements 

City policies and programs regarding housing assistance for low and moderate income households 
and is also responsible for administering the CDBG program, the Code Enforcement program, and 
the operation of four community resource centers (Chavez, Crown Heights, San Luis Rey Valley and 

Libby Lake).  The following information is an overview of the Divisionôs programs.  Updated 
information is listed in bold italics at the end of each program/ project section. 

 
AFFORDABLE HOUSING PROJECTS: 

 

Lil Jackson Senior Community: 
 

 
 

 
 
 
 
 

 

The City has partnered with Southern California Presbyterian Homes, a non-profit affordable housing 
developer, to develop an 80-unit Section 202 Senior Housing project on a 5-acre City-owned parcel 

located on Lake Boulevard.  (Section 202 is the HUD funding program for the construction, 
rehabilitation or acquisition of structures which provide supportive housing for very low-income 
elderly persons).  The developer was awarded $9.8 million in HUD 202 funding for this project.  The 

City has provided $4.138 million in Housing Funds plus the value of the site ($1.8 million) as a gap 
financing loan to complete amenities and other required off-site improvements which are not funded 
by HUD.  The construction drawings and grading permit have been approved.  Escrow has 
closed on the property.  A groundbreaking ceremony was held on January 26, 2010. 
Grading work on the project site has commenced.   Construction is estimated to be 
completed within 18-20 months. 

 
Libby Lake Village: 
 

 

 
 
 

 
 
 

A Request for Proposals was sent out to developers for the development of an affordable for-sale 
housing project on the vacant portion of land located behind the Libby Lake Community Center.  

Habitat for Humanity was selected as the developer for the project.  Resident meetings were held 
in March and April 2005.  A City Housing Fund loan of $2.7 million has been provided to the project.  
10 of the 20 approved homes were constructed during two Habitat National Building 
Blitz weeks in 2008 and 2009.  Another Building Blitz is tentatively scheduled for August 
2010.  Construction is estimated to be completed by the end of 2010.   
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La Mision Village: 
 

 
 

 
 
 

 
 

The City partnered with Southern California Housing Development Corporation (currently National 

CORE), a nonprofit affordable housing developer, to develop an 80-unit mixed-use affordable 
housing development located on the site of the former La Mision Restaurant.   The project was 
successful in receiving a $4.2 million loan from the State HCD/MHP Prop 46 program.  $12.275 
million of housing bonds were issued by the California Communities Fund for the project.  A $6.244 

million loan of City Housing Funds was provided as gap financing for the project.  A grand opening 
event was held on July 15, 2008.  Quality Children Services (QCS) is the service provider for the 
onsite childcare program.  North County Health Services leased a portion of the commercial office 

space for medical offices.  The project has been completed.  The projectôs affordability 
covenants are being monitored annually by Neighborhood Services/Housing staff.  North 
County Health Services held a grand opening event for its medical offices in June 2009.  
The project also received recognition as the "Housing Project of the Year/More than 50 
Units" by the San Diego Housing Federation. 
 
Cape Cod Villas: 
 

 

 
 
 

 
 

The City assisted SoCal Housing with the purchase of Cape Cod Villas, an existing 36-unit Senior 
Complex located at 1710 Maxson St.  This complex was originally constructed as a Density Bonus 

project with age/rent restrictions that were set to expire in 2007.  A $3.1 million loan of City Housing 
Funds was provided as gap financing for the project.  Housing staff also assisted one displaced 
tenant in purchasing a city-owned home in the Oceana neighborhood.  A grand re-opening event 

was held on March 13, 2008.  The project has been completed.  The projectôs affordability 
covenants are being monitored annually by Neighborhood Services/Housing staff.   
 
Country Club Apartments: 
 

 
 

 
 
 

 
 

The City Council approved a Purchase and Sales Agreement (PSA) for the acquisition of Country Club 
Apartments, an existing 90-unit apartment complex located at 201 Country Club Lane.  The City provided 
assistance to Wakeland Housing and Development Corporation, a non-profit affordable housing 
developer, for the acquisition and rehabilitation of this project in the form of a $10.1 million City Housing 
Funds loan.  The City also issued housing revenue bonds for the project.  The project has been 
completed.  A grand re-opening event was held on July 9, 2009.  The projectôs affordability 
covenants will be monitored annually by Neighborhood Services/Housing staff.   
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Shadow Way Apartments: 

 
 
 

 
 
 

 
 

The City assisted Wasatch Advantage Group to acquire and rehabilitate Shadow Way Apartments, an 

existing 144 unit apartment complex located at 4707 Yuma Avenue.  The City provided a $5.6 million  
Housing Funds loan for the project.  The City also issued housing revenue bonds for the project.  The 
project has been completed.  A grand re-opening event was held on December 14, 2009.  
The projectôs affordability covenants will be monitored annually by Neighborhood 
Services/Housing staff.  
 

Mission Avenue Affordable Housing Mixed-Use Development Site: 

 
 

 
 
 

 
 
 

 
 
 

The 14.47 acre parcel located along the 3200 block of Mission Avenue was identified in the 2004 
Affordable Housing Task Force Report as a potential site for the development of future affordable housing.  
The site was purchased by the City in 2006 for a potential affordable housing/mixed-use development.  
Approval of an RFP for the site Vision and Strategic Planning process was recommended by the Housing 
Commission at its July 2008 meeting and approved for issuance by the City Council in September 2008.  
10 proposals were received by the established RFP deadline.  At its October 28, 2008 meeting, the 
Housing Commission recommended that a professional review panel conduct an initial review of the 
proposals based up the RFP and Housing Commission criteria and that the top three proposals be 
presented to the Commission for its review and selection of the firm.  The top three proposals were 
presented at the December 9, 2008 Housing Commission meeting.   RRM Design Group was selected as 
the design firm.  The contract was approved by the City Council on January 21, 2009.  Three community 
meetings facilitated by the Cityôs consultant, RRM Design Group, were held in April, July, and 
September 2009 at the Best Western Martyôs Valley Inn Conference Center which is located 
directly across Mission Avenue from the site.  Input and comments from attendees have been 
incorporated into a conceptual plan for the site.  The plan will be presented to the Housing 
Commission, the Redevelopment Advisory Committee in February 2010 and to the City 
Council for final approval in March 2010.  The conceptual plan is available for review at: 
http://www.ci.oceanside.ca.us/MAAH/   
 
Rancho Las Brisas Apartments: 

The City Council approved a multifamily housing bond inducement resolution on 
December 2, 2009 to assist with the acquisition and rehabilitation of Rancho Las Brisas 
Apartments, an existing 136-unit complex located at 3699 Barnard Dr.  The resolution is 
an initial step in the bond issuance process.  The number of affordable units that will be 
provided is contingent upon the final financing structure for the project. 
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AFFORDABLE HOUSING PROGRAMS: 
 

Inclusionary Housing/ In-Lieu Fee: 
The City Council provided direction for staff to meet with interested development stakeholders to 

explore alternative methods for calculating the Inclusionary Housing (In-Lieu) Fee.  A group 
consisting of for-profit and non-profit housing developers, members of the Planning and Housing 
Commission, City staff, the Building Industry Association, and affordable housing advocates, has met 

on several occasions to discuss the issue.  A public workshop was also conducted.  The group 
reached a consensus that the fee should be based upon some form of  square footage calculation.  A 
final meeting was held on June 29, 2009 to further discuss the fee calculation methodology.  Keyser 
Marston & Associates has been contracted to complete a review of the fee calculation.  A 
recommendation will be presented to the Housing Commission in February and to the 
City Council in March 2010. 

 
Housing Element Preparation: 

California cities are required to prepare and submit an updated Housing Element every five years to 
the State Department of Housing and Community Development (HCD).   The City contracted with 
SourcePoint Consulting to assist with the completion of the Cityôs 2005-2010 Housing Element.  The 
document was approved by the City Council for submission to HCD for review.   Staff has responded 

to HCDôs final comments.  The final revision to the Housing Element was approved by the 
City Council on June 17, 2009 and was sent to HCD for final review.  The Housing 
Element has been certified/approved by HCD as being in compliance with State Housing 
Element Law. 
 

 

Section 8 Housing Choice Voucher Program: 
 

Housing Choice Vouchers ï 

Eligible families with a voucher find and lease a unit and pay a reasonable rent which ranges from 
30-40% of their income.  The local housing authority pays the owner the remaining rent.  The 
Neighborhood Services Department currently administers approximately 1,500 Section 8 vouchers.  

The Oceanside Housing Authority has been designated by HUD as a ñhigh performerò for 
the fiscal year ending June 30, 2009.  Staff submitted an application to HUD in December 
2009 for 50 new Housing Choice Vouchers under the Family Unification Program (FUP).  
FUP vouchers are for families who are separated or at risk of separation due to lack of 
adequate housing.   
 
Federal regulations permit housing choice vouchers to be used for project-based housing.  Under this 

option, a specific number of vouchers are attached to a specific project, which could be single family 
or multifamily units.  The owner signs a contract with the housing authority to receive voucher 
assistance in specified units.  Project-basing of vouchers has been used effectively in other 

jurisdictions to assist persons with special needs, such as persons with disabilities and homeless, who 
have difficulties finding appropriate, affordable housing.  Twenty-five vouchers have been 
designated for project-based assistance. Four vouchers are attached to Old Grove 
Apartments and an additional 21 vouchers are attached to Marisol Apartment.  
Community HousingWorks, the non-profit owner of the two apartment complexes, 
entered into a ten-year Housing Assistance Payment Contract that is effective through 
August 31, 2018.   
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Section 8 Housing Choice Voucher Program (continued): 
 

Family Self-Sufficiency (FSS) Program --    

The City has received funding to employ FSS Coordinators since 1996.  The FSS Program is for up to 
100 Housing Choice Voucher program participants who are attending or desire to attend school or 
training, have a job, and are looking for work.   An FSS participant must sign a Contract of 

Participation and make a commitment to become employed and economically independent within five 
years.  An FSS participant continues to pay rent in accordance with normal Housing Choice Voucher 
program procedures. As the participant's earnings increase, the Housing Department deposits 

housing assistance funds into an interest-bearing savings account in the participant's name.  Upon 
completion of the Contract and written certification to the Housing Authority that the family is not 
receiving other State or Federal financial assistance, the entire savings account will be made 

available to the family. 
 

Family Self-Sufficiency (FSS) Homeownership Program -- 
The CDC authorized this program and appropriated $400,000 in HOME funds to assist FSS 

participants become homeowners.  The program authorizes up to $40,000 in ñsilent secondò loans to 
provide gap financing.  This program must be used in conjunction with the HCV Homeownership 
Program, which provides monthly subsidy that is sent directly to the lender.  Ten FSS participants 

have used this program to become homeowners. 
 

Housing Choice Voucher (HCV) Homeownership Program -- 

A homeownership program is also available to HCV participants.  FSS program graduates are given 
first priority.  This program furthers a Presidential mandate of promoting homeownership.  Funds are 
made available through the Section 8 Program and are paid directly to a participating lender.  The 
Section 8 homeowner also pays their portion of the mortgage directly to the lender.  Sixteen Section 

8 participants have used this program to become homeowners; ten utilized the program in 
conjunction with the FSS Homeownership Program.  
 
Bond Property Monitoring: 
The Department is responsible for monitoring multi-family tax-exempt bond projects totaling 1,710 
units.  All of these units are reserved for low-income households.  Larger complexes included in this 

portfolio are: Windrift Apartments, Shadow Way Apartments, and The Presidio Apartments. 
Department staff inspects the physical condition and fiscal records of the properties annually to 
ensure compliance with requirements of the bond financing.  Neighborhood Services staff has 
completed all Bond monitoring duties for October - December 2009. 
 
Mortgage Credit Certificates: 

The Mortgage Credit Certificate Program (MCC) was authorized by Congress in the 1984 Tax Reform 
Act as a means of providing housing assistance to families of low and moderate income by reducing 
the amount of federal income tax paid, thus giving more available income to qualify for a mortgage 

loan and assist with house payments.   The MCC is available to homebuyers who meet household 
income and home purchase price limits established for program.  The City contracts with Affordable 
Housing Applications to administer the MCC program.  The Neighborhood Services Dept. 
applied for and received $4.1 million in MCC certificates for FY 2009-2010. 
 
Fair Housing: 

Lifeline Community Services has been selected to provide Fair Housing counseling services.  17 
residents received direct assistance with fair housing and/or landlord/tenant issues 
during the 1st quarter of FY 09/10.  Lifeline also conducted a Fair Housing training 
session for Housing/Section 8 staff.   
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Housing Rehabilitation Programs: 
 

Owner-occupied -- The program assists low-income owners/occupants by providing financing to 
accomplish needed repairs to bring housing units up to code, as well as to complete improvements 
that make the units more livable and preserve the Cityôs existing housing stock.  $350,000 in CDBG 

funding is available annually.  Currently, most applicants for this program are not qualifying 
due to being upside down in their mortgage thus having no equity to protect the City 
interest in a making a rehab loan.  The following information summarizes Owner-
occupied rehab activities for the past quarter: 

Number of inquiries received 8 
Number of loans pending 1 
Number of loans made 1 

 
Rental ï The Housing Commission and City Council approved a Rental Rehabilitation program for 

the Crown Heights Neighborhood. This program is funded by revenues received from condo 
conversion projects. These revenues must be used to preserve low-income rental housing.  A tenant-
based component was also included in this program.  This will allow tenants the opportunity to 

initiate and participate in the rehab for their particular unit.  This also provides landlords with the 
flexibility of not having to restrict all of the units at an affordable rate.   Staff is currently marketing 
this program to the Crown Heights Neighborhood. 
 

Manufactured Home Improvement (MHIP) ï This program provides a grant to owner-
occupants of manufactured homes in the City to fix up their residences.  The qualifications for this 
program are: 
 

ü Owner-occupant of home renting space at one of Oceanside's mobile home parks  
ü Total household income must be below 80% of County Median Income 

ü Household income above 50% of County Median Inc. applies for a matching grant ($1 to $1)  
ü Household income below 50% of County Median Income applies for a non-matching grant. 

 

The following information summarizes MHIP activities for the past quarter: 

Number of MHIP grants processed      8 

Number of inquiries received 20 

 
Cal Home Program: 

The Cal HOME program provides low-interest loans to qualified low-income, first-time homebuyer 
households for the purchase of a principal residence.  The Neighborhood Services Department has 
successfully applied for and has been awarded $600,000 in Cal Home funds by the CA Department of 

Housing and Community Development (HCD).  The current housing market conditions have produced 
a climate favorable to the private investor to outbid the Cal Home first-time homebuyer participants 
for properties which are affordable to our borrowers.  HCD has recognized this situation and has 

agreed to extend funding contracts for one additional year.  The following information 
summarizes Cal Home activities for the past quarter: 

Number of inquiries received 44 
Number of Cal Home loans pending 6 
Number closed 0 

 
Rental Rehab Compliance Monitoring: 
Neighborhood Services monitors the physical condition and low-income affordability restrictions of 14 

Rental Rehab units annually.  Neighborhood Services staff has completed all Rental Rehab 
monitoring duties for October ï December 2009  
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Laguna Vista MHP: 
The City currently owns the 272 space Laguna Vista Mobile Home Park located at 276 North El 
Camino Real.  The park is currently managed by Haven Management.  The Oceanside Mobile 
Home Park Financing Authority Meeting will be held on March 3, 2010 at which the 
annual operating and capital improvement budget will be presented for approval. 

 
Mobile Home Rent Control: 

The Department is responsible for collecting the annual rent control registration fees.  The City 
Council authorized an increase in the annual registration fee to $80.14 per regulated 
space effective November 12, 2009, authorized park owners to pay the fees in 12 equal 
installments.  The annual inspections for the parks will be  conducted in January and 
February 2010.   
 
Neighborhood Stabilization Program (NSP): 
The passage of the Housing and Economic Recovery Act of 2008 (HERA), created the NSP 
to provide funding to states and local jurisdictions to mitigate the foreclosure crisis in 
neighborhoods where it is a problem.  The State Department of Housing and Community 
Development (HCD) received funds to distribute to local jurisdictions by formula.  
Oceanside was allocated $1.4 million by application and award to the Neighborhood 
Services (NS) Department.  Final authorization from HCD to incur costs against the 
Program was received by the NS Department on December 14, 2009.  The Housing 
Commission recommended and City Council has authorized the NS Department to expend 
these funds according to an eligible use mechanism contained in HERA.  The NS 
Department will loan funds to a nonprofit developer, the Fuller Center, to acquire vacant 
habitable property.  The property will remain affordable for 55 years through a 
Regulatory Agreement.  Funds will also be loaned to the developer for property 
rehabilitation purposes.  The Fuller Center will then rent to a homeless family chosen by 
North County Solutions for Change as likely candidates for the transitional housing 
opportunity offered by this unique program.  Rents will be regulated according to the 
Federal HOME Investment Partnership (HOME) guidelines.  It is estimated that 4 - 5 
properties can be acquired and regulated with the available funding. 
 

American Recovery and Reinvestment Act (ARRA) of 2009: 
The Congress passed and the President signed the American Recovery and Reinvestment 
Act of 2009 (the ñRecovery Actò) which provides a variety of entitlement funds to the 
states and local jurisdictions.  The City will receive $485,798 of CDBG-R funds for capital 
projects that maximize job creation and economic development.  The City Council 
approved projects for Recovery Act funding.  All projects are now either in planning or 
implementation stage.  One Recovery Act-funded project will be completed in Feb. 2010.  
 
Homelessness Prevention and Rapid Re-Housing Program (HPRP): 
The City received funding from the American Recovery and Reinvestment Act of 2009 in 
the amount of $742,791 for the HPRP.  The program began assisting low-income 
Oceanside families in December 2009 and is designed to assist participants attain 
housing stability by providing case management services and temporary financial 
assistance.  HPRP serves persons who are homeless or would be homeless without this 
assistance and can remain stably housed after the program ends.  The fund cannot be 
used for mortgage assistance and are not intended to serve persons who need long-term 
or intensive supports.  Household income cannot exceed fifty percent of county median 
income per household size; for a family of four, the maximum annual income is $41,300.  
Staff is collaborating with the Homeless Services liaisons at Oceanside and Vista Unified 
School Districts to ensure that families receive services available through the schools.   
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NEIGHBORHOOD REVITALIZATION PROGRAMS: 
 

FY 2009-10 HCD Action Plan: 
The FY 2009-10 Action Plan for Housing and Community Development was approved by the City 

Council on May 6, 2009 and subsequently submitted to the U.S. Department of Housing and Urban 
Development for review.  Contracts with all sub-recipients have been signed and all work is 
progressing.  The City began working on the 2010-2015 Consolidated Plan for Housing 
and Community Development in January 2010 and will bring this to the City Council in 
May for approval. 
 
Code Enforcement: 
Code Enforcement preserves, enhances, and promotes a safer, cleaner, and economically viable 
community through the enforcement of the Cityôs municipal codes and ordinances.  Enforcement 

support is also provided to the Development Services (Building, Planning and Engineering), Fire, 
Water Utilities (Clean Water), Public Works, and Financial Services (Business License) Departments 
and works with OPD and the City Attorneyôs Office in resolving criminal nuisance issues.  The 
following information summarizes enforcement activities for the most recent quarter: 
 

Complaint Categories:                                                                                         Totals: 

¶ Solid Waste Related Issues 177 

¶ Zoning and Land Use Issues 161 

¶ Health & Safety / Building Code Issues 100 

¶ Public Nuisance Issues 374 

¶ Total Complaints Received 812 
 

A new graffiti removal van began operation in February 2009.  This vehicle was purchased with 
CDBG funds to eradicate graffiti vandalism on private property.  Code Enforcement staff is also 
involved in the implementation of the CRW Permit and Code Enforcement Tracking System which 

was approved by the City Council in February 2009.  The Code Enforcement module for the 
CRW system is currently in operation for new 2010 Code Enforcement cases. 
 
SUN Project: 
The annual SUN (Supporting Urban Neighborhoods) project began in 2002 as a community 

enhancement program aimed at improving blighted conditions in the Cityôs older, established 
neighborhoods.  Over 700 community volunteers participate in this event each year.  Elements of the 
project include:  house painting, fence replacement, trash and debris removal, and sidewalk and 
parkway improvements.  SUN 2009 was completed along the 500-700 blocks of Arthur 
Avenue on September 26, 2009.  Over 1,000 volunteers participated in this year's event.  
Planning for SUN 2010 will begin in April/May 2010. 
 

 

Neighborhood Groups: 

The Department continues to participate in the following groups or organizations: 
ü Libby Lake Neighborhood Association 
ü Crown Heights Resident Association 

ü Eastside Neighborhood Association 
ü Oceanside Coastal Neighborhood Association 
ü Downtown Redevelopment/Main Street Oceanside 

ü Loma Alta Neighborhood Association 
ü Capistrano/Francine Villas Neighborhood Group 
ü North Townsite Resident Group 

ü Loma Alta Mission Park Neighborhood Group 
ü San Luis Rey Valley (Resource Center) Resident Group 
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Neighborhood Revitalization Strategy Areas: 
Calle Montecito -- 
The Calle Montecito Neighborhood Revitalization Plan was approved by the City Council in 1997.   

The Plan was also recognized by U.S. Department of Housing and Urban Development (HUD) as a 
Neighborhood Revitalization Strategy Area (NRSA).  The City received a Helen Putnam award for the 
project.  Elements of the plan included: Increased public and social services, infrastructure 

improvements to Libby Lake Park, increased street lighting as well as public sidewalk and street 
repairs.  A new community center (Libby Lake Community Center) was also constructed on a site 
which had formerly housed a dilapidated, boarded up convenience store.   The QCS childcare facility, 

which is located on the former Boys and Girls Club site, is currently serving 72 pre-school children 
daily. (24 full-day and 48 half-day). The installation of lighting in Libby Lake Park, a final component 
of the plan, has been completed. 
 
Crown Heights/Eastside -- 
Community outreach for the next Neighborhood Revitalization Strategy Area (NRSA) plan 
began in November 2007 with residents and nonprofit organizations active in the Crown 
Heights Neighborhood.   The NRSA includes the Crown Heights neighborhood and the 
area bounded by Country Club Lane, Barnes Street, Mission Avenue and I-5 plus the 
Eastside commercial area bounded by Bush, Santa Barbara, and Holly Streets.  The draft 
Crown Heights NRSA Plan was submitted to the Neighborhood Services Department in 
June and is now being reviewed by staff from various departments.  Following City staff 
review the draft plan will go to City advisory bodies for comment; the Neighborhood 
Services Department anticipates bringing the plan to City Council for review and approval 
on February 24, 2010, and, conditional upon Council approval, subsequent submittal to 
HUD ï Los Angeles.  Approval by HUD will allow greater flexibility in the use of 
Community Development Block Grant (CDBG) funds in neighborhoods. 

 
 

COMMUNITY PROGRAMS: 
 

Community Gardens: 
Community Resource Center staff oversees the maintenance of the Cityôs two community gardens 

located in the Eastside and Crown Heights neighborhoods.  Garden plots are available for local 
residents to cultivate crops and vegetables.  Staff facilitates periodic meetings with participants 
regarding garden maintenance and improvements. 

 
Community Resource Centers: 
The Department operates four community resource centers: Chavez, Crown Heights, San Luis Rey 

Valley, and Libby Lake.  Community Resource Center staff are responsible for the coordination of 
activities and special events, handling reservations for use of the facilities by community groups, 
maintaining the facilities, and for monitoring the programs and services delivered by non-profit 
agencies in the centers. North County Lifeline has critical hours after school programs operating at 

the San Luis Rey Valley and Crown Heights Community Resource Centers. Vista Community Clinicôs 
Teen Reach and Oceanside Boys and Girls Club run programs at the Libby Lake Community Center. 
Libby Lake Community Center also leases space to Vista Community Clinic for a full service clinic and 

to SER for their employment training program. All sites host and provide support for monthly 
community meeting for neighborhood resident groups. All sites provide food assistance through 
Brother Bennoôs program which provides monthly food baskets to low-income families and San Luis 

Rey provides a site for a monthly WIC program that provides formula/food assistance for families 
with infants. Various support meetings are hosted at the resource centers, including Alcoholics 
Anonymous (Spanish and English), Al-Anon (for family members), and Narcotics Anonymous. A 

support program for military veterans returning from Iraq and Afghanistan is offered at the Libby 
Lake Community Center by Veterans Village of San Diego. 
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Community Resource Centers (cont.): 
The Oceanside SUN Project helped in building community participation at the San Luis 
Rey Community Resource Center.  Residents appreciated the project and participated 
well in community meetings and on the day of the event with residents young and old 
volunteering.  Community meetings continue to be held on the 3rd. Wed. of each month.  
 
The Crown Heights Community Resource Center continues to partner with the Oceanside 
Unified School District and Community Housing Works on a program that facilitates bus 
services for neighborhood students attending Lincoln Middle School. The program has 
been very useful in building community participation in the neighborhood, with good 
attendance at community meetings and monthly community cleanups attracting 
between 45 and 70 residents.   
 
Alliance for Regional Solutions: 
The City joined all other North County jurisdictions and many nonprofit social service and faith-based 
organizations in a regional approach to winter shelters.  Three shelters opened in December 2009 

including the Bread of Life Mission in Oceanside with space for fifty persons including single men and 
women, Operation Hope in Vista for families and the Salvation Army Shelter in Escondido.  All cities 
shared in the costs with either direct payment to the shelter providers or to North County Community 

Services, fiscal agent for the winter shelter program.  The winter shelters are scheduled to 
close on March 31st after a successful season of operation under the Alliance for Regional 
Solutions. 

 
Martin Luther King, Jr. Civic Award Program: 

The Neighborhood Services Department provides staff support to the Community Relations 
Commission, which manages the City of Oceanside ï Martin Luther King, Jr. Civic Award Program.  
Dennis and Diana Cleary were selected as the 2010 recipients of the award.  Photos of 
award recipients are posted in the community rooms adjacent to the Oceanside Public 
Library. 

 
Martin Luther King, Jr. Scholarship Program: 

The Neighborhood Services Department provides staff support to the Community Relations 
Commission, which manages the City of Oceanside ï Martin Luther King, Jr. Scholarship Program.  
Applications for the scholarship program are submitted by students representing local public, private 

and charter high schools.  The scholarship program is open to any graduating high school senior who 
lives in Oceanside, regardless of which high school the student attends.  The primary fundraiser for 
the program is the annual garden reception which in June each year. 

 
Oceanside Community Safety Partnership: 
The City Council directed Neighborhood Services staff to take a leadership role in establishing the 
Oceanside Community Safety Partnership (OCSP), a collaborative group bringing together public and 

private organizations and individuals to address community safety concerns related to at-risk youth.  
The OCSP website is located at www.ocspdatabase.org. 
 

Vista Community Clinic has been a long-term collaborative partner with the city in 
providing quality health care and after school prevention programs for our residents. This 
program will support ongoing efforts to reduce gang activity and promote positive youth 
development in Oceanside.  Vista Community Clinic has been awarded a Youth Mentoring 
Grant through the Department of Justice, Office of Juvenile Justice Delinquency 
Prevention (OJJDP) to a establish a mentoring program targeting youth at risk of gang  

 

 
 

http://www.ocspdatabase.org/
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Oceanside Community Safety Partnership (cont.): 

activity, delinquency, and youth violence. The grant is for a total of $500,000 to be used 
over 3 years from FY 09-10 thru FY 11-12. The grant is currently in the planning and 
hiring stage with activities due to begin shortly at the schools involved.. The mentoring 
program will be provided at three schools in Oceanside (El Camino High School, Cesar 
Chavez Middle School, and Libby Lake Elementary School) and  three schools in Vista ( 
Vista High School, Washington Middle School, and Olive Elementary).  The curriculum will 
be based on evidence-based best practices for providing quality youth mentoring in 
schools and communities. Twenty adults will be recruited from existing local mentoring 
programs, colleges, and partnering agencies. Each adult will be assigned three junior 
mentors from the high schools (60 junior mentors)  Each junior mentor will be assigned a 
mentee from an elementary or middle school that feeds into these high schools (total of 
60 mentees) Mentoring programming will include youth development training to build 
community protective factors against gang involvement, structured activities for 
academic enrichment, and visits to local colleges and businesses for college and career 
development.  The program aims to:  1)  decrease the number of local high school-age 
youth who become involved with gangs in the Oceanside and Vista Unified School 
Districts; 2)   increase parental involvement in the lives of at-risk youth; and 3) monitor 
progress and assess program to improve the performance/outcomes for participating 
youth. Fulfillment of program objectives, including completion of program components 
and  development of protective factors will be reviewed quarterly by staff, partners and 
community stakeholders. 
 

Interfaith Community Servicesô Transitional Youth Academy (TYA) continues to operate 
the ñWorking Piratesò program at Oceanside High School.  Interfaith placed 24 of their 
youth in paid internships last summer and 19 with various City departments, enabling 
them to gain work experience and develop references and contacts for future 
employment.  TYA offers a year round program and staff  are based at Oceanside High 
School during the school year and are a valuable asset in intervening and redirecting 
youth who active or at high risk of gang activity. 
 

The $400,000 CalGRIP grant from the California Emergency Management Agency 
received through Oceanside Police Department and the Oceanside Community Safety 
Partnership will  fund a Truancy Prevention/Intervention program targeting Oceanside 
Middle and High School students over the next 2 years. The program will seek to reduce 
the risk of gang involvement for Oceanside youth by reducing truancy, particularly in the 
schools serving our neighborhoods most impacted by gangs, and will direct high risk 
truants and their families to intervention/prevention services. The number of truancy 
sweeps conducted annually in Oceanside will be doubled and additional curfew and 
probation sweeps will also be completed in targeted areas. A portion of the grant is 
dedicated to increasing North County Lifeline's case management capability for working 
with the youth and family members, mentor training, and support of mentoring 
programs. Retired Oceanside Police Department Officer Sylvia O'Brien has been hired on 
a part time basis to coordinate the program and grant activities are in progress.   
 

The $400,000 OJJDP Fiscal Earmark secured for Oceanside as a result of the city's 
lobbying efforts and its work with the Ferguson Group, our federal lobbyist, will provide 
funding to sustain existing gang prevention/intervention programs for Oceanside youth. 
These will be spent over 2 years and will replace previously available county and state 
government funding and charitable donations that have stopped or decreased 
considerably due to the economic downturn. The bulk of the funding ($362,616) will help 
sustain North County Lifeline's Crown Heights and San Luis Rey Valley After School  
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Oceanside Community Safety Partnership (cont.): 
Programs from 10-1-09 through 6-30-11 and Interfaith Community Services Transitional 
Youth Academy Program from 10-1-09 through 9-30-11. The remaining funding will 
support OCSP Youth and Family Outreach events, including support for Save Our Streets 
efforts and the Saturday evening mentoring program at Melba Bishop Recreation Center; 
Operating and Maintenance expenses for one of the Neighborhood Services Recreation 
Vans; Temporary staff time (200 hours) for OCSP website update, maintenance, and staff 
training; and grant administrative/training costs mandated by OJJDP for the grant.  
 

Victory Outreach has been very active with youth and community outreach activities in 
the Eastside Neighborhood. They have hosted a number of family outreach events on 
Sunday afternoons/evenings inviting families to the park for entertainment and to hear a 
positive anti-gang message. They have also arranged football games with local youth. 
Guest speakers have included former gang members who have turned their lives around. 
They are currently planning to have the Spanish speaking branch of their church begin 
outreach activities in the Crown Heights neighborhood to address gang and drug issues 
there. Victory Outreach members have also been very supportive of staff at the Joe 
Balderrama Recreation Center in their efforts to make the area safer for all park and 
recreation center users and redirect youth away from gang activities.  
 

A teen girls mentoring group meets two evenings and one afternoon each week at the 
Crown Heights Community Resource Center. Resource Center staff training for the 
program was provided through the San Diego County Office of Education. 
 

The Oceanside SUN Project on Arthur Avenue was the most positive thing to happen on 
that street in many years. Volunteers from local churches, schools, agencies, and service 
organizations attended and we had excellent participation from the community on the 
day. Neighborhood children joined with volunteers, city staff and police officers in 
making improvements to homes on the street, but the biggest impact may be in changing 
attitudes and improving relationships between residents and the City. Youth from our 
after school programs in Crown Heights and Lifeline's Civic Leadership program attended 
the project,  working alongside youth from the program at San Luis Rey Resource Center, 
and then went to participate in a fundraising walk for cancer in San Diego the next day. 
Youth from the Working Pirates Program at Oceanside High School cleared a back yard of 
major debris and then had the teen and younger siblings living at that house join them 
when they moved on to paint a neighbors home.  
 

Save Our Streets held a successful outreach on Nov. 7, 2009 on Lenore Ave. to follow up 
on the goodwill created by the SUN project. Past residents of the neighborhood who 
have become more involved in SOS through their churches participated in the outreach 
and are holding regular Adopt-A-Block cleanups on Arthur Ave. and Flora Dr.  SOS also 
hosted a commemorative ceremony at the San Luis Rey Resource Center on Dec. 20, 
2009 in memory of Officers Dan Bessant and Tony Zeppetella, and all others who have 
lost their lives to gang violence in the area.  This year the ceremony was presented as a 
celebration of life - an opportunity for area residents to remember those lost while 
keeping things moving toward a more positive future. OPD and the Neighborhood 
Services Dept./Community Resource Centers continue to work alongside SOS to improve 
communication and develop cooperation at a grassroots level in neighborhoods most 
impacted by gangs.  They plan to organize outreaches on a monthly basis throughout the 
City in 2010.  Some will be smaller scale events while others will coordinate activities 
with larger City events in the neighborhoods.  The SOS group meets on Tuesday 
evenings at the SLR Valley Community Resource Center and OCSP Steering Committee 
Meetings are held on the 2nd and 4th Wednesdays each month at 4:00 PM at OPD.  


