EECBG Activity Worksheet
Grantee: City of Oceanside Date: 06/24/2009

DUNS #: 73370678 pweiss@ci.oceanside.ca.us

Program Contact Email:

Program Contact First Name: Peter Last Name: Weiss

Project Title: Phase | Energy Efficiency Planning, Retrofits and Transportation Management Center Project

Activity: 2. Technical Consultant  Services If Other:

Sector: Public If Other:

Proposed Number of Jobs Created: 1.00 Proposed Number of Jobs Retained:

Proposed Energy Saved and/or Renewable Energy Generated: 27,540.0

Proposed GHG Emissions Reduced (CO2 Equivalents): 1,265.000

Proposed Funds Leveraged:

Proposed EECBG Budget: 100,000.00

Projected Costs Within Budget: Administration: $10,000.00 Revolving Loans: Subgrants:

Project Contact First Name: M Last Name: Lahsaie Email: I

Metric Activity: Technical _ Assistance If Other:

Project Summary: (limit summary to space provided)

EECBGProgram funds will be used to hire a professional energy services company (ESCO) as their

technical consultant to manage the City's energy efficiency efforts as prescribed in its EECS. The

selected firm will work closely with the City to finalize details of its energy efficiency project.

The City plans to use $1,217,100 of its allocated EECBGfunds to implement energy conservation

measures(ECMs) including retrofitting inefficient lighting, installing new lighting controls, and

installing a new highly  functional electronic energy management control system (EMCS) at one of its

highest energy consuming facilities. The ESCOwill focus their efforts on developing an investment

grade audit (IGA) report incorporating identified ECMs and strategies. Moving forward, the IGA will

be used as the project's implementation plan and consists, at a minimum, of the following elements:

e Detailed description of each ECMand its associated energy saving strategy

e Any operational changes (new schedules, sequence of operations, etc.)

« All relevant ECM benefits including utility savings, maintenance savings and others

* Implementation costs

e Detailed energy analysis

» Establish system benchmarks

o Utility and operational savings estimates

The ESCOwill also provide technical consulting services to City staff including finalizing design

scope, supporting design efforts, monitoring installations to ensure ECM viability, supporting

commissioning efforts and related project close out activities, as well as formalizing project  savings

in a final report. They will  work with the City to to further augment and develop the EECSinto a

comprehensive  resource for future reference. As part of this effort the ESCOwill:

e Support the City's Energy Benchmark Portfolio efforts

e Educate and support the City in identifying underperforming buildings

e Support the development of “Best Practices” or procedures in prioritizing energy efficiency
improvement  projects,

 Identify additional ECMs for future energy savings projects,

e Work with the City, SDGEand 3rd party entities to identify continuing education and available
resources targeting energy efficiency strategies and programs.

e Work with the City and SDGEto identify available incentive programs and resources

The expected energy savings of the project funded by this EECBGqualifies for the “Tax-Exempt Customer
Incentive Program” administered under the utility’s “Energy Savings Bid Program”. The ESCOwill

support all program requirements necessary to secure incentive funds for the City, including

the following:

Complete TEC Incentive Application (support  City and/or Sponsor Project on City's behalf)
Collect  relevant energy data

Develop baseline  energy consumption models

Perform  detailed energy analysis of select ECMs

Develop a project Measurement and Verification Plan

Formally document all ECM savings

Submit final documents necessary to secure incentives

The estimated incentive will  be used to help provide upfront capital for future energy efficiency
or conservation projects.

If you are proposing more than one activity, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed.
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