
Memorandum 
Financial Services Department  

 
 
TO:   Honorable Mayor and City Councilmembers 
 
THROUGH:  Peter Weiss, City Manager 
   
FROM:  Teri Ferro, Director of Financial Services 
  
DATE:   April 23, 2012 
 
SUBJECT:  Financial Status Report 
 
 
 
 
Attached please find a copy of the Financial Status Report for the third quarter 
ending March 31, 2011.   
 
General Fund revenues as of March 31st came in at 63% which is typical at this 
time of year due to cyclical receipts of revenues.  Historically revenues for the 
third quarter are in the 60% - 62% range. 
 
Overall General Fund expenditures, including purchase order encumbrances, are 
at 74% of the amended budget. 
 
The following is a snapshot of General Fund revenues vs. expenditures as of 
March 31st. 
 
Description 

Amended 
Budget

 
YTD as of 3rd  

Quarter 

YTD % of 
Amended 

Budget
Revenues $112,358,194 $70,487,452 62.74%
Expenditures $113,558,523 $83,729,169 73.74%
Surplus/(Shortfall) ($1,200,329)  
 
RECOMMENDATION AND OUTLOOK 
 
General Fund revenues are below projections by approximately $521,000 with a 
corresponding expenditure reduction as noted on Attachment A.  
 
I am available to answer any questions you may have. 
 
cc: City Clerk 
 City Treasurer 
 Department Directors 
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ATTACHMENT A

BUSINESS UNIT ACCOUNT DESCRIPTION
REVENUE (INCREASE / 

(DECREASE)

EXPENDITURE 
INCREASE / 
(DECREASE) REASON

1101 4121.0001 Sales & Use Tax ‐ County 204,000$                      ‐$                                Revenue projections higher per HdL (fuel, auto, other)
1101 4121.0002 Sales & Use Tax ‐ Prop 172 350,000$                      ‐$                                Revenue projections trending higher (strong 3rd quarter)
1101 4126.0001 Card Room Taxes ‐ Table Fees 100,000$                      ‐$                                Casino revenues increasing
1101 4156.0001 Business License (300,000)$                     ‐$                                High delinquencies, reduction in businesses
1101 4166 Franchise Fees 70,000$                        ‐$                                Actual receipts in April higher than projected
1101 4196.0007 Parking Citation Current (500,000)$                     ‐$                                Fewer citations written this year; higher appeals and non‐payments
1101 4216.0001 Investment Earnings‐Pool (350,000)$                     ‐$                                Interest rate historically low, recommended reduction per City Treasurer's Office
1101 4353.0001 R&L ‐ Muni Golf Course (80,000)$                       ‐$                                Additional revenue reduction 
500010101 4368.0006 POST (15,000)$                       ‐$                                Reduction in POST revenue per Captain Armijo
120120101 5355 Materials & Supplies ‐$                               (3,000)$                           Austerity budget reduction
120120101 5345 Travel & Conference ‐$                               (1,400)$                           Austerity budget reduction
120122101 5345 Travel & Conference ‐$                               (1,960)$                           Austerity budget reduction
120122101 5355 Materials & Supplies ‐$                               (3,040)$                           Austerity budget reduction
150010101 5355 Materials & Supplies ‐$                               (4,000)$                           Austerity budget reduction
150150101 5450 Contingency ‐$                               (40,000)$                         Austerity budget reduction
150151101 5305 Professional Services ‐$                               (2,500)$                           Austerity budget reduction
150151101 5355 Materials & Supplies ‐$                               (1,000)$                           Austerity budget reduction
150151101 5370 Postage ‐$                               (500)$                              Austerity budget reduction
160000101 5375 Dues, Books & Subs ‐$                               (5,000)$                           Austerity budget reduction
170181101 5355 Materials & Supplies ‐$                               (3,000)$                           Austerity budget reduction
310332101 5355 Materials & Supplies ‐$                               (3,500)$                           Austerity budget reduction
320000101 5305 Professional Services ‐$                               (10,000)$                         Austerity budget reduction
320000101 5320 Repair & Maintenance ‐$                               (20,000)$                         Austerity budget reduction
320000101 5355 Materials & Supplies ‐$                               (4,000)$                           Austerity budget reduction
350351101 5330 Machinery & Equipment ‐$                               (900)$                              Austerity budget reduction
350351101 5355 Materials & Supplies ‐$                               (1,300)$                           Austerity budget reduction
350350101 5120 Overtime ‐$                               (1,000)$                           Austerity budget reduction
350356101 5120 Overtime ‐$                               (500)$                              Austerity budget reduction
350357101 5120 Overtime ‐$                               (300)$                              Austerity budget reduction
425407101 5110 Temporary/Part Time ‐$                               (40,000)$                         Austerity budget reduction
500010101 5320 Repair & Maintenance ‐$                               (30,000)$                         Austerity budget reduction
500010101 5330 Machinery & Equipment ‐$                               (25,000)$                         Austerity budget reduction
500010101 5345 POST ‐$                               (15,000)$                         Reduction in POST per Captain Armijo
500010101 5345 Travel & Conference ‐$                               (10,000)$                         Austerity budget reduction
500010101 5355 Materials & Supplies ‐$                               (75,000)$                         Austerity budget reduction
500501101 5120 Overtime ‐$                               (20,000)$                         Austerity budget reduction
500501101 5330 Machinery & Equipment ‐$                               (30,000)$                         Austerity budget reduction
500501101 5355 Materials & Supplies ‐$                               (30,000)$                         Austerity budget reduction
500503101 5330 Machinery & Equipment ‐$                               (30,000)$                         Austerity budget reduction
500503101 5355 Materials & Supplies ‐$                               (50,000)$                         Austerity budget reduction
600010101 5105 Regular Employees ‐$                               (5,000)$                           Austerity budget reduction (vacancy)
600010101 5345 Travel & Conference ‐$                               (2,000)$                           Austerity budget reduction
600010101 5355 Materials & Supplies ‐$                               (4,000)$                           Austerity budget reduction
600010101 5370 Postage ‐$                               (3,000)$                           Austerity budget reduction
600612101 5120 Overtime ‐$                               (5,000)$                           Austerity budget reduction
640618101 5355 Materials & Supplies ‐$                               (9,000)$                           Austerity budget reduction
933900101 5355 Materials & Supplies ‐$                               (2,100)$                           Austerity budget reduction
935939101 5105 Regular Employees ‐$                               (25,000)$                         Austerity budget reduction (vacancy)
935939101 5315.0001 Electricity ‐$                               (4,000)$                           Austerity budget reduction
935938101 5110 Temporary/Part Time ‐$                               (15,500)$                         Austerity budget reduction
935940101 5110 Temporary/Part Time ‐$                               (17,000)$                         Austerity budget reduction
935948101 5110 Temporary/Part Time ‐$                               (33,500)$                         Austerity budget reduction

TOTAL GENERAL FUND (521,000)$                      (587,000)$                      

CITY OF OCEANSIDE
RECOMMENDED BUDGET ADJUSTMENTS

THIRD QUARTER FOR FY 2011‐2012


