
Memorandum 
Financial Services Department  

 
 
TO:   Honorable Mayor and City Councilmembers 
 
THROUGH:  Peter Weiss, City Manager 
   
FROM:  Teri Ferro, Director of Financial Services 
  
DATE:   January 17, 2013 
 
SUBJECT:  Financial Status Report 
 
 
 
 
Attached please find a copy of the Financial Status Report for the second quarter 
ending December 31, 2012.   
 
General Fund revenues as of December 31st came in at 38% which is typical at 
this time of year due to cyclical receipts of revenues.  Overall General Fund 
expenditures and purchase orders are at 49% of the amended budget.  The 
amended budget for the second quarter includes regional economic development 
collaboration effort, financial system upgrade, and harbor rescue boat overhaul. 
 
The following is a snapshot of General Fund revenues vs. expenditures as of 
December 31st. 
 
Description Amended 

Budget
YTD as of 2nd 

Quarter 
YTD % of 
Amended 

Budget
Revenues $117,355,678 $44,283,791 37.73%
Expenditures $116,829,186 $57,685,518 49.38%
Surplus/(Shortfall) $526,492 ($10,532,412) 

 
 
RECOMMENDATION AND OUTLOOK 
 
It is recommended to increase the General Fund revenue by $2,238,322 and 
increase expenditures by $12,000 as noted on Attachment A.  Adjustments to 
other City funds are also noted on Attachment A. 
 
 
 
 
 

 



 The General Fund revenue increase consists of: 
 
 One-time Residual Property Tax (RPTTF) +$1,448,493 
 One-time County refund for admin fees  +$   803,540 
 Miscellaneous reductions    - $   620,100 
 Miscellaneous increases    +$   606,389 
 Total Adjustments       $2,238,322 
 
In accordance with City Council Policy 200-13 Financial Policies Section RE-5 
“one-time revenues will be used for one-time expenditures, debt reduction or 
reserve enhancement”; Section OB-6 “on-going projected revenues for the 
General Fund … will be budgeted 50% to enhance unassigned fund balances 
and 50% to reduce long-term unfunded liabilities.” 
 
There is a concern regarding the performance of the following General Fund 
revenues which will be closely monitored over the next three months for 
anticipated improvements: 
 
 Parking Citations     (currently 39%) 
 Center City Golf Course Reimbursement  (currently < 1%) 
 Intergovernmental     (currently 21%) 
 Ambulance Billings     (currently 22%) 
 
 
I am available to answer any questions you may have. 
 
 
cc: City Clerk 
 City Treasurer 
 Department Directors 
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ATTACHMENT A

General Fund
Budget Change Recommendations
 FY12/13 - 2nd Quarter

Account Number Account Description 
Recommended Budget 

Adjustments
Explanation

        1101.4101.0007       Prop Taxes- PY Secured        $60,000 Midyear adjustment due to high percentage of  budget received; 
estimate at $10,000 per month for next six months

        1101.4103            Prop Tax-Residual RPTTF       $1,448,493 1st Quarter adj not large enough; Midyear budget increase of $749,533 
plus Jan payment of $689,960  ONE-TIME

        1101.4106.0001 Tax Increment-Pass Thru       $110,700 Pass thru reinstated with confirmation of additional debt; mid year 
budget increase for Jan payment of  $110,700

        1101.4121.0001       Sales&Use Tax - County        $94,280 HdL estimate on 1/7/13 is $13,369,724 Budget increase of $94,280

        1101.4126.0001       Card Room Taxes - Table 
Fees  

($25,100) Budgeted at $80,000 per month, not meeting this target; Mid-year 
budget reduction for five months of not hitting the $80,000 = $25,100

        1101.4156.0001       Business Licenses - %         ($325,000) Continues to be below target; Mid-year budget reduction needed; at 
least $325,000 based on last year and current pace; probably need a 
third quarter negative adjustment as well

        1101.4156.0002       Business Licenses - Penalty   $31,000 Mid-year increase of $18,000; currently over budget plus conservative 
estimate of  $3,000 per month for next 6 months for a total adjustment 
of $31,000

        1101.4182            Parking Machine Collections   $100,000 Cyclical - high in summer and spring - 1Q12 budget increase of $90,000
for rate increase; mid-year budget increase of $100,000; anticipate 
another increase with third quarter

        1101.4186            PrkgPrmt-Annual               $32,500 Cyclical - most sales June and July when passes expire; Midyear 
budget increase of $32,500 ($2,000 in Jan, $1,600 Feb-May, $24,000 
June) non-resident fee increase not budgeted

        1101.4216.0005       Investment Earnings-Pool 
Prem 

($60,000) FY11/12 actuals were $7,795; FY10/11 actuals were $12,785; Reduce 
budget by $60,000 (payments historically received in Jan, Feb and 
May)

        1101.4353.0001       R&L-Muni Golf Course          ($170,000) Budgeted $250,000 but only $15,000 to date; expected revenue is 
$80,000

        1101.4393            Contrib fr NonGovt Src        $3,810 Add budget for one-time revenue of 249 Stage Coach transfer fee   
ONE-TIME

        1101.4501            Other Misc. Revenue           $803,540 Mid-Year adjustment of $803,540; $790,537 one-time revenue for 
property tax admin fees refunded from the County due to court ruling  
ONE TIME

   320000101.4461            Reimb for Services            ($40,000) Golf course water reimbursement revenue; only $800 of the budgeted 
$120,000 has been received

   400401101.4161.0001       Prmt-Building                 $110,000 Recommend mid-year budget increase; current plus estimated 
$110,000 for next six months

   600612101.4501.0001       Misc Revenue-Settlement       $20,000 Midyear budget increase of $20,000; revenue transferred from 
501.2075.0089

   600625101.4352.0001       Recreation Rentals-Permit 
Reve

$1,968  Revenue was not budgeted; Midyear budget increase to match 
revenue

   640621101.6800.0814       Trns-f Risk Mgmt              $18,131 Midyear budget increase to match revenue received

   933900101.4196.0013       FF&P - Admin Citation - 
CdEnfr

$24,000 Mid-year budget increase of $24,000 ($4,000 per month X6 months)

Total Revenue 
Adjustment $2,238,322

Account Number Account Description 
Recommended Budget 

Adjustments
Explanation

933900101.5305 Code Enforcement $12,000 Graffiti Tracker program
Total Expenditure 

Adjustment $12,000

REVENUES

EXPENDITURES



ATTACHMENT A

All Other Funds
Budget Change Recommendations
 FY12/13 - 2nd Quarter

Account Number Account Description 
Recommended 

Budget 
Adjustments

Explanation

917653600276.4401           
Misc Literacy Grants

Private Foundations           

$1,246 

Unanticipated revenue from San Diego Council on Literacy

        1278.4454          
Inclusionary In Lieu Fund

Inclusionary Hsng Admin Fee   

$9,100 

Per Department, should be increased to $14,100

        1278.4427        
Inclusionary In Lieu Fund

Developer Fees                

$351,667 

Per Department, should be increased to $546,667

        1281.4255.0002            
Low & Mod Income Housing 

Fund

HsngLnRePay-Lil Jackson       

$7,700 

Per Department, include with mid-year adj, refund of the 
deposit for Building  $7,700

        1281.4255.0005            
Low & Mod Income Housing 

Fund

HsngLnRePay-ShadowWay         

$68,275 

Per Department, include with mid-year adj, Shadow Way 
will be making annual payments $68,275

912880500501.4501         
Silica Reclamation

Misc Income                   

$100,000 

Object code 4501 - $100,000 escrow deposit received but 
was not budgeted (possibly an additional $100,000 by FY 
end, will watch for an additional budget increase in 3Q)

        1503.4427                
Public Facilities Fund

Developer Fees                

$115,000 

Exceeding expectations - positive adj. $115,000

        1521.4427                
Loma Alta Creek DD-2/Z2 Fund

Developer Fees                

$2,426 

Unexpected revenue

        1598.4427                
Park Fees Fund

Developer Fees                

$144,910 

Developer fees exceeding expectations - per Department 
budget should be adjusted to $250,000 for developer fees

        1711.4501                
Water Operating Fund

Other Misc. Revenue           

($10,000)

Per Department, should be reduced by $10,000

        1711.4461                
Water Operating Fund

Reimb for Svcs-Water Testing  

$2,100 

New water lines - positive adj. $2100

        1711.6800.0814            
Water Operating Fund

Trns-f Risk Mgmt              

$11,461 

Risk recoveries are not budgeted - positive mid-year adj.

      1715.4427.0001            
Water Connection Fee Fund

Dev Fees - Expansion

$78,085 

Actuals above 100%; increase budget to match actuals as 
of 12/31/12

        1721.4501.0002            
Sewer Operating Fund

Misc Inc - Sale Surplus Equip 

$1,700 

Irregular revenues not budgeted

        1721.4501                
Sewer Operating Fund

Other Misc. Revenue           

$16,000 

Reimb for dup pymnts ($10,200) & deposits are exceeding 
expectations -  mid-year positive adj.

        1726.4427.0001            
Sewer 

Expansion/Improvement Fund

Dev Fees - Expansion

$30,300 

Actuals above 100%; increase budget to match actuals as 
of 12/31/12

   700702731.4501             
Solid Waste-City Services

Misc Income                   

$1,737 

Scrap - inconsistent and not budgeted

   151010814.4501.0001        
Risk Management 

Administration

Misc Revenue-Settlement       

$1,200 

Unpredictable - not budgeted

REVENUES
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   151010814.4196.0014        
Risk Management 

Administration

FF&P - Risk Mgmt-Adm Dmg 
Recov

$81,896 

Unpredictable - not budgeted

Total Revenue Adjustments $1,014,803

Account Number Account Description 
Recommended 

Budget 
Adjustments

Explanation

900010278.5335              
Weitzel Property-Purchase

Rents & Leases

($100,000)

Budget not needed

630603851.5320              
City Building Maintenance

Generator Project

$63,867 

Continued project from FY 11/12

750763711.5330              
Water GIS Program

8 Dell Tablets

$11,643 

Continued project from FY 11/12

800808721.5330              
Sewer GIS Program

8 Dell Tablets

$11,643 

Continued project from FY 11/12

908824000712.5305.10100      
Miscellaneous Water Projects

SLR, Weese, Mission Basin Needs 
Assessment

$15,000 

Continued project from FY 11/12

909978000722.5305.10100      
Miscellaneous Sewer Projects

SLR, Weese, Mission Basin Needs 
Assessment

$15,000 

Continued project from FY 11/12

909951000722.5703.10600      
SLR Plant Improvements

SLRWWTP Coating of Tanks

$51,947 

Continued project from FY 11/12

909951000722.10600          
SLR Plant Improvements

La Salina Monyo Progressive

$39,402 

Continued project from FY 11/12

908754500712.5703.10600      
Pump Station Upgrades

Vertical Turbine Pump & Motor

$24,925 

Continued project from FY 11/12

Total Expenditure 
Adjustments $133,427

EXPENDITURES


