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Shannon
Please let Ms Carbone know you appreciate her comments and that there’s tomorrow’s STR Ad Hoc Cmte and if she
wants to be on the project interested email list.
Thanks, Jeff
From: Kathi Carbone <kathicarbone@gmail.com>
Sent: Monday, November 26, 2018 11:51 AM
To: Jeff Hunt <JHunt@ci.oceanside.ca.us>; Zack Beck <ZBeck@ci.oceanside.ca.us>
Subject: Short Term Vacation Rentals - Concerns

Hello,
I am writing to request that you re-examine enacting some short term rental rules for Oceanside.
The people renting these are not invested in the community, and do not care if their behavior angers others
around them. I've seen this multiple times while visiting family who live near the beach.
I've also seen pets traumatized upon my family (the long-term renters) returning from work in the evening.
Based on the loud, drunken, obnoxious behavior of their next-door guests while they are at home, I can only
surmise what is happening to their kenneled dogs while they're at work.
Though I've advised my family members to install cameras and try to figure out what's happening when they are
not there, they've opted to simply move out when their lease is up. The property owner has stated that he will
install another short term rental for that property when they leave.
This has been an ongoing issue where they are unable to use their own property due to the daily partying, loud
music, loud voices, loud laughter, and off color jokes barraged at them from the adjoining deck. Some short
term rental guests have noticed them / us and actually laughed and commented "I'll bet those people hate us!"
Then they break into even more enthusiastic laughter.
This is what Oceanside is becoming due to property owners buying several homes or condos, then renting them
out via web based sites like Air bnb and others. In the case I'm describing above, the owner lives two doors
down, and owns all three properties; his, the one he rents to my family which is in the middle, and the short
term air bnb. When my family approached the owner to ask if he will do something about it, he replied, "why
do you think I put you guys in the middle?"
These properties, when converted to short term rentals, are not available as housing or rental inventory for
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workers in Oceanside. My family was so happy to find a lower-priced rental, until they moved in and realized
why the pricing was where it was.
The Air bnb model was originally to rent out a space in your own home, or share your home. When done this
way, the homeowner can mitigate the behavior of their guests.
Please place some restriction on absentee property owners who are turning Oceanside into a party town, and
taking their smaller spaces that could be offered as more affordable rentals, and converting them into fast turn
around, look-the-other-way short term rentals for out of town guests.
That is not the direction we should be going.
Sincerely,
Kathryn Carbone
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Shannon Vitale
From:
Sent:
To:
Subject:

Beach Rentals - On The Sand <rent@on-the-sand.com>
Monday, November 26, 2018 11:48 AM
Shannon Vitale
2nd STR Ad Hoc Committee Meeting- November 27, 2018

Dear Shannon,
I am writing you today in regards to the proposed new ordinance for short term rentals in Oceanside. I am a
Booking Agent that represents 26 units located in North Coast Village and I have been visiting/vacationing in
the city of Oceanside since I was a young boy (My family lives in Utah). I have done my best to stay familiar
with the concerns that residents of the city have when it comes to STRs (Parking, Trash, Noise, Overcrowding,
etc). After reviewing the agenda packet for the meeting scheduled for tomorrow I would like reemphasize and
suggest that the main reasons for restricting STRs do not apply to North Coast Village. It is a self-governing
condominium complex located within a gated community that has 24/7 security. The on site patrol/security does
a fantastic job at already handling these issues (parking, noise, garbage) in our complex, and they make sure
that those STR guests staying in the complex do not cause any issues for our full time residents and neighboring
home owners. The HOA management and board have establish detailed rules and regulation surrounding STRs
in the complex to help in addition to the 24/7 security which has function very well for the 20+ years I have
been associated with the complex.
It appears the city council is considering exempting certain areas of the city from the new ordinance and I
would strongly suggest excluding North Coast Village specifically. I would respectfully ask that that these
considerations be implemented for the benefit of not only North Coast Village but also for the city and the tax
revenue that is derived from STRs in the complex. I appreciate your efforts to make the city of Oceanside better
and I would hope that during the upcoming planning session the benefits purposed in the the Power Point are
considered very carefully when suggesting how and who the proposed ordinances will effect.
Thank you for your time in considering my request.
Regards,
Mark Warr

On-The-Sand.com

801-704-9449
Toll: 866-263-7225
rent@on-the-sand.com
http://on-the-sand.com/
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My name is Nathan Dorn and I am the on-site residential manager, full time, year round
at Lands End, which resides in Coastal Zone D4-A, 308 South The Strand. We have both
full time residents and short-term rentals on our multi unit property. Comprising of
thirteen long-term apartments and eight vacation rentals. We have been a family owned
and operated business since 2004. Before that we vacationed at this same property
annually since 1996. Lands End has been providing memories not only for our family but
also to other visiting families from all over the world for many years.
I am unable to attend the committee meeting scheduled 11/27/18. I was able to
speak at the last meeting and greatly appreciated the council’s consideration on this
topic. I would like to briefly discuss some of the proposed regulations.
1. ROOM OCCUPANCY, 2 per room, plus two (with exemption of crib or pack-nplay). It sounds like this is the current consensus of the new agreed upon
max occupancy and I am completely on board as that is the way we have
been operating for the past 14 years. If this goes any lower many families
and long time guests would no longer be able to stay at our property.
2. ON-SITE PARKING ONLY. We have one small garage assigned to each of our
vacation rentals. It was this way since the 1990’s when we as a family
vacationed here at Lands End. We have been dependent on guest parking
permits provided by the city for vehicles that do not fit in these garages. It is
not often they are needed but they are indeed needed. SUV’s and minivans
are largely popular amongst families. If no off-site parking is allowed I really
don’t know what will happen to our long-time guests that have been coming
for decades, watching their children grow here in Oceanside at Lands End. I
will have to tell them they are no longer able to stay here because their
vehicle doesn’t fit. And many of the times the guest is unsure if he or she will
fit until they arrive and decide if they are comfortable parking in the small
garage. We have never abused the parking passes or been an issue with our
neighbors. We take great pride in being good neighbors. South Pacific Street
was the only street brought up in the previous meeting, but I wanted to make
sure you guys noted that is seems like there is a few bad apples that is
making a mess of things. It also seems like all the issues reside on South
Pacific past Wisconsin St. We do not deal parking issues on our block of
South Pacific like that at all. There was not one resident on our stretch of
South Pacific that spoke out at the meeting. In our 14 years we have never
had a resident on South Pacific voice any concerns about vacationers or
guests parking on the street. At minimum, please consider adopting
Carlsbad’s policy of parking onsite whenever feasible. We are already
implementing this policy. But it would be unfair to us as long-time
upstanding business owners and to the families that travel far and wide to
visit Oceanside. Just please keep in mind that many properties like ours were
built in the 1940’s or earlier where parking onsite wasn’t developed with our
modern vehicles in mind. It is literally impossible for us to expand our
parking garages or offer any further onsite parking due to support beams

and the layout of our property. As mentioned before we offer long-term
apartments. They are not provided any garage, with those leases they are
entitled to receive parking passes and park on the street. If we were to
convert all our rooms to long term apartments this would result in at
minimum sixteen more parking passes being issued to allow parking on the
street at any point when the resident or their guests are at home. Even if my
apartments had garages, they would not opt to park there, they would use it
for storage since our units are small in size, and lack closet space. It really
seems more reasonable for me to have passes that I use only when necessary
for a vacationer, then to have more long term, full time vehicles parked on
Pacific. If only onsite parking is allowed this will dramatically impact the
many vacationers that come to Lands End to visit their family members
stationed at Camp Pendleton. I will now have to tell them their serving son or
daughter is not allowed to park on the street when visiting, that doesn’t seem
right. Also, many guests prefer to use the single assigned garage for their
expensive belongings when attending the Ironman Marathon, or Super Girl
Surf competition, or several other events that happen in our neighborhood.
During these times it is also imperative to allow our guests to park on the
street if they choose. Lastly, regarding the parking, we reguraly deal with
road closures due to debris on the road (high tides bring rocks to the road)
or closures for events like the Turkey Trot, Ironman, 4th of July, etc. During
those times all my guests are forced to park on the street and offsite as the
only road leading to the property is closed. Off-site parking is imperative
when there is no other solution. At minimum I ask that you mirror Carlsbad’s
ordinance and allow offsite parking when it is not feasible.
3. MINIMUM NIGHT STAY. We enforce a 3-night minimum. Even with that we
primarily rent monthly and weekly. But during the past meeting I heard the
talks that young, party people and not family’s stay 2-nights. Many parents
can only escape on the weekends because of school schedules. I think many
families are only able to stay 2-nights. So even though we enforce an even
longer nightly minimum I would suggest keeping it to at least a 2-night
minimum.
4. LIMITING VACATION RENTALS OWNED BY AN INDIVIDUAL. We are a
family owned property. We already do our best to maintain a balance of fulltime and short-term units. We already weigh heavier on the long-term side. I
do not feel that limiting and punishing an already existing, cooperating, and
law abiding owner is fair. This would have had a direct impact on the
decision to purchase this property. I do not see the benefit of creating such a
restriction. We pay our share of transient tax and STR’s have such a strong
financial impact on our city’s economy.

I conclude with the idea that North Coast Village seems to be close to being
offered exemption to any new rules or ordnances regarding STRs. We too have
24/7-onsite management. Our contact info is large and posted in public view. We
too are self-governed and have strict rules and policies in place for our guests
and tenants. We have never had a formal complaint or been an issue with the
city in our 14 years. I hope that you also provide exemptions for properties that
have 24/7 onsite management and have never been a burden to the city.
I am sad to hear that a few bad apples have really made some residents angry.
The most vocal of complaints had to do with large parties/gatherings and events
and issues that can accompany such things. We only have one bedroom’s and
studios on our property. This limits how many guests we allow per room. With strict
onsite management, parties simply do not take place. We do not allow large groups of
guests, weddings or events. We primarily rent to families and retirees. I am raising
my 9-month-old son and my 3-year-old daughter onsite. I only want the safest, family
friendly environment for them and our residents. I assure you, we will continue to be
good neighbors and responsible business owners. I hope you do not punish the good
guys by burdening us with regulations and ordinances that will destroy the way we
currently offer great service to our guests who enjoy this city and continue to help our
economy.
Thank you for your time.
-Nathan Dorn
Residential Manager
Lands End Vacation Rentals & Apartments
308 South The Strand

Shannon Vitale
From:
Sent:
To:
Cc:
Subject:

Phil Mogavero <pmogavero2010@gmail.com>
Sunday, November 25, 2018 7:36 PM
Shannon Vitale
Frank Mogavero
Short Term Rentals Are Necessary for our Survival!

Ms. Vitale,
My parents (Frank & Bea Mogavero) are both in their late 80's and own three rental properties in
North Coast Village which they purchased many years ago and are their only source of income. They
are both very concerned about hearing that the policy may change to eliminate short term rentals. If
this occurs, they will be forced to liquidate the properties. We hope you can help.
My Mother, Bea Mogavero would like you to know the following:
North Coast Village must not be exempted from being allowed to do short term vacation rentals for
several reasons:

1. We and others have been grandfathered in renting our units as “Vacation Rentals”
2. It would be unconstitutional to take away our rights for “Hotels, Motels”
3. Hotels, Motels, Resorts have encroached on OCEANSIDE – after we, NCV, were one of the few
vacation rentals/condos made it possible.
4. We sacrificed low rents to get to where we can make a LITTLE income – WE MADE THE
SACRIFICE!
5. Hotels, Motels usually have more $$ to spend and to lose in Down Time months.
6. Look at the many records how Oceanside was 30 yrs. ago… No one wanted to vacation in this
Beach Town
7. NCV, owners took the chance, sacrificed their income to purchase a condo to rent out as
Vacation Rentals
8. It would not be fair to take away this privilege
9. BIG BUCKS – are taking away from the Little Folks…..
10. The higher courts should review this Big Fellow TakeOver… away from the ones who bought
property for a small income.
My Father, Frank Mogavero would like you to know the following:
After being drafted out of my Senior year at UCLA, I was inducted into the US army as a
Cryptographer with a top secret clearance and I spent the next couple years in the Korean War in
Japan and Korea. My pay was $75 a month. I was given $300 upon my discharge. I worked all
through school and after the army release. This and my ten different jobs helped me pay my way
through school and helped me survive so I could purchase these few units.
I mention this because that was why I purchased the units at North Coast Village. The rentals were
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my main income and on my retirement was the main source of my income. I am now 88 years old
and losing this source of income would be a tragedy.
Oceanside was a undesirable property when we purchased the property more than thirty years
ago. Now that it has changed so much for the better, new hotels and other powerful properties
would like to change our rental opportunities so we would not interfere with their new businesses.
It is critical that those of us who worked so hard retain our businesses. NCV is a 550 unit operation
owned by regular people. It is important that we retain our small but important rentals.
I am too old now to attend your meeting, so I hope you understand my message and can protect the
interests of those owners who initiated the re-invigoration of Oceanside.
Thank you for listening,
Sincerely The Mogaveros
(fmogavero@earthlink.net)
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Shannon Vitale
From:
Sent:
To:
Subject:

Susan George <susan.george@mac.com>
Monday, November 26, 2018 4:17 PM
Shannon Vitale
Re: 2nd STR Ad Hoc Committee Meeting- November 27, 2018

Follow Up Flag:
Flag Status:

Follow up
Completed

Dear Shannon Vitale & STR Ad Hoc Committee,
My husband and I purchased our first condo at North Coast Village back in 1997, and have done short term
rentals on and off for the past 20 years. We want to request that North Coast Village be EXEMPT from the
proposed short term rental regulations being proposed by the city. We recognize and agree that there is a need
to regulate and monitor short term rental owners of single family residences. Many of these owners are new to
this type of business, and have little to no knowledge or experience managing a successful short term rental.
They have nobody to guide them, to provide rules or to help them anticipate potential problems before they
happen. They simply post their rental on Air BnB, and they’re in business. Air BnB has been in existence since
around 2005, and this time frame most likely corresponds with when complaints and problems started arising
from short term rentals - mainly as a result of an influx of inexperienced owners of single family homes who
have signed up with Air BnB.
When my husband and I purchased our first North Coast Village condo back in 1997, there was already a rental
committee and a group of short term rental owners who met periodically to discuss guidelines and rules for
allowing and managing short term rentals. This is extremely helpful to new owners and these networks and
committees at North Coast Village have only grown stronger over the last 20 years. The North Coast Village
HOA gives each new owner a 1.5 inch thick booklet of rules and regulations that all owners must abide by, or
they face hefty fines from the HOA. Owners who rent their condos make sure their renters know and abide by
all these same rules, otherwise they will pay a steep price. North Coast Village owners have a network of
experienced short term rental owners who offer guidance and suggestions, and the owners are highly motivated
to abide by the HOA rules due to the fines they can receive by the HOA.
North Coast Village has a secure, gated parking garage and each rental comes with at least one reserved parking
space in the garage. Consequently, North Coast Village short term guests never cause problems or complaints
by parking on the street. We also have security guards who are onsite 24/7. The North Coast Village guards
make regular rounds over the entire property and they respond if there are any complaints. The guards enforce
parking rules, occupancy limits, and investigate any noise complaints or complaints of any kind. North Coast
Village also has it’s own trash and recycle pick up, and renters are made aware that they cannot litter or leave
trash in inappropriate places.
North Coast Village has rules that are at least as stringent as the proposed city rules and in some cases may be
even more stringent. And, the North Coast Village HOA is highly motivated to enforce these rules and to
police themselves, AND they have the ability and the resources to do so.
We respectfully request that the STR Ad Hoc Committee determine that North Coast Village will be except
from the STR rules being proposed by the city.
Sincerely,
1

Susan George
760-807-9129 (cell & text)

On Nov 19, 2018, at 1:22 PM, Shannon Vitale <SVitale@ci.oceanside.ca.us> wrote:
Hello Interested Party,
The agenda packet for the 2nd Short Term Rental (STR) Ad Hoc Committee meeting is now available on
the Planning Division webpage. You can access the document by using the following link:
https://www.ci.oceanside.ca.us/documents/Planning/STR%20Ad%20Hoc%20Committee%20Agenda%20
Packet%2011.27.18.pdf.
As a reminder, the next meeting is scheduled for Tuesday, November 27th from 2:30pm to 5:30pm in
the City Council Chambers. Public testimony will be provided for at the beginning and end of the
meeting. If you are unable to attend the meeting, please email your comments to me directly so that I
can forward to the Ad Hoc Committee for their consideration.
Happy Thanksgiving!
Best,
Shannon

Shannon Vitale, Planner II
City Of Oceanside
Development Services Department
300 N. Coast Highway
Oceanside, CA 92054
760-435-3927
www.ci.oceanside.ca.us
All voicemail to and email to and from the City of Oceanside may be considered public information and may be disclosed upon
request.

2

Shannon Vitale
From:
Sent:
To:
Cc:
Subject:

Jeff Hunt
Tuesday, November 27, 2018 9:05 AM
Shannon Vitale
Russ Cunningham
FW: STR REGS

Follow Up Flag:
Flag Status:

Follow up
Completed

Shannon
Please thank her for her comments and note that the PC hearings are audio recorded and the CC adoption hearing will
be televised.
Thanks, Jeff
From: Debbie Mastro <bunnee321@aol.com>
Sent: Monday, November 26, 2018 11:59 PM
To: Jeff Hunt <JHunt@ci.oceanside.ca.us>
Cc: Zack Beck <ZBeck@ci.oceanside.ca.us>
Subject: STR REGS

I am glad that Oceanside is considering regulations for the STR. Sadly, a good neighbor
letter only works if everyone is a good neighbor. Regulations are needed in order to
maintain a quality of life for everyone residing in the neighborhoods that have STR. I have
been reading the information that is available and I think Oceanside is off to a good start
with the regulations suggested.
I agree there needs to be business licenses for STRs operating permits and conditions of
approval. There needs to be maximum occupancy rules and for residential purposes
only...not weddings, parties, etc. On site parking unless home does not have a driveway
and limits on cars per occupants. Annual inspections and also 1 hour inspections should
be mandatory for issues. Enforcement of and fines for non compliance including but not
limited to loss of license and permits. If it is considered a business it should be treated as
a business. STR bring money into the city which we benefit from and I'm sure most
owners operated fairly and follow the good neighbor policy so It would not be an issue for
them but we do need protection from others that do not follow that policy and put profit
before responsibility. I agree with limiting the number of STR per owner and percent of
them in each neighborhood. Many people have purchased their homes and don't want
their investment negatively effected. The Santa Cruz regulations seemed well written and
was wondering how well they have worked for their city. I've only touched on a few of the
items listed and knew I wouldn't be able to attend the meetings. It would be great if these
important meetings were on video like the council meetings so they could be viewed for
people unable to attend and/or also have them in the evening so more people could be
involved. Thank you for all the hard work that goes into making Oceanside a great place
to call home! Can you please put me on the list for New Development Interested Party
List? Thanks!
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Debbie Mastro
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Shannon Vitale
From:
Sent:
To:
Cc:
Subject:
Attachments:

Jeff Hunt
Tuesday, November 27, 2018 12:37 PM
Shannon Vitale
Russ Cunningham
FW: STVR
Screenshot 2018-11-27 at 11.54.29 AM.png; Screenshot 2018-11-27 at 11.52.58
AM.png; Screenshot 2018-11-27 at 11.48.32 AM.png

FYI.
Jeff
From: donna geierman <dgeierman1959@yahoo.com>
Sent: Tuesday, November 27, 2018 12:13 PM
To: Jeff Hunt <JHunt@ci.oceanside.ca.us>; Zack Beck <ZBeck@ci.oceanside.ca.us>
Subject: STVR
Please include for the record
One of my concerns on STVR's is the fact that many homes have been purchased strictly for STVR use. These homes
were purchased, remodeled, then put on the market. How many actually have had permits pulled for the work? When
adding plumbing, electrical etc to older homes where the amount of people using the home is greater than a average
family this could cause a fire danger if the work was not done to code!
Hotels have inspections for the safety of their guests, these homes as far as I know do not ! It is not very hard to look
back at old real estate listings when the property was sold then compare with the new STVR listings and see what was
done, what was and was not permitted.
This should be part of the business license process for these rentals with yearly inspections. If you have 10 and 12
people in a home using blow dryers, cooking, jacuzzis not installed to code you are asking for problems. Not only for the
rental but adjoining neighbors.
I also decided to look up some STVR's on line and this was the first one I looked at where they have added a unit in
the back of the main home for a STVR but also have the main home listed also. not sure if they are still renting out the
old wooden shed also. I thought Adu's were for 31 days or longer and only 1 per home.
I have many more concerns about these STVR's being in residential neighborhoods but I am sure my other concerns
will be brought up by other neighbors. Please we need inspections, permits pulled for everyone's safety ! And of course
look at the revenue that is lost when flippers flip without permits!
Thank you for your time
Donna Geierman
221 S Nevada St
Donna G
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Shannon Vitale
From:
Sent:
To:
Cc:
Subject:

Jeff Hunt
Tuesday, November 27, 2018 2:05 PM
Shannon Vitale
Russ Cunningham
FW: John Taylor STR's on private easements or pan handle lots

FYI.
From: John Taylor <johntaylor1@cox.net>
Sent: Tuesday, November 27, 2018 1:45 PM
To: Jeff Hunt <JHunt@ci.oceanside.ca.us>
Subject: John Taylor STR's on private easements or pan handle lots
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Shannon Vitale
From:
Sent:
To:
Subject:

Nicole Frisby <nicolelfrisby@gmail.com>
Tuesday, November 27, 2018 8:57 AM
Shannon Vitale
STR-South Oceanside

Follow Up Flag:
Flag Status:

Follow up
Flagged

Hello.
My name is Nicole Frisby and I am a native to Oceanside.
Since 2003 my family has been staying at Lands End Vacation Rentals. My local family will stay here as well
as out of town family.
My mom who lives in Montana and myself have been staying here anywhere between 1-3 times a year for
15yrs.
We love the family atmosphere Lands End provides. For a short time out of the year my mom can live on the
beach, her happy place, and escape reality. We have always stayed minimum a week and up to two weeks at a
time. Now that she is retiring and moving to Las Vegas we plan on staying a month at a time.
Lands End is a safe community on the strand. I have never heard any partying at any vacation rental south of the
strand when I am staying here or when I am not and just come down to walk my dogs.
Nathan is the onsite manager here and he is available 24hrs a day. Any time we have had any issue with a unit
he is on top of it and it's fixed immediately.
We have made Lands End our home away from home. I live 10 minutes from here and at times will rent a unit
just to get away from real life for a week.
I understand there are a few bad apples but not once in the last 15yrs we have been staying on the strand had
any issues with any unit on the strand, especially at Lands End.
I ask you to please keep these things in kind and do not punish the good guys. We love it here, and want to
continue to come.
Thank you for your time.
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Shannon Vitale
From:
Sent:
To:
Cc:
Subject:

Jeff Hunt
Wednesday, December 5, 2018 3:36 PM
Shannon Vitale
Russ Cunningham
FW: Stvr

I’m not sure you ever received this.
Jeff
From: Shari Mackin
Sent: Tuesday, November 27, 2018 2:22 PM
To: Scott Nightingale ; Jeff Hunt
Subject: Stvr

I do want to go on record stating that I have read the “draft” LCP Update, and I am very concerned with many
inaccuracies. As example, the draft gives a count for “residential” properties within the coastal zone and it is
quite deceiving. It would appear that we have more residential in the coastal zone than we really do. I believe it
is important to note that many of the properties along South Pacific St. south of Wisconsin St. had plans
approved for a “residence” with up to 6 bedrooms per unit. These are NOT residences rather vacation rentals
and those properties need to be taken out of the “residential” count.
I completely support Short Term Vacation Rentals (STVRs) in the coastal zone; however, do not believe they
should be an allowable use in a R1 zoned neighborhood. Having said that, I am very concerned about the Coast
Hwy being within our coastal zone for the reason that, Coast Hwy is considered a transit corridor (density
bonuses etc.) and if STVRs are approved in the “coastal zone”, we will be putting competing uses along the
transit corridor (housing vs STVRs). Want to bet all that “housing” in the transit corridor will turn to vacation
rentals? This needs to be closely examined. I would want all “housing” in the transit corridor/Coast Hwy.
restricted to housing, not vacation rentals.
I concur with Commissioner Rosales that STVRs should be limited to the coastal zone therefore opening up
opportunities for people to live in Oceanside. Our rental stock has diminished and I do not support building
more high density projects to “meet the need” while home after home outside of the coastal zone is becoming a
STVR. I would support a placing a sunset on current STVR’s in R1 zoned neighborhoods, but do not feel they
should be grandfathered in.
Regarding Ownership, I agree with Commissioner Balch that there should be a maximum number of STVR’s
per owner. And like Santa Cruz, I support restricting the STVR to the owner’s primary residence. Put a sunset
clause in anything outside of the coastal zone and apply the rest within.
With regards to Enforcement, we need a specific code enforcement officer, paid from the TOT from STVRs
who handles STVR issues. The officer should be made available during weekends and by doing so, will know
very well where the trouble properties are located.
Looking at Complaints, many of the complaints are generated by neighbors around the STVRs. Parking, noise,
and excessive occupancy are problems. I have a hard time supporting a Good Neighbor Policy in lieu of
enforcement.
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The Santa Cruz STVR Ordinance was approved by the California Coastal Commission. I like the ordinance and
would like to look at it as a model for our city, but make it our own. Hosted STVR’s are the way to go, it puts
the responsibility of being a good neighbor on the owner as that is where the responsibility belongs, they are the
owners paying guests.
Regarding Occupancy and Vehicles, I like the idea of the maximum occupancy to be two people per bedroom
plus two additional people. I would count any child over 16 as an occupant. Since parking is a big problem,
there should be a maximum number of vehicles per STVR. Please consider one vehicle per bedroom unit, two
vehicles per two or three bedroom unit, and one additional vehicle per additional bedroom for units in excess of
three bedrooms and I agree with Commissioner Balch that on-site parking should be required for new STVR's
and that it should be a requirement before a license or permit is issued. Also agree that there should be
exceptions for existing STR's that do not have on-site parking available like those built prior to 1950 that do not
have a garage or carport.
-Sent from myMail for Android
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Shannon Vitale
From:
Sent:
To:
Subject:

Bill Batchelor <bill.batchelor@kedyl.com>
Wednesday, November 28, 2018 9:10 PM
Shannon Vitale
Re: STR Committee

Thank you Shannon
Hello STR Committee Members,
I appreciate the productive meeting yesterday. I wanted to take a moment to elaborate on my comments during
the meeting. You may recall, I was the one speaker representing a vacation rental management company.
Prior to joining Vacasa, I owned and operated a relatively small vacation rental management company based
here in Oceanside. I sold my business to Vacasa and have since been working for them as a Business
Development manager in the local market. Vacasa is Portland based, but we are strict about having all the
local operations supported by staff in each market. This allows for a continued local feel, with excellent
technology and services driven from Portland. Currently, Vacasa manages about 12,000 vacation
rentals. Roughly 10,000 are in the United States, with the remainder in other countries. We currently manage
30 places in Oceanside alone.
One of my suggestions yesterday was notification for neighbors when there is a vacation rental next door. I
was hesitant to squeeze that comment into the 2:30 allowed because of how it might be implemented. Further
comments from the committee indicated that some of the same thinking I had was already considered by the
committee.
I do not believe that this notification should be given prior to a license being issued. My comparison to
notifications that the city gives for other items like a bar opening up was not a good comparison. As mentioned
in your own comments, if this notification is not done correctly it could send the impression to neighbors that
they are have an opportunity to show up at council meetings to ‘protest’. This would likely inundate city
council for items that are not discretionary decisions. If the STR operator was working within the
rules/guidlines/regiulations (whatever they turn out to be), they should be allowed as with any operation within
the guidelines.
My thinking on this topic was to help neighbors know who to call if there are any concerns or issues. As you
have heard many times, one valid point that comes up often from citizens is that they do not know who to call
when there is a problem. My guidance would be to proactively give immediate neighbors written information
on exactly who to call. I believe the notification should FIRST list the contact information for the property
manager or owner if self-managed, and then secondary a city contact. This would compel neighbors to call on
resources in the appropriate order (i.e. to first use the resources of the management company before calling the
city).
My suggestion would be this.
1. Require notification to immediately neighbors at least 72 hours prior to the first reservation. For those new
STR’s that may be in the middle of a remodel or other project that do not anticipate guests for sometime, proper
time allowance for notification prior to actual guests arrival would be sufficient.
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2. The notification should be put on the STR operator, but instructions in the ordinance would be to include
first their contact information and second the city information. This puts the onus on the STR to do the
notification and also gives the STR manager (or owner) a nice reminder when they mail these items that the city
will be contacted if they do not respond in a timely manner
3. Unlike other notifications currently used in the city that span 500 feet, that is very excessive for an STR
operator. The concerns for an STR are always the immediate neighbors. I would word the notification to be
something like this. “ . . .given either in person or by US Mail to any residential property within 50 feet of the
STR property line perimeter.” This basically covers roughly two neighbors in each direction including those
“across the street”.
My second point to cover is the consideration of “Special Events”. This concern backs into a larger concern of
occupancy in general. It is common that vacation guests are choosing a vacation rental based on relatives in
the area. It is not uncommon, for example, to have grandparents stopping by to have dinner with the extended
family. The question becomes “what is too much”. If the wording could be set to something that set nonstaying guests limits similar to the occupancy limits, this would cover a much broader scope than just
“events". For example, if a vacation renter has a party with 12 people in a home set with a maximum
occupancy of 6, that would be 18 people. Were this gathering not a wedding or anything specific that could be
construed a special event, how to we stop such a gathering. Bu avoiding the term “Event” altogether and
focusing on the numbers, we cover a broader concern. These limits are good for everyone. Such a large
gathering is not pleasant for the neighbors, it is not easy on the management company, and it is not in the best
interest of the care and consideration needed for the owner’s home.
My suggestion would be to find a way to
simply limit the number of non-registered guests based on two factors. 1). Limit the number of non-registered
guest to no more than 4 (or state as a percentage of occupancy total to allow flexibility based on property
size). 2). Non-registered guests should not be allowed after 10pm.
Those two factors would limit the size as
well as stopping people from stacking too many guests in a house and then claiming “they are not staying here,
they are just visiting”. I can assure you that this problem of larger parties exceeding the occupancy level is
rare, but it is something to consider. By using actual #’s in the limitation of non-registered guests, by default
any special event would be precluded as well. I suggest you run this idea by legal to determine if such a limit
can be set in this way.
Lastly, response time to a complaint is very important. Neighbors with a concern will be very pleased if there
concerns are answered quickly. I am putting this on the management company or owner/operator. I suggest
that very specific guidelines are set for the operators to respond. I suggest something like this. “ . . . phone
contact must be available 24 hours a day, 7 days a week. Phone calls with complaints must be either answered
in real-time or called back within 20 minutes. Should the owner or management company determine an on-site
visit is required to resolve the complaint, the owner or management company shall arrive within 1 hour of the
initial call.”
We can resolve a lot of problems by insisting on a fast response. This means that the remote owner that is
hours away will need to find local resources to fulfill this obligation. It also means that resources such as city
time or police will be minimized.
In closing:
It is easy to be overly concerned about STR’s when we are focused solely on the problems. With an estimated
1,200 in the City of Oceanside, the limited number of complaints tells us that the vast majority are well run and
‘act as good neighbors’.
I can tell you from years of experience that the majority of our guests are a family of
4 or 5 that want to enjoy the city, beaches, and go to Lego Land. They are pleasant, respectful, and
peaceful. In the winters, the majority of our guests are snow birds looking to break away from a cold snowy
winter for a couple weeks. The regulations are necessary to cover a small percent of both difficult guests as
well as owners or managers that are not properly vetting and responding.
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I hope this feedback is useful. We are the largest vacation management company in the country. Our
experience and perspective may be useful to you as you go through this process. Please feel free to use me,
run ideas by me, or ask about what the ‘real-world’ life of this business yields. We are grateful for any city
that is helping to find reasonable regulations that protect the neighbors. As a professional management
company, we do not appreciate rogue operators as they drag us all down. Not only are proper regulations good
for business, it is simply the right thing to do. Please let me know if I can be of any further assistance.
Warm regards,
William
30 years in Oceanside, living in downtown (townsite) and loving every minute of it.

VACASA - Vacation Rental Management, elevated
William Batchelor | Business Development
o: 760.561.3400 m: 760.453.5299
vacasa.com
Vacation rental management, elevated.
LEARN MORE
More Money, Less Hassle
Discover the Vacasa Difference
True Cost of Management

On Nov 28, 2018, at 9:17 AM, Shannon Vitale <SVitale@ci.oceanside.ca.us> wrote:
Hi Bill,
Please forward any comments to me and I will forward to the Ad Hoc Committee.
Thank you,
Shannon
Shannon Vitale, Planner II
City Of Oceanside
Development Services Department
300 N. Coast Highway
Oceanside, CA 92054
760-435-3927
www.ci.oceanside.ca.us
All voicemail to and email to and from the City of Oceanside may be considered public information and may be disclosed upon
request.
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From: Bill Batchelor <bill.batchelor@kedyl.com>
Sent: Wednesday, November 28, 2018 7:23 AM
To: Shannon Vitale <SVitale@ci.oceanside.ca.us>
Subject: STR Committee

Hello Shannon,
Good meeting yesterday. I would like to send some further comments to all the appropriate
parties on the committee. What is the best email address to use?
Thank you,
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Shannon Vitale
From:
Sent:
To:
Subject:

Julie Brown <browninn2@yahoo.com>
Wednesday, November 28, 2018 11:09 AM
Shannon Vitale
short term rentals

Follow Up Flag:
Flag Status:

Follow up
Completed

Hello Shannon,
I thought your presentation last night was well done.
I have a short term rental and live on the property. I specifically state no parties in our house rules. My friends
that also have units have the same rules. We all attract wonderful small families from all over the world who
come to the area to visit Legoland California, enjoy the beach and other local attractions. We never have had
one bad guest.
The majority of our guests book less than 3 nights.
I do have some concerns over comments that were made about adding walls without permits. Most walls that
are added have electrical in them...no permit??? sounds like potential fire threat. Bedrooms are required to have
an outside ingress egress of 5.29 sq feet (I think that is the number).
I am not to happy with code enforcement in South Oceanside myself. I reported an Aibnb that was renting a
room at the foot of stairway with no windows, absolutely a fire trap. His response was less than stellar...well
they had a permit for building a unit up stairs. What the heck??? Just let the kids in the bunk beds in that room
just burn up!?!
Oceanside code enforcement is truly a joke. They ignore all sorts of visible violations. If there was a code
enforcement officer that was efficient, the complaints in South Oceanside would have been addressed in a
timely manner and not allowed to get so out of hand. I wish Olga had the South Oceanside area. She at least
follows up and does the job well.
Julie Brown
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Shannon Vitale
From:
Sent:
To:
Cc:
Subject:

Steve Maschue <steve.maschue@gmail.com>
Sunday, December 2, 2018 4:11 PM
Shannon Vitale
City Council
STR Revenue for the City

Shannon,
At the STR Ad Hoc Committee meeting, there were several discussions related to trying to raise
additional money to pay for Code enforcement, affordable housing, inspections of rentals, etc.
I have an idea for you and the Ad Hoc Committee to consider. Let's keep it simple! Adding other
percentages to STR rentals seems cumbersome.
As of now rentals only rentals less than 31 days are subject to TOT/OTMD tax. I suggest you extend
that to 61 or 91 days. Jackie Bickford who collects those taxes should be able to give you a good
estimate of how much additional revenue that would raise.
I believe that many of the problems that are cited by residents as being attributed to STRs could
also be coming from guests who rent for 30 days. Typically guests get a better rate when they rent
for 30 days. They also avoid the 11.5% tax. That is a big incentive. If families go together
(Grandpa, brother and grandchildren, sister and her family etc) and rent for 30 days they save a lot
of money. They will also avoid all of the additional regulation.
Also, in my experience in doing STRs and seeing my neighbors at NCV, I've decided that the 1-night
and 1-week renters are much better than the 31-day guests. People who come for one or two
nights check in, go to a restaurant, spend a few hours on the beach and leave. People who spend a
week go to Sea World, the Zoo, Legoland spend one or two days on the beach and leave. People
who spend a month, invite their extended family and friends. If they live in Temecula, the
breadwinner still may go to work, so the family needs two cars here. On weekends brothers,
sisters and friends come over and party.
Steve Maschue
999 N Pacific #D310
Oceanside CA 92054
Phone 760-216-8017
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Shannon Vitale
From:
Sent:
To:
Cc:
Subject:

Steve Maschue <steve.maschue@gmail.com>
Sunday, December 2, 2018 4:28 PM
Shannon Vitale
City Council
Use & Regulation of Property Managers for STRs

Shannon,
In my experience, we get very few complaints from STR properties that are managed by hands-on
skilled, trained, and licensed Realtors and Property Managers. Problems seem to arise when
absentee landlords use Airbnb or VRBO to book their unit but do not have anyone local to follow-up
with the guests, enforce rules, or otherwise manage the property. Tenants who book that way
know that they can get away with over stuffing homes, and having noisy parties.
As a matter of policy, I believe the City should try to encourage a hands-on form of property
management, and encourage good practices from those managers. As of now, I have heard no
mention at the Ad Hoc Committee meeting about engaging property managers through the new law
you are developing.
Below are my suggestions:
1. Require any owner or property manager with more than 3 (or 4?) properties to be licensed in
some way. Ideally, it would be a licensed Realtor. The realtor will have the needed training
and also have the necessary insurance to help shield the city from problems.
2. If an owner does not use a property manager, the owner must register for a business license
and must complete a short property-management course (maybe from CAI online?)
3. The property manager will maintain a list of properties within Oceanside that are under
their management and will keep it up-to-date at all times.
4. The property manager will pay the TOT/OTMD and will be required to respond to calls when
problems at a STR home are reported.
5. The City will then be able to reduce the number of contacts -- since some realtors handle
20-50 properties. The City can keep statistics on the performance of property
managers. The city could highlight the property managers who do the best job, which could
help their business.
Steve Maschue
999 N Pacific #D310
Oceanside CA 92054
Phone 760-216-8017

1

Shannon Vitale
From:
Sent:
To:
Subject:

Cindy Vail <vail.cindy@gmail.com>
Wednesday, December 12, 2018 8:13 AM
Shannon Vitale
Re: 2nd STR Ad Hoc Committee Meeting- November 27, 2018

Good morning, Shannon. My name is Cindy Vail and my husband and I own a second home in the St. Malo
community of Oceanside. It came to my attention, at the STR hearings, that there are a couple of St. Malo
communities in Oceanside. Our home is in the community that sits at the very end of Oceanside, bordering
Carlsbad.
At the first STR hearing, a member of our community spoke and requested that St. Malo be exempt from
Oceanside’s STR regulation. I would like to make it clear that that individual had very good intentions;
however, he was speaking for himself and not for the entirety of the St. Malo community. I am the vicepresident of our association and handle rental issues that arise.
I can tell you for certain, and representing the entire community, that we are waiting to see where Oceanside
city lands on the pressing issues. I have attended both hearings, and plan to attend the last meeting at the end of
January. We may very well seek the protections that the city of Oceanside puts in place as far as restrictions.
If you might be interested, yesterday in the LA Times there was an article articulating the new regulations
passed by the city of Los Angeles. Here is a link to the article:
https://www.latimes.com/local/lanow/la-me-ln-airbnb-rental-ordinance-20181211-story.html
Thank you very much for providing a thorough and comprehensive report for us to reference at the meetings.
Sincerely
Cindy Vail
#30 St. Malo Beach
Oceanside
On Nov 19, 2018, at 1:22 PM, Shannon Vitale <SVitale@ci.oceanside.ca.us> wrote:
Hello Interested Party,
The agenda packet for the 2nd Short Term Rental (STR) Ad Hoc Committee meeting is now available on
the Planning Division webpage. You can access the document by using the following link:
https://www.ci.oceanside.ca.us/documents/Planning/STR%20Ad%20Hoc%20Committee%20Agenda%20
Packet%2011.27.18.pdf.
As a reminder, the next meeting is scheduled for Tuesday, November 27th from 2:30pm to 5:30pm in
the City Council Chambers. Public testimony will be provided for at the beginning and end of the
meeting. If you are unable to attend the meeting, please email your comments to me directly so that I
can forward to the Ad Hoc Committee for their consideration.
Happy Thanksgiving!
Best,
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Shannon
Shannon Vitale, Planner II
City Of Oceanside
Development Services Department
300 N. Coast Highway
Oceanside, CA 92054
760-435-3927
www.ci.oceanside.ca.us
All voicemail to and email to and from the City of Oceanside may be considered public information and may be disclosed upon
request.
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