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Introduction
Purpose
The Oceanside Public Library is approaching
20 years of strategic planning, since our
first such plan in 1998. Connecting with
people who already use Library services,
and people who may use them in the future,
has been an important part of figuring out
what we can offer the community, that best
fits everyone’s needs. This Update to the
Library Strategic Plan takes advantage of
all the discussion, input and consideration
that have gone before, including the
development of new Mission and Vision
statements and a revised list of Guiding
Principles in 2013, to restate and expand
the list of Library Goals, Core Services and
Objectives. The Plan Update reflects what
we believe the Library is all about, and
offers a framework of ideas and approaches
for Library Leadership, staff and volunteers
to refer to, as plans for each day or each
year are turned into action.
— Sherri Cosby, Library Director
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Planning Process
The Library and City approaches to planning
have developed to the point where there is a
need and expectation that new Strategic Plans
will be developed to succeed each other, and set
to cover defined time periods. The previous plan
was intended to cover from 2013 to 2015. With
the approval of the Library Board of Trustees and
City, the Library’s plan was extended through
2016. This Update brings the Library’s calendaryear internal reporting to its Board in line with
reports to the City, putting both on the July-June
Fiscal Year.
To get input from current potential Library users
and stakeholders, various assessments were
conducted, guided by Outreach Coordinator
Kris Moralez, in fall 2016. Results from these and
other organized conversations with community
and staff were compiled and analyzed. Principal
Librarian Marie Town took on a lead role,
alongside Library Director Sherri Cosby, in
shaping the Plan Update, followed by the other
managers in the Library Management Team.
The next larger group, the Strategic Planning
Team, added the Senior Librarians, Senior
Library Assistants, and the Mission Branch Library
Assistant, for a group retreat and brainstorming
session in April 2017. With the newly compiled

Planning Report, including more community
data, in hand, the retreat focused on identifying
community needs the Library could address,
and what Goal and Objective language from the
2013-15 Plan could be useful to retain or reshape
in the Update.
The members of the Oceanside Public Library
Board of Trustees were asked to participate
in the stakeholder assessment, given progress
updates, and had opportunities to review and
offer input and guidance every step of the way.
By May 2017, enough material was developed
to involve the entire Library Staff, at the annual
Staff Development Day, in some brainstorming
about what constitute Library Core Services, and
a variety of potential future actions, activities
and plans to be in keeping with the spirit of
proposed Goals and Objectives. The teams
and leadership involved have all carried the
Plan Update forward, to the point of providing
this overall structure to share with the City
and community, with a flexible and responsive
posture on the Library’s part. As with previous
planning approaches, this Update offers a strong
beginning, leaving room for change and for
adaptation to new needs and opportunities as
they arise.
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ENGAGE
INFORM
CONNECT
INSPIRE
NUMBERS:
Did you know…?
•

Oceanside’s population is on the rise,
with a projection of 195,592 by 2020

•

Currently, Library cardholder
demographics are reflective of the
general Oceanside population — for
instance, 11% of Library users are ages
0-9, and 12% of the general Oceanside
population are ages 0-9

•

Current Library customers in Oceanside
largely reside nearest to the 2 existing
Library locations, Civic Center Library
and Mission Branch

•

In the year ending June 2016 there
were:
o 415,000 Library visits made
o 11,000 Library cards issued
o 400,000 items circulated
o 48,000 questions answered by 		
Library staff
o 1,000 Library programs offered
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Library Planning
Report Highlights
Various surveys were conducted from
2012 through 2017 with internal Library
customers, non-users contacted at
outreach sites, Community Conversation
participants, stakeholders and staff.
Overall, results show that the Library is
valued most for its books and materials,
programs such as storytimes, and staff
assistance. The Library’s role in the
community was generally held to be to
offer resources that support needs for
learning, research and job hunting; and
to be a welcoming and safe gathering
place for all. Customers said they prefer
to be notified of Library services by email,
as well as through the Library’s online
and social media presences. The Library
could most benefit, many respondents
said, from expanded Library hours, larger
downloadable eBook and audiobook
collections, and increased marketing and
outreach of Library services.

Our Vision
The Oceanside Public Library will be the
cultural heart of Oceanside, empowering
the community by promoting literacy,
information access, civic engagement,
cultural inclusiveness, and openness to
new ideas.

Our Mission
Engage, inform, connect and inspire

1.

Promote literacy and love of reading
The Library strongly supports developing
literacy skills, and opportunities to read
and to share delight in reading, for all
ages, in concert with parents, educators
and lifelong learners.

2.

Support intellectual freedom
The Library defends the rights of
individuals to access information, free
from censorship, and defends free
speech as protected by the Constitution
of the United States.

3.

Welcome the community
The Library welcomes all visitors,
physical and virtual, individuals and
groups, ready to meet their needs and
offer a friendly space to share ideas.

4.

Information access for all
The Library delivers information and
makes communication resources freely
available, through any technology and
formats that may meet Oceanside’s
diverse needs.

5.

Celebrate diversity
The Library celebrates Oceanside’s
diverse culture and heritage with
programs and services for all to enjoy
with a sense of unity and belonging.

Guiding
Principles

6.

Build strong partnerships
The Library values its community
partnerships and reaches out to
agencies, groups, individuals, businesses
and institutions in order to positively
impact the community.

7.

Foster healthy democracy
The Library believes in helping the
community be informed, providing
knowledge to support and promote
democracy, and offering neutral space
for civic engagement.

8.

Adapt and innovate
The Library as an organization learns,
changes, and stays relevant for all, to
provide the best services possible to the
Oceanside community.
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ENGAGE
Core Services
•

More than 365 storytimes each year
promoting early literacy skills

•

Science, arts and crafts, and educational
technology programs for children, tweens,
and teens

•

1000 Books Before Kindergarten, Educator
Card, and parenting workshops supporting
parents, caregivers, and educators

•

College readiness workshops for teens

•

Oceanside READS Literacy Program,
providing literacy tutoring to adults for 20
years

•

Presentations promoting lifelong learning
by experts in their fields

•

Computer skills classes for adults

Engaging in literacy
and lifelong learning
Promoting literacy and the pursuit of lifelong
learning, among all ages and abilities, is at the
heart of Oceanside Public Library services for
the community. The Library effectively supports
early literacy; fosters reading advancement
among children, teens and adults; and supports
families, educators and tutors in encouraging
literacy development. Offering myriad resources
and innovative services, the Library promotes
measurable learning on topics of all kinds that are
relevant and important to its community.

Objectives
Literacy
•

Implement services that promote youth
literacy and include measurements for
success

•		 Create a plan for an outcome-based youth
literacy program
•		 Hire a consultant to assist in strengthening
the adult literacy program
•		 Offer programming for English Language
Learners

Lifelong Learning
•		 Implement citizenship classes
•		 Develop a rubric for evaluating learning
activities
•		 Implement youth programs with an 		
expanded focus on learning

6

Informing the community
through staff, partners
and technology
The Oceanside Public Library distributes information
and facilitates the synthesis of knowledge. Its
staff, partners and technology are the foundation
for providing a rich and supportive knowledge
environment. Through identifying technology needs
with an eye to the future, promoting a meaningful
learning environment for its staff, and developing
mutually beneficial connections with its volunteers
and partners, the Library will flourish.

INFORM
Core Services
•

Staff expertly assisting the community
in accessing information, resources, and
Library services

•

Over 450 volunteers who support and
advocate for Library services

•

Online presence, social media, and email
informing the community of Library
resources

•

Partnerships with City departments,
community organizations, and cultural
groups, offering resources and events

•

Activities of interest introducing the
community to the Library collection,
programs, and spaces

•

Language learning opportunities,
continuing education, and development of
job skills through online databases

Objectives
Staff
•		 Foster a learning culture for Library staff
•		 Develop and implement strategies to reach
and retain non-users
•		 Plan outreach and targeted marketing to
promote Library services

Partners
•		 Educate volunteers and community partners
in their roles as Library representatives
•		 Create formalized partnership agreements

Technology
•		 Create a sustainable technology plan and
identify funding requirements
•		 Investigate and implement a makerspace
kit

F
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Oceanside
Public Library
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CONNECT
Core Services
•

Cultural programming including First
Friday Art Walk, Library Music Concerts,
Noche Mexicana, and the FilipinoAmerican Celebration

•

Spanish and bilingual collections to meet
community needs

•

Library staff support to the City’s Arts
Commission, which advises the City
Council on the vision for culture and public
art projects in Oceanside

•

City’s Community Rooms at Library
locations for public use

•

Point of View documentaries, “Living
Library” events, and Community
Conversations, as well as displays, which
encourage sharing of ideas and dialogue

•

•

Civic resources such as information on
personal income tax preparation and voter
registration
Veterans Connect weekly volunteer
service, as well as information and
resources always available for veterans

Connecting through
culture, community
and civic participation
In one of the most diverse coastal cities in the
region, the Oceanside Public Library serves as a
trusted organization, adept at bringing people
and resources together. The Library, through its
cultural programs and community services, works
to develop tolerance, encourages sharing of ideas,
and forms strong connections between people.
Fostering a sense of belonging, the Library builds
relationships that create community involvement,
increase visibility of community organizations, and
encourage citizens to be more engaged.

Objectives
Culture
•		 Implement major strategies as defined
in the Master Plan for the Arts
•		 Provide support to cultural organizations
in order to increase community connections

Community
•		 Maximize flexible Library spaces for 		
community activities
•		 Identify community groups that could be
better served by the Library

Civic Engagement
•		 Provide increased opportunities for civic
engagement
•		 Offer a place for community discourse in
which open discussion is encouraged
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Inspiring love of reading
through collections, programs,
& welcoming spaces
Readers of all ages find inspiration at the
Oceanside Public Library. Book displays and
collections spark curiosity and innovation, and the
Library’s book-centered programs create a catalyst
for connection. The carefully arranged spaces and
welcoming environment enhance the opportunity
for discovery and community collaboration.

INSPIRE
Core Services
•

Print, audio-visual, and electronic reading
resources for all ages

•

Summer reading programs for all ages,
with over 2,000 participants each summer

•

Book-centered programming, including
book clubs for all ages, children’s
programs, author events, and grantsponsored programs such as The Big
Read—a community-wide event

•

Inspiring displays that promote reading

•		 Establish a standardized timeline for 		
materials fulfillment

•

Welcoming and safe spaces where people
of all ages may enjoy the Library

•		 Investigate circulating non-traditional 		
materials

•

Mobile libraries in local neighborhoods,
making Library materials, resources, and
programs more accessible to all

•

Books and materials delivered to residents
who are unable to visit Library locations
due to disabilities

Objectives
Books and Collections
•		 Maximize budget for materials to meet 		
interest and increase circulation

•		 Leverage collaborative agreements to share
digital materials

Programs
•		 Evaluate programs using defined outcomes
to ensure relevancy

Welcoming Spaces
•		 Broaden the appeal of the mobile libraries
with newly designed wraps
•		 Create a facilities plan to maintain 		
welcoming environments
•		 Increase the Library’s presence throughout
the City
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Next Steps

To complete the objectives listed in this Plan
Update, the Library will:
•
•
•
•
•
•
•
•
•
•
•
•

The Library understands that some of these
objectives are immediately deliverable, some are
progressive, and some will only be accomplished
through additional funding, grant opportunities,
or the redeployment of staff and resources. The
Library management team will be looking to the
Library Board of Trustees to advise on setting the
priorities for this process. With proper resources
in place, Library staff will work with the managers
on accomplishing the objectives, along with
volunteers and community partners.

Develop annual action steps
Form teams and assign leaders
Establish timelines and milestones
Gather additional community input
Identify optimal partners or resources
Commit to relevant staff training
Research best practices from the wider
library community
Develop outcomes for success
Be fiscally responsible
Implement action steps
Make quarterly reports to ensure alignment
with Library and City strategic goals
Evaluate objectives and identify any needed
changes

This Update offers a path that will lead to a more
fluid implementation process, recognizing the
need to respond to circumstances and work with
ongoing projects, as well as using both current
and newly identified resources. The commitment
to offering the most relevant and meaningful
Library service is pursued daily by everyone
working for and with the Library.
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