EDE THEME - QUALITY OF LIFE
The City of Oceanside has chosen to prepare an
Economic Development Element (EDE) to establish, refine,
and consolidate goals and policies that will inform future
actions affecting the City’s fiscal resources and the local
economy. Technical research/analysis and public input
revealed the following four prominent themes associated
with economic development: Quality of Life, Prosperity,
Resilience, and Collaboration. These themes have helped
to organize draft EDE goals, policies, and implementing
actions. This board specifically focuses on the theme of
quality of life and associated draft goals and policies.

QUALITY OF LIFE
visual quality
healthy environment
access to goods and services
public safety
quality housing
mobility options
PROSPERITY
RESILIENCE
COLLABORATION
Stakeholders have made it clear that they view economic
development not as an end in and of itself, but rather
as a means of promoting quality of life in Oceanside. In
order to attract high-wage employers and skilled workers,
Oceanside must be a safe, attractive, and amenity-rich
community that provides a range of mobility and housing
options.
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DRAFT GOALS AND POLICIES
The City of Oceanside will be among the most livable communities in the San Diego region.
Provide a diverse supply
of quality housing,
including executive
housing, and continue to
address homelessness.

Expand the range of
commercial goods and
services conveniently
available to residents,
workers, and visitors.
Encourage enhancement
of the visual quality of
the City, including quality
design and expansion of
the City’s tree canopy,
particularly at gateway
locations and along
commercial corridors
where feasible.

Continue to reduce local crime
rates by expanding economic
opportunity, mitigating blight,
practicing Crime Prevention
through Environmental Design
(CPTED), and providing social
venues and recreational facilities
that promote healthy and
constructive activity.

Encourage new
development that
provides for social
interaction, cultural
enrichment, and a strong
sense of place including
appropriate open space.

The City will expand employment, housing, and public amenities by facilitating efficient, transit-oriented
development within already urbanized areas (i.e., Smart Growth).
Encourage efficient,
transit-oriented
development, walkability,
parking efficiency,
pedestrian and bicycle
facilities, and a strong
sense of place within
the City’s Smart Growth
Opportunity Areas
(SGOAs), as identified
on the Regional Smart
Growth Concept Map.

Encourage the
development of
transportation and parking
demand management
strategies in order to
reduce parking demand.

Encourage efficient use of
land for employment and
revenue generation.

EDE THEME - PROSPERITY
The City of Oceanside has chosen to prepare an
Economic Development Element (EDE) to establish, refine,
and consolidate goals and policies that will inform future
actions affecting the City’s fiscal resources and the local
economy. Technical research/analysis and public input
revealed the following four prominent themes associated
with economic development: Quality of Life, Prosperity,
Resilience, and Collaboration. These themes have helped
to organize draft EDE goals, policies, and implementing
actions. This board specifically focuses on the theme
of prosperity and associated draft goals and policies.

QUALITY OF LIFE
PROSPERITY
increased tax base
increased investment
better leveraging of key City assets
increased business activity
more employment
higher-paying jobs

DRAFT GOALS AND POLICIES
The City will maintain a pro-business environment.
Foster an economic
development culture at
City Hall and continue
to educate City staff on
economic development
practices so that they
understand their role in the
City’s efforts to maintain
a stable and prosperous
local economy.

Ensure that the
development and
business license review
processes are as
straightforward and
efficient as possible.

Inform decision-makers
of relevant EDE policies
and utilize these policies
to formulate and support
staff recommendations
on land use and
development proposals as
part of the development
review process.

The City will better leverage key community assets to promote economic development and increase the tax base.
Promote, protect, and
maintain public access
to the City’s beaches,
small craft harbor, and
other coastal amenities as
a means of growing the
City’s hospitality sector.

Promote expansion of
aviation-oriented uses and
complementary services
at Bob Maxwell Memorial
Airfield.

Encourage visitor-serving
and high tax revenue
generating uses on
commercial properties
in proximity to Interstate
5, State Route 78, and
Highway 76.

RESILIENCE
COLLABORATION
The City seeks to increase employment opportunities and
provide more high-wage jobs within its boundaries. Among
other things, growing the City’s employment base will
require more efficient use of employment land, greater
investment of locally-generated revenue within the local
economy, and greater leveraging of the City’s key assets,
including its coastal resources, parkland, and airport.
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Encourage the
development of regionalscale sports, active
lifestyle, and cultural/
educational programs
and venues at El Corazon.

Promote community
events that draw visitors
and encourage overnight
stays.

The City will support innovation and entrepreneurialism within the local business community.
Coordinate with local
educational institutions
and workforce
development entities to
support their workforce
training programs.

Encourage local
businesses to
explore internship
and apprenticeship
opportunities.

Maintain ongoing
marketing and
informational programs in
order to inform businesses
about resources to help
them start, grow and
prosper.

EDE THEME - PROSPERITY
The City of Oceanside has chosen to prepare an
Economic Development Element (EDE) to establish, refine,
and consolidate goals and policies that will inform future
actions affecting the City’s fiscal resources and the local
economy. Technical research/analysis and public input
revealed the following four prominent themes associated
with economic development: Quality of Life, Prosperity,
Resilience, and Collaboration. These themes have helped
to organize draft EDE goals, policies, and implementing
actions. This board specifically focuses on the theme
of prosperity and associated draft goals and policies.

QUALITY OF LIFE
PROSPERITY

DRAFT GOALS AND POLICIES
Underutilized employment land will be efficiently and profitably repurposed.

COLLABORATION
The City seeks to increase employment opportunities and
provide more high-wage jobs within its boundaries. Among
other things, growing the City’s employment base will
require more efficient use of employment land, greater
investment of locally-generated revenue within the local
economy, and greater leveraging of the City’s key assets,
including its coastal resources, parkland, and airport.

Identify low-impact
manufacturing and industrial
uses that can be sited within
commercial zoning districts.

Identify underutilized and
obsolete commercial and
industrial properties with
the greatest potential
for redeveloping into
more productive use
to enhance the City’s
competitive position in the
regional economy.

Explore opportunities to
expand the City’s industrial
land inventory in response to
projected future demand.

Infrastructure, public services, and civic programs will promote business activity and enhance property values.

increased tax base
increased investment
better leveraging of key City assets
increased business activity
more employment
higher-paying jobs
RESILIENCE
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Encourage local
businesses to take an
interest in the security
and cleanliness of their
immediate surroundings.

Through Green Oceanside
and other programs,
work with businesses and
community groups to
conduct clean-up events
and other restoration and
beautification efforts.

Those who generate revenue in the City should invest in the local economy.
Promote commercial
uses that serve the
needs of the City’s
daytime population,
particularly those who
work in Oceanside but live
elsewhere.

Encourage income
property owners to rely
on local businesses for
products and services
needed to maintain and
upgrade their properties.

EDE THEME - RESILIENCE
The City of Oceanside has chosen to prepare an
Economic Development Element (EDE) to establish, refine,
and consolidate goals and policies that will inform future
actions affecting the City’s fiscal resources and the local
economy. Technical research/analysis and public input
revealed the following four prominent themes associated
with economic development: Quality of Life, Prosperity,
Resilience, and Collaboration. These themes have helped
to organize draft EDE goals, policies, and implementing
actions. This board specifically focuses on the theme
of resilience and associated draft goals and policies.

QUALITY OF LIFE
PROSPERITY
RESILIENCE
fiscal responsibility
workforce readiness
sustainable business practices
preservation of agriculture
broad-based economy
key economic sectors
COLLABORATION
Oceanside aspires to be a sustainable community economically, environmentally, and socially. Achieving
economic sustainability will require expansion of the City’s
tax base, a broader range of employment uses, more
workforce training, and greater commitment to green
business practices that reduce energy costs and preserve
limited natural resources.
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DRAFT GOALS AND POLICIES
The City will identify and address the long-term fiscal impacts of any proposed re-designations of property.
Seek commensurate public
benefits from projects that will
have long-term negative fiscal
impacts on the City.

Require that proposals
to change land use and
zoning designations
be accompanied by
robust fiscal impact
assessment in order to
ensure an informed
decision-making
process.

Explore alternative revenue
sources that help to defray the
long-term costs of development
(e.g., assessment districts,
infrastructure financing districts,
public benefit zones).

As part of the development review
process for projects involving proposed
amendment of land use and zoning
designations, conduct thorough analysis
of projected City revenues and expenses,
other economic considerations (e.g., job
creation), and non-economic benefits.

The City will maintain a broad-based local economy.
Promote businesses
whose goods and
services encourage
additional spending
within the local
economy (i.e., the local
multiplier effect).
The City will increase its
share of regional business
activity and associated
employment by promoting
the following key economic
sectors:
• Manufacturing
• Health Care Services
• Clean Technology
(CleanTech)
• Life Science and
Biotechnology
• Information and
Communication
Technology (ICT)
• Sports and Active Lifestyle
Products and Services
• Hospitality

Promote base
industries that
export goods and
services, as well
as businesses that
provide goods
and services to
the community.

Promote online
retail businesses and
other internet-based
operations that can
provide jobs and sales
tax revenues within the
City.

Promote businesses that
contribute to the experiential
economy – i.e., those that
provide respite, scenic
surroundings, social interaction,
cultural enrichment, physical
activity, and other forms of
recreation and entertainment.

Consistent with the Land Use Element, take actions to help agriculture remain
economically viable over the long term.
Allow for a range of uses that
complement agricultural
operations and provide
farmers with additional
revenue.
Oceanside Climate Action Plan

The business community will
be encouraged to pursue
energy efficiency, renewable
power, recycling, and the
use of sustainable materials
through programs identified in
the Energy and Climate Action
Element of the General Plan.

Support efforts
to brand South
Morro Hills as a
unique area that
offers both highquality agricultural
products as well
as edifying and
invigorating
experiences for
visitors.

Pursue
programs and
infrastructure
that provide
cost-effective
recycled water
for agricultural
use.
Support the adoption of advanced farming
methods and the development of new crops
that will thrive in local conditions and increase
financial returns.

EDE THEME - COLLABORATION
The City of Oceanside has chosen to prepare an
Economic Development Element (EDE) to establish, refine,
and consolidate goals and policies that will inform future
actions affecting the City’s fiscal resources and the local
economy. Technical research/analysis and public input
revealed the following four prominent themes associated
with economic development: Quality of Life, Prosperity,
Resilience, and Collaboration. These themes have helped
to organize draft EDE goals, policies, and implementing
actions. This board specifically focuses on the theme of
collaboration and associated draft goals and policies.

QUALITY OF LIFE
PROSPERITY
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DRAFT GOALS AND POLICIES

The City will continue to partner with local and regional educational institutions to promote workforce readiness.

Continue to support and work closely with
the Oceanside Chamber of Commerce,
MainStreet Oceanside, Visit Oceanside,
and other local business groups.

RESILIENCE

Collaborate with local
business groups to
effectively brand the
City as a great place
to do business and an
inviting destination for a
wide range of visitors.

COLLABORATION
regional organizations
business advocacy groups
public-private partnerships
local schools
nearby cities
Camp Pendleton
The local economy is inseperably linked to the regional
economy. It is thus essential that Oceanside work with other
regional stakeholders to promote the San Diego region
as a great place to do business. The City hopes to move
away from a historically competitive relationship with
neighboring jurisdictions and toward a more collaborative
approach to shared challenges and goals.

Foster and strengthen partnerships with
neighboring cities to promote mutuallybeneficial economic development.
Continue to participate
actively in regional
forums such as
Innovate 78 that
promote collaborative
approaches to issues of
mutual concern.

Recognize North County as a
regional visitor destination and
look for synergies between
Oceanside destinations and those
in other north county cities.

Foster synergies between local
business groups that capitalize
on their respective strengths.

SUMMARY OF TECHNICAL STUDIES/KEY FINDINGS
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The City commissioned Keyser Marston Associates (KMA) to conduct
several technical studies designed to inform the development of EDE
goals, policies, and implementing actions. This board summarizes
the key findings from each technical study.

MARKET ASSESSMENT OF
EMPLOYMENT LAND USES
The following market assessment evaluated current and future
market trends and the potential development of employment land
throughout the City. KMA reviewed both existing and historical
market trends for office, industrial, retail/restaurant, and hospitality
land uses to better understand future development potential in
the City.
OFFICE
INDUSTRIAL

RETAIL/
RESTAURANT

HOSPITALITY

• Weak to moderate in the near- to long-term

EVALUATION OF COMPETITIVE ECONOMIC POSITION
KMA evaluated the key economic sectors that have a strong foothold in the San Diego Region and the potential to attract and
expand large and high-quality employment sectors in Oceanside. The following identifies the key industry sectors with moderate to
strong potential in the City.

AGRICULTURE/
AGRITOURISM

• Moderate to strong in the near- to long-term
• City experienced an average annual absorption
of 213,000 s.f./Year. Based on this historical
performance and other market factors, it is
projected that the City has the potential to
absorb between 14 and 22 acres of industrial
land per year in the mid-term, or say 10-year
planning horizon
• Moderate to strong in the near- to long-term
• Supply of vacant commercial land exceeds
projected retail space demand by 159 acres
• Total Citywide retail expenditure potential
(demand) is approximately $3.0 billion,
compared to total retail sales (supply) of
$2.4 billion. This results in a retail leakage of
approximately $648 million. A retail leakage
indicates an opportunity for the City to attract
additional retail tenants and recapture, with
targeted efforts to develop new retail centers
and businesses, the consumers using these
services outside of the City
• Strong in the near- to long-term

This assessment revealed that the City currently has a surplus of
commercial land and a deficit of industrial land. Office demand is
primarily weak as it is not centrally located and there is competition
from Central, North City, and Downtown San Diego office
submarkets.

STRONG

MODERATE

CLEANTECH

HEALTH CARE

SPORTS/ACTIVE LIFESTYLE

VISITOR-SERVING
HOSPITALITY

INFORMATION AND
COMMUNICATIONS
TECHNOLOGY (ICT)

LIFE SCIENCES/BIOTECH

RETAIL SURPLUS/LEAKAGE

FISCAL IMPACTS OF PROTOTYPICAL LAND USES

CONSUMER DEMAND
(RETAIL EXPENDITURE)

$3.04 B

LAND USE TYPE 5-ACRE
DEVELOPMENT PROTOTYPE

RECURRING ANNUAL
SURPLUS/(DEFICIT)

MARKET SUPPLY
(RETAIL SALES)

$2.39 B

HOTEL

$1,322,000

RETAIL SURPLUS/
(LEAKAGE)

($0.65 B)

RETAIL

$213,000

MIXED-USE - TOWNHOMES W/ RETAIL

$58,000

MIXED-USE - APARTMENTS W/ RETAIL

$45,000

OFFICE

$36,000

INDUSTRIAL

$15,000

SINGLE-FAMILY RESIDENTIAL

$15,000

MULTI-FAMILY RESIDENTIAL - TOWNHOMES

$8,000

MULTI-FAMILY RESIDENTIAL - APARTMENTS

($7,000)

The City is currently experiencing a $648 million
retail leakage. A retail leakage indicates an
opportunity for the City to attract additional
retail tenants and recapture, with targeted
efforts to develop new retail centers and
businesses, the consumers using these services
outside of the City.

SUMMARY OF TECHNICAL STUDIES/KEY FINDINGS
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The City commissioned Keyser Marston Associates (KMA) to conduct
several technical studies designed to inform the development of EDE
goals, policies, and implementing actions. This board summarizes
the key findings from each technical study.

EDE BEST PRACTICES

Provide consistent,
policy-based
leadership
employment land
Provide consistent,
policy-based
leadership
Promote multi-modal
connectivity
Promote a sense
of place and a
synergistic mix of
uses in commercial
districts
Encourage diverse
economic growth

KMA reviewed the policies/programs from the City’s Economic Development Department, Economic Development Strategic
Plan, Economic Development Commission, and Agritourism Strategic Plan. Below are a few key strengths of the current economic
development policies/programs and potential opportunities for improvement.
POTENTIAL OPPORTUNITIES FOR IMPROVEMENT

CURRENT ED POLICIES/PROGRAMS

This study identified best practices in terms of organizational
structure, goals and objectives, and policy initiatives that may be
applicable or adaptable to the City’s proposed EDE. The EDEs from
the cities of Carlsbad, Chula Vista, Escondido, Fremont, Hayward,
Richmond, Salinas, and San Clemente were surveyed based on
geographic location, size, existing assets, and key industries. The
following highlights the comparable goals, policies, and action
steps that Oceanside can reference as it proceeds to draft its
own EDE.
Leverage key local
assets (e.g. coastal
resources that
attract visitors)

RECOMMENDED REVISIONS TO CURRENT LAND USE POLICIES/REGULATIONS

Ensure adequate
supply of developable
employment land
Monitor and share
economic trends
Promote workforce
training in partnership
with local educational
institutions
Conduct robust
branding and marketing
campaigns
Recruit and retain
emerging growth
industries
Develop efficient
development and
business license
review processes

Promote small business and
entrepreneurial activity

Clear goals and
cohesive strategies
to achieve them

Prepare a user
manual for
prospective
developers

Encourages high-quality
employment

Prepare specific plans
for growth areas (e.g.,
Oceanside Blvd corridor)

Promotes tourism and
attraction of hotel
development

Amend the Land Use
Element to clarify allowances
for mixed-use development

Encourages a marketing/
public relations campaign

Simplify zoning standards
for commercial districts

Assists new and existing
businesses with opening/
expanding

Update parking
standards to reflect
current demand

Provides development
incentives on a case-bycase basis
Encourages the adoption
of Specific Plans

Evaluates alternative funding
sources for businesses

Amend floor area
ratio standards to
encourage TOD
Implement an Agricultural
Overlay Zone to protect
and enhance the City’s
farmland and provide for
agritourism-related uses

Amend floor area ratio
standards to encourage
better utilization of industrial
properties

SANDAG SAN DIEGO FORWARD: THE REGIONAL PLAN
The following summarizes the goals and
policies of the Regional Plan to be used
as reference when drafting policies for
Oceanside’s EDE.

Accommodate growth through
infill and redevelopment
Provide a range of
housing options
Utilize technology to
make the transportation
system more efficient and
accessible

Create 18-hour live/work/
play environments

Support clean energy programs
Invest in infrastructure that makes
the movement of freight more
efficient and environmentally
friendly

Protect the
region’s natural
resources
Expand transit
options

ECONOMIC DEVELOPMENT - FACTS AND FIGURES
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Test your local knowledge! Match the fact/figure on the left to the corresponding number on the right.

A

Number of people
working in the
entertainment and
hospitality sector
in the San Diego
region in 2016

H

E

B

City’s industrial
vacancy rate as of
June 2017

L

Percentage of outof-state visitors served
by the California
Welcome Center
Oceanside in
July 2017

Unemployment
rate in the San
Diego region as of
September 30, 2017

Q The City’s estimated net
M

Anticipated
additional hotel
rooms in the City
by 2020

P

Per-capita
property tax
revenue in
Oceanside as of
July 2017

I

Approximate
acreage still under
agricultural zoning
in Oceanside

retail leakage in 20161

Percentage of
Oceanside’s
workforce employed
in education, health
care and social
services

R

F City’s jobs/housing

Average individual
income of Oceanside
residents with a high
school diploma but no
college degree

ratio as of
August 2017

C

N
Length of
the average
commute for
Oceanside
residents, in miles

J

Percentage of
Oceanside’s
workforce that
commuted to jobs
outside of the City
in 2016

O
G
D

Number of
licensed homebased businesses
in the City as of
May 22, 2017

Approximate
number of acres
of remaining
vacant industrial
land in the City

K

Median home
sales prices in
Oceanside as of
June 2017

Percentage of total
City revenue from
property taxes (2016)

Average annual
wage in the
biotechnology and
pharmaceuticals
industry cluster
in the San Diego
region in 2016

Note: 1A retail leakage indicates an opportunity for the City to attract additional retail tenants and recapture, with targeted efforts to develop new retail centers and businesses, the consumers using these services outside of the City.

S

Number of
homeless individuals
identified in
Oceanside during
the 2017 point-intime count

T

Percentage of
Oceanside households
with annual income of
$200,000 or more in 2015

2.1%
167,908
4.6%
28
2,129
$142,000
19.5%
$329
3.9%
1,275
0.79
$497,000
40%
34%
481
$29,652
81%
84
3,200
$647,000,000

RETAIL GOODS AND SERVICES
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Please place a sticky dot next to the top FIVE commercial goods and services that you would like to see more readily available in Oceanside.

Groceries/Other Food Item (Off Premises)

Meats/Nonalcoholic Beverages

Autos/Cars/Vans/Trucks/Motorcycles

Computer Hardware/Software/Supplies

Dimensional Lumber/Other Building Materials

Lawn/Garden/Farm Equipment/Supplies

Drugs/Health Aids/Beauty Aids/Cosmetics

Furniture/Sleep/Outdoor/Patio Furniture

Hardware/Tools/Plumbing/Electrical Supplies

Toys/Hobby Goods/Games

Women’s/Juniors/Misses Wear

Automotive Tires/Tubes/Batteries/Parts

Soaps/Detergents/Household Cleaners

Paints/Sundries/Wallpaper/Wall Coverings

Retailer Services

Fuels for Vehicles

Paper/Related Products

Cigars/Cigarettes/Tobacco/ Accessories

All Other Merchandise

Footwear, including Accessories

